
6
5

69TH IFLA CONGRESS
IN BERLIN MANAGEMENT

AND MARKETING OF LIBRARIES  

Effective advocacy with stakeholders: case studies and
approaches to shaping messages and influencing key decision
makers

Marketing is the function of management wich redirects
the purchasing power of users into an ef f icient demand for
library services. The concept of an integrated marketing
deserves our attention because it implies that marketing
may really become the way of working if all depar tments
within an institution accept this business philosophy and
keep focusing on their users. If  the development of library
and information system dovetails with the application of
marketing, imbuing therefore the whole (or almost the
whole) working process, optimum results may be achieved.
Such a penetration is cer tainly impor tant. Generally speak-
ing, marketing is the vision of the library and information
process (7). The best and one of the most expensive ways
of its' application today is the construction of such a library
where users and staf f will have enough space and appropri-
ate conditions for work.  Although it seems that the con-
struction of contemporary libraries is successful it is just a
walk toward an ideal library.

The construction of new big library in Montreal
Lise Bissonnette gave the example of the construction of

new library in Canada which would have characteristics of a
municipal and national library. It is planned to be erected on the
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Efektivno zastupawe biblioteka sa "akcionarima":
analize slu~ajeva,  pristupi formulisawu poruka i uticaj
na kqu~ne donosioce odluka 

Marketing je funkcija menaxmenta koja preusmerava
kupovnu mo} korisnika u efikasnu tra`wu za uslugama bib-
lioteke. Koncept integralnog marketinga svakako zaslu`uje
na{u pa`wu s obzirom na to da prema wemu mo`e da
za`ivi marketing u pravom smislu te re~i ako ga, kao
poslovnu filozofiju, prihvate sva odeqewa unutar
ustanove i imaju uvek korisnika u `i`i posmatrawa. Ako se
razvoj bibliote~ko-informacionog sistema uklopi sa pri-
menom marketinga, pro`imaju}i tako celokupan ili skoro
celokupan radni proces, mogli bi da se postignu optimal-
ni rezultati. Ovakva kohezija je svakako bitna. Marketing
je, po svemu sude}i, vizionarstvo. Najboqi na~in wegove
primene u savremenom dobu, ali i jedan od najskupqih,
jeste izgradwa takve biblioteke u kojoj  }e i korisnici i
zaposleni imati dovoqno prostora i odgovaraju}e uslove
za rad. ^ini se da je izgradwa svih dosada{wih bibliote-
ka plodotvorna ali je, ipak, samo hod ka ide-alnoj bib-
lioteci.

Izgradwa nove velike biblioteke u Montrealu
Liz Bisonet (Lise Bissonnette) je iznela primer izgrad-

we nove biblioteke u Kanadi koja bi imala karakteristike
kako gradske tako i nacionalne biblioteke. Wena

GRADSKA BIBLIOTEKA U BERLINU

STAATBIBLIOTHEK BERLIN
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povr{ina je planirana na 33.000m2(1). Pre nego {to je
raspisan me|unarodni arhitektonski konkurs konsultovano
je kulturno, obrazovno, komercijalno i dru{tveno okru`ewe
uop{te. Vlada je bila glavni saveznik u ovom obimnom i
te{kom poslu. Otvarawe ustanove predvi|eno je za 2005
godinu.

U smislu informisawa internog i eksternog okru`ewa,
Biblioteka objavquje bro{ure, publikacije, ima svoj sajt na
Internetu, a razvija i Intranet komunikaciju. Razne
korisne sadr`aje ova ustanova postavqa na veb i tako
postaje lider u odnosu na mawe biblioteke koje su ranije
strepele da ih nova, velika Biblioteka ne potisne sasvim
u pozadinu.

Prvobitno su postojali otpori sredine prema novoj
ustanovi. Ona je pro{irila saradwu na druge organizacije,
mahom biblioteke. Sada je ova ustanova preplavqena
pozivima za saradwu iz zemqe i sveta. 

Unapre|ivawe komunikacije izme|u bibliotekara i
gradskih politi~ara

@oan Amoros i Fontanals (Joan Amoros i Fontanals) i
Gloria Perez-Salmeron (Gloria Perez-Salmeron) izlagali su
rad o tome {ta nedostaje bibliotekarima da bi mogli da
komuniciraju sa gradskim politi~arima. Nesumwivo je, da
na "novoj globalnoj sceni, mi ~uvamo, odr`avamo i
poku{avamo da {irimo kulturno nasle|e u pravcu {to je
mogu}e ve}eg broja qudi," tvrde autori.  Znawe je, svakako,
glavni faktor proizvodwe. Zato je neophodno da se defi-
ni{e odgovaraju}i dru{tveni sistem koji olak{ava
dola`ewe do informacija i wihovo kori{}ewe, ali i
prevo|ewe informacija u znawe. Anglada (Anglada) je
primetio tri dru{tvena pitawa na koja nije dobijen odgov-
or, a ti~u se ja~awa Informati~kog dru{tva:

- informacija kao "problem": znati {ta postoji i kako tome
pristupiti,

- znati kako "pro~itati" informaciju i kako je protuma~iti,
- pote{ko}a transformisawa informacija u znawe kao sub-

jektivni proces koji zavisi  od individualnih sposobnosti.

Pru`awe usluga biblioteke bi trebalo da bude tesno
povezano sa odr`avawem wihovog kvaliteta i to posebno u
domenu informati~kih usluga, promocije literature i
podr{ke prilikom prevo|ewa informacije u znawe.
Informacija je eksterna, podlo`na prikupqawu i
bez`ivotna. Znawe je internacionalizovano, sporo se
gradi i vodi akciji.

Bibliotekar }e biti uticajniji ako je dru{tvo u
stawu da biblioteku sagledava kao kqu~nu instituciju
kulturne politike u kojoj se obezbe|uje pristup infor-
macijama i unapre|uje razvoj wihove interpretacije,
{to vodi stvarawu znawa i vrednosti u duhu intelektu-
alnih sloboda. 

Bibliote~ko-informacioni stru~waci bi, uistinu, tre-
balo da se ose}aju delom gradskog tima, kao i bilo koji
drugi gradski slu`benik iz domena kulture, kako bi
unapredili komunikaciju sa predstavnicima gradskih
vlasti. 

"Akcionari" javne biblioteke
Svi upravnici biblioteka

su u poziciji da uspostavqaju
odnose sa pojedinicima i orga-
nizacijama ~iji su interesi u
razli~itoj meri usmereni ka
biblioteci. Te pojedince i orga-
nizacije nazivamo "akcionari-
ma". "U slu~aju univerzitetskih
biblioteka", kako u svom radu
navodi Kristin Kunc (Christine
Koontz), "ovaj pojam pokriva
makar studente, nastavnike i
visokoobrazovni kadar sa uni-
verziteta". Nije, dakle, re~ buk-

sur face of 33.000m2(1). Before an international architectur-
al announce was published, cultural as well as educational,
commercial and social environment in general were consult-
ed. Government was the main ally in this large and dif f icult
work. Opening of the institution is predicted for 2005.

As far as informing of internal and external environment
is concerned, the Library endeavours to publish materials, it
has an Internet site and develops itranet communication too. 

Many useful contents of this institution are available on
the web and therefore the organization became leader in
comparison with smaller libraries which had felt the risk of
being pushed into background by the larger one.

In the f irst phase there was strong resistance towards
new Library. It has spread its' cooperation with other organ-
izations, mostly libraries. During actual period this institu-
tion receives many invitations for cooperation from Canada
and abroad.

The Promotion of Communication Between Librarians
and Municipal Politicians

Joan Amorós i Fontanals and Glòria Pérez-Salmerón
had an exposé about what are we librarians lacking in order
to communicate with municipal politicians. Authors claim
that undoubtedly "on the new global scene, we preserve,
conserve, and try to disseminate the cultural heritage to as
many people as possible"(2). Knowledge cer tainly is a pri-
mary production factor. Therefore, it is impor tant to def ine
the social system which facilitates the ways of searching
and using an information, as well as translating information
into knowledge. Anglada has noticed three unanswered
social questions involved in strengthening the information
society:

- information as a "problem": knowing what exists and
how to access it

- knowing how "to read information" and how to decode it
- the dif f iculty in transforming information into knowledge

as a subjective process that depends on individual abil-
ities 

The service delivery of the library should be strongly
involved in maintaining a quality, par ticularly in the f ield of
information services, the promotion of literature and suppor t
in transferring information into knowledge. Information is
external, collectible and lifeless. Knowledge grows slowly
and leads to action.

Librarian will be more inf luencial if the society is able to
consider the library as a key institution in cultural politics
which insures the access to information and the develop-
ment of their interpretation. Such politics leads to the cre-
ation of knowledge and value in the spirit of intellectual free-
dom. 

Library and information specialists should, really, feel
as a par t of  municipal team, as well as any other city
employee in the f ield of culture, in order to promote com-
munication with the representatives of local and political
city authorities.

Public library stakeholders
All library managers interact

with individuals and organiza-
tions who have vested interests
in the library. These individuals
and organizations are usually
referred to as stakeholders.
According to Christine M. Koontz
"for academic libraries, stake-
holders include the student and
faculty at the academy as well as
the academy's top-level adminis-
trators, at a minimum"(3). So, the
word "stakeholders" is not used
literally in this context as an eco-
nomic term. As the working
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process is specif ic in libraries which are, in fact, cultural and
educational institutions, the term ""les actionnaires"" (in
french) is written under inverted commas and sometimes
under double inverted commas.

It should be clearly noticed that individuals and organiza-
tions, in library management and marketing, may be classified
into following groups on the basis of interests:

- users,
- personnel,
- suppliers,
- competitors, etc.

During the period of crisis indispensable condition for
successful management would be to identify correctly its'
"stakeholders" and their interests as well as to establish and
promote relations with them during non-conflict period.

The realization of library project supported by the execu-
tive authorities of the community

The role of authoritative politicians is very important dur-
ing the assignment of f inancial means to libraries. Problems
which usually occur are:  how to keep a promise and not
imperil the realization of the project. Decision making is
based on the identif ication of problems. The aims of the proj-
ect should be appropriate from the aspect of a library,  its'
users and the society which invests the means. 

The manager of The Municipal Library in Fresnes
(France), Thierry Giappiconi, pointed out dif ferent dimensions
of evaluation which refers to the realization of the project.
These dimensions are ef f iciency and ef fectivness. The ef f i-
ciency implies the dif ference between goals and results. The
effectiveness implies the dif ference between means and
results (5).

Strategic plan in The Municipal Library in Fresnes is
accepted for six years period and it corresponds to the length
of election mandate on the city level. Every orientation in cre-
ating the range of collections and services is clearly defined,
from the aspect of  investment, so that it may answer the fol-
lowing marketing questions:

1. Why and for who?
2. In which domain and on which level?
3. In which form?
4. How high are the costs?

Such way of working could be used by other libraries in
order to make the relations with the executive authorities of the
community easier, implying that their support is indispensable
during the realization of selected project as well as before that. 

Marketing and lobby
Speaking about library marketing and lobby, Daisy

McAdam discribes the experience of Switzerland. There are
more than 6.000 libraries in this country on the surface of

41.285km2(4). Budget was sharply decreased and libraries
had to adapt in certain period. The role of libraries is demo-
cratic. One of their main tasks is - to give free access to free
information to all social levels.

The typology of libraries in Switzerland is very specif ic
and it consists of:

- public libraries in big cities as well as in villages dependent
particularly on communities or municipal authorities,

- school libraries which are very numerous indeed and there
are competent professionals for them in schools and col-
leges,

- scientific libraries including National library too,
- libraries which are scientific and public at the same time

posessing in their collections mostly works in the field of
general culture,

- specialized libraries on all levels of political hierarchy and
international organizations.

valno o deoni~arima u ekonomskom smislu. 
S obzirom na specifi~nu prirodu radnog procesa u bib-

liotekama kao kulturno-prosvetnim ustanovama, termin
""akcionari"" stavqa se pod znake navoda, a negde i pod
dvostruke znake navoda.

U menaxmentu i marketingu biblioteka bi trebalo jasno
uo~iti da se pojedinci i organizacije, na osnovu prirode
interesa, mogu svrstavati u slede}e grupe: 

- korisnici,
- personal,
- dobavqa~i, 
- konkurenti, itd.

Kako bi se uspe{no odvijao menaxment biblioteke u
kriznim periodima neophodno je da ona pravilno identi-
fikuje svoje  ""akcionare""  i wihove interese, kao i da
uspostavi i unapre|uje odnose sa wima u nekonfliktnim
periodima.

Realizacija projekta biblioteke uz u~e{}e i podr{ku
izvr{nih vlasti  zajednice

Prilikom dodele finansijskih sredstava biblioteka-
ma va`nu ulogu imaju nadle`ni, odnosno, odabrani poli-
ti~ari. Problemi koji se ~esto javqaju jesu: da se ne zavr{i
sve na obe}awima i da se ne ugrozi realizacija projekata.
Dono{ewe odluke zasniva se na identifikaciji problema.
Ciqevi projekta treba da budu umesni sa aspekta bib-
lioteke i wenih korisnika, kao i dru{tva koje ula`e sred-
stva. 

Upravnik Gradske biblioteke u Fresnu (Francuska),
Tieri \apikoni (Thierry Giappiconi) govori, izmedu ostalog,
o razli~itim dimenzijama evaluacije sprovo|ewa projekta.
Te dimenzije su efikasnost i efektivnost. Pod efikas-
no{}u se podrazumeva razlika izmedu ciqeva i rezultata,
a pod efektivno{}u razlika izme|u sredstava i rezultata.

Strategijski plan je u Gradskoj biblioteci u Fresnu
usvojen na {est godina i odgovara du`ini izbornog manda-
ta na nivou grada. Svaka orijentacija u pogledu asortimana
gra|e i usluga razra|ena je, sa aspekta ulagawa, na svima
razumqiv na~in i to tako da pru`a jasne i dobro
obrazlo`ene odgovore na slede}a marketin{ka pitawa:

1. Za{to i za koga?
2. U kom domenu i na kom nivou?
3. U kojoj formi?
4. Koliki su tro{kovi?

Ovakav na~in rada mogle bi da koriste i druge bib-
lioteke ~ime bi samo olak{ale odnos sa izvr{nim vlasti-
ma zajednice, ~ija podr{ka jeste potrebna prilikom real-
izacije odabranog projekta, a svakako i pre toga.

Marketing i lobi
Govore}i o marketingu i lobiju biblioteka, Dejzi

MakAdam (Daisy McAdam) opisuje iskustvo [vajcarske. U

ovoj zemqi, na povr{ini od 41.285km2(4), postoji vi{e od
6.000 biblioteka. U jednom periodu do{lo je do drasti~nog
smawewa buxeta i neophodnosti prilago|avawa. Uloga bib-
lioteka je demokratska. Jedan od wihovih glavnih zadataka
jeste - obezbediti besplatan pristup slobodnim informa-
cijama za sve dru{tvene slojeve.

Tipologija biblioteka u [vajcarskoj je vrlo
specifi~na i ~ine je:

- javne biblioteke kojih ima od metropola do sela, a zavise,
u na~elu, od op{tina ili gradskih vlasti,

- {kolske biblioteke koje su, ina~e, vrlo brojne, te za wih
postoje nadle`ni u {kolama i kolexima,

- nau~ne biblioteke gde spada i Nacionalna biblioteka,
- biblioteke koje su istovremeno i nau~ne i javne, a u fon-

dovima uglavnom sadr`e dela iz op{te kulture, 
- specijalne biblioteke na svim nivoima politi~ke lestvice

i me|unarodnih organizacija.
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[vajcarska je veoma okrenuta svetu. To je zemqa prili-
va i prijema na humanitarnom planu {to se odra`ava i na
wenu demografsku strukturu. Petina populacije je inos-
trana, a u @enevi `ivi ~ak 40% stranaca. Ovakva situacija
jasno ukazuje na velike razlike u kulturi stanovni{tva.

Priru~nik za lobi {vajcarskih biblioteka (Le Manuel
de lobby des bibliothèques    suisses) objavqen je 2000. godine.
Ovo delo ohrabruje bibliote~ko-informacione stru~wake
da se ukqu~uju u programe lobija spram razli~itih kate-
gorija donosilaca odluka (vlada, politika, nauka, trgovina,
itd.).

LIBRARIES@ THE HEART OF THE INFORMATION SOCI-
ETY (Biblioteke u srcu Informati~kog dru{tva) jeste naziv
pripremne konferencije IFLA-e za Svetski samit
Informati~kog dru{tva, a u tesnoj saradwi sa novim
udru`ewem  "[vajcarski bibliotekari za me|unarodne
odnose." [vajcarska }e, ina~e, biti doma}in prve faze
Svetskog samita Informati~kog dru{tva koji }e se odr`ati
u dve faze pod pokroviteqstvom Ujediwenih nacija i to: u
@enevi, decembra 2003 i u Tunisu, novembra 2005.
Pripremna konferencija }e biti organizovana 3. i 4.
novembra 2003 u Palati Ujediwenih nacija u @enevi.

Ciqevi pripremne konferencije jesu:
- omogu}iti bibliotekarima da uti~u na politi~are iz svojih

zemaqa kako bi biblioteke u odgovaraju}oj deklaraciji
bile spomenute kao garanti kvaliteta i  raznovrsnosti
sadr`aja, ta~ka op{teg pristupa i slobode za sve;

- omogu}iti da svi predlozi koji se odnose na razvoj i pris-
tupa~nost biblioteka i dokumentacionih centara svuda u
svetu budu prihva}eni na Svetskom samitu  Informati~kog
dru{tva.

Kona~no, rad {vajcarskih bibliotekara na problemima
marketinga i lobija mogao bi se okarakterisati kao put od
priru~nika do debate o me|unarodnoj akciji. 

Marketing bibliote~kih udru`ewa  
Tokom Kongresa IFLA-e jedna radionica bila je

posve}ena marketingu bibliote~kih udru`ewa. Govorilo se
o raznim aktuelnim problemima, a neki od kqu~nih jesu: 

- Kako pove}ati broj u~lawenih u profesionalna bib-
liote~ka udru`ewa i kako  odr`ati lojalnost ~lanova?

- Koje bi promene trebalo da sprovode bibliotekari? 
- Kakav treba da bude odnos prema mladima?

Switzerland is open to the world a great deal. It is a country
of inflow and reception in humanitarian sense. This makes influ-
ence on its' demografic structure. One fifth of population is for-
eign and 40% of foreigners live in Geneva. Such a situation
points to big difference in the culture of population.

Handbook for lobby of swiss libraries (Le Manuel de lobby
des bibliothèques suisses) is published in 2000. This work
encourages library and information experts to get included into
the programs of lobby towards diverse categories of decision
makers (government, politics, science, trade, etc.).

LIBRARIES@ THE HEART OF THE INFORMATION SOCI-
ETY is the title of preparatory IFLA conference for the World
Summit of the Information Society, and it is in close collabora-
tion with new association "Swiss Librarians for International
Relations". Switzerland will be the host for the first phase of the
World Summit of the Information Society which will be held in
two phases under the protectorate of the United Nations: in
december 2003 in Geneva and in november 2005 in Tunisia.  

The aims of preparatory conference are:
- to make possible for librarians to make influence on politi-

cians from their countries so that libraries could be men-
tioned in a proper declaration as garantees of quality and
the diversity of contents, general access point and freedom
for all;

- to make possible that all proposals which refer to the devel-
opment and the accessibility of libraries and documentation
centers worldwide, become accepted on the World Summit
of the Information Society.

Finally, the work of Swiss librarians on the problems of mar-
keting and lobby could be characterized as the way from the
handbook to the discussion on international action.

The Marketing of Library Associations
During IFLA Congress one workshop was dedicated to the

marketing of library associations. Some key problems were ana-
lyzed:

- How to augment the number of members in professional
library associations and how to keep the loyalty of mem-
bers?

- Which changements should be carried out by librarians?
- How to improve relations with the young?

The first question can be answered in the following way: by

THE GERMAN LIBRARY, FRANKFURT

Nema~ka biblioteka, Frankvurt
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publishing articles in the press, by publish-
ing announcements in the press, by com-
posing the lists of vacancies, by organizing
trainings, seminars, round tables (some of
them are free only for members), by distrib-
uting publications which are free only for
members, by giving services such as
organized visits, by allowing discounts for
organized travels, and finally by organizing
working groups. According to Gloria Perez-
Salmeron, the representative of librarians
from Catalonya, changements which
should be carried out by librarians should
be realized on three levels:

- in the field of qualifications,
- in the field of professional activities,
- in social and professional environment.

As far as the relations with the young are concerned, clear
conclusions of the workshop are that the young shouldn't be
underestimated, their values should be recognized and
improved, they should be listened to whenever it is necessary,
the colleagues should work on their inflow and their membership
should be stimulated.

In some countries, relativly to libraries, particular attention is
being paid to young professionals. There is a continuity in
behaviour and contact with young librarians. Their attitudes are
listened to and there is an open conversation on professional
problems. Such appointments may contribute to taking positive
initiative and improving working process. Furthermore they have
positive influence on interpersonal relations and working cli-
mate. High degree of  socio-economic development is not a nec-
essary prerequisite for such a relation with young library and
information professionals.

Canadian Library Association is founded in 1946, it has 5
divisions according to the type of library and 23 groups of inter-
est. Membership consists of 2.248 persons and 478 institutional
members. This association promotes, develops and supports
library and information activity in Canada, and collaborates with
all those who have common aims and interests with this associ-
ation. 

The association faces following challenges: decreasing
membership and the construction of the Community, relatively to
social influence. What is particularly important for students and
young professionals is support in finding a job, access to net-
work, personal access to the association, professional satisfac-
tion and access to diverse boards. For new postgraduates free
one year membership fee is allowed. Madleine Lefebvre who had
a paper on Canadian Library Association during this workshop
on 69th IFLA Congress, prepared  a  multimedia presentation
with Don Butcher. It is interesting what the authors of this pres-
entation say about employing volonteers: they should be wel-
come and engaged on projects which are well prepared, they
should be also personally awarded for achieved results, a stu-
dent should be engaged into every board, we should rely on
Young Canada Works Program etc.

Conversations face to face with the young shouldn't be
underestimated, the leaders of library associations should be
accessive and members should be asked to get included direct-
ly into the process of strategic planning.

Glòria Pérez-Salmerón, talking about the changements of
librarians' image, on behalf of her colleagues from Catalonya,
mentions that there are 12-13 library associations in Spain.
Some of them are very little and consist of only 200-300 mem-
bers. There is a union of those associations. Professional per-
sonnal has 18,000 members. Social community needs a library
association which is successfully included into all social events.
Collaboration with other associations and institutions is neces-
sary (the association of information professionals, journalists,
architects ets.). The activities of library associations could be
oriented towards professionals in every scientific field. Such
activities, in fact, would refer to electronic resources  in law,

Odgovor na prvo pitawe bi mogao da
glasi: objavqivawem ~lanaka u {tampi,
objavqivawem oglasa u {tampi,
obezbe|ivawem spiskova poslova, obuka-
ma, seminarima, okruglim stolovima od
kojih su neki besplatni samo za ~lanove,
publikacijama koje su besplatne za
~lanove, uslugama u smislu organizo-
vanih poseta, popusta za organizovana
putovawa, i kona~no radnim grupama.
Promene koje bi trebalo da sprovode
bibliotekari odvijale bi se na tri
nivoa, prema Gloriji Perez-Salmeron,
predstavnici bibliotekara iz Katalonije,
i to:

- u domenu sticawa kvalifikacija, 
- u domenu profesionalnih aktivnosti,
- i u dru{tvenom i profesionalnom okru`ewu.

[to se ti~e odnosa prema mladima, iz rada radionice
jasno proisti~e da mlade ne treba potcewivati, treba spoz-
nati i unapre|ivati wihove vrednosti, saslu{ati ih kad
god je potrebno, raditi na wihovom prilivu i stimulisati
wihovo ~lanstvo.

U nekim zemqama, odnosno, bibliotekama, mladim
kadrovima se posve}uje posebna pa`wa. Postoji redovnost
u opho|ewu i kontaktu sa mladim biblotekarima. Saslu{aju
se wihovi stavovi i porazgovara se otvoreno o profesion-
alnim problemima. Takvi sastanci mogu da doprinesu
pokretawu korisnih inicijativa i oplemene radni proces,
a osim toga pozitivno se odra`avaju na klimu u me|uqud-
skim odnosima i radnu atmosferu. Za ovakav odnos prema
mladim bibliote~ko-informacionim stru~wacima nije
bitan preduslov visok stepen dru{tveno-ekonomskog
razvitka.

Kanadsko udru`ewe biblioteka - CLA (Canadian Library
Association) osnovano je 1946. godine, ima 5 odseka prema
tipu biblioteka i 23 interesne grupe. U~laweno je  ukupno
2.248 osoba. U udru`ewu je i 478 institucionalnih ~lanova.
Ovo udru`ewe unapre|uje, razvija i obezbe|uje podr{ku u
pru`awu bibliote~ko-informacionih usluga u Kanadi, a
sara|uje sa svima koji sa ovim udru`ewem imaju zajedni~ke
ciqeve i interese.

Udru`ewe se suo~ava sa slede}im izazovima: opadaju}e
~lanstvo i izgradwa Zajednice, odnosno, dru{tveni uticaj.
Ono {to je naro~ito bitno za studente i mlade profesion-
alce jeste podr{ka prilikom pronala`ewa posla, pristup
mre`i, li~ni  pristup Udru`ewu, profesionalna satisfak-
cija, pristup raznim odborima. Za nove postdiplomce
obezbe|ena je besplatna jednogodi{wa ~lanarina. Madlen
Lefevr (Madleine Lefebvre),  koja je izlagala o Kanadskom
udru`ewu biblioteka tokom ove radionice, izradila je,
ina~e,  multimedijalnu prezentaciju sa Donom Bu~erom
(Don Butcher). Zanimqivo je {ta autori ove prezentacije
ka`u o zapo{qavawu volontera: treba im ukazati dobro-
do{licu, anga`ovati ih na dobro osmi{qenim projektima,
dodeqivati im i li~no nagrade za postignute rezultate,
anga`ovati studenta u svaki od odbora, osloniti se i na
Young Canada Works program itd. Ne bi trebalo potcewi-
vati razgovore sa mladima licem u lice, vo|e udru`ewa bi
trebalo da budu pristupa~ni, a ~lanove bi trebalo zamoli-
ti da se ukqu~e direktno u proces strategijskog planirawa.

Gloria Perez-Salmeron, izla`u}i o promenama imixa
bibliotekara, a u ime svojih kolega iz Katalonije, napomi-
we da u [paniji postoji ukupno 12-13 bibliote~kih
udru`ewa od kojih su mnoga vrlo mala i broje svega 200-300
~lanova. Postoji i savez tih udru`ewa. Kolegij, naravno,
ima mnogo vi{e ~lanova: ukupno 18.000. Dru{tvenoj zajedni-
ci je neophodno udru`ewe biblioteka koje je vi{e uliveno
u sveukupna dru{tvena zbivawa. Potrebna je saradwa sa
drugim udru`ewima i institucijama (udru`ewima infor-
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mati~ara, novinara, arhitekata, itd.). Aktivnosti udru`ewa
biblioteka bi mogle da budu usmerene prema profesional-
cima iz raznih oblasti, a odnosile bi se na domen elek-
tronskih izvora u domenu prava, medicine, farmacije itd.
Rad udru`ewa bi trebalo da bude pra}en publicisti~kom
aktivno{}u.

Marketin{ki aspekti plasmana e-~asopisa
i e-informacija

Korisnik je u fokusu svake savremene, marketin{ki
orijentisane biblioteke. Raspolo`ivost elektronskih
~asopisa je bitna sa aspekta unapre|ewa bibliote~ko-
informacione delatnosti i nau~no-istra`iva~kog rada
uop{te. Britanska firma  EMERALD poznata je po svom
elektronskom izdava{tvu i istoimenoj bazi podataka koja
pokriva menaxment, marketing, bibliotekarstvo i infor-
matiku. Upravo ova firma organizovala je u okviru 69.
Kongresa IFLA-e u Berlinu okrugli sto na temu Slobodan
pristup - korisnik u fokusu (Free Access - Focusing on the
End User). EMERALD je, ina~e, imao i svoj {tand na izlo`bi
u Me|unarodnom kongresnom centru u Berlinu.

Razlike u pona{awu korisnika razli~itih struka,
odnosno, pripadnika razli~itih fokusnih grupa, isplivale
su na povr{inu tokom diskusije. Infokultura nije podjed-
nako izgra|ena me|u korisnicima iz dru{tvenih nauka i
korisnicima iz biomedicine kojih je svakako vi{e, a inten-
zivnije koriste elektronske izvore informacija i elek-
tronske ~asopise u punom tekstu. Nisu to, me|utim, jedini
problemi. U Velikoj Britaniji, na primer, a zahvaquju}i,
pre svega, velikom dr`avnom buxetu i odnosu prema koris-
nicima, obezbe|en je slobodan pristup elektronskim
izvorima i to univerzitetskim bibliotekama u velikom
broju, ako ne i svim, a za korisnike nau~no-tehnolo{kih
informacija. "Ciq je da se ne sputavaju kreativni qudi i
da se tako omogu}i intenzivniji nau~no-tehni~ki progres.
Neophodno je da dr`ava obezbedi sredstva na
makroekonomskom nivou za elektronske izvore", smatra
Erik Dejvis (Eric Davies). Uskra}ivawe slobodnog pristupa
elektronskim izvorima za korisnike biblioteke nai{lo bi
u nekim razvijenim zemqama na lo{ prijem i ner-
azumevawe.

U nekim sredinama postoji dilema oko toga da li bi
biblioteka trebalo da se pretplati na one ~asopise koji
donose ve}e prihode kroz naknade koje korisnici pla}aju
za pretra`ivawa ili, pak, na mnoge ~asopise koji su
neophodni sa aspekta struke. Biblioteka bi se, u ovom dru-
gom slu~aju, potvrdila kao kulturno-prosvetna ali
istovremeno i neprofitna ustanova, {to ona, zapravo i
jeste. Cena je jedan od instrumenata marketing miksa.
"Strategijom biblioteke u kojoj bi trebalo na
odgovaraju}em nivou definisati na~in rada bi}e
odre|eno da li }e pristup elektronskim ~asopisima biti
apsolutno besplatan za korisnike", mi{qewe je Grejema
Metjusa (Graham Matthews).

Napomenuto je, u zakqu~ku diskusije, da tro{kove ne bi
trebalo potcewivati i da bi trebalo prona}i nove mod-
ele utvr|ivawa cena bibliote~kih usluga. Izrada sajtova
ne mo`e da pro|e bez tro{kova. Sve usluge koje se pru`aju
u biblioteci iziskuju zalagawe bibliotekara. Jasno
provejava ideja da bi slobodan pristup trebalo da bude
omogu}en korisnicima zato {to bi to dovelo do svestrani-
jeg i sveobuhvatnijeg pretra`ivawa elektronskih izvora.
Nemaju, me|utim, svi iste finansijske mogu}nosti.

U vezi okruglog stola koji se odnosio na marketing
bibliote~kih usluga, a odvijao se u istoj Sali, tako|e su
se  mogli ~uti slede}i zakqu~ci. Nedvosmisleno je da
je marketing potreban bibliotekama, da treba koristiti
formalni i neformalni marketing, i utvrditi koje
prepreke za primenu marketinga postoje. Postoje
potrebe za modelima marketinga iz razli~itih krajeva
sveta koje bi trebalo postaviti na veb, ali i ukazati
bibliotekama gde bi te informacije mogle da prona|u
kako bi u~ile jedne od drugih. 

medicine, pharmacy etd. The work of the association should be
followed by articles published in specialized periodicals.

Marketing e-journals and
e-information

Every contemporary library oriented to marketing is
focusing on the end user. Generally speaking, the availabil-
ity of e-journals is impor tant for the improvement of library
and information activity as well as science and research.
The British company EMERALD is known for its' electronic
publishing and database with the same name which covers
management, marketing, librarianship and information sci-
ence. This company organized a round table at 69th IFLA
Congress in Berlin to discuss a topic Free Access -
Focusing on the End User. EMERALD had its' stand at the
exibition in International Congress Centre in Berlin.

Dif ference in the behaviour of users from dif ferent focus
groups was pointed out during the discussion. Infoculture is
not built equaly among users in the social sciences and
users in biomedicine who are obviously more numerous and
they use e-information resources more intensively as well as
e-journals with full text. These are not the only problems. In
Great Britain, for example, free access  to e-resources is
organized by many university libraries or almost all of them
for the users of scientif ic and technological information. The
attitude of Eric Davies deserves attention: "The aim is not to
limit creative people but to make scientif ic and technical
progress more intesif ied. It is indispensable for the state to
f ind the means for e-resources on macroeconomic level".
The lack of free access to e-resources for library users
would be badly understood in some developed countries.

There is a dilemma in some environments whether the
library should be subscribed on journals which bring higher
income thanks to fees that users pay for search sessions or
on many journals which are indispensable from the profes-
sional aspect. In this second case, the library would conf irm
itself as a cultural, educational and non-prof it institution.
Price is one of the instruments of marketing mix. Graham
Matthews claims: "Library strategy where the way of work-
ing should be def ined on appropriate level, will make clear
wether access to e-journals would be absolutely free for
users".

In the end of the discussion it was mentioned that costs
shouldn't be underestimated and that new models should be
found out for determining prices of library services. The cre-
ation of sites shouldn't pass without the calculation of costs.
All library services require the ef for ts of librarians. We may
clearly notice the idea that free access should be allowed
for users because it would lead to more exhaustive search
of e-resources. However, f inancial possibilities are not equal
for everybody.

As far as round table on marketing library services is
concerned, it took place in the same hall, and the conclu-
sions could have been heard. Undoubtedly, marketing is
necessary for libraries, formal and non-formal marketing
should be used and f ind out obstacles for the implementa-
tion of marketing. There are needs for foreign marketing
models which should be presented on the web. Libraries
should be familiar with sites which contain such information,
so that they may learn from each other.

Contemporary world trends in management and marketing
Marketing promotes the

efficiency of library man-
agement.The last IFLA
congress has pointed out
that librarians from all
continents are interested
in this field. They tend to
follow the world trends
and contribute personally
to the promotion of mar-
keting and management.
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Workshops, round tables, and papers pre-
sented at the Congress were some typical
forms of their activities.

During the last decade of the 20th
century, af ter many investments under-
taken in the f ield of librarianship and infor-
matics, students, researchers, professors,
readers interested in the history of Egypt
could expect one new Alexandria library with
impressive collections, which was f inally open in 2002. New
big library in Montreal is being built and it will be open for
users in 2005. Users will be working in very nice environ-
ment thanks to spacy building(s). Undoubtedly, information
revolution will make strong inf luence on the dynamics of
intellectual life and the promotion of quality in Canadian and
foreign librarianship. The connection of the Library with IFLA
Section for Management and Marketing, which was also
being followed by the representative of Bibliotheca
Alexandrina, as well as by many other representatives, con-
f irms clearly its' readiness and openness for collaboration
with the world.

Generally speaking, libraries are non-prof it institutions.
It is indispensable to identify library stakeholders in order to
manage changements successfully in the period of crisis
with human resources, f inancial, technical and organization-
al conditions. Macromarketing environment of the library is
very important. Undoubtedly, f inancial inf low will depend on
the integration of the library into its' environment. 

The role of a government and municipal politicians may
be very important according to the type of library. The pres-
ence of librarians in city boards will contribute to the devel-
opment of this profession. The image of every library in
political circles will depend on its' strategic plan. If the plan
contains explanations and costs for collections, programs
and the range of services which should be f inanced from
the budget there is a greater probability that f inancial
authorities will allow means for library needs def ined in
such a way.  

Finally, marketing is being cof irmed in the f ield of pub-
licity work. Ar ticles published in this domain, as well as
monographies and multimedia presentations are more and
more numerous. Marketing should make positive inf luence
on the lobby for the needs of libraries so that they may con-
tribute to the intensif ied development of the Information
society.

Resources:

1) www.ifla.org/IV/ifla69/papers/124f/Bissonnette.pdf
2) www.ifla.org/IV/ifla69/papers/060s-Fontanals Salmeron.pdf        
3) www.ifla.org/IV/ifla69/papers/117e-Koontz.pdf
4) www.ifla.org/IV/ifla69/papers/062gtrans-McAdam.pdf
5) www.ifla.org/IV/ifla69/papers/061f-Giappiconi.pdf
6) ANGLADA i de FERRER, Lluís Ma. El paper de les bibliote-
ques a la societat informacional: pro postes per a l'adminis-
tració pública catalana. In:  Catalunya davant la societat de la
informació:           nous actors i noves polítiques públiques.
Eugènia Salvador (ed.) Barcelona: Mediterrània, 1999. p. 73-
100.
7)  @UPAN, Vesna D.: Marketing u bibliotekama.

- Beograd: Svet knjige, 2001. 

Glavni trendovi menaxmenta i marketinga u svetu
Marketing je u funkciji efikasnijeg menaxmenta bib-

lioteke kao kulturno-prosvetne ustanove. Ovogodi{wi
Kongres IFLA-e jasno ukazuje na to da su  bibliotekari sa
svih kontinenata, bez obzira na polo`aje koje zauzimaju u
svojim organizacijama, zainteresovani za ovu oblast i nas-
toje da prate trendove u svetu, kao i da pru`e vlastiti
doprinos unapre|ewu marketinga i menaxmenta. Radionice,
okrugli stolovi, ali i izlagawa na Kongresu bili su neki od
tipi~nih vidova wihovih aktivnosti koji upu}uju na ovakav
zakqu~ak. 

Nakon niza investicionih poduhvata u domenu bib-
liote~ko-informacione delatnosti, a tokom posledwe
decenije 20. veka, usledilo je, 2002. godine, otvarawe nove
Aleksandrijske biblioteke, kao pravog arhitektonskog
draguqa sa velikim fondovima za studente, istra`iva~e,
profesore, ~itaoce uop{te, a naro~ito one koji su zain-
teresovani za istoriju Egipta. Sada je u toku rad na projek-
tu izgradwe nove velike Biblioteke u Montrealu, koja }e
kroz dve godine biti otvorena za korisnike. Prostrani
objekti svakako }e omogu}iti da se sa korisnicima radi u
prijatnijem ambijentu, a informatizacija koja je u punom
jeku utica}e znatno na dinamiku intelektualnog `ivota kao
i na unapre|ewe kvaliteta usluga.  Povezanost te
Biblioteke iz Montreala sa Sekcijom za menaxment i mar-
keting biblioteka IFLA-e, koju je, ina~e, pratio i pred-
stavnik Aleksandrijske biblioteke, kao i mnogih drugih u
svetu, jasno i nedvosmisleno ukazuje na wenu otvorenost i
spremnost za saradwu.

Vreme u kojem `ivimo jeste vreme intenzivnog preo-
bra`aja dru{tva. O vlasni~koj transformaciji se pi{e i
raspravqa mnogo u Isto~noj i Jugoisto~noj Evropi.
Biblioteke su neprofitne organizacije. Neophodno je,
me|utim, jasno razaznati ""akcionare"" biblioteke ~iji su
interesi, ina~e, woj i okrenuti. To je u ciqu uspe{nijeg
upravqawa promenama kao i efikasnog menaxmenta bib-
lioteke u ote`anim finansijskim, tehni~kim, kadrovskim,
organizacionim i drugim uslovima koji nikako ne bi treba-
lo da spre~e ove kulturno-prosvetne ustanove u wihovim
nastojawima da se smelo ukqu~e u informatizaciju i glob-
alizaciju dru{tva.

Itekako je bitno makromarketin{ko okru`ewe bib-
lioteke. Od toga da li je i u kojoj meri ona integrisana u
svoje okru`ewe zavisi}e i efikasnost rada i poslovawa u
smislu pribavqawa finansijskih sredstava kojima se
obezbe|uje vo|ewe redovne delatnosti ustanove, odnosno
wen intenzivniji razvoj. Vlada u tome mo`e da ima veoma
va`nu ulogu,  a zavisno od tipa biblioteke, gradski poli-
ti~ari tako|e. Ulazak bibliotekara u odbore pri gradskoj
vladi utica}e na to da se stekne druga~ija predstava o ovoj
profesiji kao i da se razvije sluh za potrebe tih organi-
zacija. Od na~ina na koji biblioteka formuli{e strategi-
jski plan zavisi kakvu }e predstavu o woj ste}i vlasti. Ako
je u tom planu iskristalisan program, odnosno asortiman
usluga koji bi trebalo finansirati, sa jasno obra~unatim
tro{kovima i predstavom o "tr`i{tu" kojem je i namewen,
mnogo je ve}a verovatno}a da }e se iz buxeta izdvojiti
sredstva za tako definisane potrebe.

Kona~no, marketing se potvr|uje i u oblasti pub-
licisti~kog rada. Postepeno se     popuwavaju praznine
objavqivawem ~lanaka i monografija u ovoj oblasti, ali i
izradom multimedijalnih prezentacija. Marketing bi tre-
balo da doprinese uspe{nijem lobirawu za potrebe bib-
lioteka, a radi wihovog svestranijeg ukqu~ivawa u razvoj
Informati~kog dru{tva, ~emu }e svakako poseban pe~at
dati Svetski samit Informati~kog dru{tva u @enevi 2003.
i Tunisu 2005. Samo zajedni~kom akcijom biblioteke mogu
da iza|u iz krize u koju su zapale i postanu ono {to uistinu
jesu ili bi, pak, trebalo da budu u vreme elektronske
demokratije i  intelektualne slobode - srce
Informati~kog dru{tva.


