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Re~ gostuju}eg glavnog urednika

Kada se ovaj specijalni broj Infoteke
pojavi, prvi Tempus projekat u Srbiji koji se
odnosi na visoko{kolske biblioteke bi}e
zavr{en.  To ne zna~i da su svi ciqevi koji
se ti~u razvoja visoko{kolskih biblioteka
u Srbiji ostvareni, ali mo`emo re}i da je glavni ciq -
izgradwa kooperativne mre`e visoko{kolskih biblioteka
- ostvaren. Mo`emo ~ak re}i da su visoko{kolske bi-
blioteke, zajedno sa Narodnom bibliotekom Srbije i
Bibliotekom Matice, srpske uspele da izgrade {iru koope-
rativnu mre`u biblioteka nego {to je prvobitno planirano.

Na po~etku 2001.  godine nismo imali centralni uzajamni
katalog u Srbiji, ve}ina visoko{kolskih biblioteka nije
imala dovoqno ra~unara ili ih uop{te nije imala, internet
veze su bile vrlo spore ili nisu ni postojale, elektronski
izvori su bili retko kori{}eni u bibliotekama i ve}ina bib-
liotekara i korisnika nije bila obu~ena kako da ih koristi.  

Projektom je planirano da se biblioteke pove`u, pro-
movi{u, uspostavi sistem uzajamne katalogizacije, moder-
nizuje rad , obu~e i bibliotekari i korisnici  i kao krajwi
ciq da se pomogne u modernizaciji univerziteta. Projekat
je imao sedam planiranih aktivnosti i u daqem tekstu }emo
sumirati rezultate postignute u okviru svake od wih tokom
dve godine koje smo imali na raspolagawu za wihovu rea-
lizaciju - od 15.   4. 2002.  do 15.  4. 2004. 

Rekapitulacija svih planiranih aktivnosti i rezu-
ltati postignuti na Projektu:

Uspostavqawe sistema uzajamne katalogizacije i cent-
ralnog uzajamnog kataloga Srbije na COBISS softveru,

koji je izabran kao najpogodniji na prvom sastanku
Konzorcijuma.

Rezultati: Centralni uzajamni katalog sa pribli`no
1.300.000 zapisa formiran je februara 2003.  Sve uni-
verzitetske biblioteke, 17 od 30 fakulteta sa Univerziteta u
Beogradu, 3 od 4 fakulteta Univerziteta umetnosti i dva fakul-
teta sa Univerziteta u Kragujevcu su ukqu~eni u sistem.  Ostali
fakulteti su informisani i ~eka se da re{e tehni~ke i
kadrovske probleme da bi se pridru`ile sistemu u budu}nosti.
Trenutno je oko 1. 500. 000 zapisa u centralnom uzajamnom kata-
logu dostupno na adresi http://vbs. nbs. bg. ac. yu/cobiss/

Priprema i {tampawe priru~nika za rad u uzajamnoj
katalogizaciji i obrazovawe bibliotekara 

Rezultati: Priru~nici su prevedeni sa slovena~kog
jezika i {tampawe }e biti zavr{eno do kraja aprila.  

Devetnaest pripremnih jednodnevnih kurseva sa 253
polaznika je odr`ano u Univerzitetskoj biblioteci u
Beogradu.  Priru~nici koji se ti~u razli~itih problema u
katalogizaciji su pripremqeni za {tampawe i objavqi-
vawe u elektronskom obliku.   UNIMARC i dva ISBD standar-
da su prevedeni na srpski i bi}e {tampani do kraja aprila.  

Sedam petodnevnih kurseva za sticawe licenci za rad u
COBISS sistemu uzajamne katalogizacije  sa 84 polaznika
odr`ani su u Narodnoj biblioteci Srbije, 43 bibliotekara
su dobili licence i jo{ 41 }e ih dobiti do kraja aprila.

Revizija postoje}ih podataka
Revizija postoje}ih podataka je izvr{ena u univerzitet-

skim bibliotekama.  Postoje jo{ neki nerazre{eni problemi
i Savet Virtuelne biblioteke Srbije }e uspostaviti ~vrsta
pravila za rad u sistemu.  Konverzija je po~ela u
Univerzitetskoj biblioteci u Kragujevcu, pripreme za konver-
ziju su u toku u Univerzitetskoj biblioteci u Ni{u, Pravnom i
Filolo{kom fakultetu i nekim drugim fakultetima u
Beogradu koji imaju baze podataka sa preko 20. 000 zapisa. 

[ifrarnik za konverziju klasifikacione {eme
Univerzitetske biblioteke u Beogradu u UDK je zavr{en i
bi}e ukqu~en u lokalni katalog.  Priru~nici i praktikumi

Word from the guest editor in chief

When this special issue of Infotheca will
appear, the first Tempus project in Serbia
concerning academic libraries will be fin-
ished. It does not mean that all the goals con-
cerning development of academic libraries in

Serbia are achieved, but we can say that the main goal - build-
ing cooperative academic library network - is achieved, and
we can even say that academic libraries together with the
National Library of Serbia and the Library of Matica Srpska
managed to build even broader cooperative library network
than was originally planned.

At the beginning of year 2001 we did not have shared
union catalogue in Serbia, most of the academic libraries did
not have enough computers, or even did not have any, Internet
connection was very slow or did not exist at all, electronic
resources were rarely used in libraries and most of the librar-
ians and users were not trained to use them. 

In the project it was planned to connect the libraries,
establish the system of shared cataloguing, modernize the
work in libraries, educate librarians and users, promote
libraries and, as a final goal, help to modernize the universi-
ties in Serbia. Project had seven planned activities, and we
can summarize as follows the results for each of them during
the two years we had for their realization - from April 15th 2002
to April 15th 2004. 

Recapitulation of all planned activities and achieved
results on the Project:

Establishment of shared cataloguing system and shared
union catalogue for Serbia on COBISS software

(chosen as most suitable at the first Consortium meeting)
Result: Shared union catalog with approximately 1,300,000

records was formed in February 2003, all university libraries
and 17 out of 30 faculties from the University of Belgrade, 3
out of 4 faculties from University of Arts, 2 out of 10 faculties
from Kragujevac are included in the system. Other faculties
are informed and wait for technical or staf f problems to be
resolved and plan to join the system in the future. At the
moment there are about 1,500,000 records in the shared ca-
talogue accessible on http://vbs.nbs.bg.ac.yu/cobiss/

Preparation and printing of manuals for share
cataloguing and training of librarians

Result: Manuals are translated from Slovenian language and
printing will be finished before the end of April.

Nineteen preparatory one-day courses with 252 attendants
were conducted at the University Library in Belgrade. Manuals
concerning different problems in cataloguing are prepared for
printing and electronic publishing. UNIMARC and two ISBD stan-
dards are translated to Serbian and will be printed before the
end of the project.

Seven 5-days courses for librarians to get licenses for work-
ing in COBISS shared union catalog with 84 attendants were
conducted at the National Library of Serbia, 43 librarians got
licenses, and 41 more will get them before the end of the project.

Revision of existing data
Revision is finished at the university libraries. There are still

some unresolved problems and the Council of the Virtual library
of Serbia will establish firm rules for working in the system.
Conversion started at the University library in Kragujevac,
preparation for conversions is in progress for University library in
Ni{, Faculty of law, Philological faculty, and negotiations for con-
version started for a few other faculties in Belgrade with data-
bases having more than 20.000 records. 

Code tables for conversion of the old special scheme of the
University library into UDC is finished and will be included into
its local catalogue.  Training materials and manuals are pre-
pared for printing and for electronic publishing.
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Data conversion and coordinated acquisition
Workshop on data conversion took place in March 2004

in Belgrade, workshop on coordinated acquisition was in
November 2003 in Vienna, workshop on interlibrary loan was
conducted at the University library in Belgrade, training
materials for the librarians in Serbia are prepared for printing
and electronic publishing.

Coordinated acquisition of databases and both printed
and electronic journals was established through
Consor tium for coordinated acquisition KOBSON, and web-
site for KOBSON is produced to help all librarians and
users to be well informed about the electronic resources
available in Serbia.

Production of websites
One-week training course for website design was conducted

in Belgrade in January 2003 by a web designer from Middlesex
University. 

Websites for university libraries, the National Library of
Serbia and some faculty libraries are finished, and production of
web pages for all libraries included in the system is in progress.
Training material for website design is prepared for printing and
electronic publishing.

Library marketing and user education
One-week training course for electronic resources

librarians was conducted by an exper t from Middlesex
University in October 2003 at the University library in
Belgrade. Training courses for academic librar ians were
conducted at the University Library in Belgrade. Training
and promotion material is prepared for pr inting and elec-
tronic publishing. 

Guide for using the shared union catalog is translated
from Slovenian and prepared for pr inting. Seven one-day
courses concerning user education about electronic
resources took place on Sundays at the University
Library in Belgrade with 108 at tendants Plans for perma-
nent user education are developed and implementation
will star t in Spring 2004.

Management of the project and dissemination activities
Two coordination Consortium meetings were held in Berlin

and three in Belgrade. Coordination meetings of the partners
from Serbia were held once in two or three months, depending
on the development of the project activities. 

Dissemination activities were through presentations by coor-
dinator and other members of the Consortium on various occa-
sions - Tempus days in Belgrade and Ni{, annual sessions of the
assembly of the Serbian Academic Library Association, Library
Days in Belgrade, Ni{ and Kragujevac, professional conferences
in Serbia, poster session at CROINFO 2003, poster session at

the 69th IFLA Congress. One special issue of Infoteka was prin-
ted and published electronically, and the other is the one you are
reading. Two issues of the journal “Visoko{kolske biblioteke” are
published and the third will be published before the end of April.

Project had a monitoring visit from the EU Commission in
September and they were satisfied with our results.

As a conclusion it is important to say that our project was
successful thanks to all members of the Consortium. We deve-
loped very good relations between partners from Serbia and EU
that we hope to keep in future, exchanged experiences and
ideas and all the partners agreed on the last meeting of our
Consortium that the results achieved in library network in Serbia
are impressive. All members of the Consortium are ready to
work together in new projects. We hope that we can go on with
the modernization of our libraries in the future, transforming
them into focal points for users seeking information. 
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su pripremqeni za {tampawe i elektronsko publikovawe.  
Konverzija podataka i koordinirana nabavka

Radionica o konverziji baza podataka odr`ana je u martu
2004. u Beogradu, radionica o koordiniranoj nabavci odr`ana
je u novembru 2003. u Be~u, radionica o me|ubibliote~koj po-
zajmici je odr`ana u Univerzitetskoj biblioteci u Beogradu a
priru~nici za bibliotekare u Srbiji su pripremqeni za {tam-
pawe i objavqivawe u  elektronskom obliku. 

Koordinirana nabavka baza podataka, kao i {tampanih i
elektronskih ~asopisa, je uspostavqena preko Konzorcijuma
za objediwenu nabavku KOBSON. Veb stranica KOBSON-a je
postavqena tako da preko we svi bibliotekari i korisnici
mogu biti dobro informisani o svim elektronskim
izvorima koji su dostupni u Srbiji.

Postavqawe veb stranica
Jednonedeqni kurs za dizajnirawe veb stranica

odr`ao je u Beogradu u januaru 2003.  godine stru~wak sa
Midlseks univerziteta.  

Veb sajtovi za univerzitetske biblioteke, Narodnu bib-
lioteku Srbije i neke fakultetske biblioteke su zavr{eni
a pravqewe veb stranica za sve biblioteke ukqu~ene u
sistem je u toku.  Materijal za dizajn veb stranica je
pripremqen za {tampawe i elektronsko publikovawe.  

Bibliote~ki marketing i obrazovawe korisnika 
Jednonedeqni kurs za bibliotekare informatore koji

rade sa elektronskim izvorima informacija je odr`ao u
Univerzitetskoj biblioteci u Beogradu oktobra 2003.  stru~wak
sa Midlseks univerziteta.   Kurseve za bibliotekare
visoko{kolskih biblioteka odr`avani su u Univerzitetskoj
biblioteci u Beogradu. Pruru~ni i promotivni materijal su
pripremqeni za {tampu i za elektronsko publikovawe.  

Vodi~ za kori{}ewe centralnog uzajamnog kataloga je
preveden sa slovena~kog i pripremqen za {tampu. Sedam
jednodnevnih kurseva posve}enih obrazovawu korisnika u
slu`ewu elektronskim izvorima informacija odr`ano je
nedeqom u Univerzitetskoj biblioteci u Beogradu sa 108
polaznika. Planovi za stalno obrazovawe korisnika su
napravqeni i implementacija }e po~eti u prole}e 2004.  

Upravqawe projektom i aktivnosti na propagandi rezultata
Dva koordinaciona sastanka Konzorcijuma su odr`ana u

Berlinu i tri u Beogradu.  Koordinacioni sastanci par-
tnera iz Srbije odr`avani su jednom u dva do tri meseca, u
zavisnosti od razvoja aktivnosti na projektu.  

Propagandu rezultata projekta obavqali su koordina-
tor i drugi ~lanovi Konzorcijuma u razli~itim prilikama -
Tempus danima u Beogradu i Ni{u, na godi{woj skup{tini
Zajednice visoko{kolskih biblioteka Srbije, danima bib-
lioteka u Beogradu, Ni{u i Kragujevcu, profesionalnim
skupovima u Srbiji, na poster sekciji CROINFO 2003, poster
sekciji 69.  Kongresa IFLA-e.  Jedan posebni broj Infoteke
posve}en projektu objavqen je u {tampanoj i elektronskoj
formi, a drugi upravo ~itate.  Dva broja ~asopisa
"Visoko{kolske biblioteke" su objavqeni, a tre}i }e iza}i
pre kraja aprila.  

Projekt je posetila delegacija Evropske komisije u sep-
tembru 2003, koja je iskazala zadovoqstvo na{im rezultati-
ma.  

Kao zakqu~ak va`no je re}i da je na{ projekat bio
uspe{an zahvaquju}i svim ~lanovima Konzorcijuma.  Mi smo
razvili veoma dobre odnose izme|u partnera u Srbiji i sa
partnerima iz Evropske Unije, za koje se nadamo da }emo
odr`ati u budu}nosti, kao i  da }emo i daqe razmewivati
iskustva i ideje.  Svi partneri su se na posledwem sastanku
Konzorcijuma slo`ili da su rezultati koji su postignuti u
mre`i biblioteka Srbije impresivni i izrazili su sprem-
nost da rade zajedno na novim projektima.  Nadamo se da
}emo mo}i da nastavimo sa modernizacijom na{ih bib-
lioteka i u budu}e, da bismo ih transformisali u fokalne
ta~ke za korisnike u potrazi za informacijama. 
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