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WHY EUROPEAN
INSTITUTIONS SHOULD TAKE

PART IN INTERNATIONAL
ACTIVITIES

This presentation is aimed at
cultural institutions which includes
museums, libraries and archives
which usually have overlapping
roles. It is not aimed at national or
governmental organizations such

as national libraries, archives, or libraries in government min-
istries. They have their own specific reasons for international
activities which are not covered here.

This paper aims to give reasons for participation in interna-
tional activities to local government and educational sector
libraries, archives and museums including private museums.

Additionally, professional organisations are mentioned as
they can often be a means for individuals to get involved inter-
nationally, for example through conference attendance or
through representing them at international events. Of course
there are already some institutions in the UK such as the
Museum Documentation Association who have developed a set
of rules for documenting museum objects in association with
other organisations across the Atlantic and are evidently aware
of the value of international cooperation. Additionally this paper
is aimed primarily at discussing the benefits of cooperation with
Europe.

Funding
Funding is always going to be a problem for organisations in

the UK. These days it can be cheaper to go from London to
Berlin than London to Edinburgh to attend a meeting. However,
management is sometimes alerted to the fact that staff are trav-
elling abroad and their perception may be, erroneously, that any
international activities are sure to be expensive or unnecessary.
The Museums Libraries and Archives Commission formerly
known as Resource has published a document International
sources of funding for museums, archives and libraries.
Unfortunately when I looked at the only source of funding I know
about, Tempus, it was wrong. A detail about level of funding was
out of date and could not be blamed but it totally omitted the
Tempus to the Mediterranean Area even though it was referring
to the situation in 2002 when this was definitely part of Tempus.
In any case the document was published in 2003. This all goes
to show how difficult is keeping track of funding sources.

Benefits to the institution
International activities raise the profile of a department. A

library in a local authority, or an archive or museum in an aca-
demic institution may be regarded as we say in English as a
'poor relation'. International activity may help to convince senior
colleagues in other departments of the organisation that the
department is not so insignificant. In the late 1980s I worked at
the Institute of Development Studies at the University of Sussex
which, as well as being a department of the university and a
research institute was also a consultancy organization working

ZA[TO EVROPSKE
INSTITUCIJE TREBA DA
SARA\UJU U ME\UNARODNIM
AKTIVNOSTIMA

Ova prezentacija govori o kul-
turnim institucijama u koje ubra-
jamo muzeje, biblioteke i arhive,
~ije se uloge obi~no preklapaju.
Ne}emo govoriti o nacionalnim i
vladinim organizacijama kao {to su
nacionalne biblioteke i arhivi ili biblioteke pri vladin-
im ministarstvima. One imaju svoje sopstvene razloge za
me|unarodne aktivnosti o kojima u ovoj prezentaciji nije
re~. 

Ciq ovog rada je da pru`i razloge za u~e{}e u me|unar-
odnim aktivnostima lokalnoj vlasti i bibliotekama, muze-
jima i arhivima iz obrazovnog sektora. 

Profesionalne organizacije su spomenute dodatno jer
~esto mogu da poslu`e pojedincima za ukqu~ivawe u
me|unarodne aktivnosti, na primer preko u~estvovawa na
konferencijama ili wihovog  predstavqawa na me|unaro-
dnim skupovima. Naravno da ve} postoje institucije u
Velikoj Britaniji kao {to je Udru`ewe za muzejsku doku-
mentaciju, koje su razvile skup pravila za dokumentovawe
muzejskih predmeta u saradwi sa drugim organizacijama
preko Atlantika i kojima je vrednost me|unarodne saradwe
veoma jasna. Uz to treba re}i da je ovaj rad  primarno
posve}en razmatrawu koristi od saradwe sa Evropom. 

Finansirawe
Finansirawe }e uvek biti problem za organizacije u

Velikoj Britaniji. Danas je ~esto jeftinije oti}i iz Londona
do Berlina da se prisustvuje nekom skupu nego iz Londona do
Edinburga. Ponekad je uprava me|utim uznemirena ~iweni-
com da osobqe putuje u inostranstvo i wihov ose}aj mo`e da
bude pogre{an da je svaka me|unarodna aktivnost sigurno
ili skupa ili nepotrebna. Komisija za muzejske biblioteke i
arhive objavila je dokument  International sources of funding
for museums, archives and libraries. Na`alost, kad sam
pogledao za jedini izvor finansirawa o kome znam, za
Tempus, bio je pogre{an. Detaq o visini finansirawa bio
je zastareo a potpuno su propustili Tempus za oblast
Mediterana mada su ukazivali na situaciju u 2002-oj godini
kada je to potpuno sigurno bio deo Tempusa. U svakom slu~aju
dokument je objavqen 2003. Ovo sve pokazuje kako je te{ko
voditi ra~una o izvorima finansirawa.

Korist za instituciju
Me|unarodne aktivnosti podi`u profil jednog odeqe-

wa. Biblioteka jedne lokalne zajednice ili arhiv ili
muzej u akademskoj instituciji mogu da se vide, kako se to u
engleskom ka`e, kao "siroma{ni ro|aci". Me|unarodna
aktivnost mo`e da pomogne da starije kolege u drugim ode-
qewima organizacije ne vide va{e odeqewe kao
bezna~ajno. Kasnih 1980-tih radio sam u Institutu za
razvojne studije Saseks univerziteta koji je, iako deo uni-
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verziteta i istra`iva~ki institut, tako|e bio savetni~ka
organizacija za UN agencije kao {to su FAO Ujediwenih
Nacija, Me|unarodna organizacija za rad i Svetska Banka
i MMF. Pre mene niko u biblioteci nije imao nikavu savet-
ni~ku ulogu niti je shvatao da biblioteka mo`e da u~estvu-
je u toj vrsti aktivnosti. Desilo se da je jedan od profeso-
ra koji je puno u~estvovao u tome obezbedio za mene savet-
ni~ku ulogu u pomagawu oko postavqawa jedne biblioteke
za Svetski program za hranu (deo UN koji distribuira
vi{kove hrane zemqama zahva}enim gla|u) po{to je dotle
wihovo osobqe moralo da koristi usluge FAO koji je bio
blizak kom{ija. On je ugovorio tu ulogu u istom iznosu koji
je i on kao ekonomista dobijao, pa je to bio dobar prihod za
biblioteku. 

Organizacija kao celina mo`e da ima korist. Midlseks
Univerzitet se izuzetno mnogo takmi~i sa drugim
Britanskim univerzitetima, naro~ito onima koji su kao i
mi nedavno osnovani. Na{a bibliote~ka aktivnost u
Tempusu donosi pa`wu na{em univerzitetu od strane
Britanskog Saveta i ko zna, slede}i put kad razmisle o
nekom britanskom univerzitetu koga bi kontaktirali za
neku aktivnost koja nama mo`e biti isplativa, oni mogu da
nas imaju u vidu. Sli~no tome, moja saradwa sa Indijom u
pro{losti navela je jednu indijsku instituciju da me pozove
na videokonferenciju po{to je Britanski Savet tamo ve}
imao opremu. Univerzitet ima puno studenata iz Indije koji
donose dobar prihod pa tako Midlseks `eli da sa~uva svoj
profil tamo visokim. Tako, mada moja aktivnost ne donosi
nikakvu direktnu korist biblioteci mo`e da donese korist
instituciji. 

Naravno da ove aktivnosti  tako|e donose korist
Velikoj Britaniji u {irem smislu, omogu}avaju}i qudima
u drugim zemqama da vide kako mi re{avamo stvari kod
nas. U oblastima gde je Velika Britanija ispred drugih
zemaqa  partnerima iz inostranstva to donosi jasnu
korist jer tamo podi`e ugled Velike Britanije, kao i na{
ugled kod kolega. 

Posete zemqama kao {to su Kanada, SAD, Daleki Istok
i Zapadna Evropa mogu da poka`u razli~ite neoptere}ene
na~ine na koji se rade stvari koje mi radimo. Takve posete
mogu tako|e da stimuli{u nove na~ine razmi{qawa.
Nedavno je na{ upravnik posetio Singapur i video kako
RFID (zamena za barkodove u budu}nosti uz pomo} be`i~ne
tehnologije) radi. Zasad je to instalirano u samo pet bib-
lioteka u Britaniji. Kada su se drugi od osobqa zain-
teresovali za ovu novu tehnologiju koja je ugra|ena u samo
pet biblioteka u Velikoj Britaniji, bio je u mogu}nosti da
nas podr`i u na{im naporima jer je i sam video  kako to
radi. Muzejska tehnologija tako|e napreduje i mali muzeji
u Velikoj Britaniji  mogu da dobiju stimulaciju kad shvate
kako su drugi muzeji iskoristili automatizaciju, ne nu`no
u onim zemqama koje sam upravo pomenuo ve} i u drugim.
Nedostatak novca i dobrih Internet veza ali dostupnost
tehni~ke stru~nosti zna~i da zemqe kao Ukrajina rade
napredne projekte prave}i CD-ROM-ove pre nego {to je
Zapadna Evropa koristila tu tehnologiju. 

U  svakom slu~aju, ako pose}ujemo druge zemqe odakle
na{i korisnici dolaze, koji mogu biti studenti ili pose-
tioci biblioteka, arhiva i muzeja, mo`emo boqe razumeti
na{e posetioce i kakva }e biti wihova i{~ekivawa. 

Putovawa u inostranstvo donose mogu}nosti za stal-
ni profesionalni razvoj. U slu~aju Tempusa, na primer,
Midlseks univerzitet je dobio jednu prili~nu sumu za
putovawa koja se mo`e prikazati u fondovima koje
Servis za informacije i nastavnu gra|u (ILRS) ima za pro-
fesionalni razvoj kadrova kada, na primer, treba da
izvestimo centralnu administraciju univerziteta ili
~ak agencije za nacionalnu statistiku o naporima koje
~inimo u ovoj oblasti. 

Strani kontakti mogu da generi{u odre|eni prihod.
Midlseks univerzitet prodaje   dizajn za koji dr`i
autorska prava proizvo|a~ima srebrnog posu|a u
Maleziji. 

for UN agencies such as the Food and Agricultural Organization
of the United Nations, International Labour Office and the World
Bank and International Monetary Fund. Before me no one in the
library had done any consultancies, and no one realise that the
library could participate in that kind of activity. As it was, one of
the academic staff who did many consultancies for the World
Bank and the World Food Programme secured for me a consul-
tancy at the World Food Programme (the wing of the UN which
distributes surplus food to the countries with famine) to help set
up a library as the World Food Programme staff had to use the
facilities of the Food and Agricultural Organization which was a
near neighbour. He negotiated this consultancy at the same
rates of pay that he an economist could earn so it was good
income for the library.

The organisation as a whole can benefit. Middlesex
University in my case now is competing heavily with other British
universities, particularly those universities like ours which are
only recently founded. Our library's involvement in TEMPUS
brings the university's name to the attention of the British
Council and who knows, when next they are thinking about con-
tacting a British University for some activity which might be
remunerative to us they might think of us. Similarly, my work in
the past in India led an Indian institution recently to ask me to do
a videoconference in conjunction with the British Council which
has the equipment there. The University has many students from
India who bring in a good income so Middlesex University likes
to keep its profile high there. Thus, although my activity does not
bring any direct benefit to the library it could bring benefit to the
institution.

Of course these activities also bring credit to the UK in gen-
eral enabling people in other countries to see how we do things
in the UK. In areas where the UK is ahead of other countries this

will bring partners abroad positive benefits as well as raising the
profile of the UK there and with their colleagues.

Visits to countries like the US, Canada, the Far East and
Western Europe can demonstrate different unencumbered ways
of doing the things that we do. Such visits can also stimulate new
ways of thinking. Recently our University Librarian visited
Singapore and saw how RFID (the replacement of barcodes in
the future using wireless technology) is operating. This is only so
far installed in five libraries in Britain. So when others of his staff
were interested in this new technology which is only available in
five libraries in the UK, he was able to urge us on in our investi-
gations as he himself had seen this in operation. Museum tech-
nology is advancing too and small museums in the UK can get
stimulation from seeing how other museums have used automa-
tion not necessarily in the countries I have just mentioned but in
others. Lack of money and lack of good internet connection but
availability of technical expertise meant that a country like
Ukraine was doing advanced projects creating CD ROMs before
Western Europe was generally using the technology.

In any case if we visit other countries from where come our
customers who may be students or visitors to libraries, archives
and museums, we can understand better our visitors and what
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their expectations will be.
Foreign travel brings opportunities for continuing profession-

al development. In the case of TEMPUS for example, Middlesex
University has received a considerable sum for travel which can
be reported in the funds that the Information and Learning
Resource Services (ILRS) spend on staff development when for
example we need to report to the central university authorities
or even to national statistics gathering agencies the efforts we
put in this area.

Foreign contacts can make income generation. Middlesex
University sells designs in which it holds the copyright to manu-
factures of silverware in Malaysia.

Knowledge transfer is a good in itself and in general makes
towards a more peaceful world.

Benefits to the individual
Most of the benefits described above relate to foreign visits

or consultancies. As with organizations, individuals can benefit
from visiting or even having email contact with organizations in
other countries. For example contact with other environments
can teach a professional to evaluate his or her own organization
in a different light. Visiting partners overseas can broaden one's
knowledge of a subject in common: this is particularly true of
subject-based museums and archives. Visits and other forms of
contact can lead to personal development; making lifelong pro-
fessional and personal friendships.

Staff can of course benefit when undertaking consultancies;
in the environment of a consultancy, the consultant is alone and
has to decide single-handed on decisions which perhaps at
home would be made by people much senior. If one is advising
in an institution in an area where they currently have very little,
for example a new national archive, a consultant would expect to
see tangible progress through his own labours. The work may
be higher profile than one would expect in the UK. A consultant
might well meet senior civil servants or even politicians when he
would never meet these people at home.

How to collaborate
Not all international activity means travel indeed most does

not. But contacts made while travelling or contacts made at pro-
fessional or trade exhibitions and conferences can be kept alive
by email.

There are many ways in which contacts can be maintained.
For example the loan of rare books, archives or museum exhibits
for exhibitions or other occasions, particularly between institu-
tions covering a similar subject area.

Even if the above is not relevant or appropriate, organiza-
tions can help each other by the exchange of information such

as documented procedures. You can help
each other by exchanging information
about how you treat your users (rules and
regulations) or by exchanging manuals of
practice. If you use the same library
automation system you can exchange
do-cumentation and help each other with
add-on programs and reports. At
Middlesex University we have exchanged
documentation with Thammasat
University in Bangkok who also use the
DYNIX Horizon library automation sys-
tem. We have learnt from them because
their supplier had different approaches to
particular problems which we had been
trying to solve.

Secondment of staff of course does
involve travelling. The secondment may
be for a few days or a few months. Clear

benefits can be gained by looking in depth at the operations of
another library, archive or museum. Of course we do this in the
UK very occasionally but the attraction and benefits of doing it
in another country are much greater.

Transfer znawa je dobar sam po sebi i generalno
doprinosi jednom miroqubivijem svetu. 

Korist za pojedinca
Ve}ina dosad opisanih koristi odnosi se na strane

posete ili savetni~ke uloge. Kao i kod organizacija, pojed-
inci mogu da imaju koristi od pose}ivawa ili ~ak samo kon-
takta preko e-po{te sa organizacijama u drugim zemqama.
Na primer, kontakti sa  drugim okru`ewem mogu da nau~e
profesionalca da procewuje svoju organizaciju u jednom
drugom svetlu. Pose}ivawa inostranih partnera mo`e da
pro{iri znawe o zajedni~kim temama; ovo je naro~ito isti-
na za predmetno zasnovane muzeje i arhive. Posete i drugi
oblici kontakta mogu da vode li~nom usavr{avawu, donose
do`ivotna profesionalna i li~na prijateqstva. 

Osobqe naravno ima koristi od preduzimawa
savetni~kih usluga; u toj ulozi savetnik donosi odluke sam
i potpuno samostalno dok bi u wegovoj organizaciji te
odluke donosili vi{i po hijerarhiji. Ako neko savetuje u
instituciji iz oblasti  u kojoj je veoma malo ura|eno,
naprimer novi nacionalni arhiv, savetnik }e o~ekivati da
vidi vidqiv progres kroz svoj ulo`eni trud. 

Taj rad mo`e da bude od ve}eg zna~aja nego {to bi to
o~ekivali u Velikoj Britaniji. Savetnik ~ak mo`e da se
sretne sa odgovornim javnim slu`benicima ili ~ak i poli-
ti~arima iako te qude nikad ne bi sreo u svojoj zemqi. 

Kako sara|ivati
Ne zna~i svaka me|unarodna aktivnost  i putovawe, ~ak

ve}ina to nije. Ali kontakti na~iweni tokom putovawa ili
na profesionalnim izlo`bama i konferencijama mogu da
se odr`e `ivim uz pomo} e-po{te. 

Puno je na~ina na koji ti kontakti mogu da se odr`avaju.
Na primer, pozajmica starih kwiga, arhivski ili muzejski
eksponati za izlo`be ili druge prilike, naro~ito izme|u
institucija koje pokrivaju sli~nu predmetnu oblast. 

^ak ako sve ovo nije relevantno ili odgovaraju}e, orga-
nizacije mogu da pomognu jedna drugoj razmenom informaci-
ja kao {to je dokumentovana procedura. Mo`emo pomo}i
jedni drugima razmenom informacija o tome kako se ophodi-
mo sa korisnicima (pravila i obaveze) ili razmenom
priru~nika iz prakse. Ako koristite isti bibliote~ki sis-
tem za automatizaciju mo`ete razmewivati dokumentaciju i
pomo}i jedni drugima sa dodatnim programima i izve{taji-
ma. Na Midlseks Univerzitetu razmewivali smo doku-
mentaciju sa Tamasat Univerzitetom u Bangkoku koji je
tako|e koristio DYNIX Horajzon bibliote~ki sistem za
automatizaciju. Od wih smo nau~ili razne stvari jer je
wihov snabdeva~ imao
razli~ite pristupe
odre|enim problemima koje
smo mi poku{avali da
re{imo. 

Naravno da preme{tawe
osobqa na odre|eno vreme u
druge organizacije
podrazumeva putovawe. To
preme{tawe mo`e da bude
na par dana ili par meseci.
Jasna je korist koja se mo`e
dobiti od dubinskog uvida u
rad drugih biblioteka, arhi-
va i muzeja. Naravno, mi u
Velikoj Britaniji radimo to
veoma sporadi~no ali je kad
se to radi u drugim zemqama
primamqivost i korist je
mnogo ve}a. 

Savetni~ke uloge naravno donose prihod organizaciji
koja ih preduzima. Mada projekti kao Tempus ne donose pri-
hod univerzitetima oni mogu da pru`e osobqu priliku da
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Consultancies of course can bring in revenue for an organi-
sation which undertakes them. Though projects like Tempus do
not bring in revenue to universities, they can give staff the
chance to practice and gain experience so that they could do
the same if an opportunity arose for them to work in a similar
way in the future for agencies like the United Nations which do
pay for work done in international activities.

Selling products is another form of cooperation. If your part-
ner is a similar kind of institution with the facility of a shop it
might be possible to promote and sell each other's goods.

International working groups are another way for individuals
to lead their organizations to further contacts in international
activities.

In the cultural world today there are many advances in tech-
nology. Many of these require training for their use and imple-
mentation which can be expensive. However, if organisations
can get together and hold joint training courses they may be able
to pool their resources and afford trainers with better expertise
which may make it worthwhile to travel to another country for the
training. Therefore implementing new features of technology
jointly can be a useful exercise, and more prestigious so attract-
ing better trainers.

While on the subject of training, organisations can run inter-
national courses, either at home or even abroad where costs to
run a course may be lower.

Additionally, attendance at conferences can provide benefi-
cial exchange of experience as can international working

groups. These are open only to spe-
cialists or national representa-
tives but even though that is the
case there may not always be
enough volunteers to do the
work. In the UK the British
Standards Institution obtains
special grants from the
Government's Department of
Trade and Industry for travel to
these international working
groups to make sure that the
UK's interests are represented in
international standards working
groups.

Challenges
This international activity

described is not without its chal-
lenges. In many activities a team
of partners is needed, for exam-
ple in activities like the Tempus
program. It is not always easy to
find such a team. Even if you
only need one partner that might
be difficult.

If you have the idea of a proj-
ect, you may feel the need to

ve`ba i stekne iskustvo tako da mogu isto to da urade ako
se pojavi prilika da rade na sli~an na~in u budu}nosti za
agencije kao {to su Ujediwene Nacije, koje zaista pla}aju za
rad u me|unarodnim aktivnostima. 

Prodaja proizvoda je drugi vid saradwe. Ako je va{
partner sli~an tip institucije sa prodajnom radwom, bilo
bi mogu}e da jedni drugima  reklamiramo i prodajemo robu. 

Me|unarodne radne grupe su drugi na~in za pojedince da
vode svoje organizacije do daqih kontakta u me|unarodnim
aktivnostima. 

U kulturnom svetu dana{wice puno je napretka u tehnologi-
ji. Mnogo od toga tra`i obuku radi kori{}ewa i primene i to
mo`e biti skupo. Ali, ako se organizacije me|usobno dogovore
i udru`e radi odr`avawa zajedni~kih kurseva oni mogu da
boqe iskoriste svoja sredstva i obezbede predava~e sa ve}om
stru~no{}u i da u~ine isplativim i putovawa u druge zemqe
radi obuke. Samim tim, zajedni~ko uvo|ewe novih tehnolo{kih
inovacija mo`e da bude jedna korisna ve`ba i ukoliko je
presti`nije utoliko privla~i boqe predava~e. 

Kad ve} govorimo o obuci, organizacije mogu da dr`e
me|unarodne kurseve bilo kod ku}e ili ~ak i u inos-
transtvu gde tro{kovi odr`avawa kursa mogu da budu ni`i. 

Prisustvo konferencijama mo`e dodatno da omogu}i
dobru razmenu iskustva kao {to mogu i me|unarodne radne
grupe. One su otvorene samo za specijaliste ili
nacionalne predstavnike ali i kad je to slu~aj ne}e uvek
biti dovoqno dobrovoqaca da urade posao. U Velikoj
Britaniji Britanski institut za standarde dobija posebni
grant od vladinog ministarstva za trgovinu i industriju
radi putovawa na te me|unarodne radne grupe da bi osigu-
rali da su interesi Velike Britanije zastupqeni u
me|unarodnim radnim grupama za standarde. 

Izazovi
Opisane me|unarodne aktivnosti nisu bez izazova.  U

mnogim aktivnostima potreban je tim partnera, na primer u
aktivnostima kao {to je Tempus program.  Nije uvek lako
na}i takav tim.  ^ak i ako vam je potreban samo jedan part-
ner to mo`e biti te{ko.  

Ako imate ideju za projekat, mo`ete ose}ati potrebu da
prona|ete finansirawe za neke elemente kao {to je admi-
nistracija projekta ili putovawa.  Iako postoje fondovi
koji mogu da podr`e me|unarodne aktivnosti, oni imaju
striktne uslove za reference i pravila za projekte i
aktivnosti koje mogu da podr`e i va{ projekat se ne}e uvek
uklopiti u wih.  

Naravno svaka takva aktivnost
mora da se uklopi u ciqeve i pro-
grame va{e sopstvene organizacije.
Zavi~ajni muzej mo`e imati te{ko}a
u ube|ivawu politi~ara da }e
me|unarodna saradwa koristiti
lokalnim posetiocima muzeja.
Osim toga u malim organizacijama
ili malim jedinicama ve}ih organi-
zacija mo`e biti problem da se
odvoji vreme za ovu vrstu aktivnos-
ti o kojoj smo govorili.  Samo ako
mo`ete da dobijete pla}ene konsul-
tantske usluge mo}i }ete da
zaposlite osobqe koje bi pokrivalo
poslove onih koji sara|uju na
me|unarodnim aktivnostima.  

^ak i ako pretpostavimo da se
neka aktivnost obavqa, va`no je
imati na umu da da bi se dobilo
najvi{e od me|unarodne aktivnosti,
treba se potruditi da se izvuku neki
zakqu~ci iz wih i da se prenesu
drugim kolegama (u va{oj organi-
zaciji i u va{oj zemqi).  To nije
lako.  Po povratku ku}i sa~eka}e vas

Marta MARIBOR - KRAGUJEVAC Ru`ica

Aleksandra BEOGRAD - VIENNA Renata



brdo posla koji vas ~eka i treba mnogo napora da se odvoji
neko vreme za pisawe, tako da ova iskustva budu od stvarne
koristi za vas i za druge.  

Ako i pretpostavimo da ste uspeli da u~estvujete u pro-
jetu, jo{ uvek }e biti problema.  Partneri mogu imati
razli~ita o~ekivawa.  Na primer, jedan partner mo`e
`eleti da sara|uje sa nekom Evropskom institucijom zbog
presti`a, ali mo`da ne `eli nikakve opipqive koristi iz
projekta, kao {to su one koje impliciraju promene u radnoj
praksi koje bi moglo biti te{ko uvesti.  Sa druge strane
finansirawe mo`e biti od strane neke agencije kao {to je
EU koja podrazumeva da }e radne procedure biti
promewene kao rezultat ste~enog iskustva.  

^ak i ako je finansirawe za projekat dobijeno, mo`e
biti te{ko}a u pronala`ewu dobrovoqaca koji `ele da
putuju, posebno ako su putovawa duga i te{ka.  

To vodi prirodno do drugih izazova koji se ti~u
zaposlenih.  ^esto }e vam trebati qudi koji se lako prila-
go|avaju i koji su snala`qivi.  Oni }e mo}i da rade sa mi-
nimumom nadzora.  Naravno trebaju vam qudi koji `ele da
rade.  Trebaju vam i qudi dobrog zdravqa.  Nezgodno je ako
imate nedequ dana posla u stranoj zemqi a ve}inu vreme-
na ste ili suvi{e bolesni da radite, a novac sa projekta je
ve} potro{en za putovawe.  Osim toga trebaju vam qudi ~iji
li~ni `ivot nije problemati~an.  U me|unarodnim
aktivnostima mo`e biti neprijatno i finansijski prob-
lemati~no ako neko ne mo`e da putuje kada je ugovoreno.
Uvek mo`ete imati i problema sa qudima koji su u poseti i
morate biti snala`qivi ako osoba koja treba da vas
do~eka i da organizuje va{ boravak to nije u mogu}nosti
usled bolesti ili neo~ekivanog sticaja okolnosti.  Na kraju
i neke sredine su te`e od drugih u smislu opasnosti ili
makar samo u smislu ve}ih kulturnih razlika.  To je ~esto
pitawe li~nog ukusa: nedeqa u Tokiju mo`e biti te{ka
nekome, a nedeqa u Saudijskoj Arabiji nekom drugom.  Neki
susreti mogu biti te{ki jer nisu dobro dogovoreni unapred
i doma}in mo`e ose}ati da mu je poseta nametnuta.  

Zakqu~ak 
Me|unarodne aktivnosti svih vrsta mogu biti zan-

imqive i izazovne.  Mogu}nosti se ne otvaraju ~esto i ako
se pojave treba ih iskoristiti.  One su neizmerno korisne
za razvoj osobqa i za promociju institucije iz koje je
posetilac.  Nadam se da }e ovaj ~lanak objasniti razloge
za{to evropske institucije treba da u~estvuju u me|unarod-
nim aktivnostima.  

Preveo Bogoqub Mazi}

find funding for some elements
such as for the administration of
the project or the travel. Although
there are funding bodies which
can support international activity
they have strict terms of reference
and rules for the projects and
activities that they can support
and your pro-ject may not always
fit into them.

Of course any such activities
have to fit into the aims and objec-
tives of your own organization. A
local authority museum may have
difficulty in convincing the politi-
cians that foreign cooperation is
going to benefit the local users of the museum. Additionally, in a
small organization or a small unit in a larger organization, it may
be difficult to allocate the time to the kinds of activity to which
we have referred. Only if you can get a fee-paying consultancy
could you employ replacement staff to cover for those who are
participating in international work.

Even assuming that an activity takes place, it is important to
bear in mind that to make the most of an international activity
you should take some trouble to draw conclusions from it and
disseminate to other colleagues (in your organization and in your
own country) the experiences you have gained. This is not easy.
On returning home there will be a backlog of work awaiting you
and it takes a great deal of effort to spend some time writing it
up so that the experience can be of real benefit to yourself and
to others.

Again assuming you have managed to participate in a pro-
ject there are still problems. Partners may have different expec-
tations. For example, a partner may wish to collaborate with a
European institution for prestige but may not want any tangible
benefits from a project such as those which might imply change
of working practices which would be troublesome to implement.
On the other hand funding may have been given by an agency
such as the European Union on the understanding that proce-
dures will be modified as a result of the experience gained.

Even if the funding is gained for a project it may be difficult
to find volunteers who are willing to travel particularly if the jour-
ney is long or difficult.

This leads naturally into other challenges relating to person-
nel. You will often need people who are adaptable and resource-
ful. They will need to work with a minimum of supervision. Of
course you need people who are willing. You need also people
with good health. It is awkward if you have a week's work in a
foreign country but most of the time you are too ill to work but
the project's funds have nonetheless been spent on travel..
Additionally you need people whose personal lives are free from
problems. In a foreign activity it can be embarrassing and finan-
cially difficult if an individual cannot travel when arranged. You
can always have problems with the people visited and you may
have to be resourceful if the person who you are supposed to
meet and who is supposed to organize your time is not available
because of illness or unexpected circumstances. Finally some
environments are more difficult than others, in terms of danger
or even just in terms of greater cultural difficulties. These are
often of personal taste: a week in Tokyo might be annoying to
some and a week in Saudi Arabia to others. Some encounters
may just be difficult because they have not been negotiated
properly in advance and the visited might feel the visit is
imposed on them.

Conclusion
International activities of all kinds can be interesting and

challenging. Opportunities do not often arise and when they do
they must be held on to. They are immensely useful for staff
development and for the promotion of the visitor's institution. I
hope this paper has given the reasons why European institutions
should take part in international activities.

Willam LONDON - Stela BEOGRAD - NI[ Zoran
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