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This presentation is aimed at
cultural institutions which includes
museums, libraries and archives
which usually have overlapping
roles. It is not aimed at national or

Hehemo roBopuTh O HaUMOHAMHUM U
BMNaAvHUM OpraHv3aumjama Kao LUTO cy
HaumWoHanHe 6ubnuoTeke 1 apxveu unm GubnMoTeke Npu BNaamH-
UM MuHucTapctenma. OHe MMmajy cBoOje COMCTBeHe pasfore 3a
MefhyHapodHe akTUBHOCTM O KOjUMa Yy OBOj Npe3eHTauuju Huje
peu.

Linre oBor pafa je oa npyxu pasnore 3a ydyewhe y mefjyHap-
OOHUM aKTMBHOCTMMA NOKamnHoj BNactu n bubnmotekama, myse-
juma n apxvuBMma M3 0b6pas3oBHOr cekTopa.

MpodecroHanHe opraHusauuje cy CnoMeHyTe AoaaTtHoO jep
4YeCcTO MOry fAa nocnyxe mnojeavHuMMa 3a YyKibyuuBake Yy
MeflyHapofHe akTUBHOCTU, Ha MpUMep MPeKo y4yecTBOBaka Ha
KOHbepeHUmjama unn wUxXoBor npeactaBbaka Ha mehyHapo-
OHUM ckynoBuma. HapaBHo ga Beh nocToje MHCTUTYuuje y
Benukoj bpuTaHmju kao WTO je YOopyxewe 3a My3ejcKy AOKY-
MeHTauujy, Koje cy passune CKyn npasufa 3a JOKYMEeHTOBake
My3ejckux npegmeTa y capafkM ca ApYyruMm opraHvsauujama
npeko AtnaHTuka v Kojuma je BpegHocT MeflyHapoaHe capagte
Beoma jacHa. ¥3 1o Tpeba pehu ga je oBaj pag npvMapHO
nocseheH pasmaTpary KOpUcTu of capaghe ca Esponom.

PuHaHCcHpamwe

duHaHcupare he yBek GUTK npobrnem 3a opraHusauuje y
Benukoj Bputanuju. laHac je yecto jedpTuHmje otuhu 13 JlongoHa
o bepnuHa aa ce npucycTByje HeKoM ckyny Hero 13 JloHgoHa Ao
EnuHbypra. MNMoHekap je ynpaBa MeRyTUM y3HEMUPEHa YMHEHU-
LioM Aia ocobrbe nyTyje y MHOCTPaHCTBO U HMX0B ocehaj Moxe aa
Gyne norpelaH da je ceaka MehyHapodHa akTUBHOCT CUrypHO
unu ckyna unu HenotpebHa. Komucuja 3a mysejcke 61ubnmoTteke un
apxuBe objaBuna je gokymeHT International sources of funding
for museums, archives and libraries. Haxanoct, kag cam
nornefao 3a jeAvHW M3BOP (hMHAHCUpaka O KOMe 3HaMm, 3a
Tempus, 610 je norpeluaH. letarb 0 BUCUHN dMHaHCMpara 6o
je 3acrapeo a noTtnyHo cy nponyctunm Tempus 3a obnact
MepautepaHa maga cy ykasmBanu Ha cutyauujy y 2002-o0j roguHmn
Kaja je To noTnyHo curypHo 6uo aeo Tempusa. Y cBakom cnyvajy
[OKyMeHT je objaBrbeH 2003. OBO cBe Mnokasyje Kako je TeLuko
BOAMTU payvyHa O M3BopuMa huHaHcupatrba.

KopucT 3a nHctutyumjy

MehyHapoaHe akTMBHOCTM NoAvXKY Npodun jeaHor oaerse-
wa. bnbnvoteka jegHe nokanHe 3ajegHuUE UKW apXuB UMK
My3ej y akafeMCKOj UHCTUTYLMjM MOTy ia ce Buae, Kako ce To Y
€HrMeckoM Kaxe, kao "cupomawHu pohauu". MehyHapogHa
aKTMBHOCT MOXe Aa MOMOrHe Aa ctapuje konere y opyrum oae-
TbewNMa opraHvsaumje He BuAe Balle oferbewe Kao
6e3HavajHo. KacHux 1980-tux paguo cam y WHctutyTy 3a
pa3BojHe cTyauje Cacekc yHMBep3uTeTa Koju je, nako 4EeO yHU-

governmental organizations such
as national libraries, archives, or libraries in government min-
istries. They have their own specific reasons for international
activities which are not covered here.

This paper aims to give reasons for participation in interna-
tional activities to local government and educational sector
libraries, archives and museums including private museums.

Additionally, professional organisations are mentioned as
they can often be a means for individuals to get involved inter-
nationally, for example through conference attendance or
through representing them at international events. Of course
there are already some institutions in the UK such as the
Museum Documentation Association who have developed a set
of rules for documenting museum objects in association with
other organisations across the Atlantic and are evidently aware
of the value of international cooperation. Additionally this paper
is aimed primarily at discussing the benefits of cooperation with
Europe.

WHY EUROPEAN
INSTITUTIONS SHOULD TAKE
PART IN INTERNATIONAL
ACTIVITIES

Funding

Funding is always going to be a problem for organisations in
the UK. These days it can be cheaper to go from London to
Berlin than London to Edinburgh to attend a meeting. However,
management is sometimes alerted to the fact that staff are trav-
elling abroad and their perception may be, erroneously, that any
international activities are sure to be expensive or unnecessary.
The Museums Libraries and Archives Commission formerly
known as Resource has published a document International
sources of funding for museums, archives and libraries.
Unfortunately when | looked at the only source of funding | know
about, Tempus, it was wrong. A detail about level of funding was
out of date and could not be blamed but it totally omitted the
Tempus to the Mediterranean Area even though it was referring
to the situation in 2002 when this was definitely part of Tempus.
In any case the document was published in 2003. This all goes
to show how difficult is keeping track of funding sources.

Benefits to the institution

International activities raise the profile of a department. A
library in a local authority, or an archive or museum in an aca-
demic institution may be regarded as we say in English as a
'poor relation'. International activity may help to convince senior
colleagues in other departments of the organisation that the
department is not so insignificant. In the late 1980s | worked at
the Institute of Development Studies at the University of Sussex
which, as well as being a department of the university and a
research institute was also a consultancy organization working
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BEp3uTeTa U UCTPaKMBAYKWN MHCTUTYT, Takohe Bmo caBeTHUYKa
opraHusauuvja 3a YH areHuuvje kao wrto cy ®PAO YjeouweHux
Hauuja, MefyHapogHa opraHusauuja 3a pag n Ceetcka baHka
n MM®. MNpe meHe HUKO y BUbNMoTEeUn HUje UMao HUKaBy caBeT-
HWUYKY YNOry HATK je cxBaTao Aa bubnuoteka mMoxe Aa y4ecTBy-
je y Toj BpCcTM akTMBHOCTW. [lecuno ce aa je jenaH oa npocdeco-
pa Koju je NyHO y4YecTBOBao y Tome o6e3beano 3a MeHe caseT-
HWYKY YNory y nomMarawy OKO MocTaBrbama jefHe bubnuoteke
3a CseTckm nporpam 3a xpaHy (geo YH koju auctpubyupa
BULLKOBE XpaHe 3eMrbama 3axBaheHuMm rnahy) nowTo je gotne
HMXOBO 0cobrbe Mopano ga kopuctu ycnyre ®AO koju je 6uo
6nmn3ak komiumja. OH je yroBopuo Ty ynory y UICTOM U3HOCY KOju
je n oH kao ekoHomucTa Aobwujao, na je To 6o gobap npmxon 3a
6ubnunoTexy.

OpraHusauyja Kao LenvHa Moxe Aa uma kopuct. Muancekc
YHVMBEP3NTET Ce MW3Yy3eTHO MHOro TakMuyium ca ApYyrum
BputaHckuM yHMBEP3NTETMMA, HApPOYUTO OHMMA KOjU Cy Kao U
MW HegaBHO OCHOBaHW. Hawa 6uGnvoTeyka akTUBHOCT Yy
Tempusy [OHOCKM Maxky HaleM YHUBEP3UTETY Of CTpaHe
BputaHckor CaBeTa n ko 3Ha, cnegehu nyT kag pasmucne o
HeKoM OpuUTaHCKOM YHMBEp3WUTEeTy Kora Ou KOoHTakTuMpanu 3a
HeKy aKTMBHOCT KOja Hama Moxe O6uTu ncnnaTmea, OHM MoOry Aa
Hac umajy y Bugy. CnmyHo Tome, Moja capagwa ca MHaunjom y
NPOLUMOCTU HaBena je jeAHy MHAMJCKY MHCTUTYLUWjy Aa Me Nno3oBe
Ha BugeokoHdepeHuujy nowTo je BputaHckn CaBeT Tamo Beh
Mmao onpemy. YH1Bep3uTeT uMma nyHo cTyaeHaTa us MiHauje koju
AoHoce Aobap npuxoA na Tako Muancekc xxenn ga cadysa CBOj
npodun TaMo BUCOKUM. Tako, Maga mMoja akTMBHOCT He JOHOCU
HVKaKBY AVPEKTHY KOpucT BubnmoTteum Moxe Aa AoHece KOpUCT
UHCTUTYLMjW.

HapaBHO fga oBe akTMBHOCTM Takofe AoHOCe KopwucT
Benwvkoj Bputanuju y wupem cmucny, omoryhasajyhu reyamma
y ApyrMM 3emrbama Aa Bue Kako MU peluaBamMo CTBapu Kof
Hac. Y obnactuma rge je Benuka BputaHnwja ucnpen apyrux
3emarba napTHepuma W3 WMHOCTPaHCTBA TO [OHOCK jacHy
KOpWCT jep Tamo noauxe yrneq Benvke BputaHuje, kao n Haw
yrnep koA konera.

MoceTe 3emmbama kao wro cy Kanaga, CALl, Oaneku Uctok
n 3anagHa EBpona mory Aa nokaxy pasnuuute HeontepeheHe
HauynHe Ha Koju ce paje cTBapu Koje Mu paammMo. Takse nocete
Mory Takofle Aa CTMMynuUWy HOBE HayvHe pasMulLrbakba.
HepaBHO je Haw ynpaBHUK noceTno CuHranyp v BMAEO Kako
RFID (3ameHa 3a 6apkogoBe y 6yayhHocTu y3 nomoh 6exuyHe
TexHosoruvje) pagu. 3acaj je To MHCTanupaHo y caMmo net 6m6-
nvoteka y bputanmnjn. Kaga cy ce gpyrm op ocobrba 3aviH-
TepecoBanu 3a OBy HOBY TEXHONMOIWjy Koja je yrpaheHa y camo
net 6ubnunoteka y Benukoj Bputanuju, 6mo je y moryhHoctu ga
Hac MoapXu y HalMMm HanopvMa jep je u cam BUaeo Kako To
paau. Mysejcka TexHornoruja Takohe Hanpegyje u Manu Mysejn
y Benukoj Bputanuju mory ga nobwjy ctumynauujy kag cxsaTe
Kako cy Apyru Myseju UCKOPUCTUNN ayToMaTusauujy, He Hy>XHO
y OHMM 3emrbama Koje cam ynpaso noMeHyo Beh un y apyrum.
HepocrtaTak HoBUa 1 Ao6pux MHTepHeT Be3a anu AoCTynHOCT
TEXHWYKE CTPYYHOCTM 3Ha4M Oa 3eMSbe Kao YKpajuHa paje
HanpegHe npojekTe npaBehn CD-ROM-oBe npe Hero wTo je
3anapHa EBpona kopuctuna Ty TeXHONorujy.

Y cBakoM cnyuajy, ako nocehyjeMo gpyre 3emrbe ogakne
HalLW KOPUCHULM Aonase, Koju Mory 6uTu cTyaeHTu unm noce-
Tnoumn 6ubnuoTeka, apxmea n My3eja, Moxemo 6orbe pasymeTu
Hale noceTuoue 1 kakBa he BUTK HUXOBa ULLYEKMBAHLA.

lyToBawa y MHOCTpPaHCTBO AoHOCEe MoryhHocTu 3a cran-
HWN npodecnoHanHu passoj. Y cny4ajy Tempusa, Ha npumep,
Muancekc yHuepauteT je [OOWO jedHy MPUNWNYHY CyMy 3a
nytoBawa Koja ce MoOxe npukasatum y doHaosBuma koje
Cepsuc 3a uHpopmMaumje n HacTaBHy rpafy (ILRS) uma 3a npo-
dhecnoHanHu pasBoj kagpoBa kaga, Ha npumep, Tpeba Aaa
M3BECTUMO LEeHTpanHy aAMWHUCTpauuvjy YHuBepsuTeTa unm
Yak areHuuje 3a HauMOHamnHy CTaTUCTMKY O Hanopuma Koje
YMHUMO Yy OBOj obnacTu.

CTpaHn KOHTaKTM Mory ga reHepwuwy oapeheHun npuxoa.
Muancekc yHuBepsuTeT npopfaje Ou3ajH 3a Koju Jpxu
ayTopcka npaBa npousBohaymma cpebpHor nocyha vy
Manesujn.
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for UN agencies such as the Food and Agricultural Organization
of the United Nations, International Labour Office and the World
Bank and International Monetary Fund. Before me no one in the
library had done any consultancies, and no one realise that the
library could participate in that kind of activity. As it was, one of
the academic staff who did many consultancies for the World
Bank and the World Food Programme secured for me a consul-
tancy at the World Food Programme (the wing of the UN which
distributes surplus food to the countries with famine) to help set
up a library as the World Food Programme staff had to use the
facilities of the Food and Agricultural Organization which was a
near neighbour. He negotiated this consultancy at the same
rates of pay that he an economist could earn so it was good
income for the library.

The organisation as a whole can benefit. Middlesex
University in my case now is competing heavily with other British
universities, particularly those universities like ours which are
only recently founded. Our library's involvement in TEMPUS
brings the university's name to the attention of the British
Council and who knows, when next they are thinking about con-
tacting a British University for some activity which might be
remunerative to us they might think of us. Similarly, my work in
the past in India led an Indian institution recently to ask me to do
a videoconference in conjunction with the British Council which
has the equipment there. The University has many students from
India who bring in a good income so Middlesex University likes
to keep its profile high there. Thus, although my activity does not
bring any direct benefit to the library it could bring benefit to the
institution.

Of course these activities also bring credit to the UK in gen-
eral enabling people in other countries to see how we do things
in the UK. In areas where the UK is ahead of other countries this

Johann VIENNA - NIS Zoran

will bring partners abroad positive benefits as well as raising the
profile of the UK there and with their colleagues.

Visits to countries like the US, Canada, the Far East and
Western Europe can demonstrate different unencumbered ways
of doing the things that we do. Such visits can also stimulate new
ways of thinking. Recently our University Librarian visited
Singapore and saw how RFID (the replacement of barcodes in
the future using wireless technology) is operating. This is only so
far installed in five libraries in Britain. So when others of his staff
were interested in this new technology which is only available in
five libraries in the UK, he was able to urge us on in our investi-
gations as he himself had seen this in operation. Museum tech-
nology is advancing too and small museums in the UK can get
stimulation from seeing how other museums have used automa-
tion not necessarily in the countries | have just mentioned but in
others. Lack of money and lack of good internet connection but
availability of technical expertise meant that a country like
Ukraine was doing advanced projects creating CD ROMs before
Western Europe was generally using the technology.

In any case if we visit other countries from where come our
customers who may be students or visitors to libraries, archives
and museums, we can understand better our visitors and what
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TpaHcdep 3Hawa je pgobap cam no cebu u reHeparnHo
[ONPUHOCK jeIHOM MUPOIbYBUBKjEM CBETY.

KopucT 3a nojeamHua

BehnHa pgocap onucaHux KOpUCTM OOHOCKM Ce Ha CTpaHe
nocete unu caseTHuuke ynore. Kao n kog opraHusauwja, nojea-
WHLUM MOTY Aia uMajy KopucTun oA nocehmsarsa 1M 4ak camo KOH-
TaKkTa npeko e-nowiTe ca opraHvW3auvjama y apyrmMm 3emrbama.
Ha npumep, KOHTaKTV ca [OpyruM OKpyXeHeM MOry aa Hayde
npodpecuoHanua aa npouekwyje CBOjy opraHusauunjy y jeaHom
apyrom ceetny. NocehnBarwa MHOCTPaAHUX NapTHepa Moxe Aa
NpoLUMPY 3HaHE O 3ajeQHNYKMM TeMama; OBO je HapOo4UTO UCTU-
Ha 3a NpeAMeTHO 3acHoBaHe Mys3eje u apxuse. [loceTe n gpyru
0o6nMLM KOHTaKTa Mory Aa BoAe NMYHOM ycaBpluaBakby, JOHOCE
AOXMBOTHa NpodhecnoHanHa n nuyHa npujaTerscrea.

Ocob6rbe HapaBHO wWMa KoOpuCTM OA npepysvMMana
CaBeTHWYKMX YCIyra; Y TOj yno3n caBeTHUK [OHOCK OASyKe cam
M NOTNYHO CamoCTanHo [OK OM y HeroBoj opraHusauuvju Te
OANyKe OOHOCUNWN BULLKN MO Xujepapxuju. AKO HEKO caBeTyje Yy
MHCTUTYUMjM 13 obnactm Yy Kojoj je Beoma Mmarno ypaheHo,
HanpyMep HOBM HaLMOHAMNHN apxmB, caBeTHUK he oyeknBaTh Aa
BMAM BUATBUB NPOrpPec Kpo3 CBOj YIIOXEHN TPyA.

Taj pap moxe ga 6yne o Beher 3Havaja Hero WTO 6U TO
ovekmBanu y Benukoj Bputanuju. CaBeTHMK 4Yak Moxe ga ce
CpeTHe ca OAroOBOPHWUM jaBHUM CNy>X6eHuLMMa unu 4ak u nonu-
TM4apvMa nako Te rbyae HuKag He 61 cpeo y CBOjOj 3eMIbMU.

Kako capahuBartu

He 3Haun cBaka MeflyHapofgHa akTMBHOCT ¥ NyTOBake, Yak
BehnHa TO Huje. ANM KOHTaKTW Ha4YMHEHWM TOKOM MyTOBaka Mnu
Ha npodecroHanHum nsnoxobama n kKoHdepeHumjama mory aa
Ce OfpXe XMBMM y3 nomoh e-nowuTe.

[yHO je HauMHa Ha KOju TU KOHTaKTWU MOry Aa ce OApXKaBajy.
Ha npumep, nosajmMuua ctapux Krsura, apXmuBCKU UM My3€jCKu
eKcroHaTh 3a u3noxobe unu apyre nNpunuke, HapoumMTo usmeny
MHCTUTYLWja KOje NMOKpMBajy CrMYHY npeameTHy obnacT.

Yak ako cBe OBO HUWje perneBaHTHO unu ogrosapajyhe, opra-
HM3auwmje Mory Aa noMorHy jeaHa Apyroj pasmeHoM uHdopmMaum-
ja kao WTO je gokymeHToBaHa npouegypa. Moxemo nomohu
jeaHu gpyruma pasmeHoM uHdopmMaumja 0 TOMe Kako ce ONxXoau-
MO ca KopucHuuuma (npasuna u obasese) MM pasMeHOM
npupyYHMKa u3 npakce. AKO KOpUcTuTe Uctn BubnuoTeykn cuc-
TEeM 3a ayToMaTn3aunjy MoxeTe pa3MernBaT AOKyMeHTaumjy 1
nomohu jegHu apyruma ca AogaTHUM nporpamvMa u nsseLuTaju-
ma. Ha Mwuancekc YHuBep3uTeTy pas3mersnBanyM CMO [OKY-
MeHTaumjy ca Tamacat YHuBepauTeTom y bBaHrkoky koju je
Takofe kopuctno DYNIX XopajsoH 6ubnuoteuku cuctem 3a
aytomatusaumjy. Of HUX CMO Hayuywnu pasHe cTBapu jep je
HbUXOB  cHabgesay  umao
pasnuynte npucryne
ogpeheHum npobrnemunmMa koje
CMO MW MoKywasanum pfa
peLummo.

HapaBHO ga npemeluTame
ocobrba Ha oapeheHo Bpeme y
apyre opraHusauuje
nogpasymeBsa nyToBawe. TO
npemewTae Moxe da Oyae
Ha nap AaHa unu nap Meceuu.
JacHa je kopucT Koja ce moxe
[obutu og aybuHckor yBuaa y
pag Apyrux bubnuoteka, apxu-
Ba U Myseja. HapaBHO, Mu y
Benvkoj Bputannju pagumo To
BEOMa cropagnyHo anu je kag
ce TO paaun y Apyrum semroama
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their expectations will be.

Foreign travel brings opportunities for continuing profession-
al development. In the case of TEMPUS for example, Middlesex
University has received a considerable sum for travel which can
be reported in the funds that the Information and Learning
Resource Services (ILRS) spend on staff development when for
example we need to report to the central university authorities
or even to national statistics gathering agencies the efforts we
put in this area.

Foreign contacts can make income generation. Middlesex
University sells designs in which it holds the copyright to manu-
factures of silverware in Malaysia.

Knowledge transfer is a good in itself and in general makes
towards a more peaceful world.

Benefits to the individual

Most of the benefits described above relate to foreign visits
or consultancies. As with organizations, individuals can benefit
from visiting or even having email contact with organizations in
other countries. For example contact with other environments
can teach a professional to evaluate his or her own organization
in a different light. Visiting partners overseas can broaden one's
knowledge of a subject in common: this is particularly true of
subject-based museums and archives. Visits and other forms of
contact can lead to personal development; making lifelong pro-
fessional and personal friendships.

Staff can of course benefit when undertaking consultancies;
in the environment of a consultancy, the consultant is alone and
has to decide single-handed on decisions which perhaps at
home would be made by people much senior. If one is advising
in an institution in an area where they currently have very little,
for example a new national archive, a consultant would expect to
see tangible progress through his own labours. The work may
be higher profile than one would expect in the UK. A consultant
might well meet senior civil servants or even politicians when he
would never meet these people at home.

How to collaborate

Not all international activity means travel indeed most does
not. But contacts made while travelling or contacts made at pro-
fessional or trade exhibitions and conferences can be kept alive
by email.

There are many ways in which contacts can be maintained.
For example the loan of rare books, archives or museum exhibits
for exhibitions or other occasions, particularly between institu-
tions covering a similar subject area.

Even if the above is not relevant or appropriate, organiza-
tions can help each other by the exchange of information such
as documented procedures. You can help
each other by exchanging information
about how you treat your users (rules and
regulations) or by exchanging manuals of
practice. If you use the same library
automation system you can exchange
do-cumentation and help each other with
add-on programs and reports. At
Middlesex University we have exchanged
documentation with Thammasat
University in Bangkok who also use the
DYNIX Horizon library automation sys-
tem. We have learnt from them because
their supplier had different approaches to
particular problems which we had been
trying to solve.

Secondment of staff of course does
involve travelling. The secondment may

NpMMamIbUBOCT U KOPWUCT je
MHoro Beha.

CaBeTHWYKe yrore HapaBHO [AOHOCE MpUXon OpraHusaumju
Koja ux npegysmma. Maga npojektu kao Tempus He JoHOCe npu-
XOA YHMBEP3UTETMMA OHU MOTy Aa npyxe ocobrby Npunuky aa

be for a few days or a few months. Clear
benefits can be gained by looking in depth at the operations of
another library, archive or museum. Of course we do this in the
UK very occasionally but the attraction and benefits of doing it
in another country are much greater.
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Bexba M cTekHe MCKYCTBO Tako Aa MOry UCTo TO Aa ypaje ako
ce nojaBu NpunuKa aa paje Ha cnnyaH HauvH y 6yayhHocTy 3a
areHuuje kao WrTo cy YjeanweHe Hauuje, koje 3ancta nnahajy 3a
pag y MmefyHapoaHUM akTMBHOCTMMA.

Mpopaja npousBoada je Apyrv BuA capagwe. AKo je Ball
napTHep CnvyaH TMN UHCTUTYUMWje ca NPOAajHOM paaHoM, buno
6w moryhe fAa jeaHn gpyrMma peknammupamo v npogajemo pooby.

MehyHapogHe pagHe rpyne cy Apyru HauvH 3a nojeavHue aa
BOAE CBOje opraHusauuje Ao Aarbux KoHTakTa y MefyHapoaHum
aKTMBHOCTUMA.

Y KynTypHOM CBETY AaHaLLHMLIE NYHO je HanpeTKa y TEXHOMorn-
jn. MHoro op Tora Tpaxwu 0byky paau kopuvwwhera 1 npuMeHe 1 To
Moxe 61T ckyno. Anu, ako ce opraHusaumje mefycobHo gorosope
W yopyxe paav ofpxasarba 3ajedHNYKMX KypceBa OHM MOry Aa
borbe vickopucTe cBoja cpeacTsa 1 0besbeae npegasave ca Behom
CcTpyyHolwhy 1 Aa yy4vmHe ncnnatveBuM 1 MyToBaka y Apyre 3emrbe
pagu obyke. CaMmunm TUM, 3ajeHUYKO YBONEH-e HOBUX TEXHOMOLLKUX
WHoBaumja Moxe Jda Oyde jeaHa kopucHa Bexba M yKonuko je
MPeCTXHMje YTONuKo npvenayv 6orbe npegasave.

Kap Beh roBopuMo o obyuu, opraHusauuje Mory Aa apxe
meflyHapogHe KypceBe 6uno kop kyhe wvnm 4ak um y MHOC-
TPaHCTBY e TPOLUKOBU oapxaBaka Kypca Mory aa byay Huxu.

MpucycTBo KoHbepeHuunjama Moxe gopaaTHO ga omoryhu
[obpy pa3meHy UCKYyCTBa Kao WTo Mory v MmefiyHapoaHe pagHe
rpyne. OHe cy oOTBOpeHe camo 3a cneuuwjanucte wunm
HaumMoHarnHe NpeAcTaBHUKE anu 1 Kaf je To cryyaj Hehe yBek
6utM poBorbHO AobpoBorbaua ga ypage nocao. Y Benukoj
Bputanuju BputaHckn MHCTUTYT 3a cTaHaapae Aobuja nocebHn
rpaHT oA BragvHOr MUHWUCTapCTBa 3a TProBUHY W MHAYCTPUjY
paau nyToBawa Ha Te MeflyHapoaHe pagHe rpyne aa 6u ocury-
pann ga cy uHTepecu Benwvke bpwuTtaHuje 3acTynibeHun y
mMehyHapoaHuMm pagHuM rpynamMa 3a ctaHgapae.

N3a3oBu

OnucaHe mehyHapoaHe akTUBHOCTM Hucy 6e3 usasosa. Y
MHOIMMM akTUBHOCTUMa noTpebaH je TM napTHepa, Ha npumep y
aKTUBHOCTUMA Kao WTo je Tempus nporpam. Huje yBek nako
Hahu TakaB TUM. Yak 1 ako BaM je noTpebaH camo jeaaH napT-
Hep TO MOXe BUTK TeLLKO.

Ako nmaTte naejy 3a npojekar, moxeTte ocehatn noTpeby aa
npoHaheTe puHaHCHpake 3a Heke enemMeHTe Kao LITO je agmu-
HUCTpauuja npojekTa unu nytosawa. Wako noctoje dpoHaoBM
Koju mory Aa noppxe MefyHapodHe akTUBHOCTW, OHU UMajy
CTPUKTHE ycrnoBe 3a pedepeHue M npaBuna 3a npojekte u
aKTMBHOCTM Koje MOry Aa noApiKe 1 Ball rnpojekaT ce Hehe yBek
YKJIONUTA Y HUX.

HapaBHo cBaka TakBa aKTMBHOCT
Mopa fa ce YKIonu y UMrbeBe U npo-
rpame Balle COMCTBEHe opraHu3auuje.
3aBuyajHu My3ej Moxe umaTu Tewwkoha
y yb6ehuBawy nonutuyapa pa he
mefjyHapogHa capadmwa KOopuUCTUTKM
nokanHMM  noceTvouMma  Mya3eja.
Ocum TOra y manum opraHu3auujama
Unu Manum jeamHuuama sehux opraHu-
3aumja moxe 6utu npobnem pda ce
0[BOjV BpeMe 3a OBY BPCTY aKTUBHOC-
TV 0 Kojoj cmMo rosopunun. Camo ako
mMoxeTe Aa fobujete nnaheHe KOHCyn-
TaHTcke ycnyre wmohu hete pa
3anocnuTe ocobrbe koje 6y nokpreano
nocrnoBe OHUX Koju capahyjy Ha
MefyHapoAHUM aKkTUBHOCTUMA.

Yak 1 ako npertnoctaBumo Aa ce
Heka aKTUMBHOCT obaBrba, BaXHO je
umatn Ha ymy Aga ga 6u ce pgobuno
HajBuLIe of MefyHapoaHe aKTMBHOCTH,
Tpeba ce noTpyauTh aa ce U3BYKY HEKN
3aKSbydUM M3 HKUX U fa ce npeHecy
apyrmm konerama (y BallOj OpraHu-
3aumjy 1 y Bawoj 3emrbu). To Huje
nako. lNo nospatky kyhu cayekahe Bac
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Consultancies of course can bring in revenue for an organi-
sation which undertakes them. Though projects like Tempus do
not bring in revenue to universities, they can give staff the
chance to practice and gain experience so that they could do
the same if an opportunity arose for them to work in a similar
way in the future for agencies like the United Nations which do
pay for work done in international activities.

Selling products is another form of cooperation. If your part-
ner is a similar kind of institution with the facility of a shop it
might be possible to promote and sell each other's goods.

International working groups are another way for individuals
to lead their organizations to further contacts in international
activities.

In the cultural world today there are many advances in tech-
nology. Many of these require training for their use and imple-
mentation which can be expensive. However, if organisations
can get together and hold joint training courses they may be able
to pool their resources and afford trainers with better expertise
which may make it worthwhile to travel to another country for the
training. Therefore implementing new features of technology
jointly can be a useful exercise, and more prestigious so attract-
ing better trainers.

While on the subject of training, organisations can run inter-
national courses, either at home or even abroad where costs to
run a course may be lower.

Additionally, attendance at conferences can provide benefi-
cial exchange of experience as can international working

groups. These are open only to spe-
cialists or national representa-
tives but even though that is the
case there may not always be
enough volunteers to do the
work. In the UK the British
Standards Institution obtains
special grants from the
Government's Department of
Trade and Industry for travel to
these international working
groups to make sure that the
UK's interests are represented in
international standards working
groups.

This international activity
described is not without its chal-
lenges. In many activities a team
of partners is needed, for exam-
ple in activities like the Tempus
program. It is not always easy to
find such a team. Even if you
only need one partner that might
be difficult.

If you have the idea of a proj-
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6pao nocna koju Bac Yeka n Tpeba MHoOro Hanopa fa ce oABojU
HeKko BpeMe 3a nucake, Tako Aa oBa uckyctea byay og ctBapHe
KopuCTK 3a Bac v 3a apyre.

AKO 1 npeTnocTaBMMO Aa CTe ycnenu Aa yvyecTByjeTe y npo-
jeTy, jow yBek he 6utn npobnema. [lapTHepu Mory umatu
pasnuuuTa oyekmBawa. Ha npumep, jegaH naptHep Moxe
xenetn ga capafyje ca HekoMm EBponckom uHCTUTyumMjom 360r
npecTunxa, anum MoXAa He Xenu HUKaKBe OnunIibuBe KOPUCTU U3
npojekTa, Kao LWTO Cy OHe Koje umMnnuumpajy npomMeHe y pagHoj
npakcu koje 6u morno 6utn Tewko yesectn. Ca gpyre crtpaHe
hrHaHcMpake Moxe BUTU of CTpaHe Heke areHuuje Kao LTo je
EY «koja nogpasymeBa pfga he papgHe npoueaype 6uTtu
npoMer-eHe Kao pesynTaTt CTe4eHOr NCKYCTBa.

Yak 1 ako je dmHaHcupame 3a npojekat gobujeHo, moxe
6utn Tewkoha y npoHanaxewy AobpoBorbaua Koju xene ga
nyTyjy, nocebHo ako cy nyToBaka Ayra u Teluka.

To BOAW NpVMpPOAHO [O ApYrnX n3as3oBa Koju ce Tuiy
3anocneHux. Yecto he Bam TpebaTu fbyam Koju ce nako npuna-
rohaBajy 1 Koju cy cHanaxremsu. OHu he mohu aa page ca mu-
HMMyMOM Hapasopa. HapasHo Tpebajy Bam Ibyau koju xene aa
page. Tpebajy Bam u rbyam gobpor 3gpasrba. HesrogHo je ako
nmaTe Heferby AaHa nocna y cTpaHoj 3emrbu a BehuHy Bpeme-
Ha cTe unu cysulie 6onecHW Aa paauTe, a HOBaL, ca NMpojekTa je
Beh noTpolueH 3a nytoBarwe. Ocum Tora Tpebajy Bam rbyam umnjm
NNYHU XKUBOT HUWje npobnemaTtnyaH. Y MeRyHapoaHum
aKTUBHOCTUMa MoOXe OWUTU HenpujaTHO U UHAHCKjCKM NpO6-
nemMaTV4yHO aKoO HEKO He MOoXe Aa nyTyje Kaja je YroBopeHo.
YBek MoxeTe umatu n npobnema ca rbyauma Koju cy y nocetu u
mMopaTte OWUTW cHanaxreusBm ako ocoba koja Tpeba Aa Bac
Jodeka M Oa opraHusyje Baw GopaBak TO Huje y moryhHocTu
ycnep 60necTu unu Heo4eKkMBaHor cTMuaja OKonHocTW. Ha kpajy
N Heke CpefuHe Cy Texe oA ApYrux y CMUCIY OMacHOCTU MMu
mMakap camo y cMucny Behux KynTypHUX pasnuka. To je yecTto
nuTawe NUYHOr yKyca: Heaerba y Tokujy Moxe 6uTu Tewika
Hekome, a Hegerba y Cayamjckoj Apabuju Hekom gpyrom. Heku
cycpeTun Mory 6uTu TeLku jep Hucy Jobpo JOroBopeHn yHanpen
1 gomahvH Moxe ocehaTu Aa My je noceTa HameTHyTa.

3akrbyuak

MeflyHapogHe akTMBHOCTM CBUX BpcTa MoOry 6uTtu 3aH-
uMrbMBe u nsasosHe. MoryhHOCTM ce He OTBapajy 4ecTo u ako
ce nojase Tpeba nx nckopuctutn. OHe Cy HEU3MEPHO KOPUCHE
3a pa3Boj ocobrba M 3a NpoMouWjy WMHCTUTYyUMje U3 Koje je
nocetunay. Hapam ce ga he oBaj unaHak objacHuTu pasnore
3aLUTO eBporcke NHCTUTYuUMje Tpeba Aa yyecTsyjy y MeflyHapoa-
HMM aKkTUBHOCTUMA.

MpeBeo Bororby6 Masuh
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find funding for some elements
such as for the administration of
the project or the travel. Although
there are funding bodies which
can support international activity
they have strict terms of reference
and rules for the projects and
activities that they can support
and your pro-ject may not always
fit into them.

Of course any such activities
have to fit into the aims and objec-
tives of your own organization. A
local authority museum may have

difficulty in convincing the politi-  \yijjam LONDON - Stela BEOGRAD - NI$ Zoran

cians that foreign cooperation is
going to benefit the local users of the museum. Additionally, in a
small organization or a small unit in a larger organization, it may
be difficult to allocate the time to the kinds of activity to which
we have referred. Only if you can get a fee-paying consultancy
could you employ replacement staff to cover for those who are
participating in international work.

Even assuming that an activity takes place, it is important to
bear in mind that to make the most of an international activity
you should take some trouble to draw conclusions from it and
disseminate to other colleagues (in your organization and in your
own country) the experiences you have gained. This is not easy.
On returning home there will be a backlog of work awaiting you
and it takes a great deal of effort to spend some time writing it
up so that the experience can be of real benefit to yourself and
to others.

Again assuming you have managed to participate in a pro-
ject there are still problems. Partners may have different expec-
tations. For example, a partner may wish to collaborate with a
European institution for prestige but may not want any tangible
benefits from a project such as those which might imply change
of working practices which would be troublesome to implement.
On the other hand funding may have been given by an agency
such as the European Union on the understanding that proce-
dures will be modified as a result of the experience gained.

Even if the funding is gained for a project it may be difficult
to find volunteers who are willing to travel particularly if the jour-
ney is long or difficult.

This leads naturally into other challenges relating to person-
nel. You will often need people who are adaptable and resource-
ful. They will need to work with a minimum of supervision. Of
course you need people who are willing. You need also people
with good health. It is awkward if you have a week's work in a
foreign country but most of the time you are too ill to work but
the project's funds have nonetheless been spent on travel.
Additionally you need people whose personal lives are free from
problems. In a foreign activity it can be embarrassing and finan-
cially difficult if an individual cannot travel when arranged. You
can always have problems with the people visited and you may
have to be resourceful if the person who you are supposed to
meet and who is supposed to organize your time is not available
because of illness or unexpected circumstances. Finally some
environments are more difficult than others, in terms of danger
or even just in terms of greater cultural difficulties. These are
often of personal taste: a week in Tokyo might be annoying to
some and a week in Saudi Arabia to others. Some encounters
may just be difficult because they have not been negotiated
properly in advance and the visited might feel the visit is
imposed on them.

Conclusion

International activities of all kinds can be interesting and
challenging. Opportunities do not often arise and when they do
they must be held on to. They are immensely useful for staff
development and for the promotion of the visitor's institution. |
hope this paper has given the reasons why European institutions
should take part in international activities.
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