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ONLINE INFORMATION 2003. GODINE

Dvadesetsedma Online konferencija odr`ana je od 2-
4.12.2003. godine u londonskom Olimpija centru. Na ovom
najva`nijem me|unarodnom Online informati~kom
doga|aju bilo je prisutno oko 700 delegata i vi{e od
11.000 u~esnika iz informati~ke industrije, bibliote-
ka, izdava~kih ku}a i drugih u~esnika zainteresovanih
za teme iz informatike. 

Glavne teme ove godine bile su informati~ka
arhitektura, upravqawe sadr`ajem, veblogovi i razvoj
digitalnih biblioteka. Konferencija je imala svakoga
dana ujutru jedan plenarni sastanak i dve paralelne
sesije od 11,30 do 17,30 sa zajedni~kim temama i modera-
torima. 

Posle pozdravnih re~i g. Martina Vajta, predsedava-
ju}eg Konferencije, glavni govor je odr`ao Jan Andel,
profesor informacionih sistema sa Londonske {kole
za ekonomiju. On je savetnik za upravqawe informa-
cionim sistemima u mnogim nacionalnim i me|unarod-
nim organizacijama i poznat je {irom sveta po svom
stavu da je puno mistifikacije oko upravqawa znawem i
mnogim e-temama.  Naslov wegovog predavawa bio je
"Izvan dobrog i e-lo{eg" i ti~e se tehnologije koja nije
ni dobra ni lo{a ali se mo`e razumno koristiti ili ne
koristiti. Informaciona tehnologija mo`e da sakrije
intelektualni inperijalizam. Upravqawe informa-
cionim sistemima je zona sumraka, jer uvek postoje
rizici u velikim kompleksnim sistemima. Nema kont-
role nad sistemima koji evoluiraju, red nije stabilan i
linearno mi{qewe nije od koristi. Znawe samo po sebi
ne donosi apsolutno ni{ta. Ve{ta~ka inteligencije je
besmislica kod dono{ewa odluka jer manipulisawe
modelom tr`i{ta nije isto kao i manipulisawe
tr`i{tem. Tehnologija i statisti~ki podaci treba da se
koriste, ali je upravqawe znawem aktivnost koja ne
mo`e da se obavqa linearnim na~inom mi{qewa i sa
premisama da su brojevi objektivno dati. Svaka odluka
doneta tokom bilo kog procesa nije i wegov kraj, ve}
po~etak jednog novog putovawa. 

Posle ovoga predavawa, dve paralelne sesije bilo
su posve}ene informati~koj arhitekturi i kriti~kom
odlu~ivawu u upravqawu informacijama.
Informati~ka arhitektura je nastala od trenutka kada
su qudi po~eli da organizuju svoje zapisano znawe da bi
ga prona{li i koristili {to lak{e, po~ev{i od
stru~nih kataloga do dana{wih najprefiwenijih sis-
tema za upravqawe sadr`ajem ili navigaciju veb
stranicama. Ona se defini{e kao umetnost i nauka
organizovawa informacija radi pomo}i qudima da
efikasno zadovoqe svoje informacione potrebe.
Pravqewe taksonomije koja omogu}uje da se dokumenti
klasifikuju i organizuju prema strukturi sa hijerar-
hijskim i asocijativnim odnosima i tezaurusa kao
logi~ke dopune taksonomije, jeste te`ak ali veoma va`an
zadatak. Automatizovano generisawe taksonomije nije
mogu}e ali poma`e u procesu wenog stvarawa.

Slede}i plenarni govornik bila je Lin Brindli,
direktor Britanske biblioteke, koja je govorila o
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Twenty seventh Online Information Conference took place at
London`s Olympia Grand Hall and Conference Centre from 2nd
to 4th December 2003. About 700 delegates and more than
11.000 attendees from all around the world from information
industry, libraries, publishing houses and others interested in
information topics were present at that most important interna-
tional online information world event. The main topics for this
year were information architecture, content management,
weblogs and digital library developments. Conference had every
day one plenary session in the morning and two parallel ses-
sions from 11.30 to 17.30, with common themes and moderators. 

After opening words by Mr. Martin White, conference chair,
keynote speech was given by Ian Angell, professor of informa-
tion systems from the London School of Economics. He consults
the management of information systems in many national and
international organizations, and is known worldwide for his opin-
ion that there is a lot of mystifications about knowledge manage-
ment and many e-subjects. The title of his lecture was: "Beyond
good and e-ville", and it concerns technology which is neither
good no evil, but can be used sensibly or not. Information tech-
nology can hide intellectual imperialism. Management of infor-
mation systems is twilight zone, because there are always risks
in large and complex systems. There is no control on the system
in evolution, the order is not stable and linear thinking is of no
use. Knowledge in, by and for itself achieves absolutely nothing.
Artificial intelligence is nonsense in decision-making since
manipulating the model of a market is not the same as manipu-
lating the market. Technology and statistical data should be
used, but knowledge management is the activity that could not
be performed with linear way of thinking and with premises that
numbers are objective. Every decision made during any process
is not the end of it, but the beginning of a new journey.

After that, two parallel sessions devoted to information archi-
tecture and to mission-critical information management were
conducted. Information architecture has been involved from the
moment people started to organize their recorded knowledge in
order to locate and use it more easily, starting from classified
catalogues to todays most sophisticated content management or
site navigation systems. It is defined as the art and science of
organizing information to help people effectively fulfill their infor-
mation needs. Creating taxonomy which enables documents to
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be classified and organized according to a structure with hierar-
chical and associative relationships and a thesaurus as a logical
compliment to a taxonomy is hard, but very important work.
Automated taxonomy generation is not possible, but is helpful in
the process of its creation. 

Next keynote speaker was Lynne Brindley, chief executive
from the British Library, who talked about powering the worlds
knowledge and the future of libraries and information professio-
nals. She emphasized some characteristics of our time: global
village which is active 24 hours a day, small companies, out-
sourcing of many activities from the main company, students
who study through internet, life long learning as a necessary
component of working. Internet now occupies about 500,000 te-
rabytes, and only in UK there is about 3 million websites, gro-
wing 100% a year and with average life cycle of just 6 weeks.
Number of non-printed books is increasing, and now it is only in
UK about 60,000 titles. Library users of our times are different.
They need more personalized approach and pro-active
response to their needs. Libraries will remain relevant to users
but they meet challenges concerning digital acquisition, preser-
vation, access, infrastructure and digitization. Librarians today
need great organizational skills. British Library has access to
about 100 million items, which can be delivered to users desktop
in two hours. Library is legal deposit of the digital materials of
UK, works on licensing agreements for access to electronic pub-
lications, establishment of strategies for web-archiving, develop-
ment of digital object management. British Library cooperates
with other libraries in UK and abroad. Learning and development
is part of the culture and needs practical support in terms of
budget and library staff time.

In the afternoon session the subjects were again information
architecture and information integrity: balancing responsibility.
Large organizations in public, private and non-profit making sec-
tors face a series of challenges in attempting to manage meta-
data to support business objectives. Sarah Agarwal was talking
about the importance of user- focused strategies and the neces-
sity to involve users in the project of information management. It
is important to know that nearly 50% of people decide to trust a
website according to its appearance and only 10% according to
the organization it belongs to (www.webcredibility.org).
International standards for metadata, of which Dublin Core forms
the bedrock, continue to evolve to meet a broad range of appli-
cations and sophisticated demands. It is not possible to reach
the perfect solution with metadata, but it does not mean that we
should not try to do the best. 

Steven Latham emphasized that with enormous growth of
unstructured electronic information (websites, intranets, e-mails,
e-documents, e-folders etc.) every organization has to have its
metadata strategy, which must be simple, coherent, responsive
to organization changes, suited to technological development,
accommodated to growing volume of information and affordable.
Standardized metadata and taxonomies are migrating to content
management system. Advantages of taxonomies ranging from
simple authority lists to sophisticated thesauri are produced in
different subjects, like UMLS Metathesaurus for medicine, CA
Lexicon for chemistry etc.  Information professionals can judge
the quality of information by following the simple integrity test.

osna`ivawu svetskog znawa i budu}nosti biblioteka i
informacionih profesionalaca. Ona je naglasila neke
karakteristike na{ega vremena: globalno selo koje je
aktivno 24 sata na dan, male kompanije, izme{tawe
mnogih aktivnosti iz glavne kompanije, studenti koji u~e
preko Interneta, do`ivotno u~ewe kao nu`ni deo sveta
rada. Internet sada zauzima oko 500.000 terabajtova i
samo u Velikoj Britaniji je oko 3.000.000 veb prezentaci-
ja koje rastu stopom od 100% godi{we i sa prose~nim
`ivotnim vekom od samo 6 nedeqa. Broj elektronskih
kwiga se pove}ava i sada je samo u Velikoj Britaniji oko
60.000 naslova. Korisnici biblioteka su se u na{e
vreme promenili. Wima je potreban personalizovan
pristup i trenutni odgovori na wihove potrebe.
Biblioteke }e ostati va`ne za korisnike, ali se one
susre}u i sa izazovima nabavke, ~uvawa i pristupa di-
gitalnim dokumentima, te infrastrukture za digita-
lizaciju dokumenata. Za sve to bibliotekarima je
potrebna velika ve{tina u organizaciji poslovawa.
Britanska biblioteka ima pristup do oko 100 miliona
jedinica koji mogu u roku od dva sata da se na|u na
ra~unarima korisnika. Biblioteka je po zakonu depozit-
na za digitalnu gra|u Velike Britanije, radi na ugo-
vorima o licencama za pristup elektronskim publikaci-
jama, stvarawu strategije za veb arhivirawe i razvoju
upravqawa digitalnim objektima. Britanska nacional-
na biblioteka intenzivno sara|uje sa drugim bib-
liotekama u zemqi i inostranstvu. U~ewe i razvoj je deo
kulture i tra`i prakti~nu podr{ku u smislu buxeta i
bibliote~kog radnog vremena.

U popodnevnoj sesiji predmeti su opet bili infor-
mati~ka arhitektura i informacioni integritet:
uravnote`avawe odgovornosti. Velike organizacije u
javnom, privatnom i neprofitnom sektoru susre}u se sa
nizom izazova poku{avaju}i da upravqaju meta podaci-
ma radi podr{ke poslovnim ciqevima. Sara Agarval je
govorila o va`nosti korisni~ki fokusiranih strategija
i nu`nosti ukqu~ivawa korisnika u projekat upravqawa
informacijama. Va`no je da se zna da skoro 50% qudi
odlu~uje  da veruje veb prezentaciji prema wenom izgle-
du, a samo 10% prema tome kojoj organizaciji pripada
(www.webcredibility.org). Me|unarodni standardi za
meta podatke, za koje je okosnica Dublin Core, nastavqaju
da se razvijaju izlaze}i u susret {irokom spektru pri-
mena i sofisticiranih zahteva. Savr{enog re{ewa sa
meta podacima nema, ali ne zna~i da ne treba da se
trudimo da u~inimo najvi{e {to mo`emo. 

Stiven Latam je naglasio da sa ogromnim rastom
nestrukturisanih elektronskih informacija (veb
prezentacije, intraneti, e-po{ta, e-dokumenti, e-omot-
nice itd.) svaka organizacija mora imati svoju strategi-
ju za meta podatke koja mora biti jednostavna, koherent-
na, da odgovara organizacionim promenama, prilago|ena
tehnolo{kom razvoju i rastu obima informacija.
Standardizovani meta podaci i taksonomije pomeraju se
ka sistemima za upravqawe sadr`aja. Prednosti tak-
sonomija u rasponu od jednostavnih normativnih lista
do prefiwenih tezaurusa, razvijaju se u razli~itim
oblastima kao UMLS meta tezaurus za medicinu, CA lek-
sikon za hemiju itd. Informacioni stru~waci mogu da
sude o kvalitetu informacija  slede}i jednostavan test
integriteta. Svaka informacija koja ne odgovara
slede}im kriterijumima je po definiciji neodgovara-
ju}a i ne zadovoqava test integriteta:

- normativnost
- objektivnost i usmerenost
- ta~nost
- aktuelnost.

Ovo je veoma va`na tema, jer ve}ina qudi koji nisu
informacioni stru~waci kod pretra`ivawa Interneta
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uz pomo} pretra`iva~a koriste samo
jedan ili najvi{e dva termina, a kada dobiju
duga~ke liste pogodaka obi~no pogledaju samo
prvih deset ili najvi{e dvadeset. 

Posledwe sesije prvoga dana bile su
posve}ene intranetima i proceni kvaliteta
pretraga. Meridi Ojala je govorila o zna~aju
kvaliteta i kako ubediti korisnike u wegov
zna~aj, naglasiv{i zna~aj odnosa prema koris-
nicima. Fil Bredli je govorio o kori{}ewu
naprednih osobina pretra`iva~a radi
poboq{awa kvaliteta rezultata, te o veb sajtu
www.searchenginewatch.com koji daje najnovije
podatke o kvalitetu pretra`iva~a. On je sug-
erisao da treba proveriti preko
www.alltheweb.com podatke o veb sajtovima koji
imaju linkove na veb prezentacije za koje smo
zainterovani, wegovim autorima i odr`avawu.
Lesli Koks je govorio o informacionom
udru`ewu potro{~a i edukaciji korisnika
preko specijalnih programa za informati~ku
pismenost, mese~nih sastanaka, kurseva,

najnovijih podataka na Internetu o bitnim podacima za
pretragu itd. 

Predavawe kojim je otvoren drugi dan konferencije
bilo je posve}eno upravqawu sadr`ajem - {ta je CM
(content management) i {ta treba da bude. Govornik je
bio Bob Boiko, predava~ sa Informati~ke {kole
Univerziteta u Va{ingtonu i autor kwige "Content
Management Bible". Ovaj sistem je odgovoran za
pravqewe stati~kih i dinami~kih veb stranica, vezu sa
katalozima itd. To je ustvari sistem obele`enih infor-
macija za unos u baze podataka. Komponente dobro struk-
turiranih delova informacija iz sistema moraju biti
obele`ene na konzistentan na~in. Zatim se oni unose u
digitalni depozit, u kojem je mogu}e wima upravqati i
ponovo ih koristiti za objavqivawe.  Upravqawe
sadr`ajem ima tri aspekta: arhitekturu veb sistema,
procese rada u organizaciji i dinami~ku ravnote`u.
Po{to samo informacije visoke vrednosti treba da
budu podlo`ne upravqawu, CMS treba da organizuje
izvore informacija, vodi ra~una o wihovom odr`avawu,
pravqewu publikacija i prezentirawu informacija iz
drugih sistema. Treba da slu`i autorima, administra-
torima i izdava~ima. Za upravqawe repozitorijima
meta podaci pridodati delovima strukturisanih infor-
macija. ~ine "glavno vezivno tkivo", glavno sredstvo koje
odr`ava sve komponente sistema zajedno. 

Posle ovog predavawa je bila konferencija o soft-
verima otvorenim za dogradwu i drugim tipovima soft-
vera za upravqawe sadr`ajem. Druga sesija bila je o
publikovawu u nauci, tehnologiji i medicini i pitawe je
glasilo da li su servisi za korisnike mrtvi? U digital-
noj eri je upravqawe elektronskim publikacijama
druga~ije od upravqawa u eri {tampe. Agencije za pret-
platu koje su morale da rade sa fizi~kim entitetima
sada moraju da se suo~e sa problemima elektronskog
kori{}ewe u bibliotekama i da orga-
nizuju slu`be za pomo} predpla}enim
bibliotekama na sasvim druga~iji
na~in. Online pretplata direktno
od izdava~a  je mogu}a za sve bib-
lioteke ali jo{ uvek 90% bibliote-
ka vr{i pretplatu preko agencija kao
Ebsco, Ingenta itd. 

Fransis Bojl iz Univerzitetske bib-
lioteke u Oksfordu je govorio o
wihovom iskustvu. Oksfordski uni-

Any information which does not positively meet all the follow-
ing criteria is, by definition, sub-optimal and does not satisfy
the integrity test:

- authority
- objectivity and bias
- accuracy
- currency. 

This is very important subject, since most of the people who
are not information professionals, when searching the internet
with the help of search engine, use only one or two terms and
when they get long lists, usually look only for the first 10 or 20
at most. 

Last sessions on the first day were devoted to intranets and
to quality assessment for quality searching. Marydee Ojala was
talking about the significance of quality matters and how to con-
vince users of the value of quality, and stressed the importance
of good public relations with users. Phil Bradley was talking
about using advanced search engine features to improve quality
results and about the website www.searchenginewatch.com
which gives the fresh data about search engines quality. He sug-
gested that people should always check through
www.alltheweb.com the data about websites which have links
to the website we are interested in, its authors and maintenance.
Leslie Cox talked about Consumer association information cen-
ter and the personal education of users through special informa-
tion literacy program, monthly meetings, courses, internet
update of relevant data for searching etc. 

Opening keynote on the second day was devoted to content
management - What CM (content management) is and what it
ought to be. The speaker was Bob Boiko, lecturer from the
Information School of the University of Washington and author of
the Content Management Bible. Content management system is
responsible for producing static or dynamic webpages, connec-
tion with catalogues etc. That ("metatorial service") is a system
of tagged information for input in databases. Components of
well-structured pieces of information from the system must be
consistently tagged. They are then sent to a repository, from
where it is possible to manage them and re-use them for pub-
lishing. It has three aspects: as a web system architecture, as an
enterprise process and as a dynamic balance. As just high value
information should be managed, CMS should organize sources
of information, care and maintenance, creation of publication,
presentation of information from other systems. It should serve
authors, administrators, publishers. Metadata added to pieces of
structured information are the glue, the main thing that keeps all
the components of the system together. 

After the keynote speech there was a session concerning
open-source and other types of software for content manage-
ment. The other session was about publishing in science, tech-
nology and medicine and the question was: Is customer service
dead? In the digital age management of electronic publication is
different then in print age. Subscription agents who had to deal
with physical entities now have to deal with problems of elec-
tronic content use in libraries and to organize help services to
subscribing libraries in a complete different way. Online sub-
scription directly from the publisher is possible for all libraries,
but about 90% of libraries still subscribe through agencies like
Ingnenta, Ebsco etc. 

Frances Boyle from Oxford University Library talked about
their experiences. Oxford University has approximately 100
libraries with about 700 members of staff and is subscribed to

9.000 titles of electronic journals, with 6-30,000
downloads of full texts per month. Electronic
journals have dynamic nature and it is much

more complicated to satisfy user expecta-
tions and manage that collection. User
education, promotion of e-journals,

access to them through web OPAC, selec-
tion and maintenance of the whole system requires

more qualified staff ready to learn and teach and
provide users with both technical and content-related

support. Changes in scholarly communications are influ-



verzitet ima oko 100 biblioteka sa oko 700 zaposlenih i
pretpla}en je na 9.000 naslova elektronskih ~asopisa, i
sa od 6.000 do 30.000 preuzimawa tekstova u punom obimu
mese~no. Elektronski ~asopisi imaju dinami~ku prirodu
i mnogo je slo`enije zadovoqiti o~ekivawa korisnika i
upravqati takvom kolekcijom. Obrazovawe korisnika,
promocija e-~asopisa, pristup do wih preko veb OPAC-a,
izbor i odr`avawe kompletnog sistema zahteva kvali-
fikovanije osobqe, spremno da u~i i predaje i da
obezbedi korisnicima podr{ku i u tehni~kom i u
sadr`ajnom smislu. Promene u nau~noj komunikaciji
uti~u na biblioteke i zanimqivo je pitawe {ta }e se
desiti sa pretplatni~kim agencijama ako za deset godi-
na ve}ina nau~nih ~asopisa postanu slobodno dostupni.

Popodnevna sesija bila je posve}ena uticaju veb
logova. Laurel Klajd, profesor informacionih nauka
na Univerzitetu na Islandu govorio je o veblogovima u
bibliote~kom i informacionom okru`ewu.Veblog ili
blog je veb stranica koja sadr`i kratke, hronolo{ki
sre|ene jedinice informacije, koje proizvodi i
odr`ava pojedinac ili grupa sa nekim zajedni~kim
interesom. Datiraju od kasnih 1990-tih i besplatan
servis i softver veoma lak za kori{}ewe uticao je na
~iwenicu da je puno qudi po~elo da ga koristi i pub-
likuje veoma razli~ite materijale na vebu. Procewuje
se da je oko 3,8 veblogova na Internetu i da od toga 60%
nestane za oko 6 meseci. Puno je interesantnih i speci-
jalizovanih veblogova koje su napravili biblioteke,
profesionalna udru`ewa, bibliotekarsko-
informati~ke {kole i pojedina~ni bibliotekari. Mogu
da se koriste kao izvor teku}ih informacija i
mi{qewa vezanih za wihove teme. Pojedini
pretra`iva~i kao Yahoo ukqu~uju veblog stranice u
svoje rezultate pretraga ali ne postoji jedan izdvojen
izvor informacija o wima. Neki od op{tih veblogova iz
bibliotekarstva i informacionih nauka sa mno{tvom
linkova ka izvornim informacijama su: Library Stuf f,
www.librarystuf f.net; Resource Shelf,
www.resourceshelf.com; www.LISNews.com;
www.librarian.net; www.libraryplanet.com itd.

Ben Tot je govorio o argumentima za i protiv veblo-
ga. Najja~a stvar oko veblog tehnologije je wena jednos-
tavnost. Uz ra~unar povezan na Internet svako mo`e da
publikuje svoj sadr`aj u roku od pet minuta. Oni dozvo-
qavaju mogu}nost postavqawa qudskog glasa, inteligen-
cije i povezivawa u sredi{te najva`nije tehnologije od
pojave samih ra~unara.

Gari Prajs, autor vebloga Resource Shelf, govorio je o
svojoj veblog pri~i. On a`urira svoj blog dnevno a motiv
za wegovu realizaciju bila je `eqa da podeli svoje
iskustvo i mi{qewa sa kolegama {irom sveta kao i da
promovi{e sebe. Mogu}e je dobijati podsetnik za veblog
putem e-po{te i Resource Shelf ih {aqe oko 12000
svakog dana kada se pojavi novi sadr`aj. On misli da
bibliotekari trebaju da populari{u blog tehnologiju u
akademskom svetu.

Pol Skvajris je govorio o veblogu jedne lokalne
zajednice, koji je nazvao Mogu}nosti u Velsu. On okupqa
male firme iz Velsa i poma`e im da razmene svoje
znawe i prakti~no iskustvo.

Slede}a sesija je bila posve}ena merewu u infor-
matici, pod motom "Ako ne merim, ne mogu da upravqam".
Problem je u tome {to je veoma te{ko da se odlu~i koja
informacija i u kojem obliku je nu`no da se sa~uva i
koristi u svrhe upravqawa. Milioni dokumenata se
proizvode svakog dana a da se mnogi od wih nikad ne
pogledaju i puno qudskog rada  je utro{eno na proizvod-
wu i tra`ewe dokumenta ~ija svrha nije uvek jasna. [ta
je stvarno potrebno u jednoj kompaniji prosu|uju korisni-
ci proizvedenih informacija.

Predavawe posledweg dana izlagao je Ri~ard
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encing libraries and an interesting question is what will happen
to subscription agencies if in ten years majority of scientific jour-
nals turn to open access.

Afternoon session was devoted to the impact of web logs.
Laurel A. Clyde, professor of information science at the
University of Iceland talked about weblogs in library and infor-
mation science environment. Weblog or blog is a web page con-
taining brief, chronologically arranged items of information, pro-
duced and maintained by an individual or a group with some
common interests. They date from late 1990s and free Bloggers
service and software very easy to use influenced the fact that a
lot of people started to use it and publish very different materi-
als on the web. It is estimated that there is about 3,8 million of
weblogs on the web, and that 60% of them disappear in about 6
months. There is a lot of interesting and specialized weblogs cre-
ated by libraries, professional associations, library and informa-
tion schools and individual librarians.  They can be used as a
source of current information and opinion related to their topic.
Some search engines like Yahoo include pages from weblogs in
their search results, but there is no single source of information
about them. Some general library and information science
weblogs with a lot of links to the original sources of information
are: Library Stuff: www.librarystuff.net (Steven M. Cohen);
Resource Shelf: www.resourceshelf.com (Gary Price);
www.LISNews.com ;www.librarian.net ; www.librarypla-
net.com etc. 

Ben Toth talked about the arguments pro and contra
weblogs. The most powerful thing about web log technology is
its simplicity. Given a computer connected to the internet every-
body can be publishing content within 5 minutes. They allow the
possibility of situating the human voice, intelligence and commu-
nication at the heart of the most important technology since the
computer itself. 

Gary Price, author of weblog Resource Shelf, talked about
his weblog story. He is updating his blog daily and the motive for
producing it was the wish to share is experiences and opinions
with colleagues all over the world and to promote himself.  It is
possible to have e-mail reminder of a weblog, and Resource
shelf sends 12.000 e-mails every day when new content
appears. His opinion is that librarians should promote blog tech-
nology in academic world. 

Paul Squires talked about a community weblog called
Opportunity Wales, which brings together small companies in
Wales and helps them exchange their knowledge and practical
experience. 

Next session was devoted to information metrics, under the
motto "Can’t measure, can’t manage". The problem is that it is
very difficult to decide what information and in what form is ne-
cessary to be preserved and used for management purposes.
Millions of documents are produced every day and a lot of them
will never be consulted, and a lot of human work is wasted on
producing and looking for documents whose purpose is not
always clear.  The judges for what is really needed in a compa-
ny are the users of produced information.

Last day morning opening keynote was "Global knowledge -
how communities of practice steward knowledge and reshape
business" by Richard McDermont. Knowledge productivity
increase is the main topic for the 21st century. There are three
elements of knowledge work: routine and non-routine, more
complex and less complex and common and competitively dis-
tinct knowledge. Concentration of knowledge evolves in commu-
nity of practice from expert network through informal communi-
ties, strategic communities to center of expertise. The heart of
communities of practice is the peer-to-peer relationships that
bind people together across boundaries. Critical success factors
are: 

1. Have a clear, important focus
2. Build energy through leadership (community leaders

network, development of core group)
3. Match core cultural values
4. Legitimate communities



MekDermont pod naslovom "Globalno znawe - kako zajed-
nice iz prakse upravqaju znawem i preoblikuju posao".
Glavna tema 21. veka je pove}awe produktivnosti znawa.
Postoje tri elementa rada sa znawem: rutinsko i ne
rutinsko, vi{e i mawe kompleksno i obi~no i distink-
tivno znawe. Koncentracija znawa razvija se u zajedni-
cama iz prakse od ekspertskih mre`a preko neformal-
nih zajednica, strate{kih zajednica do centara
stru~nosti. U sredi{tu zajednica iz prakse nalazi se
odnos koji povezuje qude preko svih me|a. Kriti~ni fak-
tori uspeha su:

1. jasan i zna~ajan fokus
2. izgradwa energije preko liderstva (mre`a lidera u

zajednici, razvoj centralne grupe)
3. odrediti centralne kulturne vrednosti
4. legitimisati zajednice
5. izgraditi odnose preko doga|awa
6. napraviti ritmi~ke doga|aje i aktivnosti
7. demonstrirati vrednosti ~lanovima i organizaciji.

Kao {to su  neuronske veze bitne za ~ovekovu
inteligenciju, qudske veze su bitne za inteligenciju
organizacije. Radi poboq{awa rada u oblasti znawa
nu`no je da se promene elementi organizacije a ne poje-
dina~ni radni proces.

Slede}e sesije bile su posve}ene inovacijama u
zajednicama iz prakse i razvoju digitalnih biblioteka.
Diskutovalo se o problemima u pristupu digitalnim
kolekcijama i nu`noj bibliote~koj infrastrukturi za
programe digitalne biblioteke i adekvatne transfor-
macije biblioteka uz podr{ku {ire bibliote~ke zajed-
nice i standardizovanih procedura, pa se analizirala
praksa akademskih biblioteka.

Glavni govornik na sesiji bio je Stiv Konor iz
udru`ewa CAVAL, iz Australije. On je govorio o
razli~itim digitalnim sadr`ajima i primetio da od
100.000 serijskih publikacija u Ulrihovom popisu, samo
10.000 imaju digitalna izdawa. Posmatraju}i u celini,
razli~iti oblici e-materijala zahtevaju me|usobnu
operativnost izme|u sistema, po mogu}stvu zasnovanim
na otvorenim standardima. Podsetio je tako|e da vi{e
digitalnih kolekcija zna~i mawe {tampanih i da su
potrebne strategije za koordinisawe nabavke i pristupa
{tampanim materijalima. Fizi~ka biblioteka mora
tako|e da se prilagodi virtuelnom svetu, i u smislu
prostora i u smislu upravqa~ke prakse. Naglasio je da je
budu}nost zasigurno digitalna i predvideo da }e
~asopisi porasti sa 5% u 2002. na 60% u 2010.

Posledwe sesije bile su posve}ene saradwi u prak-
si i faktorima uspeha kao i budu}nosti virtualne re-
ferensne delatnosti. Linda Vajt, koordinator digital-
nih projekata u Kongresnoj biblioteci, govorila je o
promenama koje stavqaju nove izazove pred biblioteke.
Mada se osnovna priroda bibliotekarstva nije promeni-
la, uloga bibliotekara mora de se iznova defini{e u
veku Interneta a skup nu`nih ve{tina ukqu~uje
ra~unarsku pismenost, sposobnost za saradwu i razvoj
novih korisni~kih usluga. Kongresna biblioteka je dobi-
la Internet vezu 1990, napravila prvu  izlo`bu 1992,
po~ela da odgovara na upite preko e-po{te 1993. i
omogu}ila Internet pristup  katalogu. Godine 1994. je
postavqena prva veb prezentacija a 2002. postavqen je
veb referensni servis "Pitajte bibliotekara", u sarad-
wi sa bibliotekama iz celog sveta. Iz ovog dela sveta
zasad je samo Slovenija ukqu~ena u ovu saradwu. Friso
Viser je opisao holandski projekt al@din, preko koga
javne biblioteke pru`aju online referensne usluge.

Online konferencija je bila zna~ajan doga|aj,
pru`aju}i u~esnicima mogu}nost da na jednom mestu vide
pregled svetskih trendova i celovitu sliku onog {to se
de{ava u dana{wem informati~kom svetu i {ta se mo`e
o~ekivati sutra.

5. Build relationship through events
6. Create rhythm events and activities
7. Demonstrate value to members and the 

organization. 

Just as neuron connections are essential to human intelli-
gence people connections are essential to organizational intelli-
gence. To improve knowledge work it is necessary to change
elements of the organization, not individual work process.

Next sessions were devoted to innovation in communities of
practice and digital library developments. The problems con-
cerning access to digital collections and necessary library infra-
structure for digital library programs and adequate transforma-
tion of libraries with the support of wider library community and
standardized procedures were discussed and practice in aca-
demic libraries analyzed. 

Keynote speaker of the next panel session was Steve
O’Conor from Cooperative Action by Victorian Academic
Libraries (CAVAL), Australia. He discussed a variety of digital
content and observed that of 100,000 serials in Ulrich's directo-
ry, just 10,000 have digital editions. Taken together, the different
forms of e-materials demand interoperability between systems,
preferably based on open standards. He also reminded us that
more digital collections means less print and that strategies will
be needed to coordinate purchase and access of printed mate-
rials. The physical library too must adapt to the virtual world,
both in terms of space and in management practices. He
stressed that the future is definitely digital, and predicted that
journals online will move from 5% in 2002 to 60% in 2010.

Last sessions were devoted to collaboration in practice and
factors for success and the future of virtual reference. Linda
White, digital projects coordinator from US Library of Congress
talked about the changes that put new challenges for libraries.
Although the fundamental nature of librarianship is not changed,
the role of librarians must be redefined in the Internet age and
set of necessary skills includes computer literacy, ability to co-
operate and to develop new user services. Library of Congress
established internet connection in 1990, in 1992 made first online
exhibition, in 1993 began answering e-mail inquiries and estab-
lished internet access to online catalogue, in 1994 established
first website and in 2002 established "Ask a librarian" web refer-
ence service, in cooperation with libraries from all over the
world. Up to now from this part of the world only Slovenia is
included in that cooperation.  Frisso Visser described the Dutch
project al@din, the public libraries’ online reference desk.

Online Conference was a very interesting event, giving its'
attendants the possibility to get on one spot an overview of
world trends and a holistic picture of what is going on in the
information world of today and what can be expected tomorrow. 

1
0
5


