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"Bubnuotekapu Tpeba aa ogurpajy BaxkHy ynory y nHdop-
maTtumykom foby. OHu ce Gope 3a 3HavajHe naeje Kao LITO je crno-
604a uspaxasara U MULLIbEHA, jJ€AHAKOCT Y NpUCTyny uHdop-
Maumjama u nucmeHocT." (UNESCO, library development and the
World Summit on the Information Society, Abdelaziz Abid,
Information Society Division)

Crora pacTe 1 3Ha4aj 6ubnmoTekapckux yapyxewa v notpe-
6a fa oHa noctaHy 6orbe ocnocobrbeHa Aa NPoOMOBWLLY Tpaau-
LMoHanHe BpegHocTn GubnuoTtekapcke npodgecuije.

Cekumnja IFLA-e nocBeheHa pykoBofewy 6GubnMoTeyknm
yapyXewrMa Mma 3a uurb yHanpehewe ynpaBrbaka npode-
CUOHanHUM yapyxewnma u3 obnactn 6GubnuoTtekapcTsa,
MHOpMaTMKe U AoKyMeHTanucTuke. PaHunje je noctojana kao
oKpyrnu cto nocseheH WCTOj NpobrnemaTtuuy, a Ha KOHrpecy
IFLA-e 2002. je koHcTUTymcaHa kao nocebHa cekumja MLAS
(Managemet of Library Associations). Linrbesu cekumje cy:

"Librarians should perform an indispensable role in the infor-
mation era. They are fighting for important ideas as freedom of
expression and thought, equality in the acces to information and
literacy (UNESCO, Library Development and the World Summit
on the Information Society, Abdelaziz Abid, Information Society
Division, UNESCO). That is why the importance of library asso-
ciations and the necessity to become better prepared to pro-
mote traditional values of the library profession is increasing.

IFLA Section for the Management of Library Associations
has the goal to improve the management of professional asso-
ciations concerning librarianship, information science and docu-
mentalistics. It existed before as a round table devoted to the
same topics, and on the IFLA Congress in 2002 was established
as a separate section MLAS (Managemet of Library
Associations). The goles of the section are:

To encourage library associations to provide the leading role

a [a oxpabpu 6ubnunoteyka yopyxewa aa obesbene in discussions about important society sobjects as it is open
BoAehy ynory y pasmatpaky BaXHWX ApyLITBEHUX npobnema access to information, user rights, freedom of expression, man-
Kao LUTO Cy OTBOPEH MpUCTYn MHdOopMaLujama, npaBa KOPUCHU- agement of intellectual property and the problems of copyright.
ka, cnobopaa nspaxasama, ynpasrbake UHTENeKTyanHoM CBoju- To promote development and advancement of existing
HOM 1 nNpobnemu ayTopckux rnpasa. library associations and encourage the membersip and partici-

6 [da npomoBuuly pa3soj u yHanpehewe nocrojehmux 6mbnm- pation of new library associations in IFLA
OTEUKUX yOpyXera M oxpabpe yunarasare W napruumnauujy To promote regular communication and networking of
HOBUX OMBNMOTEYKMX yapyxewa Yy members of library associations and
NOJA-n. their managers and volontiers who

B [a npomoBuWwy penoBHY KO- are members of this section
MYHVKaUWjy 1 noBeanBarbe 4naHo- To encourage the efforts of
Ba 6ubnuoTeuknx yapyxewa u library associations to provide
FIIXOBUX pyKOBOAMIALA 1 BOIOH- educational programs for their staff
Tepa Koju cy 4naHoBu OoBe cekuuje and volontiers

r Ha oxpabpe wanope 6ubnu- To promote interests and activities
oTeukuX yapyxersa Aa obesbene of this section in the frames of
obpa3oBHe nporpame 3a CBoje IFLA.
0cobrbe 1 BONIOHTEPE

A [Oa npomoBuwy wuHTEpece u

aKTUBHOCTW OBE CeKuuje y OKBUpY
IFLA-e.

CBM HauMoOHamNHW YnaHoBU
IFLA-e 6ecnnaTHo cy ayToMaTcku
yynaweHn u y oBy Cekuujy Koja
opgpkaBa cBOjy Beb npeseHTauujy u
CBOjy MeWUnuHr nucty. Ha nuctu je
npe KoHrpeca 6uno npujaBrbeHO
228 wunaHoBa wn3 106 6ub-
NMoTeKapCcKux yapyKeka a nocne
KoHrpeca Taj 6poj je nopacrtao. U

All national library association
members of IFLA become automat-
ically members of this section,
which maintains a web presenta-
tion and a mailing list. On the list
before the congress 228 members
and 106 library associations were
registered, and after the congress
that number increased.The Serbian
Academic Library Association reg-
istered on the list during the con-
gress, so every day we get news
about the activities of library asso-

Hawa 3ajegHunua ce Ha Korpecy ciations from all over the world.
npuvjaBMna Ha nuCTy, Tako Aa The section organizes semi-
CBAKOAHEBHO CTUXY HOBOCTU O nars and consultations upon request
pagy Gubnuotekapckux yopyKewa i from members and, in cooperation
y cBeTY. BpuTaHcka Bubnuoteka Ha Online nsnox6u 2003. with UNESCO, published a textbook
Cekuuja opraHusyje cemuHape concerning the management of pro-
: BRITISH LIBRARY AT THE ONLINE EXIBITION 2003 . L R .
1 KOHCYNTauuje Ha 3axXTeB YnaHuua, fessional associations in the fields
wm
O
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a y capagwum ca UNESCO-om
o6jaBIbeH je W NpUpyYHUK 3a
ynpaBrbake npodecroHanHUm
yapyxewnma y obnactu

The Voice of American Libraries

The American Library Association is the oldest and
largest library association in the world, with more than
64,000 members. Its mission is to promote the highest the
quality library and information services and public access a
to information. ALA offers professional services and
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of archives, library and infor-
mation work. (Guidelines for
Management of
Professional Associations in

pL jons to and

, including

apxuBucTuke, Gubnuotekapcrea

n uHdopmatuke (Guidelines for

the Management of Professional
Associations in the Field of News
Archives, Library and Information
Work). O6jaBrbeHn cy un KpaTku
TemMaTCKN BOANYM Ha BULLE je3nKa
nocseheHn nojeanHum npo6- library
nemvima Bofewa yapyxewa, Kao
n lNpenopyke 3a ynpasrbakwe u
pykoBohewe 61bnmnoTeyvknm
yapyxewuma (Guidelines for
Governing and Leading Library
Associations). Nako cy pasnuke
namehy 6mbnmoTekapckmx
yapyXewa y CBeTy Benuke,
yCINoBIbEHE Npe cBera CpeanuHoM
y KOjoj Aenyjy, unak nocroje Heku
ONwTW NPUHULMMNN KaKo U KO
Tpeba ga BOAM TakBe opraHu-
3aumje. OCHOBHY ynory urpajy npaBHW MPUHLMAM U aKTU KOju
AeduvHnwy dYHKUMOHUCae yapyXewa W Koje YCBajajy CBu
ynaHoBu. AKTUMa Mopajy buTn gedmHncaHn pykoBoherwe opra-
HM3aumjom, Nnpaea u obaBese YnNaHoBa 1 NpPaBo rnaca NPUINKoOM
nsbopa pyKkoBOACTBa M JdeduHucara MNOMUTUKE W npoueca
[oHollewa oanyka. Mopajy 6utn TayHo aeduHUcaHe OCHOBHe
ynpaBibayke OAroBOPHOCTU:

join today!

Christian Science Monitor

-applications

LI

3a ogpaBatbe CTanHe KOMyHMKauuje ca YnaHCTBOM

3a MNpeAcTaBrbakbe YaHoBa KO CMOSbHWUX oOpraHusaumja u
yapyxera

3a npunpemy 1 ogobpasarse NonuTUKe yapykerwa

3a npahetbe 1 06e36efmBatbe U3BpLUeH-a 3aJaTaka u obaBesa
3a pacnogeny u npahere Tpoluersa pecypca.

Beoma je BaXHO MMaTu jacHO, Ta4HO U caBpeMeHO AeduH-
ucaHe uuIbeBe opraHusauuje, Koje noppxasa unaHcTeo. Ha
OCHOBY TOra pyKOBOACTBO OpraHv3auuje moxe Aa geduHulie
npuoputeTe W pacnogenu cpeacrtsa. BaxHa je u u3papa
cTpaTeLUKor nnaHa, Koju noMaxe pyKoBOACTBY Aa NOAMIHE CBECT
YnaHcTBa O CTpaTeLKUM LuIbeBUMa yapyxerwa u aa 6oroe 3ac-
Tyna VHTepece yapyXewa npema crnosba.

BehuHy BpemeHa pykOBOACTBO Mopa Aa yTPOLUM Ha NnaHu-
patbe OyayhHOCTM W Kpeupake Bu3Wje CTpyke. PyKoBOACTBO
nocrtaerba UuIbeBe K pacrnopehyje cpeactBa Ha KOHKpeTHe
akuuoHe nnaHose. Pykosognouu ce 6upajy, a kaga cy nsabpaHu
Mopajy Aa 3acTynajy UHTepece LiefniokynHor YnaHcTea. bes 063u-
pa Ha BenuuuHy, CBe OpraHu3auuje umajy Mamak cpencTasa,
orpaHvn4eHo rHaHcMpame U HeOBOIbHO 0Ccobrba 1 BoMoHTepa
Aa bu ncnyHune oyekvBarba CBMX YnaHosa. CTora pykoBoauoum
MOpajy AOHOCUTM TeLLKe ofaflyKe 0 ToMe Koje he akTMBHOCTM BUtn
noapxaHe 1 ca KOMNMKO CpeAcTaBa, a yYMHaK KOHTpOnuLLy 3ajeq-
HO ca ocobrbem 1 YnaHosmMma pykosogeher Tena opraHusaumje.

Pap npodecuoHanHor yapyxewa 3aBUCU Of JbyAu Koju
tbume pykosoge. NocToje n3bopHM 1 3anocneHn cnyxoéeHuun.
MN36opHu cnyxbeHnum Tpeba Aa umajy BUCOK yrnea y cTpyum v
0 WX Ce MOXe o4ekmBaTV Aa npeacTtaBrbajy yapyxewe Yy
dhopmanHum nperosopumMa ca Bnactuma. M36opHu cnyxxéeHnum
cy: npeAceaHvk, U3BpLHKM oabop, 6narajHuk n cekpetap, a no
noTpebun u crnyx6eHnK HaanexaH 3a YNaHCTBO, MaBHN YPEAHUK
ny6nukaumja n cnyx6eHuk 3agykeH 3a opraHusaumjy KoHdpep-
eHuuja. Beoma je noxersHo Aa ygpyxewe 3anocnu 6ap jegHor
cnyxbeHuka ca nona unu NyHMM pagHUM BpEMEHOM Koju bu ce
cTanHo 6aBMO OpraHW3auMoOHMM MNOCNOBMMA, W3BeLUTajuMa,
opraHu3aumjom KypceBa, usgaBadykom genartHolwhy, npahewem
porahaja Koju ce Tudy CTpyke UTA.

Ceaka opraHuMsauuvja mopa ga uma ogpefheHy CTpyKTypy.
Yapyxersa cy y NpyHUMNY Xujepapxumjcke CTpykType ca o460pom

INFO

online news stories from American Libraries and
analysis of crucial issues from the Washington
Office. Be a part of it—library worker or advocate—

The American Library Association Joins Others In
= Expressing Concern About the Nomination of Allen
Weinstein to Become Archivist of the United States

= ALA President announces Register to vote @ your

. ALA President Hayden sounds library funding alarm in

" ALA 2002-2003 annual report available online

. ALA Diversity Research Grants deadline extended to
May

. Deadline extended to April 30 for Diversity Fair

the Field of Archives, Library
and Information Work). Short
guidelines for specific manage-
ment problems of associations
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National Library Legislative

Day and recomendations for gov-

ALA Annual Conference
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erning library associations are
also published in different lan-
guages. (Guidelines for
Governing and Leading Library
Associations). Although there
are great differences between
library associations because of
different environments they are
acting in, there are some com-
mon principles about who
should lead such organizations.
The main role have legal princi-
ples and acts which define
functioning of the association
and which should be adopted
by all members. Acts must define the management of the
organization, rights and obligations of members and voting
rights concerning the election of management team and defin-
ing the policy and decision making process. Management
responsibilities concern:
- Permanent communication with members

Libeay

Your State and Budget Cuts
Cuts

i

- Representing of members to outside organizations and

agencies
- Preparation and approving public and association policies

- Monitoring and assuring performance of tasks and assign-

ments

- Allocation and monitoring of resources must be clearly

defined.

It is very important to have clear, precise and up to date
defined organization goals which are supported by the mem-
bers. On those foundations management of the organization can
define priorities and allocate the resources. Making the strategic
plan, which helps the management to raise the conciousness of
members about strategic goals of the association and better
represents the interests of the association in the environment, is
also important.

Most of the time the management must use on planning the
future and creation of the professional vision. Management
states the goals and allocates resources on concrete action
plans. Managers are elected, and when elected they must rep-
resent the interests of all members. No matter how big the
organizations are, all of them have lack of resources, financial
constrains and not enough staff and volunters to fulfill the
expectations of all members. That is why the managers have to
make difficult decisions which activities will be supported and
with what resources, and the results are controled together with
the staff and members of the management board of the organi-
zation.

Activities of a professional association depend on people
who lead it. They have elected and employed staff. Elected
staff should have high professional reputation and it is
expected that they represent the association in formal nego-
tiations with the government. Elected staff are the president,
executive board, treasurer and secretary, and if needed offi-
cer responsible for membership, editor-in-chief of publications
and officer encharged for organization of conferences. It is
highly recommended that the association hires at least one
officer part or full time who would be permanently engaged
on organization tasks, reporting, organization of courses, edi-
torial activities, keeping up with events concerning the pro-
fession etc. Every organization must have defined structure.
In principle associations are hierarchical structures with gov-
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OVpeKTopa unu caBeTom Ha yeny. [og
ynpaBoM caBeTa Cy KOMWUTETW, npen-
CTaBHMUW oOpraHusauuje, cekuuje,
nnaheHo ocobrbe. OpraHusaumoHa
CTPYKTypa Mopa Aa nogpxasa Luroese
CTpaTelKor nnaHa. CTpaTeIJJKVI nnaH
Mopa Aa G6yae noBesaH ca MOCIOBHUM
nnaHom n Gyyetom yapyxewa. Mory
4a nocToje M pervoHanHa yapyXewa,
Kao M cekuuje Koje gene ucre npode-
CMOHamnHe MHTepece, BELUTUHE U Npak-
cy.

M3Bop npuxoma ygpyxewa 3a
OCHOBHY pernaTHocT Tpeba pa 6yge
ynaHapvHa, a 3a nocebHe HameHe
Tpeba goa ce Habae nocebHa cpeacT-
Ba.

Y okBupy paja Cekuuje
npunpeMrbeH je Kpatak Bogudy 3a
npowvpuBare genaTHoctn  6u6-
nvoTeyvke 3ajegHuUe ca ynore npeg-
cTaBSbata OGUbNMoTeuke npodecuje
Ha yrnory 3acTynHuka npej Bractuma
naeje cnobogHor npoToka v npuctyna
MHdopMaunjama. PesyntaTtun
nonutuykux aebarta he n 'y yayhe nmatu
yTuuaja Ha 6ubnmoTeke n gpyre UHCTUTY-
umje koje ce 6aBe uvHGpOpmMauunjama.
Ctora oHe Mopajy urpaTt akTUBHY yrory

IFLA POSTER SESSION
IFLA SEKCIJA POSTERA

erning body or council on the top.
Working under the council are commit-
tees, organization representatives, sec-
tions and paid officers. Organization
structure must support the goals of the
strategic plan.The strategic plan must
be connected with the business plan
and the associations budget. It is possi-
ble to establish regional associations
and sections which share the same pro-
fessional interests, skills and practice.
Resources for the essential activities of
the association should come from the
membership fee, and for special activi-
ties special resources should be provid-
ed.

As a part of the activities the
Section prepared a short guideline for
expanding the activities of the library
community from the role of representing
the library profession to the role of the
advocate of the idea of free information
flow and access in front of the authori-
ties. Results of political debates will in
the future have the impact on libraries

and other institutions involved in informa-
tion business. That is why they must play
an active role in formulation of laws and
regulations. The role of library associa-

y dopmMmynucamwy 3akoHa W npasuna.

Ynora 6ubnuoteyvkux opraHusaumja gaHac je Aa uHdopmMuLly u
[a Hay4ye BrnaguHe cnyx6eHuke CBMX HUBOA BracTU CBEMY LUTO
ce Tuye rnobanHor wnHdopmaTuykor ApywTBa. fa 6u TO
nocturna, GubnuoTteyka yapyxerwa Tpeba fa ypaae MHoro Tora:

CBako ygpyxewe Tpeba aa Hanpasu nnatdopmMy HacTyna
npema Bnactuma. OBaj gokymeHT Tpeba Aa noasydye 3agaTke,
uurbeBe u cneunduyHe akTMBHOCTM Koje he yapyxewe npenys-
nmaTtu.

Kapa ce ycBoju cnyx6eHa nnatdopma, Tpeba 3anoyetn
Kamnaky y3 ocnawake Ha cHare Koje yapyXewe uma u ojavatu
Be3e Ca CPOAHUM yApy>XetMma Kako 6y ce uwno y 3ajedHnyKy
Kamnamy.

Cnepehu Kopak je kamnawa, Ynju cagpxaj 3aBucu o
LMrba Koju je NoCcTaBIbeH - Aa MU Ce NpeArnaxe HeLWTo HOBO N
ce Tpaxke apryMmeHTu fa ce o60pu Heku BrnagvH nNpeanor.

Cnepehu kopak je ctparternja oopMmpara jaBHOT MH-EHA.
Tpeba nosesaTu CBOj LUMIb Ca NOTEHUMjaNHUM Xerbama v umrbe-
BMMa npoceyHor rpafaHuHa, kako 6w ce gobuna wTo wwupa
noApLLKa jaBHOCTW.

Kapa je ycnoctaBrbeH OKBMPHW Nornes Ha Hekun npobnem, nHdop-
mMauuja o Tome Tpeba Aa ce yUMHM jaBHO AOCTYMHOM Ha cBe
Moryhe HauuMHe - Mpeko HOBWHA, Tenesuswje, paguja, Ha cac-
TaHUMMa CpOAHUX YAPYXeHa, HeBNaauHWX opraHusaumja u
Apyrx cKynosa Ha Kojuma ce To Moxe. AKO Ballia opraHusauuja
HWje jol pa3Buna cTanHe KOHTakTe ca Meaujuma v LUTamnoMm, To
Tpeba yunHutn oamax. MpoHanaxere m3BelTaya Koju umajy
cumnatuja 3a Bale unrbese ybpaahe wupeke Bawmx ngeja.

Hobujare nomohu oa npujatersa
je Beoma BaxHO y kamnamu, jep Brnactu he MHoro BepoBaTHuje
pa3MOTPUTUN MHTEpece LMpe rpynaumnje Hero yxe npodecuoH-
anHe rpyne. Mpynauuje uvjy nomoh y kamnawu Tpeba Tpaxutu
He Mopajy 6utn M3 cnuvHe cTpyke, anu Tpeba o06e36eanTu
NoapLLKY CBUX yApPYXKeHa U3 CTPykKe.

¢ OpraHusaumja mopa aa 3Ha 1

r

pa3yme aprymeHTe onoHeHata u ga byde cnpemHa ga um ce
cynpotctasu. Tpeba ce Tpyautu ga ce akTMBHO pagu Ha nobu-
jawy aprymeHaTa cynpoTHe cTpaHe, wTo he npusyhu Behu
MHTEepeC HoBMHapa u npuByhu naxwy LIMpe jaBHOCTU MpPeKo
Meguja.
Tpeba Hahw jegHor nnu Buwe

BnaauvHux cnyxb6eHuka koju he npomoBucaTn uHTEpece
yopyxena. Tpeba npoHahu ogroBapajyhe ocobe u ogpxaBatu

tions today is to inform and teach govern-
ment officers of all levels of power about everything concern-
ing the information society. To accomplish that library asso-
ciations must perform the following tasks:

Every association should make
statement as to how they might be prepared by the authori-
ties. This document should emphasize the tasks, goals and
specific activities which the association will perform

When the official platform is
adopted a campaigne should start, based on the powers the
association has and the relations with similar organizations
should be inforced to make a joined campaign

Next step is the campaign, whose content

depends on the estublished goal - is something new suggest-
ed or are we seeking for the arguments to overthrow some
governments proposition.

Next step is the strategy of forming public opinion
The goal should be connected with potential wishes and
goals of the common citizen, in order to provide wider public
support.

When the overview of
any problem is established, information about that should be
made public in all possible ways - through newspapers, TV,
radio, on the meetings of similar associations, nongovern-
mental organizations and other gatherings where it is possi-
ble. If your association did not develop permanent contacts
with media and press, it should be done immediately. Finding
a publisher who has sympaties for your goals will speed up
your ideas.

Getting help from friends f

is very important in thef

campaign, because the authorities will much more probably
take into account the interests of wider groups then of a small
professional group. Groups whose help should be asked in
the campaigne do not have to be from a similar profession,
but support from all similar professional associations should
be provided.

Organizations must know g

and understand the arguments

of the opponents and be ready to oppose to them. Efforts
should be made to work actively to refute the arguments of
the opposite side, what will attract the attention of journalists
and the wider public through media.

VH®O



ca tu1ma Bese, a oHU Tpeba Ha cebe Aa CKpeHy naxkwy Meauvja
1 ga nobuvpajy 3a uHTepece opraHusauuje.

x Kopuctute cBoje 4naHCTBO U HUXOBO
3Hatbe TOKOM Lenor npoueca. PegoBHo ra obaselutaBajTe o
CBeMy W [ajTe UM jegHOCTaBHa ynyTcTBa Kako Aa Hajborbe
OpaHe cTaBoBe oOpraHusauuje y NUCMEHO] U YCMEHOj KOMYy-
Hukaumjn. Tpeba nmaTtu nucTy ocoba koje Cy CnpeMHe U BOrbHe
[la KopuCTe CBOje 3Hahe 1 pasymeBahe CBOjUX Braga y Kopuct
BallMX NHTepeca.

n Kapga cy nepcnektuBe UpHe, HUKaj He
npekuaajte ca jaBHUM Mpe3eHTMpareM CBOjUX aprymeHata.n
KOPUCTUTE CBaKy NPUIIUKY Aa MOoKa)eTe LTa He MoXeTe Npux-
BaTUTU Yy BMAAUHOj NONUTULN.

j BacTtyname ce 6p30 Meha y faHallHEM
cBeTy. AKO TeK NnouukeTe, KpeupajTe nopyke Tako Aa bygete
curypHu ga he Bawa nopyka 6utu 3anamheHa, Tpaxute napT-
Hepe, KOPUCTUTE HOBE TEXHOSOIMje, KOPUCTUTE CBE MOryRHOCTM
jep HMKaZa He 3HaTe LWTa ce MoXe AoroauTUu. YBeK MHcUcTupa-
jTe Ha ToMe Aa cy Balle uaeje ycMepeHe 3a 4obpobuT cauma.

3ajegHuua 6ubnunoteka yHuBepauteta y Cpbuju nma gobpo
dopmynvcaHe umrbese u fobpe npodecnmoHanHe pesynTaTte,
anu curypHo je ga 6u tTpebano aa HacTyna akTMBHWje Yy NPOMO-
BUCaky CBOjUX OCHOBHWX LuIbEBa Npema Bractuma u npema
jaBHOM MHewy yonwTe. 3ajegHuua Hema HW jegHor cTarnHo
3anocneHor cnyxbeHvka Beh ce caB nocao obasrba y MaTU4HOj
cnyx6u YHuepauteTtcke 6ubnuoteke y beorpaay, a ako npux-
BaTumo npenopyke IFLA-e Tpebano 6u pga ce pasmoTpe
MoryhHOCTM Aa ce jegHo nvue 3anocnu v npeyame Ha cebe npe
cBera opraHusauumjy akTMBHOCTM OKO NpOMOBUCawa Lurbesa
3ajegHuve y jaBHOCTW.

Y okBupy IFLA cekuuwje 3a ynpaBrbawe 6MGNUOTEUKUM
yapyXxewnMa ofpxaHa je cecuja nocseheHa cTpaTellkom
nnaHupawy U pas3Bojy edukacHux cTpaTtervja 3a 6u6-
nuoTekapcke opraHusauuje. lNpea Tpu caonwTewa ogHocuna
cy ce Ha nHuumjatuse y Benukoj bputanuju n CA[l oa ce nnate
OubnuoTekapa nogurHy n usjegHadye ca nnartama npogecuoH-
anaua of Kojux ce Tpaxe cnuyHe kBanudukaumje. Akuuvja je
umana ycnexa v nnaTe Cy NOAWrHyTe y UHCTMTyuujama rae cy
aHanuanpaHu NoCnoBu Koje obaBrbajy NojeAnHM 3anocneHu, na
je ytBpheHo pa Gubnuotekapu Mopajy Aa noceayjy Beoma
MHOrO PasHOBPCHWX 3Haka W BelTnHa ga 6y obasrbanu cBoj
nocao y caBpeMeHuM ycrnosuma, Wwro Tpeba agekBaTHO Harpa-
anTtn. Octana caonwTeka Cy uMana Harnacak Ha ynosu 6mo-
NVOTEYKNX yApYy>Xerwa npe csera y obpasoBaky U CTPYYHOM
ycaBspluaBaky bubnuotekapa, gogenu nuueHUM 3a pag v chn.
3akrbyyak je ga Gubnuortekapcka
yopyxewa o6e3befyjy MHore
BpeaHe ycnyre 6ubnmoTtekapuma
pagehu Ha pa3Bojy edukacHUx 6ub-

NMOTEYKUX nporpama u ycnyra Koje cy
ycroBrbeHe noTpebama 6GuMBNNOTEYKNX KOpPUCHMKA U
KOje NpOoMOBULLIY ApyLUITBEHE MHTepece 0b6e30enyjyhu
jaBHM JOCTYN MHoOpMauMjama u YyBakwe W 3alTUTy
KynTypHux  pgobapa. CpeawOpoyHuM  mnporpam
yapyxeta Tpeba ga 6yae npomouuja mucuje =
BMBNMoTeYKNX yapyxewa u ycnocraerbawe 4
cTaHgappa ycnyra y csBuMm Tunosuma 6mb-
nnoreka, nogpLuka CTPy4HOM
ycaBplLuaBaky 6ubnunortekapa n npomouu-
ja npyHUMNa JOXUBOTHOT yyeha.

Y okBUPY KOHbepeHuuje oapxaHa je
nocebHa paguoHuLa ca  TEeMOM
"Bubnnoteke © nomuTUKa - Kako
posectn 6ubnuoteke M HauuMoHanHa
yOpyXewa Yy nonuTuyky cdepy?”
CeKkumju je npucyctBoBano nNpeko cTto -
yyecHuka. Y yBOAHMM Wu3narawnma &
npeacenHuue oBe cekumje
Christina Stenberg n npepacea-

Huue Cekumje 3a 6GubnuoTekapcky Teopujy M UCTpa)kmBare
Kerry Smith je HarnmaweHo ga 6ubnuoTeke umajy 3HavajHy
OPYLWITBEHY ynory, anuM fa je Ta ynora 4ecTo HeOOBOSbHO
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It is necessary to find h
one or more government officers who will promote the inter-
ests of the association. It is necessary to find appropriate
persons and to keep in touch with them, and they should
attract media attention and lobby for the interests of the
organization.

Use your members i
and their knowledge during the whole process. Inform them
regularily about everything and give them simple directions
how to support best the position of the organization in writ-
ten and oral communication. It is necessary to have the list of
persons who are willing to use their knowledge and under-
standing of their governments for your interests.

Even when the |
prospects are slim, never quit public presentation of your
arguments and use every opportunity to show what is not
acceptable in government policy.

Advocacy is changing quickly in today-s world k
If you are just beginning, create your messages in that way
that you can be sure that your message will be memorized,
seek for partners, use new technologies, use all the possibil-
ities because you never know what could happen. Always
insist on the fact that your ideas are for everybody's well
being.

The Serbian Academic Library Association has clearly for-
mulated goals and good professional results but it is sure that it
should be more active in promoting its main goals to the legal
authorities and general public.The Association has no employed
officers and the whole work is acomplished in the Department
for coordination in the University Library in Belgrade. If we
accept the IFLA recommendations it would be good to think
about the possibility to employ one officer to be engaged main-
ly on the organization of activities concerning promotion in pub-
lic of the goals of the Association.

The IFLA section for management of library associations had
an open Session "Strategic Planning: Developing Effective
Strategies for Library Associations". The first three presentations
were about the initiatives in Great Britain and USA to increase
the salaries of librarians and to bring them to the level of salaries
of other professionals with similar qualifications.The action was
successful and the salaries increased in institutions where the
jobs performed by employees were analysed, and it was shown
that librarians must have many very different skills and knowl-
edge to perform their jobs in contemporary conditions, and
should be properly rewarded. Other presenta-
tions were mostly about professional edu-
cation and advancements, working licens-
es etc. The conclusion was that library
associations provide many valuable servic-
es to librarians by working on the devel-
opment of effective library programs
and services which library users
need and which promote public
interests by providing public
access to information and pro-
tection of cultural values.

Middle-term programmes of
the association should be the
promotion of the library associa-
tion's mission and establishment
of standard services in all types
of libraries, support of profession-
al development of librarians and
promotion of the principle of life-
long learning.

During the conference a special
workshop with the topic "Libraries

and Politics - How to Bring

Libraries and National
Associations into the Political Sphere Workshop" was attended
by more than a hundred participants. In the introduction the
chair of that section Christina Stenberg and the chair of the
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npumehena. Ha yHuBepsuTeTy y LWedungy je nokpeHyT
UCTpaxuBayky rnpojekart y OKBUPY KOjer cy NonmMTuyapu UHTep-
BjyncaHun o ynosm n 6ygyhHoctn Gubnuoteukmnx ycnyra, ctaH-
Aapavma, jaBHOM MHbely W MOKPUBEHOCTU BMBNMOTEYKMX
aKTMBHOCTM MeAujCKOM naxHwoM. Mako je cuTyauumja Beoma
pasnuuuTa y pasnuunTM 3eMrbama, 3ajefHn4Ka kapakTepucTu-
Ka 1 y pasBujeHUM U Y HepasBujeHUM 3eMrbama je HeJOBOSbLHO
WHTEepecoBake nonutuyapa 3a 6ubnuoTeke, HeaaekBaTHO
3aKOHOAABCTBO W HEJOBOIbHA CPeAcTBa 3a KOHTUHYMpaHu pag
6ubnuoTteka. JeaHa of Hajropux cTBapu 3a GubnuoTeke je noT-
nyHa geueHTpanusaumja puHaHcupama, jep Taga y HajHepassu-
jeHnjum kpajeBuma Gubnuoteka Buwe Hema. lMoTpebHo je
AeueHTpanuM3oBaT NpaBO OAfNyYMBaHka a He MpuKynIbake
cpeacTasa.

OnwTK 3akrbyyak cekumje je 6uo Aa nonuTM4apu cmaTtpajy
Aa cy bubnuoTteke BaxxHe anv Aa He MOry a NpoMeHe [ipyLUTBO,
a pa bubnuoTtekapu mucne ga mory
a npomeHe [pyWwTBO, ann TO He
MOTY HWMKaKO Aa [AOoKaxy.

HajuHTepecaHTHuje wusnarawe
Koje je 3HaTHO ogydapano of ocTan-
ux 6uno je usnarawe npeacegHuka
OaHckor ygpyxewa 6ubnuortekapa,
KOju je Mo 3aHuMary nonuTuyap.
[aHcka vma Beoma Ayry ucTopujy
6ubnmoTeukor 3aKkOHOAABCTBA, @ Of,
CBMX jaBHMX YycTaHOBa Hajnony-
napHwje cy bubnuoTeke un npeko 65%
OaHaua kopuctn  Gubnuoteke.
CTpyKOBHO YAPYXeHe 616-
nvoTekapa u yapyxere nonutuyapa
y [aHckoj cnojeHun cy y jeaHo
yapyXewe ca [OBe  cekuuje.
MpeacegHuk yapyxewa je yBek
nonuTnyap, NOAMNPeAcCedHuK je
Takohe monuTMyap, anu npunagHuk
CynpoTHE NOnNUTUYKe onuuje, a Apyrm
nognpetceaHuk je 6ubnuoTtekap.
JeaHa o cTBapu 3a Kojy cy ce 3ajea-
HWYKM un3bopunu je npaBo Ha
6ecnnataH NpUCTYyN WHTEpPHETY Yy
jaBHUM  Gubnuotekama. [aHcku
nonutnyapu  nobupajyy wu y
EBponckom napnameHTy 3a 6u6-
nuoTeyke uHTepece. lonuTuydapwu
yBEK BOne Aa Buae BUATLMB pe3ynTaTt, a 6ubnuotekapun Ha
Taj HAuYMH paja HUCY HaBMKMK, Tako Aa Aonasun Ao cykoba,
anu ugeanHux cuTyaumja HemMa a [aHCKO WCKYCTBO ce
nokasano KopucHum n bubnuotekama v nonutTuyapuma, jep

YACOIIUC 3A MHOPOPMATUKY UBUBJIMOTEKAPCTBO
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Section for Library Theory and Research Kerry Smith empha-
sised that libraries have important social role, which is often not
visible enough. At the University in Sheffield a research project
was conducted, during which the politicians were interviewed
about the role and the future of library services, standards, pub-
lic opinion and the coverage of library activities by media.
Although the situation is very different between countires, com-
mon characteristics both in developed and developing countries
are insufficient interest of politicians for the libraries, unadequate
legislation and lack of resources for continual work of libraries.
One of the worst things for the libraries is total decentralization
of funding, because then libraries in undeveloped area disap-
pear. It is necessary to decentralize the rights to make deci-
sions, not funding.

The common conclusion of this section was that politicians
think that libraries are important but that they can't change
Society and that librarians think that they
can change Society, but can not prove
that!

The most interesting presentation,
very different from the others, was the
presentation of the president of the
Danish Library Association, who is a
politician. Denmark has a long history of
library legislation, the most popular
social institutions are libraries and more
than 65% of Danish population use
libraries. The professional association of
librarians and the professional associa-
tion of politicians are merged in one
organization with two sections. President
of the organization is always a politician,
vice-president is also a politician from
the opposite political option and the
other vice-president is a librarian. One of
the things they realized together is the
right to the free access to internet in pub-
lic libraries. Danish politicians are lob-
bing in the European parlament for
library interests. Politicians always like to
see a visible result and librarians are not
used to that way of working, so the argu-

ments happen, but there
are no ideal situations

Cy u jegHn v gpyrn npodutupanu. Y Hopselukoj u ®P1MHCKO]
noctoje Bese wu3aMmelly nonutuyapa u 6GubnmoTeyknx
YAPYXeHa 1 CTaBOBM YAPYXeHa Ce NPUIMYHO yBaxasajy.

OHo wTo yBek Tpeba nmatn Ha ymy je ga nonutuyapu
uUMajy conctBeHe WHTepece a OGubnuoTekapu uHTepece
CTpyKe, 1 Aa Tpeba npaBnTn komnpomuce ga 6u ce nobuno
HeLLTO Of, BaXXHUX CTBapu Koje 3acTynajy bubnuotekapu y
MMe CBOjUX KopucHuKa. [luckycuje o Hannahueawy ycryra,
TeH3nje n3mehy nokanHe u uUeHTpanHe BAactu U Cn. cy
Beunte Teme. MpeanHa pelwewa He noctoje, anu 6ub-
nuoTekapu HoBor foba Mopajy noctat 06y4YeHN akTUBUCTU
Koju ce y OkBMpPY YHuBep3anHe Adeknapauuje O SbyACKUM
npaBuma y KOjy je YKIbyYeHO M MpaBoO Ha UHOpMUCake,
6ope 3a HeHO ocTBapuBake, capahyjyhu npu Tome u ca
BNafuHUM U Ca HEBNAaAWHUM CEKTOPOM. Buie nonmTnuku
NPUCTYN N aKTUBHOCTU HeonxofdHe cy u y okeupy IFLA-e y
LenyHN 1 Y OKBUPY HaUMOHamNHUX opraHu3auuja. Y oKBuUpy
JEeMOKpaTCKuMX [pylwiTaBa HeonxoAHo je HaTepatu
nonuTuyape Aa Bepyjy Aa je OHO 3a wWTa ce 3anaxy oub-
nuoteke BpedHO uHaHcupawa. Crtora 6ubnvoTeuka
yOopyXewa Mopajy noyety fga (yHKUMOHWWY Kao 6ub-
nmoTekapcku nobwm.

Y oKkBMpY KOH(pepeHumje oapxaHa je u pagvoHuua 3a
ypeoHuke n aytope, nocseheHa [AocTusawy kBanuteta y

BUCOKOIIKOJICKE and Danish experience
BUBIUOTEKE showed to be useful both
- - to librarians and to politi-

JIACT 3AJEAHVLIE BUBM OTEKA YHVBEPSUTETA Y CPBIM"Beorpan, debpyap 2004.'bpoj 2 .
cians, because they both
profitted. In Norway and
T 3rpa;[a HapouHe Finland there are connec-
e OoubnuoTexe tions between politicians
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and library associations
and the positions of
those associations are
respected.

We should always
have in mind that politi-
cians have their own
interests and librarians
have professional inter-
ests, and that compro-
mises are necessary to
gain something of impor-
tant things librarians
advocate in the name of
their users. Discussions
about payment of servic-
es, tension between local
and central government
etc. are eternal topics.
Ideal solutions do not
exist, but librarians of
new times must become
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YHuBep3uTeTcka bubnuoteka "CeeTtosap Mapkosuh'

Ha
yaconucmma m3 obnactu GubnuotekapcTea U MHGOPMaTHUKE.
G.E. Gorman je npukasao npenuMMuHapHe pe3syntaTe
ucTpaxuBawa kBanurteTta 4vaconuca, Judith Elkin je roso-
puna o cTawy W MepcrnekTuBama u3gaBallTBa y obnacTu
BUCOKOT LWKonctea y Benukoj bputanuju a Eileen Breen u3
Emepanp-a je roBopuna o usgaBakby LITaMNaHUX U enek-
TPOHCKMX Yaconuca u3 nepcnektvBe nsgasaya. CBu msna-
raym cy rosopunu o npobrnemuma BpefHOBaka 4vaconuca,
npobrnemnma Koju HacTajy 360or HecpasMepHO BeNnMKOr pacTa
LeHa Hay4yHuUX 4aconuca Koje u3fajy Benuku usgaBaudu,
npobrnemnma KkBanuTeTa pagoBa M guneMama o TOMe Kako
o06e3beanTn KBanUTETHY peLeH3njy y Marnoj cpeauHu,
notpebu npesofjerwa pagoBa Ha E€HrNecku jesvMk u npob-
nemMmuma Koju u3 Tora npousunase. Y4yecHMUM cy ce
nogenunu y 4yetupu rpyne n gobunu cy saagartak Aa paHrupa-
jy LWecT HajBaxHWjux cTBapu 3a kBanuTteT 4naHka. Cee
rpyne cy ce yrrmnaBHOM CrioXune fAa ce Ha NMCTW Hanase
CTpy4Ha M Hay4Ha BPeOHOCT YnaHKa, OPUrMHanHOCT, ajek-
BaTHO No3uBake Ha noctojehy nutepaTtypy - unTupaHa nuT-
epaTypa, NpeuunsHocT nogartaka, jacHoha nsnarawa u oaro-
Bapajyha cTpykTypa YnaHka u caxeTak, a noxerbHo 6u 6uno
M LEeO TEeKCT Ha EHrMNeckoM je3uKy YKOMWKO je OpruHasHo
HanMcaH Ha HEKOM Make pacrnpoCcTpaweHOM je3uky.
MowToBake OBUX 3axTeBa 3HA4YajHO OOMNPUHOCU KBANUTETy
cBakor yaconuca. lNMpobnemu ca kojuma ce cpehy nsgasaum
Yaconuca ns obnactu 6ubnuoTtekapcTea U MHHOPMaLNOHNX
Hayka y MakbuM 3emrbama je HegocTaTtak KpuTuU4He mace
CTpy4YHsaka, LITO YMHU CUCTEM aHOHUMHUX peLeH3unja npak-
TUYHO HecnpoBoaumBuM. Ocum Tora YKONUKO Ce MocTaBe
CyBULIE CTpOrM kputepumjymum 3a objaBrbuBare, MHOMMU
pesyntatm uU3 npakce Kkoju 6u 3HayajHO nomornwu
yHanpehewy paja v gpyrux 6ubnuoteka octahe HenosHatu
lWINPOj jaBHOCTW. Ymora ypefHuMKa TakBuX, MNpe cBera
CTPYYHMX Yaconuca, je M3BaHpeOHO Benuvka y noausary
onwrTer npodecnoHanHor HMBoa 6ubnunotekapcTea y AaTtoj
cpeauHu. Takohe je Beoma NoxerbHO a ce paZoBu NpeBoe
Ha eHrnecku jesnk kako 6w ce ycnoctaBuna KOMyHuKauuja
ca konerama y cBeTy u oMmoryhuna pasmeHa wuckycTaBa.
[MoxereHo je Takofhe TakBe Yaconuce y4YnMHUTU 4OCTYyNHUMA U
Yy €eNeKTPOHCKOj hopmMu, kKako 6 6unmn OCTYNHM WTO BeheMm
Opojy NnoTeHuujanHMX KOPUCHUKA.

YpeaHuwTtBo vaconuca 3ajegHuue  "WHgoTeka"
pykoBoaehu ce ynpaBo oBakBMM cTaBoBuMa Beh paHuje ce
onpepenuno Aa wTo je moryhe Buwe ynaHaka o6jaBu napa-
NenHo Ha CPriCKOM W EHINEeCKOM je3VKy U Aa eneKTPOHCKY
Bep3njy 4aconuca noctaBu Ha Beb6  cTpaHuuy
YHuBep3utetcke 6ubnuoteke "CseTto3ap Mapkosuh", a
nnaHupa ce 1 ia ce eNnekTpoHcKka Bep3uja Yyacomnuca rnojasu
n Ha cepsucy EBSCO.

Moxemo 3akrbyunT fa je Hawa 3ajegHuua noctaBuna
cebn unIbeBe KOju Cy cacBMM Yy CBETCKOM TpeHAy, Aa WX
[ocTa ycnewHo ocTBapyje, ga je vaconuc WHdpoTeka -
rmacuno 3ajegHunue Takohe oprosapajyher npodwuna wu
KBanuteTa M Aa je oHo Ha yYemy Tpeba paguTu npe ceera
nobupare y jaBHOCTU Kako Bu ce monpaBuo noroxaj 6ub-
nuoteka n GubnuoTtekapa u kako 61 nocrtano onwTenpux-
BaheHo cTaHoBuwWTE ga cy 6Gubnuorteke m GubnuoTtekapwu
He3aobunasHu akTop Yy u3rpagwku uHMOpPMaTUYKOr
ApyLwTBa.
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trained activists who in the frames of the Universal
Declaration of Human Rights, with the right to be informed
included, fight for its realization, in cooperation with govern-
mental and non-governmental sector. More political attitude
and activities are essential inside IFLA and in national organ-
izations. In democratic societies it is necessary to make
politicians believe that the things libraries are advocating for
are worth financing. That is why library associations must
start functioning as a lobby.

During the conference a workshop for editors and authors
of journals of library and information science who was held,
devoted to the achievements of quality. G.E. Gorman
showed the preliminary results on research of journals qual-
ity. Judith Elkin talked about the situation and perspective of
editorial business in UK high school education and Eileen
Breen from Emerald talked about publishing printed and
electronic journals from the editor's perspective. All speak-
ers talked about the problem of journal evaluation, problems
of disproportional increase of prices for scientific journals
published by big publishers, problems with the quality of
articles and dilemmas of how to provide qualitative peer
review in small communities, necessity for translation of
articles to English language and problems concerning trans-
lation. Paricipants were split in four groups and got the task
to name and rank six most important issues for the quality
of articles. All groups agreed that on the list are profession-
al and scientific value of the article, originality, adequate
referring to existing literature - citations, precision of data,
clearness of presentation, adequate structure and abstract
in English, and it is recommended that the whole text should
be in English if it is originally written in a less widespread
language. Application of these criteria would highly improve
the quality of every journal. Problems that editors from small
countries have is the lack of a critical mass of profession-
als, which makes the system of anonymous peer reviews
practically imposible to use. Besides, if too high criteria for
publishing are established, many results from practice which
could help the advancement of work in other libraries will be
unknown to the public. The role of editors of such, mostly
professional, journals is extremly great in the professional
training for librarianship in those communities. It is also very
much recommended to translate the articles to English lan-
guage, to establish communications with colleagues in the
rest of the world and to make the exchange of experiences
made possible. It is also desirable to make those journals in
electronic form, to make them accessible to as many poten-
tial users as possible.

The editorial board of the Serbian Academic Library
Association "Infoteka" guided by such ideas decided earlier
to publish as many articles as possible both in Serbian and
English language and to put the electronic version of the
journal on the web site of the University library "Svetozar
Markovic", and it is also planned to include electronic ver-
sion of the journal in EBSCO service.

We can conclude that our association established goals
which are in line with the world trend, that it is doing well in
realizing them and that the journal Infoteka is of adequate
profile and quality. The task that should be performed is
most of all lobbyng in public to improve the position of
libraries and librarians and promote the idea that libraries
and librarians are an unavoidable factor in the building of
the information society.
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