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ACTIVITIES OF THE MANAGEMENT OF
LIBRARY ASSOCIATIONS SECTION N THE 

69TH CONGRESS OF IFLA

"Librarians should perform an indispensable role in the infor-
mation era. They are fighting for important ideas as freedom of
expression and thought, equality in the acces to information and
literacy (UNESCO, Library Development and the World Summit
on the Information Society, Abdelaziz Abid, Information Society
Division, UNESCO). That is why the importance of library asso-
ciations and the necessity to become better prepared to pro-
mote traditional values of the library profession is increasing.  

IFLA Section for the Management of Library Associations
has the goal to improve the management of professional asso-
ciations concerning librarianship, information science and docu-
mentalistics. It existed before as a round table devoted to the
same topics, and on the IFLA Congress in 2002 was established
as a separate section MLAS (Managemet of Library
Associations). The goles of the section are:
To encourage library associations to provide the leading role a
in discussions about important society sobjects as it is open

access to information, user rights, freedom of expression, man-
agement of intellectual property and the problems of copyright. 

To promote development and advancement of existing b
library associations and encourage the membersip and partici-
pation of new library associations in IFLA

To promote regular communication and networking of c
members of library associations and

their managers and volontiers who
are members of this section 

To encourage the efforts of d
library associations to provide 
educational programs for their staff
and volontiers 
To promote interests and activities e 

of this section in the frames of
IFLA.

All national library association
members of IFLA become automat-
ically members of this section,
which maintains a web presenta-
tion and a mailing list. On the list
before the congress 228 members
and 106 library associations were
registered, and after the congress
that number increased.The Serbian
Academic Library Association reg-
istered on the list during the con-
gress, so every day we get news
about the activities of library asso-
ciations from all over the world. 

The section organizes semi-
nars and consultations upon request
from members and, in cooperation
with UNESCO, published a textbook
concerning the management of pro-
fessional associations in the fields

RAD SEKCIJE ZA UPRAVQAWE
BIBLIOTE^KIM UDRU@EWIMANA
69. KONGRESU IFLA-E

"Bibliotekari treba da odigraju va`nu ulogu u infor-
mati~kom dobu. Oni se bore za zna~ajne ideje kao {to je slo-
boda izra`avawa i mi{qewa, jednakost u pristupu infor-
macijama i pismenost." (UNESCO, library development and the
World Summit on the Information Society, Abdelaziz Abid,
Information Society Division) 

Stoga raste i zna~aj bibliotekarskih udru`ewa i potre-
ba  da ona postanu boqe osposobqena da promovi{u tradi-
cionalne vrednosti bibliotekarske profesije.

Sekcija IFLA-e posve}ena rukovo|ewu bibliote~kim
udru`ewima ima za ciq unapre|ewe upravqawa profe-
sionalnim udru`ewima iz oblasti bibliotekarstva,
informatike i dokumentalistike. Ranije je postojala kao
okrugli sto posve}en istoj problematici, a na kongresu
IFLA-e 2002. je konstituisana kao posebna sekcija MLAS
(Managemet of Library Associations). Ciqevi sekcije su:

a Da ohrabri bibliote~ka udru`ewa da obezbede
vode}u ulogu u razmatrawu va`nih dru{tvenih problema
kao {to su otvoren pristup informacijama, prava korisni-
ka, sloboda izra`avawa, upravqawe intelektualnom svoji-
nom i problemi autorskih prava. 

b Da promovi{u razvoj i unapre|ewe postoje}ih bibli-
ote~kih udru`ewa i ohrabre u~lawavawe i participaciju
novih bibliote~kih udru`ewa u
IFLA-i.

v Da promovi{u redovnu ko-
munikaciju i povezivawe ~lano-
va bibliote~kih udru`ewa i
wihovih rukovodilaca i volon-
tera koji su ~lanovi ove sekcije

g Da ohrabre napore bibli-
ote~kih udru`ewa da obezbede
obrazovne programe za svoje
osobqe i volontere

d Da promovi{u interese i
aktivnosti ove sekcije u okviru
IFLA-e.

Svi nacionalni ~lanovi
IFLA-e besplatno su automatski
u~laweni i u ovu sekciju koja
odr`ava svoju veb prezentaciju i
svoju meiling listu. Na listi je
pre kongresa bilo prijavqeno
228 ~lanova iz 106 bib-
liotekarskih udru`ewa a posle
Kongresa taj broj je porastao. I
na{a Zajednica se na Kogresu
prijavila na listu, tako da
svakodnevno sti`u novosti o
radu bibliotekarskih udru`ewa
u svetu.

Sekcija organizuje seminare
i konsultacije na zahtev ~lanica,

Britanska Biblioteka na Online izlo`bi 2003.

BRITISH LIBRARY AT THE ONLINE EXIBITION 2003
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a u saradwi sa UNESCO-om
objavqen je i priru~nik za
upravqawe profesionalnim
udru`ewima u oblasti
arhivistike, bibliotekarstva
i informatike (Guidelines for
the Management of Professional
Associations in the Field of
Archives, Library and Information
Work). Objavqeni su i kratki
tematski vodi~i na vi{e jezika
posve}eni pojedinim prob-
lemima vo|ewa udru`ewa, kao
i Preporuke za upravqawe i
rukovo|ewe bibliote~kim
udru`ewima (Guidelines for
Governing and Leading Library
Associations). Iako su razlike
izme|u bibliotekarskih
udru`ewa u svetu velike,
uslovqene pre svega sredinom
u kojoj deluju, ipak postoje neki
op{ti prinicipi kako i ko
treba da vodi takve organi-
zacije. Osnovnu ulogu igraju pravni principi i akti koji
defini{u funkcionisawe udru`ewa i koje usvajaju svi
~lanovi. Aktima moraju biti definisani rukovo|ewe orga-
nizacijom, prava i obaveze ~lanova i pravo glasa prilikom
izbora rukovodstva i definisawa politike i procesa
dono{ewa odluka. Moraju biti ta~no definisane osnovne
upravqa~ke odgovornosti: 

- za odr`avawe stalne komunikacije sa ~lanstvom
- za predstavqawe ~lanova kod spoqnih organizacija i

udru`ewa
- za pripremu i odobravawe politike udru`ewa
- za pra}ewe i obezbe|ivawe izvr{ewa zadataka i obaveza
- za raspodelu i pra}ewe tro{ewa resursa.

Veoma je va`no imati jasno, ta~no i savremeno defin-
isane ciqeve organizacije, koje podr`ava ~lanstvo. Na
osnovu toga rukovodstvo organizacije mo`e da defini{e
prioritete i raspodeli sredstva. Va`na je i izrada
strate{kog plana, koji poma`e rukovodstvu da podigne svest
~lanstva o strate{kim ciqevima udru`ewa i da boqe zas-
tupa interese udru`ewa prema spoqa.

Ve}inu vremena rukovodstvo mora da utro{i na plani-
rawe budu}nosti i kreirawe vizije struke. Rukovodstvo
postavqa ciqeve i raspore|uje sredstva na konkretne
akcione planove. Rukovodioci se biraju, a kada su izabrani
moraju da zastupaju interese celokupnog ~lanstva. Bez obzi-
ra na veli~inu, sve organizacije imaju mawak sredstava,
ograni~eno finansirawe i nedovoqno osobqa i volontera
da bi ispunile o~ekivawa svih ~lanova. Stoga rukovodioci
moraju donositi te{ke odluke o tome koje }e aktivnosti biti
podr`ane i sa koliko sredstava, a u~inak kontroli{u zajed-
no sa osobqem i ~lanovima rukovode}eg tela organizacije. 

Rad profesionalnog udru`ewa zavisi od qudi koji
wime rukovode. Postoje izborni i zaposleni slu`benici.
Izborni slu`benici treba da imaju visok ugled u struci i
od wih se mo`e o~ekivati da predstavqaju udru`ewe u
formalnim pregovorima sa vlastima. Izborni slu`benici
su: predsednik, izvr{ni odbor, blagajnik i sekretar, a po
potrebi i slu`benik nadle`an za ~lanstvo, glavni urednik
publikacija i slu`benik zadu`en za organizaciju konfer-
encija. Veoma je po`eqno da udru`ewe zaposli bar jednog
slu`benika sa pola ili punim radnim vremenom koji bi se
stalno bavio organizacionim poslovima, izve{tajima,
organizacijom kurseva, izdava~kom delatno{}u, pra}ewem
doga|aja koji se ti~u struke itd. 

Svaka organizacija mora da ima odre|enu strukturu.
Udru`ewa su u principu hijerarhijske strukture sa odborom

of archives, library and infor-
mation work. (Guidelines for
the Management of
Professional Associations in
the Field of Archives, Library
and Information Work). Short
guidelines for specific manage-
ment problems of associations
and recomendations for gov-
erning library associations are
also published in dif ferent lan-
guages. (Guidelines for
Governing and Leading Library
Associations). Although there
are great dif ferences between
library associations because of
dif ferent environments they are
acting in, there are some com-
mon principles about who
should lead such organizations.
The main role have legal princi-
ples and acts which define
functioning of the association
and which should be adopted

by all members. Acts must define the management of the
organization, rights and obligations of members and voting
rights concerning the election of management team and defin-
ing the policy and decision making process. Management
responsibilities concern:

- Permanent communication with members
- Representing of members to outside organizations and

agencies
- Preparation and approving public and association policies
- Monitoring and assuring performance of tasks and assign-

ments
- Allocation and monitoring of resources must be clearly

defined. 

It is very important to have clear, precise and up to date
defined organization goals which are supported by the mem-
bers. On those foundations management of the organization can
define priorities and allocate the resources. Making the strategic
plan, which helps the management to raise the conciousness of
members about strategic goals of the association and better
represents the interests of the association in the environment, is
also important. 

Most of the time the management must use on planning the
future and creation of the professional vision. Management
states the goals and allocates resources on concrete action
plans. Managers are elected, and when elected they must rep-
resent the interests of all members. No matter how big the
organizations are, all of them have lack of resources, financial
constrains and not enough staff and volunters to fulfill the
expectations of all members. That is why the managers have to
make difficult decisions which activities will be supported and
with what resources, and the results are controled together with
the staff and members of the management board of the organi-
zation. 

Activities of a professional association depend on people
who lead it. They have elected and employed staf f. Elected
staf f should have high professional reputation and it is
expected that they represent the association in formal nego-
tiations with the government.  Elected staf f are the president,
executive board, treasurer and secretary, and if needed of f i-
cer responsible for membership, editor-in-chief of publications
and of f icer encharged for organization of conferences. It is
highly recommended that the association hires at least one
off icer part or full time who would be permanently engaged
on organization tasks, reporting, organization of courses, edi-
torial activities, keeping up with events concerning the pro-
fession etc. Every organization must have defined structure.
In principle associations are hierarchical structures with gov-
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erning body or council on the top.
Working under the council are commit-
tees, organization representatives, sec-
tions and paid of f icers. Organization
structure must support the goals of the
strategic plan.The strategic plan must
be connected with the business plan
and the associations budget. It is possi-
ble to establish regional associations
and sections which share the same pro-
fessional interests, skills and practice.
Resources for the essential activities of
the association should come from the
membership fee, and for special activi-
ties special resources should be provid-
ed. 

As a par t of the activities the
Section prepared a short guideline for
expanding the activities of the library
community from the role of representing
the library profession to the role of the
advocate of the idea of free information
flow and access in front of the authori-
ties. Results of political debates will in
the future have the impact on libraries

and other institutions involved in informa-
tion business. That is why they must play
an active role in formulation of laws and
regulations. The role of library associa-
tions today is to inform and teach govern-

ment of f icers of all levels of power about everything concern-
ing the information society. To accomplish that library asso-
ciations must perform the following tasks:

Every association should make a
statement as to how they might be prepared by the authori-
ties. This document should emphasize the tasks, goals and
specif ic activities which the association will per form 

When the of f icial platform is b
adopted a campaigne should start, based on the powers the
association has and the relations with similar organizations
should be inforced to make a joined campaign 

Next step is the campaign, whose content c
depends on the estublished goal - is something new suggest-
ed or are we seeking for the arguments to overthrow some
governments proposition. 

Next step is the strategy of forming public opinion d 
The goal should be connected with potential wishes and
goals of the common citizen, in order to provide wider public
support. 

When the overview of e
any problem is established, information about that should be
made public in all possible ways - through newspapers, TV,
radio, on the meetings of similar associations, nongovern-
mental organizations and other gatherings where it is possi-
ble. If your association did not develop permanent contacts
with media and press, it should be done immediately. Finding
a publisher who has sympaties for your goals will speed up
your ideas. 

Getting help from friends f
is very important in thef
campaign, because the authorities will much more probably

take into account the interests of wider groups then of a small
professional group. Groups whose help should be asked in
the campaigne do not have to be from a similar profession,
but support from all similar professional associations should
be provided. 

Organizations must know g
and understand the arguments
of the opponents and be ready to oppose to them. Ef forts

should be made to work actively to refute the arguments of
the opposite side, what will attract the attention of journalists
and the wider public through media. 

direktora ili savetom na ~elu. Pod
upravom saveta su komiteti, pred-
stavnici organizacije, sekcije,
pla}eno osobqe. Organizaciona
struktura mora da podr`ava ciqeve
strate{kog plana. Strate{ki plan
mora da bude povezan sa poslovnim
planom i buxetom udru`ewa. Mogu
da postoje i regionalna udru`ewa,
kao i sekcije koje dele iste profe-
sionalne interese, ve{tine i prak-
su.

Izvor prihoda udru`ewa za
osnovnu delatnost treba da bude
~lanarina, a za posebne namene
treba da se nabave posebna sredst-
va. 

U okviru rada  Sekcije
pripremqen je kratak vodi~ za
pro{irivawe delatnosti bib-
liote~ke zajednice sa uloge pred-
stavqawa bibliote~ke profesije
na ulogu zastupnika pred vlastima
ideje slobodnog protoka i pristupa
informacijama. Rezultati
politi~kih debata }e i u budu}e imati
uticaja na biblioteke i druge institu-
cije koje se bave informacijama.
Stoga one moraju igrati aktivnu ulogu
u formulisawu zakona i pravila.
Uloga bibliote~kih organizacija danas je da informi{u i
da nau~e vladine slu`benike svih nivoa vlasti svemu {to
se ti~e globalnog informati~kog dru{tva. Da bi to
postigla, bibliote~ka udru`ewa treba da urade mnogo toga:

a Svako udru`ewe treba da napravi platformu nastupa
prema vlastima. Ovaj dokument treba da podvu~e zadatke,
ciqeve i specifi~ne aktivnosti koje }e udru`ewe  preduz-
imati.

b Kada se usvoji slu`bena platforma, treba zapo~eti
kampawu uz oslawawe na snage koje udru`ewe ima i oja~ati
veze sa srodnim udru`ewima kako bi se i{lo u zajedni~ku
kampawu.

v Slede}i korak je kampawa, ~iji sadr`aj zavisi od
ciqa koji je postavqen - da li se predla`e ne{to novo ili
se tra`e argumenti da se obori neki vladin predlog.

g Slede}i korak je strategija formirawa javnog mwewa.
Treba povezati svoj ciq sa potencijalnim `eqama i ciqe-
vima prose~nog gra|anina, kako bi se dobila {to {ira
podr{ka javnosti.

d Kada je uspostavqen okvirni pogled na neki problem, infor-
macija o tome treba da se u~ini javno dostupnom na sve
mogu}e na~ine - preko novina, televizije, radija, na sas-
tancima srodnih udru`ewa, nevladinih organizacija i
drugih skupova na kojima se to mo`e. Ako va{a organizacija
nije jo{ razvila stalne kontakte sa medijima i {tampom, to
treba u~initi odmah. Pronala`ewe izve{ta~a koji imaju
simpatija za va{e ciqeve ubrza}e {irewe va{ih ideja.

e Dobijawe pomo}i od prijateqa
je veoma va`no u kampawi, jer vlasti }e mnogo verovatnije

razmotriti interese {ire grupacije nego u`e profesion-
alne grupe. Grupacije ~iju pomo} u kampawi treba tra`iti
ne moraju biti iz sli~ne struke, ali treba obezbediti
podr{ku svih udru`ewa iz struke.

f Organizacija mora da zna i
razume argumente oponenata i da bude spremna da im se
suprotstavi. Treba se truditi da se aktivno radi na pobi-
jawu argumenata suprotne strane, {to }e privu}i ve}i
interes novinara i privu}i pa`wu {ire javnosti preko
medija.

g Treba na}i jednog ili vi{e
vladinih slu`benika koji }e promovisati interese
udru`ewa. Treba prona}i odgovaraju}e osobe i odr`avati

IFLA POSTER SESSION

IFLA SEKCIJA POSTERA
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sa wima veze, a oni treba na sebe da skrenu pa`wu medija
i da lobiraju za interese organizacije.

h Koristite svoje ~lanstvo i wihovo
znawe tokom celog procesa. Redovno ga obave{tavajte o
svemu i dajte im jednostavna uputstva kako da najboqe
brane stavove organizacije u pismenoj i usmenoj komu-
nikaciji. Treba imati listu osoba koje su spremne i voqne
da koriste svoje znawe i razumevawe svojih vlada u korist
va{ih interesa. 

i Kada su perspektive crne, nikad ne
prekidajte sa javnim prezentirawem svojih argumenata.i
koristite svaku priliku da poka`ete {ta ne mo`ete prih-
vatiti u vladinoj politici. 

j Zastupawe se brzo mewa u dana{wem
svetu. Ako tek po~iwete, kreirajte poruke tako da budete
sigurni da }e va{a poruka biti zapam}ena, tra`ite part-
nere, koristite nove tehnologije, koristite sve mogu}nosti
jer nikada ne znate {ta se mo`e dogoditi. Uvek insistira-
jte na tome da su va{e ideje usmerene za dobrobit svima.

Zajednica biblioteka univerziteta u Srbiji ima dobro
formulisane ciqeve i dobre profesionalne rezultate,
ali sigurno je da bi trebalo da nastupa aktivnije u promo-
visawu svojih  osnovnih ciqeva prema vlastima i prema
javnom mwewu uop{te. Zajednica nema ni jednog stalno
zaposlenog slu`benika ve} se sav posao obavqa u mati~noj
slu`bi Univerzitetske biblioteke u Beogradu, a ako prih-
vatimo preporuke IFLA-e trebalo bi da se razmotre
mogu}nosti da se jedno lice zaposli i preuzme na sebe pre
svega organizaciju aktivnosti oko promovisawa ciqeva
Zajednice u javnosti.

U okviru IFLA sekcije za upravqawe bibliote~kim
udru`ewima odr`ana je sesija posve}ena strate{kom
planirawu i razvoju efikasnih strategija za bib-
liotekarske organizacije. Prva tri saop{tewa odnosila
su se na inicijative u Velikoj Britaniji i SAD da se plate
bibliotekara podignu i izjedna~e sa platama profesion-
alaca od kojih se tra`e sli~ne kvalifikacije. Akcija je
imala uspeha i plate su podignute u institucijama gde su
analizirani poslovi koje obavqaju pojedini zaposleni, pa
je utvr|eno da bibliotekari moraju da poseduju veoma
mnogo raznovrsnih znawa i ve{tina da bi obavqali svoj
posao u savremenim uslovima, {to treba adekvatno nagra-
diti. Ostala saop{tewa su imala naglasak na ulozi bib-
liote~kih udru`ewa pre svega u obrazovawu i stru~nom
usavr{avawu bibliotekara, dodeli licenci za rad i sl.
Zakqu~ak je da bibliotekarska
udru`ewa obezbe|uju mnoge
vredne usluge bibliotekarima
rade}i na razvoju efikasnih bib-
liote~kih programa i usluga koje su
uslovqene potrebama bibliote~kih korisnika i
koje promovi{u dru{tvene interese obezbe|uju}i
javni dostup informacijama i ~uvawe i za{titu
kulturnih dobara. Sredworo~ni program
udru`ewa treba da bude promocija misije
bibliote~kih udru`ewa i uspostavqawe
standarda usluga u svim tipovima bib-
lioteka, podr{ka stru~nom
usavr{avawu bibliotekara i promoci-
ja principa do`ivotnog u~ewa.

U okviru konferencije odr`ana je
posebna radionica sa temom
:"Biblioteke i politika - kako
dovesti biblioteke i nacionalna
udru`ewa u politi~ku sferu?"
Sekciji je prisustvovalo preko sto
u~esnika. U uvodnim izlagawima
predsednice ove sekcije
Christina Stenberg i predsed-
nice Sekcije za bibliotekarsku teoriju i istra`ivawe
Kerry Smith je nagla{eno da biblioteke imaju zna~ajnu
dru{tvenu ulogu, ali da je ta uloga ~esto nedovoqno

It is necessary to f ind h
one or more government of f icers  who will promote the inter-

ests of the association. It is necessary to f ind appropriate
persons and to keep in touch with them, and they should
attract media attention and lobby for the interests of the
organization. 

Use your members i
and their knowledge during the whole  process. Inform them
regularily about everything and give them simple directions
how to support best the position of the organization in writ-
ten and oral communication. It is necessary to have the list of
persons who are willing to use their knowledge and under-
standing of their governments for your interests. 

Even when the j
prospects are slim, never quit public presentation of your
arguments and use every opportunity to show what is not
acceptable in government policy. 

Advocacy is changing quickly in today-s world k
If you are just beginning, create your messages in that way

that you can be sure that your message will be memorized,
seek for partners, use new technologies, use all the possibil-
ities because you never know what could happen. Always
insist on the fact that your ideas are for everybody's well
being. 

The Serbian Academic Library Association has clearly for-
mulated goals and good professional results but it is sure that it
should be more active in promoting its main goals to the legal
authorities and general public.The Association has no employed
officers and the whole work is acomplished in the Department
for coordination in the University Library in Belgrade. If we
accept the IFLA recommendations it would be good to think
about the possibility to employ one officer to be engaged main-
ly on the organization of activities concerning promotion in pub-
lic of the goals of the Association. 

The IFLA section for management of library associations had
an open Session "Strategic Planning: Developing Effective
Strategies for Library Associations". The first three presentations
were about the initiatives in Great Britain and USA to increase
the salaries of librarians and to bring them to the level of salaries
of other professionals with similar qualifications.The action was
successful and the salaries increased in institutions where the
jobs performed by employees were analysed, and it was shown
that librarians must have many very different skills and knowl-
edge to perform their jobs in contemporary conditions, and

should be properly rewarded. Other presenta-
tions were mostly about professional edu-
cation and advancements, working licens-
es etc. The conclusion was that library
associations provide many valuable servic-

es to librarians by working on the devel-
opment of effective library programs
and services which library users
need and which promote public
interests by providing public
access to information and pro-
tection of cultural values. 

Middle-term programmes of
the association should be the
promotion of the library associa-
tion's mission and establishment
of standard services in all types
of libraries, support of profession-
al development of librarians and
promotion of the principle of life-

long learning. 
During the conference a special

workshop with the topic "Libraries
and Politics - How to Bring
Libraries and National

Associations into the Political Sphere Workshop" was attended
by more than a hundred participants. In the introduction the
chair of that section Christina Stenberg and the chair of the



6
3

Section for Library Theory and Research  Kerry Smith empha-
sised that libraries have important social role, which is often not
visible enough. At the University in Sheffield a research project
was conducted, during which the politicians were interviewed
about the role and the future of library services, standards, pub-
lic opinion and the coverage of library activities by media.
Although the situation is very different between countires, com-
mon characteristics both in developed and developing countries
are insufficient interest of politicians for the libraries, unadequate
legislation and lack of resources for continual work of libraries.
One of the worst things for the libraries is total decentralization
of funding, because then libraries in undeveloped area disap-
pear. It is necessary to decentralize the rights to make deci-
sions, not funding. 

The common conclusion of this section was that politicians
think that libraries are important but that they can't change

Society and that librarians think that they
can change Society, but can not prove
that! 

The most interesting presentation,
very dif ferent from the others, was the
presentation of the president of the
Danish Library Association, who is a
politician. Denmark has a long history of
library legislation, the most popular
social institutions are libraries and more
than 65% of Danish population use
libraries. The professional association of
librarians and the professional associa-
tion of politicians are merged in one
organization with two sections. President
of the organization is always a politician,
vice-president is also a politician from
the opposite political option and the
other vice-president is a librarian. One of
the things they realized together is the
right to the free access to internet in pub-
lic libraries. Danish politicians are lob-
bing in the European parlament for
library interests. Politicians always like to
see a visible result and librarians are not
used to that way of working, so the argu-

ments happen, but there
are no ideal situations
and Danish experience
showed to be useful both
to librarians and to politi-
cians, because they both
profitted. In Norway and
Finland there are connec-
tions between politicians
and library associations
and the positions of
those associations are
respected. 

We should always
have in mind that politi-
cians have their own
interests and librarians
have professional inter-
ests, and that compro-
mises are necessary to
gain something of impor-
tant things librarians
advocate in the name of
their users. Discussions
about payment of servic-
es, tension between local
and central government
etc. are eternal topics.
Ideal solutions do not
exist, but librarians of
new times must become

prime}ena.  Na univerzitetu u [efildu je pokrenut
istra`iva~ki projekat u okviru kojeg su politi~ari inter-
vjuisani o ulozi i budu}nosti bibliote~kih usluga, stan-
dardima, javnom mwewu i pokrivenosti bibliote~kih
aktivnosti medijskom pa`wom. Iako je situacija veoma
razli~ita u razli~itim zemqama, zajedni~ka karakteristi-
ka i u razvijenim i u nerazvijenim zemqama je nedovoqno
interesovawe politi~ara za biblioteke, neadekvatno
zakonodavstvo i nedovoqna sredstva za kontinuirani rad
biblioteka. Jedna od najgorih stvari za biblioteke je pot-
puna decentralizacija finansirawa, jer tada u najnerazvi-
jenijim krajevima biblioteka vi{e nema. Potrebno je
decentralizovati pravo odlu~ivawa a ne prikupqawe
sredstava. 

Op{ti zakqu~ak sekcije je bio da politi~ari smatraju
da su biblioteke va`ne ali da ne mogu da promene dru{tvo,
a da bibliotekari misle da mogu
da promene dru{tvo, ali to ne
mogu nikako da doka`u. 

Najinteresantnije izlagawe
koje je znatno odudaralo od ostal-
ih bilo je izlagawe predsednika
Danskog udru`ewa bibliotekara,
koji je po zanimawu politi~ar.
Danska ima veoma dugu istoriju
bibliote~kog zakonodavstva, a od
svih javnih ustanova najpopu-
larnije su biblioteke i preko 65%
Danaca koristi biblioteke.
Strukovno udru`ewe bib-
liotekara i udru`ewe politi~ara
u Danskoj spojeni su u jedno
udru`ewe sa dve sekcije.
Predsednik udru`ewa je uvek
politi~ar, podpredsednik je
tako|e politi~ar, ali pripadnik
suprotne politi~ke opcije, a drugi
podpretsednik je bibliotekar.
Jedna od stvari za koju su se zajed-
ni~ki izborili je pravo na
besplatan pristup internetu u
javnim bibliotekama. Danski
politi~ari lobiraju i u
Evropskom parlamentu za bib-
liote~ke interese. Politi~ari
uvek vole da vide vidqiv rezultat, a bibliotekari na
taj na~in rada nisu navikli, tako da dolazi do sukoba,
ali idealnih situacija nema a dansko iskustvo se
pokazalo korisnim i bibliotekama i politi~arima, jer
su i jedni i drugi profitirali. U Norve{koj i Finskoj
postoje veze izme|u politi~ara i bibliote~kih
udru`ewa i stavovi udru`ewa se prili~no uva`avaju. 

Ono {to uvek treba imati na umu je da politi~ari
imaju sopstvene interese a bibliotekari interese
struke, i da treba praviti kompromise da bi se dobilo
ne{to od va`nih stvari koje zastupaju bibliotekari u
ime svojih korisnika. Diskusije o napla}ivawu usluga,
tenzije izme|u lokalne i centralne vlasti i sl. su
ve~ite teme. Idealna re{ewa ne postoje, ali bib-
liotekari novog doba moraju postati obu~eni aktivisti
koji se u okviru Univerzalne deklaracije o qudskim
pravima u koju je ukqu~eno i pravo na informisawe,
bore za weno ostvarivawe, sara|uju}i pri tome i sa
vladinim i sa nevladinim sektorom. Vi{e politi~ki
pristup i aktivnosti neophodne su i u okviru IFLA-e u
celini i u okviru nacionalnih organizacija.  U okviru
demokratskih dru{tava neophodno je naterati
politi~are da veruju da je ono za {ta se zala`u bib-
lioteke vredno finansirawa. Stoga bibliote~ka
udru`ewa moraju po~eti da funkcioni{u kao bib-
liotekarski lobi.

U okviru konferencije odr`ana je i radionica za
urednike i autore, posve}ena    dostizawu kvaliteta u

~ASOPISI ZAJEDNICE VISOKO{KOLSKIH BI-
BLIOTEKA SRBIJE
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~asopisima iz oblasti bibliotekarstva i informatike.
G.E. Gorman je prikazao preliminarne rezultate
istra`ivawa kvaliteta ~asopisa, Judith Elkin je govo-
rila o stawu i perspektivama izdava{tva u oblasti
visokog {kolstva u Velikoj Britaniji a Eileen Breen iz
Emerald-a je govorila o izdavawu {tampanih i elek-
tronskih ~asopisa iz perspektive izdava~a. Svi izla-
ga~i su govorili o problemima vrednovawa ~asopisa,
problemima koji nastaju zbog nesrazmerno velikog rasta
cena nau~nih ~asopisa koje izdaju veliki izdava~i,
problemima kvaliteta radova i dilemama o tome kako
obezbediti kvalitetnu recenziju u maloj sredini,
potrebi prevo|ewa radova na engleski jezik i prob-
lemima koji iz toga proizilaze. U~esnici su se
podelili u ~etiri grupe i dobili su zadatak da rangira-
ju {est najva`nijih stvari za kvalitet ~lanka. Sve
grupe su se uglavnom slo`ile da se na listi nalaze
stru~na i nau~na vrednost ~lanka, originalnost, adek-
vatno pozivawe na postoje}u literaturu - citirana lit-
eratura, preciznost podataka, jasno}a izlagawa i odgo-
varaju}a struktura ~lanka i sa`etak, a po`eqno bi bilo
i ceo tekst na engleskom jeziku ukoliko je orginalno
napisan na nekom mawe rasprostrawenom jeziku.
Po{tovawe ovih zahteva zna~ajno doprinosi kvalitetu
svakog ~asopisa. Problemi sa kojima se sre}u izdava~i
~asopisa iz oblasti bibliotekarstva i informacionih
nauka u mawim zemqama je nedostatak kriti~ne mase
stru~waka, {to ~ini sistem anonimnih recenzija prak-
ti~no nesprovodivim. Osim toga ukoliko se postave
suvi{e strogi kriterijumi za objavqivawe, mnogi
rezultati iz prakse koji bi zna~ajno pomogli
unapre|ewu rada i drugih biblioteka osta}e nepoznati
{iroj javnosti. Uloga urednika takvih, pre svega
stru~nih ~asopisa, je izvanredno velika u podizawu
op{teg profesionalnog nivoa bibliotekarstva u datoj
sredini. Tako|e je veoma po`eqno da se radovi prevode
na engleski jezik kako bi se uspostavila komunikacija
sa kolegama u svetu i omogu}ila razmena iskustava.
Po`eqno je tako|e takve ~asopise u~initi dostupnima i
u elektronskoj formi, kako bi bili dostupni {to ve}em
broju potencijalnih korisnika.

Uredni{tvo ~asopisa Zajednice "Infoteka"
rukovode}i se upravo ovakvim stavovima ve} ranije se
opredelilo da {to je mogu}e vi{e ~lanaka objavi para-
lelno na srpskom i engleskom jeziku i da elektronsku
verziju ~asopisa postavi na veb stranicu
Univerzitetske biblioteke "Svetozar Markovi}", a
planira se i da se elektronska   verzija ~asopisa pojavi
i na servisu EBSCO. 

Mo`emo zakqu~iti da je na{a Zajednica postavila
sebi ciqeve koji su sasvim u svetskom trendu, da ih
dosta uspe{no ostvaruje, da je ~asopis Infoteka -
glasilo Zajednice tako|e odgovaraju}eg profila i
kvaliteta i da je ono na ~emu treba raditi pre svega
lobirawe u javnosti kako bi se popravio polo`aj bib-
lioteka i bibliotekara i kako bi postalo op{teprih-
va}eno stanovi{te da su biblioteke i bibliotekari
nezaobilazni faktor u izgradwi informati~kog
dru{tva.

trained activists who in the frames of the Universal
Declaration of Human Rights, with the right to be informed
included, f ight for its realization, in cooperation with govern-
mental and non-governmental sector. More political attitude
and activities are essential inside IFLA and in national organ-
izations. In democratic societies it is necessary to make
politicians believe that the things libraries are advocating for
are worth f inancing. That is why library associations must
start functioning as a lobby. 

During the conference a workshop for editors and authors
of journals of library and information science who was held,
devoted to the achievements of quality. G.E. Gorman
showed the preliminary results on research of journals qual-
ity. Judith Elkin talked about the situation and perspective of
editorial business in UK high school education and Eileen
Breen from Emerald talked about publishing printed and
electronic journals from the editor 's perspective. All speak-
ers talked about the problem of journal evaluation, problems
of dispropor tional increase of prices for scientif ic journals
published by big publishers, problems with the quality of
ar ticles and dilemmas of how to provide qualitative peer
review in small communities, necessity for translation of
ar ticles to English language and problems concerning trans-
lation. Paricipants were split in four groups and got the task
to name and rank six most impor tant issues for the quality
of ar ticles. All groups agreed that on the list are profession-
al and scientif ic value of the ar ticle, originality, adequate
referring to existing literature - citations, precision of data,
clearness of presentation, adequate structure and abstract
in English, and it is recommended that the whole text should
be in English if it is originally writ ten in a less widespread
language. Application of these criteria would highly improve
the quality of every journal. Problems that editors from small
countries have is the lack of a critical mass of profession-
als, which makes the system of anonymous peer reviews
practically imposible to use. Besides, if too high criteria for
publishing are established, many results from practice which
could help the advancement of work in other libraries will be
unknown to the public. The role of editors of such, mostly
professional, journals is extremly great in the professional
training for librarianship in those communities. It is also very
much recommended to translate the ar ticles to English lan-
guage, to establish communications with colleagues in the
rest of the world and to make the exchange of experiences
made possible. It is also desirable to make those journals in
electronic form, to make them accessible to as many poten-
tial users as possible. 

The editorial board of the Serbian Academic Library
Association "Infoteka" guided by such ideas decided earlier
to publish as many ar ticles as possible both in Serbian and
English language and to put the electronic version of the
journal on the web site of the University library "Svetozar
Markovic", and it is also planned to include electronic ver-
sion of the journal in EBSCO service. 

We can conclude that our association established goals
which are in line with the world trend, that it is doing well in
realizing them and that the journal Infoteka is of adequate
prof ile and quality. The task that should be per formed is
most of all lobbyng in public to improve the position of
libraries and librarians and promote the idea that libraries
and librarians are an unavoidable factor in the building of
the  information society. 


