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ecHa Xyna esna Zupa

HVBEP3UTETCKa OmubOIMoTeKa University Libran
“CeeTo3ap Mapkosuh", Beorpan "Svetozar Markovic", Belgrade
MAPKETUHI U MEHALIMEHT BUBJIMOTEKA Y — 69TH IFLA CONGRESS
CBETIY 69. KOHIPECA IFLA-e Y IN BERLIN MANAGEMENT
BEPITUHY 2003. TOOUHE AND MARKETING OF LIBRARIES

EdekTnBHO 3acTynawe 6ubnuoteka ca "akumoHapuma': Effective advocacy with stakeholders: case studies and
aHanuse cnyvajeBa, NpuUCTynu hopMynucary nopyka v yTuuaj approaches to shaping messages and influencing key decision
Ha KIby4YHe JoHocuoue oanyka makers

MapkeTuHr je dpyHKUMja MeHalMeHTa Koja npeycmepaBa Marketing is the function of management wich redirects
KYNOBHY MOh KOpUCHWKa y ethukacHy Tpaxty 3a ycnyrama 6m6- the purchasing power of users into an efficient demand for
nuoTeke. KoHUeNT MHTerpanHor MapkeTHra cBakako 3acnyxyje library services. The concept of an integrated marketing

Halwy naxwy € 063MpoM Ha TO Aa npema Hemy Moxe Aa deserves our attention because it implies that marketing
3aXMBU MapKETUHr Yy NpaBOM CMWUCIY Te pevn ako ra, kao may really become the way of working if all departments
nocnosHy cwunosodujy, npuxsate csa oferbehwa YHyTap within an institution accept this business philosophy and
yCTaHoBE M UMajy YBEK KOPUCHWMKA Y XMXM NnocmaTtpana. AKo ce keep focusing on their users. If the development of library

pa3Boj 61bnMoTe4Ko-MHPOPMAaLIMOHOT c1cTeMa yKonu ca npu- and information system dovetails with the application of
MEHOM MapKeTuHra, NpoxuMajyhm Tako uenokynaH unm ckopo marketing, imbuing therefore the whole (or almost the
LernokynaH pagHu npouec, Mornu 6u ga ce nocTUrHy ontumMar- whole) working process, optimum results may be achieved.
HK pesdyntatn. OBakBa Koxesuja je cBakako 6uTHa. MapkeTuHr Such a penetration is certainly important. Generally speak-
je, no ceemy cynehu, BusnoHapcTBo. Hajborbm HaumH Heroese ing, marketing is the vision of the library and information
npumeHe y caBpemeHom [oby, anu 1 jegaH Of HajCcKynribux, process (7). The best and one of the most expensive ways

jecte usrpagha TakBe 6ubnuoTteke y kojoj he n KopucHUUM K of its' application today is the construction of such a library
3anocneHu nMaTy JOBOJBHO NpocTopa u ogroeapajyhe ycnose where users and staff will have enough space and appropri-

3a paa. YuHu ce aa je narpaara cBuUx gocagalmunx 6ubnuore- ate conditions for work. Although it seems that the con-
Ka MnogoTBOpHA anu je, Mnak, camo Xxon Ka mae-arnHoj 6mb- struction of contemporary libraries is successful it is just a
nuoTeum. walk toward an ideal library.
Uzrpagwa HoBe Benuke 6uénuorteke y MoHTpeany The construction of new big library in Montreal
JIn3 BucoHrert (Lise Bissonnette) je nsHena npumep nsrpag- Lise Bissonnette gave the example of the construction of
e HoBe bubnuoteke y KaHaaum koja 6u nmana kapakTepuctuke new library in Canada which would have characteristics of a
Kako rpajcke Tako W HauuoHanHe 6ubnuoTeke. HbeHa municipal and national library. It is planned to be erected on the

GRADSKA BIBLIOTEKA U BERLINU

STAATBIBLIOTHEK BERLIN
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NnoBpLUMHA je nNnaHupaHa Ha 33.000M2(1). lMpe Hero wTo je
pacnucaH Mef]yHapo,qu APXUTEKTOHCKN KOHKYPC KOHCYNTOBaHO
je KynTypHo, 06pa3oBHO, KOMepLMjanHo ¥ ApYLUTBEHO OKPY>XeHe
yonwTe. Bnapa je 6una rmaBHuM caBe3HUK y OBOM OBMMHOM W
Tewkom nocny. OTBapatbe ycTaHoBe npeasufjeHo je 3a 2005
roouHy.

Y cmucny nHcpopmMmmucata MHTEPHOT Y EKCTEPHOT OKPY XKeHsa,
BubnunoTeka o6jaBrbyje bpoluype, nybnvkauuje, uma cBOj cajT Ha
MHTepHeTy, a pasBuja u WHTpaHeT kKoMyHukauujy. PasHe
KOpUCHe cajpxaje oBa yCcTaHOBa noctaBiba Ha Beb u Tako
nocTaje nuaep y ogHoCcy Ha Mawe 6ubnuoTeke Koje cy paHuje
cTpenene fa ux HoBa, Benvka bubnunoteka He NOTUCHE cacBuM
y No3aauHy.

MpBOGUTHO Cy MOCTojanu OTNOPWU CPeAuHe npema HOBOj
yctaHoBu. OHa je npolvpuna capagwy Ha Apyre opraHusauuje,
maxom 6ubnuoteke. Capa je oBa ycTaHoBa npennasrbeHa
no3vBMMa 3a capahy 13 3emrbe 1 ceeTa.

YhanpefuBawe koMyHukauuje usmehy 6ubnuotekapa u
rpaackvx nonutuyapa
XoaH Amopoc 1 ®oHTtaHanc (Joan Amoros i Fontanals) n
mopua MNepes-CanmepoH (Gloria Perez-Salmeron) nsnaranu cy
pag o ToMe wWTa HegocTaje bubnuotekapuma ga 6w mornm ga
KOMyHMUMpajy ca rpaackvm nonutuyapuma. Hecymmuso je, aa
Ha "HOBO] rnobanHoj cueHu, MU YyBamo, OApXaBamo W
noKyllaBamo Aa LUMPUMO KyNTypHO Hacnefe y npasuy LITO je
moryhe Beher 6poja reyan," TBpae aytopu. 3Hame je, cBakako,
rmaBHu cpakTop npomsBoAe. 3aTo je HeonxoaHo da ce aedu-
Huwe ogrosapajyhn [pylWwTBEHM CUCTEM KOju onaklwasa
ponaxewe A0 MHdOpMauuja M HKUXOBO Kopuwhewe, ann 1
npesoherwe uHdOpMaumja y 3Hawe. AHrmaga (Anglada) je
npuMeTno Tpu ApyLUTBEHA NuTakwa Ha Koja Huje aobujeH oaros-
op, a Tu4y ce jayawa VHpopmaTtuukor gpyLuTsa:

uHdopMauuja kao "npobnem™ 3HaTK LWITA NOCTOjU U Kako TOMe
npucTynNnTY,

3HaTK Kako "mpounTaTtn" nHopMaLmjy 1 Kako je NpoTyMaynTy,
noTewwkoha TpaHcopMmucamwa uHpopMaumja y 3Hawe kao cyb-
jeKTVBHM MpoLeC Koju 3aB1UCK Of MHAVBUAYATTHUX CMNOCOBHOCTH.

Mpyxare ycnyra 6ubnuoteke 6u Tpebano aa Gyae TecHo
noBe3aHo ca OApXaBaHeM HUXOBOr KBanuTeTa U To NocebHo y
AOMeHY WHMOPMATUYKUX ycnyra, npoMmouuje nuTepatype u
noapLuKe npunvkom npeBofewa UuHdOpMaumnje Yy 3Hake.
WHdopmaumnja je ekcTepHa, MNOAMNOXKHA MPUKYNibaky W
6e3xnBOTHA. 3Hare je WHTepHauMoHanM3oBaHo, CMNopo ce
rpagv n BOAU akumju.

BubnuoTtekap he 6uTM yTuLaAjHWjU ako je ApPYyWTBO Y
cTamwy Aa 6ubnuoTteky carnefaBa Kao KIbyYHY WHCTUTYLUjY
KYNTypHe MonuTuke y Kojoj ce o6e3befyje npuctyn nHdop-
Mauujama u yHanpefyje pasBoj HMXOBe WHTepnpeTtauuje,
LUTO BOAW CTBApakby 3Hawa U BPEeOHOCTU Yy AyXY UHTENeKTy-
anHux cnobopa.

BrbnmoTteyko-nHpopmMaLMoHn CTpyYHbaum 6u, yUcTuHy, Tpe-
6ano ga ce ocehajy genom rpagckor Tmma, kao n 6uno koju
Apyrn rpagcku cnyxbeHuk u3 gomeHa KynType, kako 6u
yHanpeaunu KOMYHUKauunjy ca npeacTtaBHULMMA rpapckux
BMNacTu.

"AKuUnoHapu" jaBHe 6uGnunoTeke

Ceu ynpaBHuUM 6ubnMoTeka
Cy Yy nosuumju Aa ycnocrtaerbajy
ofHoce ca nojeduHuuMMa U opra-
HM3auvjama umju Cy WHTepecu y
pasnuMYnMToj Mepu YyCMepeHu ka
6ubnnoTteun. Te nojeguHue n opra-
HU3aumje HasvMBamo "akuMOHapu-
ma". "Y cryyajy YHUBEP3UTETCKUX
6ubnuoTteka", kako y cCBOM paay
HaBoan KpuctuH KyHu (Christine
Koontz), "oBaj nojam nokpuBa
Makap CTyAeHTe, HacTaBHUKE |
BMCOKOOOPa30BHM Kajap ca YHu-
Bep3uTeTa". Huje, nakne, pey Gyk-
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surface of 33.000m2(1). Before an international architectur-
al announce was published, cultural as well as educational,
commercial and social environment in general were consult-
ed. Government was the main ally in this large and difficult
work. Opening of the institution is predicted for 2005.

As far as informing of internal and external environment
is concerned, the Library endeavours to publish materials, it
has an Internet site and develops itranet communication too.

Many useful contents of this institution are available on
the web and therefore the organization became leader in
comparison with smaller libraries which had felt the risk of
being pushed into background by the larger one.

In the first phase there was strong resistance towards
new Library. It has spread its' cooperation with other organ-
izations, mostly libraries. During actual period this institu-
tion receives many invitations for cooperation from Canada
and abroad.

The Promotion of Communication Between Librarians
and Municipal Politicians

Joan Amords i Fontanals and Gloria Pérez-Salmerdn
had an exposé about what are we librarians lacking in order
to communicate with municipal politicians. Authors claim
that undoubtedly "on the new global scene, we preserve,
conserve, and try to disseminate the cultural heritage to as
many people as possible"(2). Knowledge certainly is a pri-
mary production factor. Therefore, it is important to define
the social system which facilitates the ways of searching
and using an information, as well as translating information
into knowledge. Anglada has noticed three unanswered
social questions involved in strengthening the information
society:

- information as a "problem": knowing what exists and
how to access it

- knowing how "to read information" and how to decode it

- the difficulty in transforming information into knowledge
as a subjective process that depends on individual abil-
ities

The service delivery of the library should be strongly
involved in maintaining a quality, particularly in the field of
information services, the promotion of literature and support
in transferring information into knowledge. Information is
external, collectible and lifeless. Knowledge grows slowly
and leads to action.

Librarian will be more influencial if the society is able to
consider the library as a key institution in cultural politics
which insures the access to information and the develop-
ment of their interpretation. Such politics leads to the cre-
ation of knowledge and value in the spirit of intellectual free-
dom.

Library and information specialists should, really, feel
as a part of municipal team, as well as any other city
employee in the field of culture, in order to promote com-
munication with the representatives of local and political

city authorities.

Public library stakeholders

All library managers interact
with individuals and organiza-
tions who have vested interests
in the library. These individuals
and organizations are usually
referred to as stakeholders.
According to Christine M. Koontz
"for academic libraries, stake-
holders include the student and
faculty at the academy as well as
the academy's top-level adminis-
trators, at a minimum"(3). So, the
word "stakeholders" is not used
literally in this context as an eco-
nomic term. As the working
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BasfiHO O AeoHMYaprMa y EKOHOMCKOM CMUCTTy.

C 0631pom Ha crieumdmyHy npupoay pagHor npoieca y 6u6-
nmoTekamMa kao KynTYpHO-MPOCBETHWM YycTaHoBama, TepMWH
""akumMoHapu"" cTaB/ba ce noA 3Hake HaBoda, a Herge u nofg
[ABOCTpPYKe 3Hake HaBoaa.

Y MeHaLMeHTY 1 MapkeTuHry 6ubnunoteka 6u Tpebano jacHo
YyounTu Oa ce nojeauHuM M opraHusauuje, Ha OCHOBY mMpupone
MHTEpeca, Mory cBpcTaBaTu y cnenehe rpyne:

- KOpUCHULMN,

- nepcoHar,

- pobaBrbaun,

- KOHKYPEHTH, UTA,.

Kako 6u ce ycnewHo oaBwjao MeHaLMeHT 6ubnuvoteke y
KPU3HUM nepuvoavMma HEeOMNXOAHO je Aa OHa NpaBWITHO MAEHTW-
duKyje cBoje ""akuuoHape" U HUXOBE MHTepece, Kao U Aa
ycnocTtaeu un yHanpehyje ogHoce ca wuma y HEKOHM(AMKTHUM
nepvogumva.

Peanusauwnja npojekta 6ubnuoteke y3 yyelwhe v nogpLuky
M3BPLUHUX BNacTu 3ajegHuue

Mpunukom gopene duHaHcujckux cpeactaBa bubnuoTeka-
Ma BaXHy ynory umajy HagnexHu, ogHocHo, ojabpaHu nonu-
Tuyapw. Mpobnemu Koju ce 4ecTo jaBrbajy jecy: Aa ce He 3aBpLun
cBe Ha obeharmma 1 fa ce He yrposn peanusauuja npojekaTta.
[oHolwere oanyke 3acHMBa ce Ha naeHTudukaumjn npobnema.
LinmseBn npojekta Tpeba ga O6yaoy ymecHu ca acnekta 6ub-
NMOTEKe U HEHUX KOPUCHMKA, Kao 1 ApyLUTBa Koje ynaxe cpea-
cTBa.

YnpaBHuk [pagcke 6ubnuoteke y PpecHy (PpaHuycka),
Tuepu hanukonu (Thierry Giappiconi) rosopu, usmegy ocrarnor,
0 pas3nuunTUM AMMeH3njama esanyauuje cnpoBofena npojekTa.
Te gumeHsunje cy edmkacHocT n edekTusHocT. og edukac-
Howhy ce nogpasymeBa pasnvika usmeay umrbesa v pesynrara,
a noa edekTnBHOLWNY pasnuka nameny cpeactaea u pesyntaTa.

Crpatervjcku nnaH je y paackoj 6ubnuoteum y PpecHy
YCBOjeH Ha LUecT rogvHa 1 ogrosapa AyXvHu n3bopHor MaHaa-
Ta Ha HuBOY rpaga. Ceaka opujeHTauuja y nornedy acoptumaHa
rpahe n ycnyra paspafeHa je, ca acnekta ynarawa, Ha CBMMa
pasymM/bMB HauuMH M TO Tako Ada npyxa jacHe u p[obpo
obpasnoxeHe oarosope Ha cnedeha MapkeTUHLLKa nuTaka:

1. 3awTo n 3a kora?

2. Y KOM JOMEHY 1 Ha KOM HUBOY?
3. Y kojoj bopmun?

4. Konuku cy TpoLuKkoBu?

OBakaB HauuH paga morne 6w ga kopucte u apyre 6u6-
nmoTeke Yume 61 camo onakiane ogHOC ca U3BPLUHUM BracTu-
Ma 3ajefHuue, Yvja noAplika jecte notpebHa npunvkom pean-
usauuje ogabpaHor npojekTa, a cBakako 1 npe Tora.

MapkeTUHr u nobun

[oBopehn o MapkeTuHry u nobujy 6ubnuoteka, [ej3u
MakApam (Daisy McAdam) onucyje uckyctso LlBajuapcke. Y

OBOj 3eMJbM1, HA MOBPLUMHK Of 41.285KM2(4), nocToju BuLWwe of
6.000 6ubnuoteka. Y jegHoM nepvogy AOLUIO je A0 ApacTUYHOr
cMamnetba bylieTa n HeonxogHOCTH NpunarohaBaksa. Ynora 6mb-
nmoTeka je AeMokpaTcka. JeAaH o4 hUXOBUX rMaBHUX 3aJaTaka
jecte - 0be3beanTn GecnnaTtaH npucTyn cno6oaHUM nHgpopma-
unjama 3a cBe OpyLUTBEHe CrojeBe.

process is specific in libraries which are, in fact, cultural and
educational institutions, the term ""les actionnaires" (in
french) is written under inverted commas and sometimes
under double inverted commas.

It should be clearly noticed that individuals and organiza-
tions, in library management and marketing, may be classified
into following groups on the basis of interests:

- users,
- personnel,
- suppliers,
- competitors, etc.

During the period of crisis indispensable condition for
successful management would be to identify correctly its'
"stakeholders" and their interests as well as to establish and
promote relations with them during non-conflict period.

The realization of library project supported by the execu-
tive authorities of the community

The role of authoritative politicians is very important dur-
ing the assignment of financial means to libraries. Problems
which usually occur are: how to keep a promise and not
imperil the realization of the project. Decision making is
based on the identification of problems. The aims of the proj-
ect should be appropriate from the aspect of a library, its'
users and the society which invests the means.

The manager of The Municipal Library in Fresnes
(France), Thierry Giappiconi, pointed out different dimensions
of evaluation which refers to the realization of the project.
These dimensions are efficiency and effectivness. The effi-
ciency implies the difference between goals and results. The
effectiveness implies the difference between means and
results (5).

Strategic plan in The Municipal Library in Fresnes is
accepted for six years period and it corresponds to the length
of election mandate on the city level. Every orientation in cre-
ating the range of collections and services is clearly defined,
from the aspect of investment, so that it may answer the fol-
lowing marketing questions:

1. Why and for who?

2. In which domain and on which level?
3. In which form?

4. How high are the costs?

Such way of working could be used by other libraries in
order to make the relations with the executive authorities of the
community easier, implying that their support is indispensable
during the realization of selected project as well as before that.

Marketing and lobby

Speaking about library marketing and lobby, Daisy
McAdam discribes the experience of Switzerland. There are
more than 6.000 libraries in this country on the surface of

41.285km2(4). Budget was sharply decreased and libraries
had to adapt in certain period. The role of libraries is demo-
cratic. One of their main tasks is - to give free access to free
information to all social levels.

The typology of libraries in Switzerland is very specific
and it consists of:

onference

Tunonornja 6ubnuoteka y LUBajuapckoj je Bpno
crneumduryHa 1 YnHe je:

- public libraries in big cities as well as in villages dependent
particularly on communities or municipal authorities,

- jaBHe BubnmoTeke Kojux UMa og MeTporona Ao cena, a 3aBuce, - school libraries which are very numerous indeed and there
y Hadyeny, of OnwIT1Ha Uy rpagcknx BnacTy, are competent professionals for them in schools and col-

- LKorcke 6ubnunoTeke Koje cy, MHadve, Bpno 6pojHe, Te 3a HbUx leges,
nocToje HaANeXHM y LKonama n Koneyvmma, - scientific libraries including National library too,

- Hay4He bubnuoTteke roe cnaga u HauvoHanHa 6ubnuoTeka, - libraries which are scientific and public at the same time

- BubnmnoTeke Koje Cy UCTOBPEMEHO W Hay4He U1 jaBHe, a y hoH- posessing in their collections mostly works in the field of
[OBUMa yrnaBHOM Cagpxe Aena us onwTe Kynrype, general culture,

- crneuvjanHe 6ubnmMoTeke Ha CBUM HMBOVMA MONUTUYKE NecTBULE - specialized libraries on all levels of political hierarchy and
1 MehyHapoaHux opraHusauuja. international organizations.
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LLiBajuapcka je Beoma okpeHyTa CBeTY. TO je 3emrba npunu-
Ba M NpujeMa Ha XyMaHWTapHOM MraHy LTO ce oapa)aBa M Ha
HeHy Aemorpadcky cTpykTypy. lNeTvHa nonynauuje je WHoC-
TpaHa, a y XKeHesu xuBmn vak 40% ctpaHaua. OBakBa cuTyauuja
jacHo ykasyje Ha Benvike pasnvike y KynTypy CTAHOBHULUTBA.

MpupyyHuk 3a nobu weajuapckux 6ubnuoteka (Le Manuel
de lobby des bibliothéques suisses) objaBrbeH je 2000. roguHe.
OBo geno oxpabpyje 6ubnnoTeuko-MHGOPMaLMOHe CTPyUHake
[a ce yKkrbydyjy y nporpame nobwja cnpam pasnuyutux kaTe-
ropuja goHocunaua oanyka (snaga, nonuTuka, Hayka, TproBuHa,
uTg.).

LIBRARIES@ THE HEART OF THE INFORMATION SOCI-
ETY (Bubnuoteke y cpuy NHdopmaTnykor ApyLwiTBa) jecte Ha3vne
npunpeMHe kKoHdepeHumje IFLA-e 3a CseTcku camut
WHdopmaTuykor Apylwitea, a y TecHOj capafwy ca HOBUM
yopyxewem "lUBajuapckun 6Gubnuotekapu 3a mehyHapogHe
ogHoce." LWBajuapcka he, uHave, 6utv gomahuH npee dase
Csetckor camuta MHcpopmaTtuykor apylutsa koju he ce ogpxatu
y OBe dase noA NOKPOBUTEILCTBOM YjeauHeHnX Hauuja u To: y
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Switzerland is open to the world a great deal. It is a country
of inflow and reception in humanitarian sense. This makes influ-
ence on its' demografic structure. One fifth of population is for-
eign and 40% of foreigners live in Geneva. Such a situation
points to big difference in the culture of population.

Handbook for lobby of swiss libraries (Le Manuel de lobby
des bibliothéques suisses) is published in 2000. This work
encourages library and information experts to get included into
the programs of lobby towards diverse categories of decision
makers (government, politics, science, trade, etc.).

LIBRARIES@ THE HEART OF THE INFORMATION SOCI-
ETY is the title of preparatory IFLA conference for the World
Summit of the Information Society, and it is in close collabora-
tion with new association "Swiss Librarians for International
Relations". Switzerland will be the host for the first phase of the
World Summit of the Information Society which will be held in
two phases under the protectorate of the United Nations: in
december 2003 in Geneva and in november 2005 in Tunisia.

The aims of preparatory conference are:

- to make possible for librarians to make influence on politi-
cians from their countries so that libraries could be men-
tioned in a proper declaration as garantees of quality and
the diversity of contents, general access point and freedom
for all;

- to make possible that all proposals which refer to the devel-
opment and the accessibility of libraries and documentation
centers worldwide, become accepted on the World Summit
of the Information Society.

XeneBun, pgeuembpa 2003 u y TyHucy, HoBembpa 2005.
MpunpemHa koHdepeHumja he OGuTn opraHusoBaHa 3. u 4.
HoBembpa 2003 y Manatu YjeanweHnx Haumja y YKeHesu.

LinrbeBn npunpemHe KoHdpepeHumje jecy:

- oMmoryhutu 6ubnunoTtekapuma ga yTudy Ha nonutuyape u3 cBojux
3emarba kako 6u 6ubnuoteke y ogrosapajyhoj Aeknapauuju
6Gune cCrnoMeHyTe Kao rapaHTu KBanuteTa W pPas3HOBPCHOCTU
capgpaja, Ta4ka onwTer npuctyna u cnobope 3a cse;

- oMoryhuTtu aa CBM Npeanosn Koju ce ogHOCe Ha pa3Boj U npuc-
TynayHocT 6ubnuoteka M AOKYMEHTALMOHWUX LieHTapa cByAa y
cBeTy byay npuxBaheHun Ha CBeTckoM camuty MHdopmaTnykor
OpyLiTBa.

Finally, the work of Swiss librarians on the problems of mar-
keting and lobby could be characterized as the way from the
handbook to the discussion on international action.

KoHauHo, paga weajuapckux 6ubnuotekapa Ha npobnemvuma
MapkeTuHra u nobuja morao 6u ce okapakTepucatu kao nyT of
npvpy4Huka go gebare o mefyHapoaHoj akumju.

The Marketing of Library Associations
During IFLA Congress one workshop was dedicated to the
marketing of library associations. Some key problems were ana-
MapKkeTUHIr GUGNMOTEUYKUX YyAPYKeHa lyzed:
Tokom KoHrpeca IFLA-e jegHa papuoHuua 6una je
noceeheHa MapKkeTUHry 6ubnuoTeyvkmx yapyxemwa. fosopurno ce
0 pasHUM akTyenHum npobremMmma, a HeKun of Kiby4YHUX jecy:

- How to augment the number of members in professional
library associations and how to keep the loyalty of mem-

- Kako nosehatu 6poj yunaweHux y npodecmoHanHa 6u6-
nMoTeyKa yapykera U Kako ogpXaTu fojanHocT YynaHosa?
- Koje 61 npomeHe Tpebano pa cnposoge 6ubnuotekapu?
- KakaB Tpeba pa 6yae ogHoc npema mnaguma?

bers?
- Which changements should be carried out by librarians?
- How to improve relations with the young?

The first question can be answered in the following way: by

THE GERMAN LIBRARY, FRANKFURT
Hemauka 6ubnuoteka, PpaHkBypT
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OpgroBop Ha npBo nuTake 6u Morao aa
rmacu: objaBrbMBakbeM YnaHaka y wrtamnu,
objaBrbMBawkeM orrmaca |y  wTamnu,
o6e36ehuBareM cnvckoBa nocnoea, obyka-
mMa, CeMyHapvma, OKpyrnmuM CTornoBuMMa of
KOjux cy Hekn GecnnaTHu camo 3a 4naHose,
nybnukauujama koje cy 6ecnnaTHe 3a
YyrnaHoBe, ycnyrama y CMMUCRY OpraHu3o-
BaHMX MoceTa, momycTa 3a opraHu3oBaHa
nyToBawa, M KOHAYHO pajHUM rpynama.
MpomeHe koje Gy TpeGano ga cnposoae
6ubnuoTtekapu opsujane 6m ce Ha Tpu
HuBoa, npema [mnopuju lNepes-CanmepoH,
npeacTaBHUUM Gubnuotekapa ns Karanonwje,
n TO:

y OOMEHy cTuuana kBanudukauuja,
y OOMeHy NpodecrMoHanHNX akTUBHOCTM,
1y APYLUTBEHOM M NPOCECUOHANTHOM OKpPYXKEHsY.

LLiTo ce Tye ogHoca npema Mnaguma, u3 paja paavoHuue
jacHo nponctnye ga mnage He Tpeba notuexmeaTy, Tpeba cnos-
HaTW 1 yHanpehuBaTn HKUXOBE BPEAHOCTW, cacnywaTu ux kag
roa je noTpebHO, paanTh Ha HNXOBOM NPUNMBY U CTUMYMUCATH
HUXOBO YNAHCTBO.

Y Hekum 3emrbama, OAHOCHO, 6ubnuotekama, Mnagum
kagaposumMa ce noceehyje nocebHa naxma. MocToju pegoBHOCT
y onxofeky 1 KOHTaKTy ca Mrnaanm bubnotekapmma. Cacnywajy
Ce HUXOBM CTAaBOBU M NMOpasroBapa ce OTBOPEHO O NPOdecuoH-
anHum npobnemuma. TakBu cacTaHuu Mory fAa [[onpuHecy
noKpeTaky KOPUCHUX MHWUUMjaTVBa M ONfemMeHe pagHu npoLec,
a ocuM Tora Mo3WTMBHO Ce ofpaxasajy Ha knumy y mefyrbya-
CKMM ofjHOCMMa M pagHy atmocdepy. 3a oBakaB 04HOC npema
mMnagnMm 6ubnmoteyuko-nHPOPMaLMOHNM CTpyYHaumMma Huje
6uTaH npedycnoB BWCOK CTeneH [pyLITBEHO-EKOHOMCKOr
pa3suTKa.

KaHagcko yapyxete 6ubnuoteka - CLA (Canadian Library
Association) ocHoBaHo je 1946. roguHe, uma 5 ogceka npema
Tuny 6ubnuoteka un 23 nHTEpecHe rpyne. YunaweHo je yKynHo
2.248 ocoba. Y yapyxemwy je n 478 MHCTUTYLIMOHAMHNX YiaHoBa.
OBo yapyxetse yHanpehyje, passuja n 06e36ehyje nogpLuky y
npy>xary 6ubnuoteyko-mHpopmaumonnx ycnyra y Kanagw, a
capal)yje ca cBuMma Koju ca OBUM yOpyXeHeM 1Majy 3ajeqHuuKe
LuurbeBse 1 HTepece.

Yapyxewe ce cyodaBa ca cnegehum nsasosmma: onagajyhe
YNaHCTBO M u3rpaara 3ajegHuue, OQHOCHO, APYLUTBEHW YTULa).
OHO WITO je Hapo4nTO BUTHO 3a CTyaeHTe U Mnaze NPogEeCcUoH-
anue jecTe nogpLuka NpUNMKoOM nNpoHanaxewa nocna, NnpucTyn
MPEeXu, MMYHN NPUCTYN YApyxeky, npodecrnoHanHa catnucdak-
uvja, npuctyn pasHum opbopuma. 3a HoBe nocTAunnoMUe
o6e3beheHa je GecnnartHa jegHoroauwka YnaHapuHa. MaaneH
IlecpeBp (Madleine Lefebvre), koja je uanarana o KaHagckom
yapyxewy Oubnmoteka TOKOM OBe paamoHuvue, uspaguna je,
MHaye, MynTMMeamjanHy npeseHTauujy ca [oHom Byyepom
(Don Butcher). 3aHMMIbLUBO je WiTa ayTopu OBe Mpe3eHTauuje
Kaxy O 3anolurbaBany BOnoHTepa: Tpeba um ykasatm gobpo-
[OLUNKMLY, aHra)xoBaTh Ux Ha 4OBPO OCMULLIBLEHUM MPOjEKTUMA,
foderuBatm UM M NIMYHO Harpaje 3a MOCTUrHyTe pesynrare,
aHraxxoBaTu CTydeHTa y CBaku of onbopa, OCNOHUTU ce U Ha
Young Canada Works program utg. He 6y Tpe6ano notuermu-
BaTW pasroBope ca MrnagymMa nuuem y nvue, Bohe yapyxera om
Tpebano ga 6yay npucTynayHu, a YnaHose 6y Tpebano 3amonu-
TW Aia ce YKIbyde AMPEKTHO Y NpoLec CTpaTernjckor nnaHupama.

mopwa Mepes-CanmepoH, nanaxyhn o npomeHama vmuLia
6ubnuoTekapa, a y uMe cBojux konera u3 Karanoxuje, Harnomu-
e pa y LnaHuju noctoju ykynHo 12-13 6uGnMoTevkMx
yapy>ewa o Kojux cy MHora Bprno mana v 6poje csera 200-300
ynaHoBa. lNMocToju 1 caee3 TuUX yapyxewa. Koneruwj, HapasHO,
“Mma MHoro BuLle ynaHosa: ykynHo 18.000. [pywTBeHoj 3ajeaHu-
LM je HEONXOAHO yApyxewe bubnuoteka Koje je BuLle YNMBEHO
y CBeyKynHa fpyliTBeHa 36uBama. [oTpebHa je capagwa ca
APYTUM yApYyXewrMa 1 MHcTUTyumnjama (yapyxewuma mHdop-

publishing articles in the press, by publish-
ing announcements in the press, by com-
posing the lists of vacancies, by organizing
trainings, seminars, round tables (some of
them are free only for members), by distrib-
uting publications which are free only for
members, by giving services such as
organized visits, by allowing discounts for
organized travels, and finally by organizing
working groups. According to Gloria Perez-
Salmeron, the representative of librarians
from Catalonya, changements which
should be carried out by librarians should
be realized on three levels:

- in the field of qualifications,
- in the field of professional activities,
- in social and professional environment.

As far as the relations with the young are concerned, clear
conclusions of the workshop are that the young shouldn't be
underestimated, their values should be recognized and
improved, they should be listened to whenever it is necessary,
the colleagues should work on their inflow and their membership
should be stimulated.

In some countries, relativly to libraries, particular attention is
being paid to young professionals. There is a continuity in
behaviour and contact with young librarians. Their attitudes are
listened to and there is an open conversation on professional
problems. Such appointments may contribute to taking positive
initiative and improving working process. Furthermore they have
positive influence on interpersonal relations and working cli-
mate. High degree of socio-economic development is not a nec-
essary prerequisite for such a relation with young library and
information professionals.

Canadian Library Association is founded in 1946, it has 5
divisions according to the type of library and 23 groups of inter-
est. Membership consists of 2.248 persons and 478 institutional
members. This association promotes, develops and supports
library and information activity in Canada, and collaborates with
all those who have common aims and interests with this associ-
ation.

The association faces following challenges: decreasing
membership and the construction of the Community, relatively to
social influence. What is particularly important for students and
young professionals is support in finding a job, access to net-
work, personal access to the association, professional satisfac-
tion and access to diverse boards. For new postgraduates free
one year membership fee is allowed. Madleine Lefebvre who had
a paper on Canadian Library Association during this workshop
on 69th IFLA Congress, prepared a multimedia presentation
with Don Butcher. It is interesting what the authors of this pres-
entation say about employing volonteers: they should be wel-
come and engaged on projects which are well prepared, they
should be also personally awarded for achieved results, a stu-
dent should be engaged into every board, we should rely on
Young Canada Works Program etc.

Conversations face to face with the young shouldn't be
underestimated, the leaders of library associations should be
accessive and members should be asked to get included direct-
ly into the process of strategic planning.

Gloria Pérez-Salmeron, talking about the changements of
librarians' image, on behalf of her colleagues from Catalonya,
mentions that there are 12-13 library associations in Spain.
Some of them are very little and consist of only 200-300 mem-
bers. There is a union of those associations. Professional per-
sonnal has 18,000 members. Social community needs a library
association which is successfully included into all social events.
Collaboration with other associations and institutions is neces-
sary (the association of information professionals, journalists,
architects ets.). The activities of library associations could be
oriented towards professionals in every scientific field. Such
activities, in fact, would refer to electronic resources in law,
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mMaTtuyapa, HoBMHapa, apxuTekarta, UTa.). AKTUBHOCTY yapYXera
oubnuoTteka 6u morne ga 6yay ycmepeHe npema npodgecmoHan-
uMmMa 3 pasHux obnactu, a ogHocune 6u ce Ha JOMEH enek-
TPOHCKMX M3BOpa Y AOMeHy MnpaBa, MeauuuHe, hapmMaumje UTa.
Pap yopyxena 6u Tpebano ga 6yne npaheH nybnuumctuykom
akTuBHoLUhy.

MapKeTUHLLKM acnekTu nnacMmaHa e-4yaconuca
u e-uHdcdopmaumja

KopucHuk je y cokycy csake caBpemeHe, MapKeTUMHLLKK
opujeHTUcaHe 6ubnunoTteke. PacnonoXunBoCT eneKkTPOHCKUX
yaconuca je GutHa ca acnekta yHanpehewa 6ubnuoTeyko-
MHpopMaumMoHe [enaTHOCTU W Hay4HO-UCTpaXuBaydkor paja
yonwrTe. bputaHcka dumpma EMERALD nosHata je no csom
eNeKTPOHCKOM M3AaBaluTBy U UCTOMMeHO] 6a3n nopartaka Koja
NOKpMBa MEHALIMEHT, MapKeTWHr, 6MbnmoTekapcTBo U MHAOpP-
mMaTtuky. YnpaBo oBa cupma opraHu3oBana je y oksupy 69.
KoHrpeca IFLA-e y BepnuHy okpyrim cto Ha Temy CnobopaH
npucTyn - kopucHuk y cokycy (Free Access - Focusing on the
End User). EMERALD je, nHaye, MMao v CBOj LUTAHA, Ha N3NoXxoun
y MehyHapogHOM KOHIpecHOM LieHTpY Yy beprnvHy.

Pasnuke y noHalwawy KOPUCHUKA pasnuyuuTux CTpyka,
OAHOCHO, NpUNaAHVKa pasnuunTnx oKycHMX rpyna, ucnnvseane
Cy Ha MOBPLUMHY TOKOM Auckycumje. MiHdpokynTypa Huje noajen-
Hako usrpafjieHa mefy KOpuCHMLMMA W3 ApPYLUTBEHUX Hayka u
KOpUCHMLMMaA 13 BroMeanLMHe KOjuX je CBakako BULLIE, @ MHTEH-
31BHUWje KOPUCTE eneKTPOHCKe u3Bope WHdopMmauuja u enek-
TPOHCKE Yaconuce y MyHOM TekcTy. Hucy 1o, MefyTum, jeamHn
npobnemu. Y Benukoj BpuTanuju, Ha npumep, a 3axsarbyjyhu,
npe ceera, BENUKOM Ap>xaBHOM OyLleTy n ogHocy npema Kopuc-
Huumma, obesbefheH je cnobopaH NPUCTYN €NEeKTPOHCKUM
n3BopMMa M TO YHUBEP3UTETCKMM Oubnmotekama y BENVKOM
Opojy, ako He n CBMM, a 3a KOPUCHMKE Hay4HO-TEXHOMOLLKUX
nHdopmMauyja. "Linrb je aa ce He cnyTaBajy KpeaTBHU Ibyan U
Aa ce Tako OMOrylin WHTEH3NBHUjU HayYHO-TEXHWUYKWN Mporpec.
HeonxogHo je pa pgpkaBa ob6e3bean cpeactBa  Ha
MakpOEeKOHOMCKOM HVBOY 3a eneKTPOHCke u3Bope", cmaTtpa
Epuk [ejsuc (Eric Davies). YckpahuBawe crnobogHor npuctyna
€NeKTPOHCKNM U3BOpMMaA 3a KOPUCHKKe B1bnmoTeke Hauwno 6u
y HEeKMM pasBujeHMM 3eMSbama Ha now npujem u Hep-
asymeBatse.

Y Hekum cpeavHama nocToju gunema oko Tora ga nm 6wu
6ubnuoteka Tpebano fa ce NpeTnnaTu Ha OHe Yaconuce Koju
AoHoce Behe npuxoae Kpo3 HakHaje Koje kopucHuum nnahajy
3a npeTpaxuBawa WNW, Nak, Ha MHOre 4aconuce Koju cy
HeonxoAHu ca acnekTta cTpyke. bubnuorteka 6u ce, y oBom apy-
rom cnyyajy, noTBpauna kao KynTypHO-MpocBeTHa anwu
MCTOBPEMEHO U Henpo@uTHa yCTaHOBa, LUTO OHa, 3anpaBo U
jecte. LleHa je jegaH og MHCTpyMeHata MapKeTUHr MuKca.
"Ctpaternjom 6ubnuoteke y kojoj 6u Tpebano Ha
opgroBapajyhem HuBoy pJeduHucatu HauvH papga  6Guhe
ogpeheHo aa nu he NpucTyn enekTpoOHCKUM Yaconucuma 6utn
anconyTHo 6ecnnaTtaH 3a KopucHuke", muwrbere je Mpejema
MerTjyca (Graham Matthews).

HanomeHyTo je, y 3akIbyyKy AMcKycuje, Aa TPOLLUKOBE He Ou
Tpebano notuewmBatn n ga 6u Tpebano npoHahmn HoBe moa-
ene yTBphuBama LeHa bubnunoteyknx ycnyra. Miapaga cajtosa
He moxe aa npohe 6e3 TpowukoBa. CBe ycnyre koje ce npyxajy
y 6ubnuoteum wn3nckyjy 3anarakbe 6Gubnuortekapa. JacHo
npoeejaBa uaeja ga 6u cnobopaH npuctyn Tpebano ga 6yae
omoryheH KopucH/LMMa 3aTo WTo 61 To 4OBENO A0 CBECTPaHU-
jer n ceeobyxBaTHMjer npeTpa)xkmBarma €neKTPOHCKUX U3Bopa.
Hewmajy, mehyTum, cBn ucte ouHaHcmjcke MoryhHocCTu.

Y Be3u OKpyrnor ctona Koju ce OAHOCUMO Ha MapKeTWUHT
6ubnuoTeykmx ycnyra, a ogsujao ce y ucroj Canu, takohe cy
ce wmornu 4yTtun cnepaehn 3akrbyyum. HegsocmucneHo je aa
je mapkeTuHr notpebaH 6ubnuotekama, ga Tpeba KOPUCTUTK
dopmanHun n HedopmanHu MapKeTUHr, U yTBPAUTU Koje
npenpeke 3a MpuUMeHy MapkeTuHra nocToje. [locToje
notpebe 3a mogenuma MapkeTMHra U3 pasnuunMTux Kpajesa
cBeTa koje 6bu Tpebano nocrasutu Ha Beb, anu n ykasaTu
6ubnuotekama rge 6u Te nHdopmauuje morne Aa npoHafny
Kako 6u yuune jegHe on Apyrux.
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medicine, pharmacy etd. The work of the association should be
followed by articles published in specialized periodicals.

Marketing e-journals and
e-information

Every contemporary library oriented to marketing is
focusing on the end user. Generally speaking, the availabil-
ity of e-journals is important for the improvement of library
and information activity as well as science and research.
The British company EMERALD is known for its' electronic
publishing and database with the same name which covers
management, marketing, librarianship and information sci-
ence. This company organized a round table at 69th IFLA
Congress in Berlin to discuss a topic Free Access -
Focusing on the End User. EMERALD had its' stand at the
exibition in International Congress Centre in Berlin.

Difference in the behaviour of users from different focus
groups was pointed out during the discussion. Infoculture is
not built equaly among users in the social sciences and
users in biomedicine who are obviously more numerous and
they use e-information resources more intensively as well as
e-journals with full text. These are not the only problems. In
Great Britain, for example, free access to e-resources is
organized by many university libraries or almost all of them
for the users of scientific and technological information. The
attitude of Eric Davies deserves attention: "The aim is not to
limit creative people but to make scientific and technical
progress more intesified. It is indispensable for the state to
find the means for e-resources on macroeconomic level".
The lack of free access to e-resources for library users
would be badly understood in some developed countries.

There is a dilemma in some environments whether the
library should be subscribed on journals which bring higher
income thanks to fees that users pay for search sessions or
on many journals which are indispensable from the profes-
sional aspect. In this second case, the library would confirm
itself as a cultural, educational and non-profit institution.
Price is one of the instruments of marketing mix. Graham
Matthews claims: "Library strategy where the way of work-
ing should be defined on appropriate level, will make clear
wether access to e-journals would be absolutely free for
users".

In the end of the discussion it was mentioned that costs
shouldn't be underestimated and that new models should be
found out for determining prices of library services. The cre-
ation of sites shouldn't pass without the calculation of costs.
All library services require the efforts of librarians. We may
clearly notice the idea that free access should be allowed
for users because it would lead to more exhaustive search
of e-resources. However, financial possibilities are not equal
for everybody.

As far as round table on marketing library services is
concerned, it took place in the same hall, and the conclu-
sions could have been heard. Undoubtedly, marketing is
necessary for libraries, formal and non-formal marketing
should be used and find out obstacles for the implementa-
tion of marketing. There are needs for foreign marketing
models which should be presented on the web. Libraries
should be familiar with sites which contain such information,
so that they may learn from each other.

Contemporary world trends in management and marketing

Marketing promotes the
efficiency of library man-
agement.The last IFLA
congress has pointed out
that librarians from all
continents are interested
in this field. They tend to
follow the world trends
and contribute personally
to the promotion of mar-
keting and management.
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MaBHM TPEeHAOBU MEeHaLIMeHTa U MapKeTUHra y cBeTy

MapkeTuHr je y dyHKUMju edmkacHujer meHalmeHTa 6umb-
nMoTeKke Kao KynTypHoO-npoceBeTHe ycTaHoBe. OBoOroauvilku
KoHrpec IFLA-e jacHo ykasyje Ha TO ga cy OGubnuotekapu ca
CBMX KOHTWHeHaTa, 6e3 ob3npa Ha nonoxaje Koje 3aysumajy y
CBOjUM OpraHusauujama, 3amHTepecoBaHmn 3a oBy obnact un Hac-
Toje Aa npaTe TpeHAoBe Yy CBeTy, Kao W Aa npyxe BNacTuTu
AonpuHoc yHanpeherwy MapkeTuHra n MeHayuveHnTa. Paguonuue,
OKpYrnun CTONOBW, anu v n3naraxa Ha KoHrpecy 6unu cy Heku og
TUNUYHUX BUOOBA HUXOBUX aKTUBHOCTU Koju ynyhyjy Ha oBakaB
3aKSbyyak.

HakoH HM3a MHBECTUUMOHMX nogyxBata Yy AOMeHy 6unb-
NMoTeYKo-MHPOPMaLMoHe [enaTHOCTW, a TOKOM nocneaxe
Aeuennje 20. Beka, ycneauno je, 2002. roamHe, oTBapake HoBe
AnekcaHapujcke 6ubnuoTteke, kao MpaBOr apxXMTEKTOHCKOr
aparyrba ca Benvkum oHAOBMMA 3a CTyAEeHTe, UCTpaxusade,
npodpecope, ynTaoue yonwiTe, a Hapo4MTO OHE KOju Cy 3auH-
TepecoBaHu 3a uctopujy Ermnta. Caga je y Toky pag Ha npojek-
Ty usrpagwe HoBe Benvke bubnuoteke y MoHTpeany, koja he
Kpo3 ABe rogvHe OWUTW OTBOpeHa 3a KopucHuke. MpocTpanu
objekTn cBakako he omoryhutn ga ce ca KopucHuuuma pagu y
npujatHujeMm ambujeHTy, a uHopmaTusaumja Koja je y nyHom
jeKky yTvuahe 3HaTHO Ha AMHaAMVKY MHTENeKTyarHor XnBoTa Kao
M Ha yHanpehewe kBanuteta ycnyra. [loBe3aHocT Te
Bubnuoteke n3 MoHTpeana ca Cekuujom 3a MeHaLMEHT U Map-
keTuHr 6ubnuoteka IFLA-e, kojy je, wHaye, npatmo u npea-
cTaBHUK AnekcaHapujcke 6ubnmoTeke, Kao M MHOTUX APYrUX y
CBETY, jaCHO N HEABOCMUCIIEHO yKa3yje Ha HeHy OTBOPEHOCT 1
CNPEMHOCT 3a capagty.

Bpeme y kojem XMBMMO jecTe Bpeme WHTEH3VUBHOI Mpeo-
6paxaja apywTBa. O BNacHMYKoj TpaHcopmaumju ce nuwe u
pacnpaB/ba MHOro y WctoyHo] m JyromcTtoudHoj EBponu.
BubnnoTteke cy HenpoduTHe opraHu3aumje. HeonxogHo je,
MeRyTuM, jacHO pasasHatu ""akuuoHape"" GubnuoTteke Ymju cy
MHTEpEeCK, MHa4ve, HOj U OKpeHyTU. To je y uurby ycnewHujer
ynpaBrbaka npoMeHama Kao U edukacHor meHalmMeHTa 6ub-
nmoTeke y OTeXaHUM (UHAHCUCKUM, TEXHWUYKUM, KafapOBCKUM,
OpraHn3auMoHNM 1 ApYrMM yCIoBMMa Koju HUKako He 6u Tpeba-
no Aa cripeye oBe KyNTYpPHO-MPOCBETHE YCTaHOBE Y HMXOBUM
HacTojakVMa ga ce CMerno ykibyye y nHdopmaTtusaumjy v rnob-
anusauujy apyLuTsa.

WTekako je BUTHO MakpOMapKeTMHLLUKO OKpyewe Ou6-
nuoteke. Og Tora Aa nu je v y KOjoj Mepu oHa MHTerpucaHa y
CBOje oKpyxehe 3aBucuhe n epmkacHOCT paga u NnocnoBawa y
cmucny npubaBrbawa (PUHAHCWjCKMX CpeAcTaBa Kojuma ce
06e36ehyje Bohewe penoBHe AenaTHOCTU YCTaHOBE, OAHOCHO
HEH MHTEeH3VNBHWjU pa3Boj. Bnapga y Tome moxe Aa uma Beoma
Ba)KHy ynory, a 3aBWCHO of Tuna 6ubnuoTeke, rpaacky nonu-
Tuyapu Takohe. Ynasak 6ubnuortekapa y ogbope npu rpaackoj
Bnaav ytuuahe Ha TO fa ce CTeKHe Apyrayuvja npeacrasa O 0BOj
npodpecuju kao n ga ce passuje cnyx 3a norpebe TUx opraHu-
3aumja. Og HauMHa Ha Koju 6ubnunoTeka opmynuile cTparteru-
jckun nnaH 3aBucK kakey he npeactasy o H0j cTehun BnacTn. AKo
je y Tom nnaHy vckpuctanucaH nporpam, O4HOCHO acopTUMaH
ycnyra koju 6u tpebano dgpuHaHcupaTti, ca jacHo obpavyHaTum
TPOLLKOBUMA U NPEACTABOM O "TPXULITY" KOjEM je N HaMeHsEeH,
MHoro je Beha BepoBaTHoha ga he ce u3 Byueta M3gBojUTU
cpeacTBa 3a Tako geduHucaHe notpebe.

KoHayHo, mapkeTuHr ce notBpfiyje u y obnactu ny6-
nuumuctmykor paga. lMocreneHo ce nonyrwasajy npasHuHe
o6jaBrbyBakeM YnaHaka U MoHorpadumja y oBoj obnactu, anv u
n3pagom MynTumeamjanHux npeseHtauuja. MapkeTuHr 6u Tpe-
6ano Ja gonpuHece ycnelwHnjem nobuvpawy 3a notpebe 6m6-
nuoTeka, a paAau HUXOBOr CBECTPaHWjer ykibyyMBama y passoj
WHdopmaTnykor gpywtea, yemy he cBakako nocebaH neyat
Aatn Ceetcku camuT NHdopmaTtuydkor apywTsa y XKenesu 2003.
n TyHucy 2005. Camo 3ajegHvnykoM akumjom Gubnuoteke mory
ha usafhy 13 Kkpuse y Kojy cy 3anarse 1 noCTaHy OHO LUTO YUCTUHY
jecy nnm 6u, nak, Tpebano Aa Oyny y Bpeme eneKTpoHCke
aemokpatvje 1 uHTEenekTyanHe cnoboge - cpue
MHdopmaTtuykor apywitea.

Workshops, round tables, and papers pre-
sented at the Congress were some typicalf
forms of their activities. :

During the last decade of the 20th
century, after many investments under-| =
taken in the field of librarianship and infor-g
matics, students, researchers, professors,
readers interested in the history of Egypt
could expect one new Alexandria library with
impressive collections, which was finally open in 2002. New
big library in Montreal is being built and it will be open for
users in 2005. Users will be working in very nice environ-
ment thanks to spacy building(s). Undoubtedly, information
revolution will make strong influence on the dynamics of
intellectual life and the promotion of quality in Canadian and
foreign librarianship. The connection of the Library with IFLA
Section for Management and Marketing, which was also
being followed by the representative of Bibliotheca
Alexandrina, as well as by many other representatives, con-
firms clearly its' readiness and openness for collaboration
with the world.

Generally speaking, libraries are non-profit institutions.
It is indispensable to identify library stakeholders in order to
manage changements successfully in the period of crisis
with human resources, financial, technical and organization-
al conditions. Macromarketing environment of the library is
very important. Undoubtedly, financial inflow will depend on
the integration of the library into its' environment.

The role of a government and municipal politicians may
be very important according to the type of library. The pres-
ence of librarians in city boards will contribute to the devel-
opment of this profession. The image of every library in
political circles will depend on its' strategic plan. If the plan
contains explanations and costs for collections, programs
and the range of services which should be financed from
the budget there is a greater probability that financial
authorities will allow means for library needs defined in
such a way.

Finally, marketing is being cofirmed in the field of pub-
licity work. Articles published in this domain, as well as
monographies and multimedia presentations are more and
more numerous. Marketing should make positive influence
on the lobby for the needs of libraries so that they may con-
tribute to the intensified development of the Information
society.

Resources:

1) www.ifla.org/IV/ifla69/papers/124f/Bissonnette.pdf

2) www.ifla.org/1V/ifla69/papers/060s-Fontanals Salmeron.pdf

3) www.ifla.org/IV/ifla69/papers/117e-Koontz.pdf

4) www.ifla.org/IV/ifla69/papers/062gtrans-McAdam.pdf

5) www.ifla.org/1V/ifla69/papers/061f-Giappiconi.pdf

6) ANGLADA i de FERRER, Lluis Ma. El paper de les bibliote-
ques a la societat informacional: pro postes per a I'adminis-
tracié publica catalana. In: Catalunya davant la societat de la

informacio: nous actors i noves politiques publiques.
Eugenia Salvador (ed.) Barcelona: Mediterrania, 1999. p. 73-
100.

7) ZUPAN, Vesna D.: Marketing u bibliotekama.
- Beograd: Svet knjige, 2001.

VH®O



