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Muancekc yHuBepsuTeT cxBata 0OyKy kagpoBa MHOMO
036UIbHUje Hero MHore cnnyHe MHcTUTyuuje. Cepuc 3a uHgop-
Mauunje n pecypce yuyewa - ILRS BepoBaTHO jow BuLle.
Mupancekc yHvuBep3uTeT Takohje MMa roauika npouexuBaksa
Ca MVHK-NpoLieHama TOKOM roAvHe rae pykoBoamoum pasmaTtpa-
jy 3axTeBe 3a 0bykom ocobrba. ILRS nma rpyny 3a passoj kagpo-
Ba ca NpeAcTaBHULMMA (Ca pasnmMuuTuX ynpasBrbadknux HUBOA)
U3 pasnuunMTMX oderbemsa.

YHuBep3uTeT nMa ABa cemecTpa cBake roamHe ca ucnutuma
y Oeuembpy u majy. o 2002, 3umcku ncnutu cy 6unu y jaHyapy,
oamax nocne boxwuhHor pacnycta, anu y xerbuM Aa Haw YHU-
BEP3NTET YYMHUMO aTPaKTUBHUjUM CTYAEHTMMA, OCOBUTO CTpaH-
uv, BaH EBponcke yHuje, NpomeHWnM cMO npolune roauHe
ucnuTHe gaTyme Ha Bpeme ucnpep boxuha. OBo aaje ctyaeHTn-
ma ca [anekor McToka ayxu pacnyct 3a ognasak kyhu, maga To
3HauM M da akagemcko ocobrbe Mopa Aa nposege Boxuh
ouemnyjyhu ucnmutHe TecToBe.

Kao pesyntat npomeHe gaTyma rnaBHa YHUBEp3uTeTCKa
agmMuHucTpauuja je ognydyuna 2003. ga opraHusyje nporpam 3a
CTyeHTe TOKOM 3UMCKOr pacrnycrta, mucnehu aa mory 6utu cro-
6ogHu ycnen Tonuko Benuke 3umcke nayse. ILRS je 6wuo
obaBe3aH fa y4ecTByje U M1 CMO ApXanu KypceBe anu je pesyn-
TaT 6Mo TakaB Oa je jedBa HEKWM CTyAeHT Jowao jep Cy CBU
y>XuBanu y cBojum pacnyctuma. BehuHa 6ubnmorteykor ocobrba
je pekna ga je To oHO WTO 6M OHM M oyekmBanu. Y 2004.
oany4yeHo je ga ce apxe kypceeu 3a ILRS ocobrbe koje uma
MWpaH nepuod y TO Bpeme M OHM Cy bunu Beoma nonynapHu.
Hekonuko 4acoBa je 6uno u 2003. anu Taga Huje 6uno moryhe
04BOjUTU AOBOSLHO Bpeme kao y 2004. jep cy Taga WU U Kyp-
CEBM 3a CTyAeHTe.

LUnrbeBun kypceBa cy 6unu :

- fla ce 3a40BOfbe 3axTeBM 3a OOyKkOM KagpoBa MpenosHatu
TOKOM MpoLeHnBara

- fla ce TeMe MpoLuMpe Ha CBe AVCUMNIVHE U HUBOE

- Aa ce YKIbyYe HEeKun enemMeHTW Koju ce ogHoce Ha usunuke

lan Hopkinso
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Introduction

Middlesex University takes staff development more serious-
ly than many similar institutions. Information and Learning
Resource Services probably even more so. Middlesex University
also has annual appraisals with intermediate mini-appraisals
where managers discuss staff training requirement. ILRS has a
staff development group with representatives (from different
management levels) from different units.

The University has two semesters each year with examina-
tions in December and May. Until 2002, the winter examinations
were in January immediately after the Christmas holiday but in
order to make our university more attractive to students particu-
larly foreign, non-EU students, last year we changed the dates of
the examinations to take place before Christmas. This gives stu-
dents from the Far East a longer holiday to go home though it
means that academic staff have to spend Christmas marking
exam papers.

As a result of the change of dates the university senior
administration decided in 2003 to run a programme for students
in the winter-semester break thinking they might be unoccupied,
having such a long break in the winter. ILRS was obliged to par-
ticipate, and we ran course but the outcome was that hardly any
students came since they were enjoying their vacation. Most
library staff said this was what they would have expected. In
2004 it was decided to run courses for ILRS staff who have a
quiet period during that time but these were very popular. A few
sessions had been run in 2003 but it was not possible to allocate
the time to the same extent as in 2004 because of the courses
being run for students then.

The aims of the courses were:

- To meet staff training requirements as identified during
appraisals
- To spread the topics across all disciplines and levels
- To include some elements relating to the physical
demands of work in ILRS
These aims had been agreed originally in 2002. In view of
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3axTeBe pagay ILRS

OBuW uUMrbeBM cy NpBobuTHO JoroBopeHn y 2002. Ycnen nosehaHor

cnajarwa cepBuca AoAAT je jol jefaH Lurb:

- 0a ce noseha 3Hake M CBECT O BelTuHama v gucumnnvHama

Kojuma Bnagajy pasnuuute rpynaumje ocobsba.

Y 2004. je 6uo nepuop op Tpu Heperbe y kome je obyka
KagpoBa Morna fa ce ogpxu. To je omoryhuno ga ce npoLwuvpu
n3bop n noseha 6poj yacosa. [Ja 6u ce npunarogunu ocobrby
Koje ce Bpahano ca npogyxeHor oacyctea u omoryhuno
0cobrby Aa ce NpunpemMu 3a HoBK cemecTap, BehnHa Kypcesa je
ofpXaHa y cpefHO0j Heaerbhu.

OpraHusaumja

a MeTtog

JlucTta cBMx 3axTeBa HacTanux npouexwnsarem (168 3axte-
Ba) rpynucaHa je npema cnmyHum temama. Osa nucta (48 Tema)
nocnata je ocobrby pagu uckasmBawa uHTepeca. Ocobrbe je
Takofe MOrno ga npyxu goaaTHe vaeje v Heke cy yBpliheHe y

the increasing convergence of the service, an additional aim
was added:
- To increase knowledge and awareness of each other's
skills and disciplines.

In 2004 there was a three week period in which staff train-
ing could take place. This allowed the range to be broadened
and the number of sessions to be increased. To accommodate
staff returning from extended leave and to enable staff to pre-
pare for the new semester, the majority of the courses were run
in the middle week.

Organisation

Method a

A list of all requests arising from appraisals (168 requests)
was rationalised by grouping together similar topics. This list (48
topics) was sent to staff for expressions of interest. Staff were
also asked for additional ideas and some of these were included
in the final list. The outcome of this consultation is found in
Appendix A. The decision was made to include trainers from out-
side ILRS and a budget was made available for this purpose. The
total budget for the period was £2,000. Each trainer (or mana-

ger of the site being visited was
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3aBpLUHY nucTy. PesynTat koHcynTaumja ce Hanasm y npumory A.
[oHeTa je oanyka ga ce ykrbyde npegasaun useaH ILRS n 3a 1y
HaMmeHy je ogpeheH byeT. TotanHm ByyeT 3a oBaj nepwog je 6mo
2000 GBP. Ceaku npepaBa4y (Mnu MeHalep cajta Koju ce
nocehnsao) 6mo je 3amorbeH fa Hamuwe KpaTak TeKCT O
cagpxajy Kypca ogHOCHO nocete. To je 61uno NocTaBIbeHO Ha
mpexy Aa ce sugu. Konuvje pacnopega nocnate cy pykoBoau-
ouMma fa nogene cBom 0cobsby. 3aBpLUHU OKYMEHT, BpaheH oa
pykoBoaunaua, cagpxasao je MMeHa 0cobrba 3anHTepecoBaHor
3a oapefeHe YacoBe 1 Aa Nu Cy UM 3aXTEBW BUCOKOT UIN HUCKOT
npuopuTteTa.

YHeTa Cy UMeHa U CKynHe NIUCTe nocnarte e-nowTomM CBakoMm
yCMeELIHOM NOMasHUKY 1 HUXOBUM PYKOBOAMOLIMMA. YYECHULM CY
3amorbeHn fa obaBecTe opraHusaTopa YKONMUKO He byay y
MOryRHOCTV Ja NpUCYCTBYjy Tako Aa MeCTO MOXe fa ce NoHyAn
Hekom apyrom. KasHa og 30 GBP 3a HenpucycTBo je yBegeHa na
6u TO cnposenu. Lleo npouec je 3aBplueH jeaHy Hepdervy npe
oamopa y aeuemopy.

Mocne 4yacoBa Tpaxwuna ce noBpaTHa WHdopmauuja.
Mpenasaun cy gobunun obpacue yHanpea.

Y npunory b cy HaBegeHa nuTara ca noepaTtHor obpacua.

6 Pesyntatn

WHTepec je 61O BMCOK 3a MHOre Kypcese, Na Cy ApXaHu
[oJatHM 4YacoBu Tamo rge je 1o 6uno moryhe anu je geo

this process. This process was
completed one week before the
vacation in December.
Refreshments were organ-
ised centrally and distributed to the campuses.
Feedback was required at the time of the session. Trainers
were given the forms in advance.
The feedback form questions are in Appendix B.

Outcomes b

Interest was high in many of the courses, resulting in addi-
tional sessions where this was possible, but also in some staff
being disappointed in not getting places on the courses they
wanted. Staff took much more seriously the need to inform us if
they were unable to attend and though some staff did not attend
sessions (mainly through sick leave) only one person failed to
give any explanation.

Recommendations c

1. Overall, the system worked well and a number of interest-
ing topics was obtained by asking staff for additional sugges-
tions. This should be continued in the future.

2. The process is very labour intensive and the possibility of
using technology to reduce the burden should be investigated.

The Sessions
Visits a

Because we are a large Service spread across London, the
opportunity to meet other colleagues and see different sorts of
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ocobrba 61o pasoyapaH LWITO HKUje AOGMO MecTa Ha KypceBuma
koje cy xxenenu. Ocobrbe je 036MIbHO cxBaTUno notpeby Aa Hac
WHdOpMULLE Yy cryyajy Hegonacka M Maja Heku Hucy npu-
cycTBoBanu Yacosuma ( yrnaBHom ycnep 6onectu) camo jegHa
ocoba Huje fana HUKakBo objallHerse.
B [pennosu

1. Y uenuHn, cuctem je gobpo paguo u jegaH 6poj uHTepe-
CaHTHMX TeMa je NpuKynrbeH o ocobrba Koje je Jano gogatHe
cyrectuje. OBo Tpeba HacTaBuTu y GyayhHocTu.

2. Lleo npouec je pagHO BeoMa MHTEH3uBaH u Tpeba ucnu-
TaTM MoryhHocT Kopuwhewa TexXHOMorvje 3a CMmakere
ontepeheksa.

Yacosu
a [locete

[MowTo cMO BENWKW CepBUC paluvpeH Mo uenom JIoHAoHY,
MOryRHOCT fla ce CpeTHy Apyre Konere v Buay Apyraqunjy HaunHm
pagja yBek pajo KOpUCTe CBM NPUCYTHW Ha KypcesBuMma.
MeRyTum, HUXOB penatuBHO manu 6poj cyrepve da ynora
noceta kao gena obpas3oBHOr npoueca jol Huje PUroposHo
npumereHa. HajnonynapHuja noceta je 6una oHa 3a My
CoyTrejT, HOBOj Nnokauuju 3a aAMUHUCTPATUBHO OCOOIbE YHU-
Bep3MTeTa Koja ce HamasuM Ha MecTy rae Hema cTydeHara.
Ocobrbe je 6Uno pago3Hano Aa BUAM HOBO OKpYXXewe 1 buna
um je gpara moryhHoOCT ga Busyanuayjy rae TO paje Huxose
Korere ca Kojuma ce camo TenedoHuma 4yjy.

1. Mpenopyke
I'pyna 3a pa3Boj kagposa Tpeba Aa pa3moTpu Aa nv nocete
MoOry Aa ocTaHy Aeo o6pa3oBHOr npoLueca M ako Mory, Kako Taj
npouec Aa ce uMniemMeHTupa.

6 CodTBepcka obyka

OBe rogvHe 6poj yacoBa 1 HUXOB pacnoH 6uo je Behn Hero
ukapa, ca NpUCycTBOM 3HayajHor Gpoja 3anocneHux M3 CBUX
cepsuca.

Matmm 6poj je nokasao 3aHuMare 3a webCT (codTBep 3a
yyere y BUPTYENHOM OKpPYXEeHy) HEro npeTxodHuXx roguvHa v
6uno 6y 3aHuUMILMBO 3HaTK 36or 4Yera. [la nu cBako pasyme
YeMy CIy>Ku 1 LWTa pagu unum je ocobrbe narybuno nHrepec 3bor
orpaHnyeHe npuMeHe, jep ce, YrnaBHOM, KOPWCTW OA CTpaHe
npodecopa Ha yHUBEP3UTETY.

Buno je kputuka Ha padyH kopuwheHux nokauuja, 36or
nowe BUAJBMBOCTUM Ha ekpaHy W OyyHux ypehaja 3a
npeunwhasarke Basgyxa.

MpepaBaun cy pagunu 3ajegHo pagum obesbehena
HeoceTHOr npenasa u3mely pas3nuMuMTUX HMBOA Kypcesa,
nokasyjyhu nobap u Kpo3 cBe kamnyce yxofgaH TMMCKU pag.

Buno je jow yBek usonoBaHux npumepa ocobrba ca
pasnMuMTUM HMBOMMA AOCTUrHYTUX BeLITUHA Aa noxahajy nctu

Kypc.

1. Mpenopyke
[pyna 3a pasBoj kagpoBa Tpeba Oa pasmoTpu Kako Aa
paspelun npobneme Koju HacTajy ca pasnuuuTUm OOCTUTHYTUM
HMBOMMa BeLUTUHA KOA nnaHupaHka HapeaHe roguHe.

L Kypceswu koje je Boauno ocobrba BaH UJPC-a

1. MNpepaBaun BaH yHuBep3uTeTa
3a pa3nuky oA npoLune roguHe, noBpartHa nHgopmauumja o
OBMM KypceBuMa je 6una Beoma no3utusHa. Ocobrbe je cnomu-
Hano KopucT kopuwherwa uenor gaHa 3a nogpobHuje pasma-
Tpame n3abpaHux Tema.

2. YHMBEpP3UTETCKM NpeaaBayun
Y 2004. ocobrbe ca nocebHUM 3HawUMa, perneBaHTHUM 3a
ILRS ocobrbe, 3aMOSbeHo je fa opraHn3yje YacoBe LUTO Cy OHU U
ypaaunu n 1o 6ecnnatHo. To cy 6unu: 3gpaBree n 6e36egHocT
(xa3apam v puanum), nuyuHu paseoj (CVs, nHtepsjyn, PDPs) n
MmobanHn kamnyc. 3a nocrnegkwn cMo ce Hajanu Aa he pgatm
npumep HajHanpefHwjer yHusepamTeTckor kopuwherwa webCT.
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provision is always enjoyed by those
who attend. However, the generally
low numbers suggest that the role of
the visit as part of the induction
process, is still not implemented rig-
orously. The most popular visit was
the one to New Southgate, the new
location for university administrative
staff which is on a site with no stu-
dents. Staff were curious to see the
new kind of environment and glad of
the opportunity to visualise where
their colleagues to whom they most-
ly only ever speak on the phone are

working.

Recommendations 1

The Staff Development Group needs to consider whether
visits should continue to be part of induction and, if so, how the
process should be implemented.

Software training b

This year the number and scope of sessions was greater
than ever, with significant numbers of staff from all services
attending.

Fewer staff showed interest in webCT (the Virtual Learning
Environment software) than in earlier years and it would be inter-
esting to know why. Is everyone now fully aware of it and what
it does or have staff lost interest because of the limited use to
which it is, in general, being put by academics in the university?

There were some criticisms of venue based on poor screen
visibility and loud extractor fans.

Presenters worked together to provide a seamless transition
between different levels of courses, demonstrating good, cross-
campus teamwork.

There were still some isolated examples of staff having vari-
able levels of skill attending the same course.

Recommendations 1

Staff Development Group should consider how to address
the problems caused by variable skill levels for planning next
year's.

Courses conducted by non-ILRS staff ¢

Non-university trainers 1

Unlike last year, the feedback on these courses was very
positive. Staff mentioned the benefit of spending a whole day
looking at topics in greater depth.

University trainers 2

In 2004 staff with particular knowledge relevant to ILRS staff
were asked to provide sessions which they did free of charge.
These included Health and Safety (hazards and risks), personal
development (CVs, interviews and PDPs) and the Global
Campus. It was hoped that the latter would give an example of
the university's most advanced use of webCT. In the event, it
was more related to the structure and the politics involved. As
such, it provided insight into university policy and had a separate,
but different value.

Recommendations 3

This wider look at staff needs was very successful and
should be repeated next year. A course on the pedagogic use of
webCT, how students work remotely and the relationship
between screen and learning is still required.

Others d

All well presented and well received, these courses also
demonstrate the breadth of experience within ILRS

ectures
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Ha kpajy je To unak 61no BuLIE NOBE3aHO ca CTPYKTYPOM U Npu- Participants
nagajyhom nonutukom. Kao Takas, OH je MpYyXuo yBuUA y YHU- The breakdown of participation was as follows:
BEP3NTETCKY MOSMIUTMKY M MMao je oapefeHy, anu pasnumuuty,
BPEAHOCT. Attendance figures
Requests received 430
3. lMpenopyke Requests successful 384
OBaj wupy norneg Ha notpebe kagpoBa 6uo je Beoma Courses/visits offered 40
ycnewaH u tpeba ra noHoBuTu cnegehe roguHe. Jow je notpe- Withdrawals 44
6aH Kypc o negarolwkoM kopuwheny webCT-a, kako CTyaeHTU Did not turn up (no explanation) 1

paje Ha JarbWHy 1 KakaB je 0gHOC M3MeRy ekpaHa U yyeha.
Attendance by Service (number of staff in post)

o [Opyro ACS 8(5)
Csu 00OGpPO MPe3eHTOBaHM M MPUMIbEHW, OBU KypCEBU Admininstration 7(3)
Takohe nokasyjy LWMpuHy UckycTBa yHyTap ILRS-a. Audio-Visual 53(23)
Bibliographical Services 29(13)
Computing 50(31)
YyecHuum Language Centres 7(34)
Cnepeha nogena yyecHuka je ypaheHa: Library 225(117)
Non ILRS 1
MpucyctBo no 6pojesnma:
NPUMIbEHNX 3axTeBa 430 Attendance by campus
yCneLwHnxX 3axTeBa 384 New Southgate 44; Cat Hill 48; Enfield 45; Hendon 57; Health
KypceBa/noceta noHyheHo 40 Campuses 31; Tottenham 87; Trent Park 71
noByYeHUX npujasa 44
HUCy ce nojaBunu (6e3 o6jaluH-ersa) 1
Conclusion
Mpucycteo no cepaucuma ( 6poj ocobrba y cryx6u) The vast proportion of these courses was run by ILRS staff
ALIC 8(5) for their colleagues and ILRS is indebted to everyone who par-
aAMUHMCTpaumja 7(3) ticipated and used their time to prepare the sessions. This year's
ayavo-BuayesiHo 53(23) programme was very well received by staff and, hopefully will
6ubnuorpadckn cepsucu 29(13) satisfy some of the needs at the current time. However, circum-
padyHapcku 50(31) stances and the environment in which staff work are constantly
je3nykm LieHTpU 7(34) changing and the content must be seen not only to reflect this,
Bubnuoteka 225(117) but to anticipate future needs. Thus, while the framework may
BaH ILRS 1 remain valid, the content must be re-assessed rigorously. One of
the main aims of the programme is to bring staff closer togeth-
MpucycTtBo No kamnycuma: er in their knowledge and awareness of each other. While atten-
Hby CoyTrejt 44; Kat Xun 48; Encoung 45; XeHaoH 57; dance and feedback is encouraging, there is still evidence that
BonHuue 31; ToteHxam 87; TpeHt Mapk 71 many of staff continue to think in isolationist terms, either

belonging to Academic Computing, the Language Centre, the
Library or Media. . For this to change, the appraisal process must
3akrbyvak be used to reflect changing practices and demands.
OrpomaH geo 0BUX KypceBa Apxanu cy 3anocrnexn y ILRS

3a cBoje korere u ILRS je 3axBanaH cBakome Ko je y4ecTBOBao

M KOPUCTMO CBOje Bpeme 3a npunpeMmy OBUX Yacosa. Acknowledgements

OBoroauuiksy nporpam je Beoma Jo6po NpUMIbeH U HaaajMo ce | am grateful to Meg Kirk and the Staff Development Group

Aa he 3ap0BOSBUTY Heke Of cajalkux notpeba . Ycrosu un as well as the Intersemester Break subgroup for their documen-

OKpYXetbe Y KojemM 0Cobbe paan KOHCTaHTHO ce MeflyTuM Merba | tation from which most of this report is drawn.

n cagpxaj He cMe camo TO Aa ogpaxasa Beh v ga npeasuan

oyayhe notpebe. Camum TuM, OOK OKBUP oOcTaje Baxehn,

cajpxaj mopa Aa ce puUroposHo yBek U3HoBa ouemyje. JeaaH on

rmaBHUX UuibeBa nporpama je npubnuxkasawe ocobrba y

HUXOBOM 3Hakby M CBECTU jedHuX o Apyruma. [JoK je npucycTBo

1 nospaTHa uHgopmaumja oxpabpyjyha, jow ysek nma npumepa

fa ocobrbe goxuBrbaBa cebe oasojeHo, 6uno Aa npunaga

akaJeMCKOM payvyHCKOM LEHTPY, je3N4KoM LieHTpy, bubnuoTteum

unu meguateum. [la 6u ce 0BO NPOMEHUIO MOpa Ce KOPUCTUTH

npouec npouewmnBara pagu pednekToBarma nsmMerweHe npakce

n 3axTeBa.

Mpu3nawa
BaxsanaH cam Mer Kvpk u rpynu 3a pa3soj kagpoBa kao u
noarpynu 3a MehycemecTapcku pacnycT 3a HWUXOBY [OKY-
MeHTauMjy U3 Koje caMm NpunpeMno OBaj U3BELLTa;.

MpeBeo Bororby6 Masuh
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Appendix A

Intersemester break training

Course and numbers interested

Active directory 24 Manual handling 00
Aggressive students 14 Mentoring 14
Assertiveness training 09 Metadata - current developments 14
Difficult users 10 Outlook training 26
Bidding for funds 06 PDPs how to use to best effect 04
Business planning 01 Photoshop - advanced 10
CD ISIS training 03 Photoshop - beginners 36
Copyright law 20 Premiere - beginners 03
Cross cultural customer care 10 Premiere - advanced 09
Customer care 06 Presentation skills 11
CVs and interview techniques 24 Speaking with confidence 15
Desktop publishing - posters 20 Project management 09
Director 10 Statistics - management & usefulnes 10
Disabled users - ILRS procedures 08 Teach - how to 06
Disciplinary issues 04 Train the trainer 05
Dreamweaver - advanced 22 Video conferencing 04
Dreamweaver - beginners 25 Visit - Health Campuses 10
ECDL sessions 15 Cat Hill and MoDA 10
Electronic resources 17 Enfield 06
Filming 12 Hendon 04
Final Cut Pro - advanced 13 New Southgate 15
Final Cut Pro - beginners 12 Tottenham 01
Helpdesks - how to provide a good service 13 Trent Park 08
iMovie 08 WebCT - file management 09
Law resources 07 WebCT - managing your course 08
Learning Support Fellowships 1 WebCT - overview 13
MAC OSX 05 WenCT - quizzes 08
Management - how to manage a team " Wireless technology 14
XP training 32

Other suggestions

Global campus

Writing in a clear style

Getting things on the web

Route A how to compile a Personal Development Review

Work related stress

Microsoft EXCEL

Back problems

Micorsoft Powerpoint

How to get the best out of staff consultations

Chocolate tasting

Studio video lighting

Appendix B

Data on staf evaluation form for Inter-Semester Sessions, January 2004

Name: Campus:
Post: Venue:
Course title:
Date:

REASON FOR ATTENDING - please tick

[ 1 To acquire skills required for current job description

[ 1 To build on existing skills

[ 1 To acquire new skills to improve current service

[ 1 Not related to job - personal interest/development

INFORMATION GAINED/NOT GAINED FROM THIS SESSION

EVALUATION OF THE PRESENTATION

COMMENTS ON FURTHER TRAINING WHICH MIGHT BUILD ON THIS SESSION
ANY OTHER COMMENTS

RATING OUT OF TEN
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