Peu roctyjyher rmaBHor ypeaHuka

Kapa ce oBaj cneumnjanHu 6poj MHdoTeke
nojasu, npeu Tempus npojekat y Cp6uju koju ce
OAHOCK Ha BUCOKOLUKONICke Gubnunoteke Guhe
3aBpLUeH. To He 3Hayu Ja Cy CBU LUIbEBU KOju

COORDINATOR AND CONTRACTOR

When this special issue of Infotheca will
appear, the first Tempus project in Serbia
concerning academic libraries will be fin-
ished. It does not mean that all the goals con-

ce TU4y pa3Boja BUCOKOLLUKOMCKNX bnbnmoTeka
y Cpbuju octBapeHu, anm moxemo pehu Aa je rmaBHU LUuIb -
usrpaara KoonepaTvBHE MpeXe BUCOKOLIKONCKMX BubnuoTeka
- ocTBapeH. Moxemo 4ak pehn ga cy BUCOKOLLKOMNcCke 6u-
6nuoteke, 3ajegHo ca HapogHom 6ubnuotekom Cpbuje u
Bubnnotekom Matuue, cprcke ycnene aa narpage Lumpy Koore-
paTUBHY Mpexy 6ubnuoTeka Hero LWITO je NPBOBUTHO NnaHMpaHo.

Ha noyetky 2001. rogmHe HUCMO MManu LEHTParHW y3ajaMHu
katanor y Cpbuju, BehnHa BMCOKOLLKOMCKMX OGubnmoTeka Huje
“uMana AOBOSBbHO pavyHapa Uin ux yorite Huje uMana, UHTEpHeT
Be3e cy bune Bpno cnope unm HUCY HU MocTojane, enekTPOHCKU
n3Bopu cy bunu petko kopuwwheHn y bubnunotekama n sehuHa 6mb-
nMoTekapa 1 KOpUCHWKa Huje buna obydeHa Kako [a NX KOPUCTU.

lMpojekTom je nnaHupaHo Aa ce GubnuoTeke nosexy, Npo-
MOBWLLY, YCMOCTaBN CUCTEM y3ajaMHe KaTanorusauuje, moaep-
HW3yje pag , obyye 1 GubnMoTekapn N KOPUCHULM U Kao KpajHen
Uurb ga ce NoMorHe y moaepHusaumju yHuBepauteTa. [pojekat
je mao cegam NnNaHMpaHWX aKTMBHOCTY U Y Aarbem TekcTy hemo
cymupaTtun pesyntarte NOCTUrHyTe y OKBUPY CBake of X TOKOM
ABe roAgvHe Koje CMO MManu Ha pacnofnarawy 3a HWXOBY pea-
nusauujy - og 15. 4. 2002. po 15. 4. 2004.

Pekanutynauuja cBuMX nnaHuMpaHuMx akTMBHOCTU M pe3y-
NTaTU NOCTUrHYTU Ha lNMpojekTy:

YcnocraBrbawe cucTemMa y3ajaMHe Katanorusaumje u LieHT-
panHor y3ajamHor karanora Cp6uje Ha COBISS codTBepy,

Koju je wns3abpaH Kao HajnorogHWju Ha NpPBOM CcacTaHKy
KoHsopuujyma.

Pesyntatu: LleHTpanHu ysajamHu kaTtamor ca npubnnxHO
1.300.000 3anuca copmupaH je debpyapa 2003. Cse yHU-
BepauTeTcke bubnuoteke, 17 og 30 dakynTeTa ca YHuBep3auTeTa y
Beorpapy, 3 oa 4 cdbakynTeTa YHBEp3uTETa YMETHOCTY 1 ABa (haKyr-
TeTa ca YHvBepauteTa y KparyjesLy cy ykibyyeHn y cuctem. Octanu
dakyntetn cy uMHAOPMMCaHM U Yeka ce Ja pelle TexHudke U
kagpoBscke Npobrneme ga 6u ce npuapyxune cuctemy y 6yayhHocTw.
TpeHyTHO je oko 1. 500. 000 3anuca y LeHTpanHoOM y3ajaMHOM KaTta-
riory JOCTynHO Ha agpecy http:/vbs. nbs. bg. ac. yu/cobiss/

cerning development of academic libraries in
Serbia are achieved, but we can say that the main goal - build-
ing cooperative academic library network - is achieved, and
we can even say that academic libraries together with the
National Library of Serbia and the Library of Matica Srpska
managed to build even broader cooperative library network
than was originally planned.

At the beginning of year 2001 we did not have shared
union catalogue in Serbia, most of the academic libraries did
not have enough computers, or even did not have any, Internet
connection was very slow or did not exist at all, electronic
resources were rarely used in libraries and most of the librar-
ians and users were not trained to use them.

In the project it was planned to connect the libraries,
establish the system of shared cataloguing, modernize the
work in libraries, educate librarians and users, promote
libraries and, as a final goal, help to modernize the universi-
ties in Serbia. Project had seven planned activities, and we
can summarize as follows the results for each of them during
the two years we had for their realization - from April 15th 2002
to April 15th 2004.

Recapitulation of all planned activities and achieved
results on the Project:

Establishment of shared cataloguing system and shared
union catalogue for Serbia on COBISS software

(chosen as most suitable at the first Consortium meeting)

Result: Shared union catalog with approximately 1,300,000
records was formed in February 2003, all university libraries
and 17 out of 30 faculties from the University of Belgrade, 3
out of 4 faculties from University of Arts, 2 out of 10 faculties
from Kragujevac are included in the system. Other faculties
are informed and wait for technical or staff problems to be
resolved and plan to join the system in the future. At the
moment there are about 1,500,000 records in the shared ca-
talogue accessible on http:/vbs.nbs.bg.ac.yu/cobiss/
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Preparation and printing of manuals for share
cataloguing and training of librarians
Result: Manuals are translated from Slovenian language and

Mpunpema u WTamnawe NPUPYYHUKA 3a paj Y y3ajaMHOj
KaTanorusauumju n obpasoBawe 6ubnuoTekapa

Pesyntatu: MNpupyyHnum cy npeBefeHU ca CroBeHaukor
jesuka n wramnarwe he 6uTK 3aBpLUEHO A0 Kpaja anpuna.

[eBeTHaecT npunpemMHUX jedHOOHEBHWX KypceBa ca 253
rnonasHuka je ogpxaHo y YHuBep3uTeTckoj Gubnuoteum y
Beorpagy. MpupyyHnum Koju ce Tmdy pasnuumTux npobnema y
KaTtanorm3aumju cy npunpemsbeHn 3a LTamnawe u objaBrbu-
Bane y enektpoHckom o6nuky. UNIMARC u aBa ISBD ctaHgap-
Aa cy npesefeHn Ha cpricku 1 6uhe wWTamnaHn Jo Kpaja anpuna.

Cepam neTogHEBHUX KypCeBa 3a CTuLake NULEeHUM 3a pag y
COBISS cuctemy y3ajamHe kaTtanorusaumje ca 84 nonasHuka
ogpxaHu cy y HapogHoj 6ubnuoteun Cpbuje, 43 6ubnmotekapa
cy gobunu nuueHue u jow 41 he nx gobutn oo kpaja anpuna.

PeBusnja nocrojehux noparaka

PeBuavja noctojehnx nopgataka je m3BpLUeHa y yHUBEP3UTET-
ckum BubnuoTekama. [locToje joww Heku HepaspelleHn npobnemu
n Caset BuptyenHe 6ubnuoteke Cpbuje he ycnocraButu uBpcra
npasuna 3a pag y cuctemy. KoHBep3vja je novena y
YHuBepauTeTckoj bubnuoteum y Kparyjesuy, npunpeme 3a KOHBep-
3ujy cy y TOKy Y YHMBep3uTeTckoj bubnuoteum y Huwy, MNMpasHom 1
dunonowkom akyntety M Hekum Apyrum cpakyntetuma y
Beorpaay koju umajy 6ase nogataka ca npeko 20. 000 3anuca.

LUndpapHruk 3a KOHBep3Wjy KnacudukauuoHe Lieme
YHuBepauteTcke 6ubnuoteke y beorpagy y YOK je 3aBplueH u
6uhe ykrby4eH y nokanHu katanor. [NpupyYyHULM 1 NpakTUKyMu
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printing will be finished before the end of April.

Nineteen preparatory one-day courses with 252 attendants
were conducted at the University Library in Belgrade. Manuals
concerning different problems in cataloguing are prepared for
printing and electronic publishing. UNIMARC and two ISBD stan-
dards are translated to Serbian and will be printed before the
end of the project.

Seven 5-days courses for librarians to get licenses for work-
ing in COBISS shared union catalog with 84 attendants were
conducted at the National Library of Serbia, 43 librarians got
licenses, and 41 more will get them before the end of the project.

Revision of existing data

Revision is finished at the university libraries. There are still
some unresolved problems and the Council of the Virtual library
of Serbia will establish firm rules for working in the system.
Conversion started at the University library in Kragujevac,
preparation for conversions is in progress for University library in
Ni$, Faculty of law, Philological faculty, and negotiations for con-
version started for a few other faculties in Belgrade with data-
bases having more than 20.000 records.

Code tables for conversion of the old special scheme of the
University library into UDC is finished and will be included into
its local catalogue. Training materials and manuals are pre-
pared for printing and for electronic publishing.

ectures
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KoHBep3unja nogaTtaka u koopauHupaHa HabaBka

Data conversion and coordinated acquisition
Workshop on data conversion took place in March 2004
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PaguoHunua o koHBep3uvju 6asa nogataka oapXkaHa je y mapTy
2004. y beorpagy, pagnoHuLia 0 KoopavHUpaHoj HabaBLy oapxaHa
je y HoBembpy 2003. y Beuy, pagvonuua o mehybnbnmnoteykoj no-
3ajMuum je oapxaHa y YHuBepauteTckoj bubnmnoteum y Beorpagy a
npypy4H1LIM 3a Brbnnotekape y Cpbuju cy npynpemrbenm 3a wram-
naw-e 1 objaBrbMBarbe y eneKTPOHCKOM OBMuKY.

KoopanHupaHa HabaBka 6a3a nogartaka, kao U LWTaMnaHux u
eNeKTPOHCKMX Yaconuca, je ycroctasrbeHa npeko KoHsopuujyma
3a ob6jeanr-eHy Habasky KOBSON. Be6 ctpaHuua KOBSON-a je
nocTaBrbeHa Tako Aa Npeko e CBY BrubnmoTekapu 1 KOPUCHNLM
Mory 6utn pobpo uHgopmucaHn O CBUM ENEeKTPOHCKUM
n3BOpUMa Koju cy gocTynHu y Cpbuju.

MocTaBbawe Be6 CTpaHuua

JegHoHederbHM Kypc 3a auvsajHupake BeO cTpaHuua
oapxao je y beorpaay y jaHyapy 2003. roauHe cTpydwak ca
Mupancekc yHnsepsuteTa.

Beb cajToBu 3a yHuBep3uTeTcke bubnuoteke, HapogHy 61b-
nnoteky Cpbuje n Heke dhakynTeTcke GubnuoTeke cy 3aBpLUEHN
a npaerberwe BeO CTpaHuua 3a cBe GMONUOTeKe yKibyyeHe y
cucteM je y Toky. Martepujan 3a gusajH BeG cTpaHuua je
npuNpemIbeH 3a LTaMnakwe U eneKTPOHCKo NybnukoBatse.

BubnnoTteukn MapkeTUHr n obpasoBawe KOPUCHUKA

JegHoHedersHM Kypc 3a 6ubnuoTtekape uHdopmatope Koju
page ca enekTPOHCKUM M3BOpMMa WHJopmauuja je oppxao y
YHuBepauteTckoj bubnuoteum y beorpagy oktobpa 2003. cTpyyHsak
ca Mwupancekc yHuBepauTeTa. Kypcese 3a 6ubnuotekape
BMCOKOLLIKONCKNX BMbnuoTeka ofpxaBaHu Cy Y YHUBEP3UTETCKO]
6rbnmoTteun y bBeorpagy. MNpypyyHn n NpoMOTVBHU MaTepwujan cy
NpUNpeMIbEHN 3a LUTaMMy U 3a eNneKTPOHCKO Ny6nvKoBamse.

Boauy 3a kopuwhere LeHTpanHor ysajaMHor katanora je
npeBeAeH ca CMoBEHaYKor n npunpemMrbeH 3a wramny. Cegam
jeQHoOHeBHUX KypceBa nocBeheHyx obpasoBaky KOPUCHUKA Y
CNy>Xehy ENeKTPOHCKMM M3BOpMMa WHOpMaumja OapXKaHo je
HeferboMm y YHuBepauTeTckoj bubnuoteuun y Beorpagy ca 108
nonasHuka. lNnaHoBM 3a crtanmHO obpasoBare KOpUCHMKA Cy
HanpaBSbeHU 1 nMnnemeHTaumja he novetn y nponehe 2004.

YnpaBrbatbe NPojeKTOM U aKTMBHOCTY Ha NponaraHav pesyrrara

[lBa koopanHaumoHa cactaHka KoHsopuwvjyma cy ogpxaHa y
BepnuHy n Tpn y Beorpagy. KoopauHaumoHu cacTaHum nap-
THepa u3 Cpbuje oapxasaHu Cy jedHOM y ABa A0 Tpu Meceua, Yy
3aBMCHOCTM O pa3Boja akTUBHOCTW Ha NPOjeKTYy.

Mponaranpy pesynTtaTta npojekta obaBrbanu cy KoopauHa-
TOp 1 Apyrun ynaHosu KoH3opuuvjyma y pasnuunutum npunukama -
Tempus gaHuma y beorpagy v Huwy, Ha roguwHe0j CKYNWTUHU
3ajegHuvLe BMCOKOLLKOSCKMX 6ubnuoteka Cpbuje, aaHnva 6m6-
nunoteka y beorpagy, Huwy un Kparyjesuy, npodecuoHanHnum
ckynoBsuma y Cpbuju, Ha noctep cekumju CROINFO 2003, noctep
cekumju 69. Konrpeca IFLA-e. JepaH noce6Hu 6poj UHdoTeke
nocseheH NpojekTy objaBrbeH je y LWTaMnaHoj U enekTPOHCKO)
dopmu, a gpyrn ynpaBo uutaTe. [lBa 6poja vaconuca
"Bucokolukoncke 6ubnmoteke" cy objaBrbeHu, a Tpehu he nsahm
npe Kkpaja anpuna.

MpojekT je mocetuna generaumja EBponcke komucuje y cen-
Tembpy 2003, Koja je Uckasana 3a40BOrbCTBO HaLUMM pesynTaTtu-
Ma.

Kao 3akrbyyak BaxHO je pehu Oa je Haw npojekat 6uo
ycneLllaH 3axsarbyjyhu ceum unaHosuma KoHsopuujyma. Mu cmo
pa3sunn Beoma gobpe ogHoce namehy naptHepa y Cpbuju n ca
naptHepuma u3 EBponcke YHuje, 3a koje ce Hagamo aa hemo
ogpxatu y byayhHocTi, kao 1 aa hemo v garbe pasvewusaTu
uckyctea n naeje. Csv napTHepwm Cy ce Ha NocneaHem cacTaHKy
KoHsopuujyma cnoxunu ga cy pesyntaTu Koju Cy nNOCTUTHYTU Y
mMpexun bubnuoteka Cpbuje MUMNPECHMBHN 1 M3pasunn cy cnpem-
HOCT Aa paje 3ajeQHO Ha HOBUM npojekTuma. Hapamo ce ga
hemo mohu ga HacTaBMMO ca MOAEPHM3aUMjOM Hawwux 6mb-
nnoteka n 'y 6yayhe, ga 6ucmo nx TpaHcpopmmncanm y cokanHe
Tauke 3a KOPUCHWKe y NoTpasu 3a nHpopmaumjama.

in Belgrade, workshop on coordinated acquisition was in
November 2003 in Vienna, workshop on interlibrary loan was
conducted at the University library in Belgrade, training
materials for the librarians in Serbia are prepared for printing
and electronic publishing.

Coordinated acquisition of databases and both printed
and electronic journals was established through
Consortium for coordinated acquisition KOBSON, and web-
site for KOBSON is produced to help all librarians and
users to be well informed about the electronic resources
available in Serbia.

Production of websites

One-week training course for website design was conducted
in Belgrade in January 2003 by a web designer from Middlesex
University.

Websites for university libraries, the National Library of
Serbia and some faculty libraries are finished, and production of
web pages for all libraries included in the system is in progress.
Training material for website design is prepared for printing and
electronic publishing.

Library marketing and user education

One-week training course for electronic resources
librarians was conducted by an expert from Middlesex
University in October 2003 at the University library in
Belgrade. Training courses for academic librarians were
conducted at the University Library in Belgrade. Training
and promotion material is prepared for printing and elec-
tronic publishing.

Guide for using the shared union catalog is translated
from Slovenian and prepared for printing. Seven one-day
courses concerning user education about electronic
resources took place on Sundays at the University
Library in Belgrade with 108 attendants Plans for perma-
nent user education are developed and implementation
will start in Spring 2004.

Management of the project and dissemination activities

Two coordination Consortium meetings were held in Berlin
and three in Belgrade. Coordination meetings of the partners
from Serbia were held once in two or three months, depending

on the development of the project activities.
Dissemination activities were through presentations by coor-

dinator and other members of the Consortium on various occa-
sions - Tempus days in Belgrade and Nis$, annual sessions of the
assembly of the Serbian Academic Library Association, Library
Days in Belgrade, Ni§ and Kragujevac, professional conferences
in Serbia, poster session at CROINFO 2003, poster session at

the 69th IFLA Congress. One special issue of Infoteka was prin-
ted and published electronically, and the other is the one you are
reading. Two issues of the journal “Visokoskolske biblioteke” are
published and the third will be published before the end of April.

Project had a monitoring visit from the EU Commission in
September and they were satisfied with our results.

As a conclusion it is important to say that our project was
successful thanks to all members of the Consortium. We deve-
loped very good relations between partners from Serbia and EU
that we hope to keep in future, exchanged experiences and
ideas and all the partners agreed on the last meeting of our
Consortium that the results achieved in library network in Serbia
are impressive. All members of the Consortium are ready to
work together in new projects. We hope that we can go on with
the modernization of our libraries in the future, transforming
them into focal points for users seeking information.
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