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JUT'NTAJIHE BUBJIMOTEKE:
OHO HITO HAM TPEBA
WJIU U3BOP 3BYHYJYRUX 3AJIATAKA?'

Mepu En Lleda
bubanoreyku cucremu,
Kojen Onmrune Oxkaan/,
Oxpyr Oxkaang, Muuuren, CAJl

Caxerak

W3srpajama KOMIIOHEHTH TUTUTAIHE OUOIHOTEKE
bubnuoreukux cucrema Komeypa Ommrtude OknaHm pe-
3yJlTaT je paBHOTEke wu3Mel)y M3a30Ba 3a70BOJbABAMHA
noTpeba KOPUCHUKA U OTpaHUuYeHUX pecypca. Mctnayhu
na cy Oubnmoreke y KOHKypeHIHju ca ['yriom n Jaxyom
U JPYTUM JaBaoluMa HHPOPMAMOOHUX yCIIyra., ayTop
yKazyje Ha Hy)KHOCT 00e30eliBamba OCHOBA (HITp. YIUHU-
TH TUTUTATHY OHMOJIMOTEKYy JTAaKOM 3a MPOHAJAKEHE WH-
¢dbopmanuja; cnajame/pasiBajambe TPAAUIUOHAIHAX U JTU-
THTATHUX W3BOpa MH(popMaluja; oIpxKaBame 3aceOHHX
yinasza 3a eJeKTPOHCKEe M3BOpe MH(popMmanmja; HabaBKa y
JEIHOM KOpaKy IMpeKo OHJIAjH KaTajora...), Kao u 00e30e-
huBama ycimyra ca jgomaroM BpeaHomihy (HIp. OHJIAjH
MeljyOubmuoTedka Mmo3ajMuIla, AUTHTAIHEe HHGOPMAIIH-
OHE yciyre, Kopumheme M3Bopa MHGOpPMaIHMja U U3BaH
KaMITyca, yCiIyre MOBE3UBamba Yaconuca, HHOOPMauOHH
MOpTajM, U3paja 3aJaTaka Mpeko cajta OMdInoTeKe, au-
THTaIH3andja, WTA...). JIucTa Xeipa, Kao IITO Cy HIP.
"CperHyTo mnpeTpaxkuBame'", "TIOBe3WBAaEkE HAa HHUBOY
ynaHaka'", "KOOmIepaTWBHE BHPTyelHE HWH(POPMALOHE
ycayre',., pa3BHjeHa je y IuiaHupamy 3a Oynyhu pasBoj
IUTHUTaITHE ONOIHOTEKeE.

Kibyune peun: JururannHe O0u0JamoTrexe, M3rpaama,
BHCOKOIIKOJICKEe 0u0JHOTEeKe, OUOIHOTEUKE MpeiKe,
KOPHCHMIIM, YCJyre, €JIEKTPOHCKH H3BOpM WHpop-
Maluja, NPUCTYI, ANTUTAIU3ANHU]ja, OAPIIKA

YBOJI

Bam kao mTo cy Oubnmoreke-ca-3uI0BHMA
HEIITO BUIIIC O] KIbHra-Ha-MOJIUI[AMa, TAKO CY U JTU-
rutaiHe onbnmoreke (/Ib) HemTo BHIIE HETO M3BO-
pu-undopmanuja-aa-Web-y. Kao mro mocroju pas-
nuKa u3Mely kmura nopehaHux Ha MoOTUIM U Ou-
OJIMOTEKe, TIOCTOJU W pa3iuka m3Mel)y JUTHTaTHUX
u3Bopa unpopmaija u [b. Jenna /b je cnuunuja
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Abstract

Building of the digital library components
for the Library Systems of the Oakland Community
College is the result of a balance between the chal-
lenges of meeting the needs of users and limited
resources. Stressing that libraries are in competition
with Google, Yahoo and other information provi-
ders, the author indicates the necessity of providing
the basics (e.g. making the digital library easy for
finding information, integrating/separating traditi-
onal and digital resources, maintaining separate
gateways for electronic resources, one-stop shop-
ping through the online catalog), as well as provi-
ding added-value services (e.g. online interlibrary
loan, digital reference, authentication for off-campus
use, journal linking services, information portals,
assignments on the library Website, digitizing re-
sources). A wish list containing "federated sear-
ching", "article-level linking", and "cooperative vir-
tual reference" has been developed in planning for
future development to the digital library.

Key words: Digital libraries, development, col-
lege libraries, users, services, library networks,
electronic resources, access, digitizing, support

INTRODUCTION

Just as building-based libraries are more than
books-on-the-shelf, so digital libraries (DL) need to
be more than resources-on-the-Web. Just as there is
a difference between books sitting on a shelf and a
library, there is a difference between digital resour-
ces and digital libraries. A digital library is much
like a traditional library in that it is a carefully

! Pax je caomurren na MeljynapoHoj koHbeperuuju "BupTyenHa GHOIMoTeka: IeMOKPATCKH MPHCTYT HH(pOpMAarijama”

onpxanoj y Koncranmm, Pymynwnja, ox 28. go 31. jyma 2003.

2 Paper presented on the International Conference "Virtual Library: Democratic Access to Information", held in Constanta,

Romania, 28-31 July 2003.
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TPaJUIMOHAIHO] OUOMUOTENH MO0 TOME IITO je OHA
KOJIEKIIMja n3adpaHux U3BOpa MHPOpMaIHja, yciayra
1 WHPOPMAMOHUX CTpydmaka. 30MpKa TUTHTA-
HUX U3BOpa MOKe OUTH 30ymyjyhia Hemo3HaHHUIA 3a
Balle kopucHuke. Jpsxehu ce ncTux npuHIMna npu
3acHuBamwy /b, xao u 3a 6ubinoTeKy-ca-3ug0BUMa,
MOJKET€ KpeupaTu YNpaBo OHO IITO KOPHUCHUIMMA
Tpeba.

Caga xan rpaguMoO AWTUTAIHY KOMIIOHEHTY
Hare OuoImoTeKe, MU ce 6bopuMo aa modujemo ¢u-
HaHCHjCKE M KaJPOBCKE pecypce KOjH Cy HaM IIo-
TpeOHu. CXBaTWiM CMO Ja je HWieja Ja je CBe Ha
Web-y u na je cBe OecrmaTHO mocTojaHo yOeheme
BeJuKor Opoja Jeyau. CTynuje O MOHAIIaky OHUX
Koju Tpaxke uH(popMaluje Ouie cy KOpUCHE y TOME
ITO Cy HaM moMmorie na yOenumo Hamie (UHaH-
cHjepe y HEIITO IPYro Kao IITO Cy HaM IOMOTJE Ja
yuumo ja rpaaumo Hamy J[b. XKenum na ykpatko
yKa)XeM Ha JIBE OJ BHIIEC KOPHCHHUX CTyIHja Koje
CMO Hamu Be3yjyhu ce Hajipe Ha CTyIHdje O TOoHa-
maky MPHINKOM TIpeTpakuBama HWH(opMaImja
NojeIMHaIa U3 OMILTE jaBHOCTH, a MOTOM H CTyJle-
HaTa BUCOKOLIKOJICKOT 00pa3oBama.

HEYCHEX KOPUCHHUKA ¥Y
HNPOHAJIA’KEEKLY HHOOPMALIMJA

CKOpO CBaKW CKOpAIllibHU MPErjel u CTyauja o
ouekuBamuMa fena japHoctd y CAJl mokasyjy na
Jbyll UMajy BeJMKa OYCKUBama y IOIJexy NpoHa-
naxema HHOpMalMja Koje Kele U Koje Cy UM
norpebHa ca Web-a. HemaBna crymuja Hctpaxu-
Baukor neHrpa Iljy [1] mokasyje ma 80 % kopwuc-
Huka VIHTepHeTa 01 CBUX KOjU Cy HUCIIUTAHU OYEKY-
jy na he na Web-y nahu mnoy3aane BecTu, U3BOpe
uHpOpMalja 0 YyBamy 3ApaBJba M BIAAWHE WH-
dbopmanmje. Kama ce oueknBama ymopezae ca pean-
Homhy, mpoueHTH cy Owmim mopaxaBajyhe HUCKH.
Hcra [ljyosa cTyauja u3Bemrasa aa camo oko 41 %
JbyIU Y TOM IIpErJieAly OAroBapa Jja yBeK Hajuaze OHO
mTOo UM Tpeba. OUUrIeIHO MOCTOjU BEIMKA pa3IrKa
n3Mel)y oHora mro ommTa jaBHOCT O4eKyje aa he
Hahu Ha Web-y 1 OHOT IITO OHU U Haase.

Kanx mohemo mo crymeHata Ha WHCTHTYITHjaMa
3a JOJUIIOMCKO M TIOCIEIUILIOMCKO CTyIUpambe,
ClIMKa ce He pa3iuKyje MHoro. JemgHa of cTyauja
KOja HaM je Omira KOpHCHA TOKOM IH3ajHUpama W
peau3ajHUpama Haller OWOJIMOTEUKOr cajTa YIo-
pehyje ycnemHoct cryieHaTa Ha KOMEPUUjaTHUM U
Ooubnuoreukum crTpanuuama Ha Web-y. ['nmaBHn
pe3yaTatu oBe cTynuje ooyxsatajy cineache [2]:

e Behuna crynmenara je uckycwio Behu Opoj
npobieMa MPHIMKOM KpeTama mo Web-y u
Tparajyhu 3a wmH(bopMamujamMa Ha CBHM Hhe-
TOBUM cajToBuMa. Ha HekuM cajToBHUMa

selected collection of resources, services, and
information professionals. A collection of digital
resources can be a confusing quagmire for your
patrons. By basing a digital library on the same
principles as a building-based library, you can create
just what your patrons need.

As we build the digital component of our
library, we struggle to obtain the financial and
personnel resources we need. We’ve found the idea
that everything is on the Web and it is free on the
Web is a strongly held conviction on the part of
many people. Studies of information seeking be-
havior have been useful in helping us convince our
key stakeholders otherwise and in helping us know
how to build our digital library. I want to briefly
highlight two of the more useful studies we’ve
found, focusing first on studies about information
seeking behavior of the general public and then on
students in post-secondary education.

INFORMATION SEEKING BEHAVIOR

Just about every recent survey and study about
expectations on the part of the U.S. public show that
people have high expectations for finding the
information they want and need on the Internet. A
recent Pew Research Center study' [1] shows that
80% of all Internet users surveyed expect to find
reliable news, health-care resources, and govern-
ment information on the Web. When expectations
are matched to reality, percentages drop
dramatically. The same Pew study reports that only
about 41% of the people in the survey report they
always find what they need. Clearly, there is a
significant gap between what the general public
expects to find on the Web and what they find.

When we move to four-year plus graduate
student institutions, the picture does not change very
much. One of the studies we have found useful as
we design and redesign our library website
compares student performance on commercial and
library websites. Major findings of the study
include [2]:

e The majority of students experienced
multiple problems navigating and searching
for information on all Websites. On some
websites, only 56% of the questions were
answered successfully.
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JIOOWIIM Cy YCIICIIHE OJrOoBOpE, ajlki HE BHIIE
o1 56 % nurama.

e CTyneHTH HHCY KOPUCTWIM MEHHUje 3a momoh
0e3 003mpa T71e Cy ce HaJa3WiIu Ha CTPaHUITH.

e (CBOj HeyCIleX y TIPETPOKHUBAKBY CTYIACHTH CY
JOCIIEIHO TIPUMHCUBAIA TOME INTO CYy UMAJH
MOTrpellHe TepMHUHE 3a IpeTpakuBame. Hucy
Ommu y MOryhHOCTH N1a aHAIM3Wpajy U yde U3
CBOjUX Tperraka.

Jlen cymapHn npuka3 o HemoryhHoctu pyan
na npoHanaze nHopmanuje Ha Web-y 00jaBibeH je
2002. r. y pedpyapckoMm uznamy Informatiosweek-a:
Behnna crpana Ha Web-y Temnike cy 3a Kopuihemne.
YobuuajeHu Hana3z y cTyaujama o Kopuihemy jecte
na je creneH ycnexa mamwu ox 50 %. Kama ce on
npoceyHe oco0e 3aTpakdl Ja W3Bele HEKH IpPOCT
3ajaTaKk Ha MpOce4yHoj crpanu Web-a, oHa CyBuIIIe
4yecTo y ToMe He ycre [3].

Jacue cy mMrkanyje oBux wmH(popManuja 3a
oubmmoreke. Kama ce mpemycre camu ceOr, OOMIHH
JbyIM HE TOCTHXKY J00Ope pe3yirare y NpeTpaku-
Bawby Ha Web-y. be3 ekcneprckor 3Hama nHbOpMa-
IIHOHUX CTPy4Ymaka, HH Haj00osbe WHPOpMANHjEC H
HajcaBpIICHU]C MaIlMHE 3a MpeTpaxkuBame Hehe
BOIUTH JbYJE A0 YCIEIIHOT JoLpama HHpopMma-
IIja Koje Cy UM moTpeOHe.

N3TPAABA JIMUT'NTAJIHE BUBJIMOTEKE:
PABHOTEXA U3A30BA U IOJIPIIKE

b xojy rpamuMo y HMHCTUTYLHMjU Yy KOjoOj
paauM joIn yBeK je y mo4eTHoj (asu paszBoja. Anm
OHO mTO TpaguMo jecte JIb a He jemHOCTaBHA 30Mp-
Ka JUTHTAIHUX U3BOpa nHPopmManuja. ['pagumo je y
capaImy ca JApPYruM OuOiIHoTeKama, COICTBEHUM
(hakynTeTOM, Ka0 W IPYTUM jeIWHHIIAMA Yy HAIIIo]
uncturyiju. Jocama Oapem, rpagumo JIb ca
OTpaHMYCHUM CPEACTBUMA M3 HaIllle MHCTUTYLHjE U
0e3 nomatHor 0co0Jba.

[Ipe Hero mro Bam OyaeM MpuKaszaja Hauly
JIb, ’xemuM Ja BaM TOBOPHM O CIEHUjaTHUM
M3a30BMMa Ca KOjuMa c€ CyodaBaMO Y HaIloj
WHCTUTYLH]H.

H3zazoB 1: Behuna wnamer ¢akynrerckor
oco0Jjpa W HAIMMX CTyIeHaTa jecy ca ckpaheHuM
pagauM BpemeHoMm. Mmamo oko 75.000 ctymenara
YIUCAaHUX TOAWINEC M MMaMo TPU MyTa BuiIe da-
KyJITETCKOT 0co0Jba ca ckpaheHHM paJHuUM Bpeme-
HOM O] OHOT KOjH je 3alociieH ca IMYHUM PaJHUM
BpeMmeHOM. Kpajme je Temko obaBecTuTr 0 OUOIHO-
TEYKUM ycIyrama U M3BOpHMa MH(pOpMAIHja TOIH-
KO MHOTO JbYAM KOjH paje ca ckpaheHuM pamHuM
BPEMEHOM.

e Students did not use help menus, regardless
of where they were located on the page.

e Students consistently attributed the failure
of their searches to having the wrong search
term, rather than to their search strategy.
They were unable to analyze and learn from
their mistakes.

A nice summary statement about the inability
of people to find information on the Web was
published in the February 2002 issue of
Informationweek: Most websites are tough to use.
Usability studies typically find a success rate of less
than 50%. When the average person is asked to
accomplish a simple task on the average website, the
outcome is too often failure [3].

The implication of this information for
libraries is clear. On their own, ordinary people are
not very effective finding information on the Web.
Without the expertise of information professionals,
even the best information and the most sophisticated
search engines do not lead people to successfully
locate the information they need.

BUILDING A DIGITAL LIBRARY:
THE BALANCE SHEET

The digital library we are building at the
institution where I work is still in its infancy. But
what we are building is a digital library, rather than
simply a collection of digital resources. We are
building this through cooperative relationships with
other libraries, through cooperative relationships
with our faculty, and with other units in our
institution. But so far, we are building a digital
library with limited funding from our host institution
and without additional staff.

Before showing you and telling you about our
digital library, I want to tell you about some of the
special challenges we face at institution where I
work.

Challenge 1: Most of our faculty and most
of our students are part-time. We have about
75,000 students per year enrolled and we have
three times the number of part-time faculty as
full-time faculty. It is extremely difficult to
reach so many part-time people to let them
know about library services and resources.
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HUzazo 2: limamMo KOMOHWHAIM]y BHCOKO-
HIKOJICKHX IporpamMa u mporpama 0e3 kpeauta. Ou-
HAHCHPAaMO C€ IPBEHCTBEHO U3 IIOpe3a OKpyra u
OTBOPEHHU CMO Ka TOj 3ajenHuIy. To 3Ha4YM 1a pajau-
MO ¥ Kao jaBHa M Ka0 BHCOKOLIKOJICKa OMOIHOTEKA.
To Ham, mak, OTeXaBa KOHLEHTPUCAE HAIINX
30upku W W3Bopa WH(pOpMaIMja 3a jeAUHCTBEHY
KOPUCHHYKY TOITyJIAIH]y .

H3a3oB 3: YuectByjemo y KoomepaTtueu 3a
BUPTYEeIHO yueme Korepa MHYMreHcke OIITHHE
(Michigan Community College Virtual Learning
Cooperative - MCCVLC). To je unuuujatuBa Kojy
noHanjama  ¢uHancupa  Ponpammja  Kemor
(Foundation Kellogg) xao ¥ OMIITHHCKH KOJENH
yuecauii. MCCVLC omoryhaBa ma ce cryneHTH
YIIHCYjy Ha KypceBe 3a yuerme Ha JaJbuHy (OHU Cy Y
nenuH Ha Web-y) Koje MOHyAM HEKH ONMIITHHCKH
KOJIe[l yHyTap JApXaBe WU Ja J00Hjajy CTENeH |
KPEIMT KOjH BaKe 3a MPEIHC AUILUIOME U3 BUXOBOT
OIIITHHCKOT KoJieya poxHor okpyra. Ilpema nmemy
OBOT yroBopa OuMOJIHOTEKE Cy OJroBOpHE 3a 00e30e-
huBame yciyra m u3BOpa MHpOpMaIMja U 3a CTy-
JIGHTE M3 EUXOBOT COIICTBEHOT OKpYyra 4ak H Kaja
OBH CTYJIECHTH TOocehyjy KypceBe HEKOT APYTOr OIl-
LITUHCKOT Kosiepa y apxaBu. OBo 3Ha4wM Aa o0e3-
OehyjeMo OMOMMOTEUKE yCyre 3a KypceBe Koje MH
HEe HyAUMO M 4eCTO HEMaMO MaTepHjajie aa Mojp-
XKUMO OBe KypceBe yHyTap Hammx O0ubinoreka. To
Takole 3HaUM Ja MU MOJpP>KaBaMo BEJIUKU Opoj CTy-
JeHaTa KOje HHUKaga He BHANMO YHYTap HAaIIuX
3rpaja.

H3a3oB 4: lIMamo MHOro ymmucaHuX CTyAe-
HaTa Ha KaMIlyCy U Ha KypceBUMa 3a 00pa3oBame Ha
JlaJbUHY KOjU Cy ca HHBAIUAMTETOM. Takolhe mmamo
BUIIE aJIMUHHCTpATOpa, MEHallepa U HaCTaBHHKA
KOjH Cy CJIeTI W/WJIH ca YMamkeHHM CIIOCOOHOCTHMA
KpeTama KOjHMa je HEOITXOHO Ja KOPUCTE TIIaCOB-
HU yJia3 3a YIIpaBJbamkhe pauyHapOM. 3a TaKBE KOPHUC-
HUKE je BHUpPTyelHa OWONHOTeKa ca MOTITYHUM
JIVjaria30HOM JWTHUTATHUX H3BOpa WHpOpMaImja oxa
CYIITHHCKOT 3Ha4aja. Jla Ou O O KOPUCTH, TH
pecypcu Tpeba na Oyldy KOMIIATHOWIHH Ca CBUM
CTaHAApIHUM cOPTBEPOM 32 UHTAE Ca EKpaHa, Kao
1 copTBEPOM 3a YHOC I10JIaTaKa IJIACOM.

H3a30B 5: MImamo mieT reorpad)CKu 0J1BOjeHIX
KamIIyca, a CBakd UMa CBOjy OmOmmoTexy. bpoj pan-
HUKa KOje MOXXEMO 3aIllOCIIMTH BeoMa je OrpaHHuEH.
Opn yxkymHor paaHor BpeMeHa, camo 35% mo 40%
BpeMeHa Ccy Ha WH(GOPMAIOHOM IyITy OHOIHO-
TEeKapyu ca HENOTIyHHM paJHUM BpeMeHOM. To
3HAUYM J1a UMaMmoO BEOMa Majio JbYAU 3a MOJAPIIKY
Kako TpaJWIMOHATHOj OMOIHOTEIN-Cca-3uI0BUMa
TaKoO W BUPTYEIHO] OMOIHOTEITH.

Challenge 2: We have a combination of
academic programs and non-credit programs. We
are funded primarily through county taxes and we
are open to the community. This means we operate
as both a public and an academic library. This
makes it difficult for us to concentrate our
collections and resources on a single patron
population.

Challenge 3: We participate in the Michi-
gan Community College Virtual Learning Co-
operative (MCCVLC). This is an initiative
funded by a grant from the Kellogg Foundation
and by participating community colleges. The
MCCVLC allows people to enroll in distance
education courses (courses entirely on the Web)
offered by any community college within the
state and receive a grade and credit that applies
to their transcript from their home district
community college. As part of this agreement,
libraries are responsible for providing services
and resources for students from their home
district even when these students are taking
courses from another community college in the
state. This means we are providing library ser-
vices for courses that we do not offer and often,
we do not have the materials to support these
courses within our libraries. It also means we
are supporting a large number of students who
we never see within our buildings.

Challenge 4: We have numerous students
enrolled on campus and in distance education
courses with disabilities. We also have several
administrators, managers and faculty who are
blind and/or have mobility impairments that
require them to use voice input to manipulate a
computer. For these patrons, a virtual library
with a full-range of digital resources is
essential. But to be useful, these resources need
to be compatible with all standard screen-
reading software and voice input software.

Challenge 5: We have five geographically
distinct campuses; a library is located on each
campus. We have very limited staffing. During
35%-40% of the hours we are open we have
part-time librarians on the reference desk. This
means we have very few people to support both
a traditional in-building library and a virtual
library.
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Ynpkoc OBMM H3a30BHMa HMaMO HEKOJIHKO
CTBapH Koje HaM WAy Y HPHIIOT:

Hoapmka 1: Ilpumagamo OHOIMOTEUKO]
mpexu Jlerpoura (Detroit Area Library Detroit -
DALNET), koH30p1MjyMy 0f 22 aKaJeMCKHX, CIie-
[UWjaTHUX W jJaBHUX OWOJMOTEKa Ha TMOAPYYjY
Hetpouta. CepBepu 3a Hall MHTETPUCAHU OHOJIHO-
teuku cucteM (Integrated Library System - ILS)
Hanase ce Ha JIp»kaBHOM yHUBep3u3eTy y BejHy, uH-
crutymuju  gomahuay 3a DALNET. Ilopen Tora
IITO CMO OCJIO0OheHH onpkaBama jeja HH)pa-
crpykrype ILS-a, oBO umaHCTBO Hac cTaBba Yy
TMOJIOKaj J]a YUECTBYjeMO Yy KOONIEPaTUBHUM TIPOjeK-
THMa ca OMOJIMoTeKaMa IPyrux Hoapyyja.

MHoxpmxka 2: Case3na Biaga o0e36ehyje mo-
IpmKy 3a Oubnmoreke. HoBuem koju Ham ce nao-
cTaBJjba mpeko MHcTHTyTa 3a My3ejcke U OmbImo-
teuke cepuce (Institute of Museum and Library
Services - IMLS) u orpaHu4eHuUM CpEICTBHMA O]
Ip>kaBe MpeTiuiaheHu cMo Ha jemaH Opoj eNeKTpOH-
CKUX M3BOpa HH(pOpMaIrja U eIeKTPOHCKUX KHbUTA.
Pernonanan cucrem MmehyOmbnmoreuke mozajMuie
npexo Web-a kojum oMmoryhaBaMo HaImM KOpPHCHU-
IIMMa Ja TI0CTaBJbajy OHIIAjH 3aXTEBE 33 KIHHUTE U3
npeko 180 oubnmoreka y Jyroucrounom Muuureny
takohe ce gunancupa npexko IMLS-a. Ciyxba wc-
MMOpyKe Koja MaTepujajie npeHocu m3mely omoimo-
Teka (UHAHCUpA Ce JCIUMUYHO M CaBE3HHM HOB-
nem. O0e oBe MHHLIMjaTHBE MOMaXXy HaM J1a UCIIO-
pydyjeMo m3Bope mHQopMaIja Koje Cy Halmu Ko-
PUCHHUITA OICHWIM BPEIHUM, a IITO He Om Omio
Moryhe Ha HEKH Ipyryd HaYMH.

IHHOYETAK CA HYJITE TAUYKE

[Ipe wetnpu ronvHe, Kaja caM IOCTaBJheHA Ha
cajailmke pagHO MECTO, MMald CMO HMHTETPUCAHU
OMOMMOTEUKN CHCTEM KOjU je Paguo Ha BEITUKOM
padyHapy, “TJiyne TepMHUHAJIe” WU CTaHUIIE KOje Cy
ca BUM OWIM TIOBE3aHW TelNe(OHCKNM JIMHHjaMa,
Kao U yciayre “elleKTpOHCKOI” HHIEKCHpama |
M3pajie CakeTaka Ha pacloyiaramby MPEKO HaIler
ILS. Hwmamu cmo camo 1o aBa PC y cBakoj ox met
OuONMHMOTEeKa y KaMIlyCMMa OJi KOjUX je jedaH Ciy-
KHO Ha MH()OPMAIIMOHOM IIyJITYy W YETHPH MpET-
raheHe enekTpoHcke Oasze Mmogaraka ca ITyHUM
tekctoM. Hamr Web cajT umao je camo uetupu crpa-
HuIle. JenHa je Ouiia MaTUYHA CTpaHa 3a JI0OpoIo1I-
JUIly W WMaia je JMHKOBE 3a OocTalle Tpu ca
cnenehuM caapikajeM: MHUCHja OHOIHOTEKE, WHTEP-
HU JTIOKYMEHTH 32 0CO0Jbe W CIIMCaK Ha3WBa Hallle
yeTupH 0aze mojaraka.

Nmamun cmo 30upky ¢dopMmupaHy ImpemMa
yCJIOBUMa 3rpajie Kao INTo je To OWo ciydaj U ca

Despite the challenges, we have several points
that work in our favor:

Plus 1: We belong to the Detroit Area Library
Network (DALNET), a consortium of 22 academic,
special, and public libraries in the Detroit area. The
servers for our integrated library system (ILS) are
located at Wayne State University, the host
institution for DALNET. In addition to relieving us
of the requirement to run part of the ILS
infrastructure, this membership places us in a
position to participate in cooperative projects with
other area libraries.

Plus 2: The federal government provides
support for libraries. Through money admi-
nistered by the Institute of Museum and Library
Services (IMLS) and limited state funding, we
have subscriptions to a number of electronic
resources and electronic books. Also funded
through the IMLS is a regional web-based
interlibrary loan system that allows our patrons
to enter online requests for books from over 180
libraries in Southeast Michigan. A delivery
service that transfers materials between libraries
is funded in part by federal money. Both of
these initiatives help us deliver resources valued
by our patrons that would not otherwise be
possible.

STARTING AT POINT ZERO

Four years ago, when I began my current
position, we had an integrated library system
that ran on a mainframe computer, “dumb
terminals” or display stations that connected to
the mainframe computer through phone lines,
and ‘“electronic” indexing and abstracting
services available through our ILS. We had just
two personal computers at each of the five
campus libraries — one of which was located at
the reference desk, and four full-text electronic
subscription databases. Our website was four
pages. Page one was a welcome screen and this
page had links to the other three pages: library
policies, internal documentation for staff, and a
list of our four databases.

We had a building-based collection and a
building-based service orientation. To use the
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npopuioMm yciyra. Jla Oucre kopucTwim OuOIHU-
oTeke, Mopanu cTe n1a yhere Ha npenma Bpara. Huje
0amr MHOTO JbYIHM YJIA3WIO Ha TIpelma BpaTa H,
ocuM jenHor jaBHo goctynHor PC 3a mposepy enek-
TPOHCKE IMOWITE KOjU je KopuimheH Mo mnoTpedu
NPEKO TOBPEMEHHX JIMHU]ja, HAIlle yCIyre U H3BOPU
nH(popmarmja HUCY OmiTH MHOTO TpakeHH. Kao mBo-
TOAMIIBY OMIITHHCKU KOJIENI, MH CIYXKHMO HajIpe
OpyloIIMMa U CTYACHTHMA JIpyre rOIMHe, a OHU CY
0 CBOjUX WHQOpMaIMja Jona3win mpeko ['yria u
Jaxya. bubinorekama je mpeTUio aa MoCTaHy TeMa
npeaaBama Ha YacOBUMA UCTOpH]e.

Capamauk n3 Hamer Opesbema 3a MH(OpMa-
IIMOHY TEXHOJIOTHJY, 33Jly’KEH 3a paj ca Oudiauore-
KaMa, paJguo je Ha BEJIMKOM padyyHapy U OWO je Be-
JIMKU 3aroBOpHUK omepaTuBHOr cuctema OS2. To-
KOM HaIIIeT MPBOT cacTaHKa, HCIIPUIao je aa je "NT"
n3 Windows NT 3a wera 3aauno "He nocroju".

Janac o6e30ehyjemMo myHy Illene3y eIeKTpOH-
CKHMX H3BOpa 3a MOJPIIKY CKOPO CBHM IIpEAMETHMA
koju ce Hyae Ha Konenty. Hexu ox oBux pecypca cy
OecruiaTHU, Heku ce miahajy u3 Oynera Koneya, a
HEKH Cy Ha pacliojiaramy 3axBajbyjyhn caBe3HOM U
Ip>kaBHOM (rHaHCHpamy. OHO IMITO UM je 3ajeTHU-
YKO jecTe OpKJbHMBaA CENeKIHMja M PEJICBAHTHOCT 32
Hamie mporpaMe Oamr OHako Kako Cy HaM M Hallu
IITAaMIIAaHU W3BOPH pelieBaHTHU. MIMamo orpannde-
HU CKyI yCIIyra 3a MOJPINKY HAIIUM JTUTUTaTHUM
pecypcuma, any cMo y TOKY JoaaBama Beher Opoja
ycayra. Ham capagauk n Be3a ca OnesbemeM 3a UH-
(hopMaIMoHy TEXHOJIOTH]Y, ca/ia je TOOOPHUK HOBE
texHonoruje. [Iporpamupao je cBoj TeneoH Tako
Jla My OTBapa Bparta O] Tapake M Jia ra 00aBerTaBa
Kaja Tpeba Ja MOYHE FHETOB OMIJBEHH IPOTpaM
“3Be3maHe craze: cieneha reHeparuja”. Ilocrao je
HENPUKOCHOBEHW MajcTOp 3a ammkanuje y Win-
dows-y u cTaTHO HaM Iajbe HOBE HJIEC)E.

MNPE3EHTAIIMJA BUBJIMOTEKE JOBPA
KAOTYIJ

JlenemMOapcku Tperiiesl jaBHUX, BHCOKOIIKOJ-
CKUX M mKoJckux Ombnmuoreka y CAJl y "2001E-
Global Library" moka3syje BHXOBY CariacHOCT Koja
cy Tpu HajBeha M3a30Ba ca KOjuMa Ce CyouaBajy
oubmmorekapu maHac [4]:

. CyOuaBame ca MUILBEHEM JaBHOCTH J]a CE CBE
Moske Hahu Ha UnTepuety (87 %),

. npobsemu punancupama (77 %),

° Hucke miate (63 %).

Crenu moTOM M MUIJbEHE JAella OnbauoTe-
Kapa J1a >KUBUMO Y HH(POpPMAIMOHO 60raToM, KOHKY-
PEHTHOM cBeTy. bubnuoreke cy y KOHKypeHIUjU ca
['yrmom, JaxyoM © TOHEKHM XOCTOM JpPYTHUX

libraries, you had to walk-in the front door. Not
very many people walked in the front door and other
than occasional lines to use the one public access
personal computer to check e-mail, our services and
resources were not in high demand. As a two-year
community college, we serve primarily freshmen
and sophomore students and these students were
getting their information from Google and Yahoo.
The libraries were in danger of becoming a topic for
history classes.

The employee assigned to work with the
libraries from our Information Technology
Department (IT) was mainframe-based and a strong
proponent of an OS2 operating system. During our
first meeting, he related that “NT” in Windows NT
stood, in his mind, for “Not There.”

Today, we provide a full-range of elec-
tronic resources to support just about every
class offered at the College. Some of these re-
sources are free, some are paid from the College
budget, and some are available through federal
and state funding. What they all have in com-
mon is careful selection and relevance to our
programs in the same way that our print resour-
ces are relevant. We have a limited set of servi-
ces backing our digital resources, but we are in
the process of adding more services. Our IT
contact has embraced new technology. He pro-
grammed his cell phone to open his garage door
and notify him when his favorite program,
StarTrek: The Next Generation” is about to
begin. He has become the undisputed master of
Windows applications and continually sends
new ideas our way.

A LIBRARY WEBSITE AS GOOD AS
GOOGLE
A December, 2001E-Global Library survey of
public, academic, and school librarians in the U.S.
shows agreement about the three biggest challenges
facing librarians today [4]:
e Dealing with the public perception that
everything can be found on the Internet
(87%)
e Funding problems (77%)
o Low salaries (63%)

There is then, awareness on the part of
librarians that we live in an information rich,
competitive world. Libraries are in competition
with Google, Yahoo, and a host of other information
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JlaBajana yciyra 3a KkopucHuke. Kao u caB mocios-
HU CBET, HEOMXOJHO je na o0e30ehyjemo ycmyre u
n3Bope MHpOpManrja Ha n1Ba HUBOA. [IpBo, MOTpPEO-
HO je 1a 00e30emuMo TakBa cpejcTBa koja he crpe-
YyaBaTH Jla ce Jbyau JbyTe. [lo ananoruju ca OGakan-
HUIIOM - O4YeKyjeTe Ja y Hoj HaheTe cTBapu Koje
JKEJUTE JIOTUIHO mopehene Ha monmama. AKo HHje
TaKO ca OHMM IITO KOPHCHHIIM Hanase, MHOTH he ce
HasbyTUTH W oTnhu. Behuna ce nehe Bpatutu. Ha-
my  OMOMMOTEYKH KOPHUCHUIIM O4YeKyjy na Haly
CTBapH Koje JKeJie Y HaIllUM JUTHUTATHUM OUOIHO-
TekaMa M O4eKyjy na mx Hal)y ypeheHe y Hekom
JIOTHYHOM OPTaHH3aIMOHOM (OpMaTy. AKO HX TaKo
He Halyy, otuhu he Herne npyrae.

Anu, THME mTO CMO 00e30enIi  OCHOBHY
rpaly xoja he nmpexynpenutu He3aJ0BOJBCTBO JbY/IH,
He 3Ha4u jga he Hac oHW m3abpatu Mehy Hammm
TakMmanuma. la 6u OubIMoTeKe Ouie KOHKYpPEHTHE,
MOpaMo Jla UM TPHUYLITAMO HEIITO BaHPEIHO.
YmpaBo he TakBu eTeMEHTH ca J0JaTOM BpeIHOIINY
TPaJIiTH BEPHOT KOPHCHUKA M YUHUTH OUOIHOTEKY
BUTAJIHOM W Ba)XKHUM JIEJIOM HEKE WHCTHUTYIHjEC U
3ajeTHHIIE.

OBE3BEBUBAILE OCHOBE

YYuHUTH JUTUTAIHY OM0JMOTEKY J1aKOM 3a
NnpoHajaxkeme HHpopManuja

Ha ocHOBHOM HHWBOY, Jpymuma Tpeba OMOTyY-
hutn na nponaly Bamry J1b. IloBexwute Bamry Ou-
o6mmoTeky ca onom Web ctpanom ca kojom he Behu-
Ha JpYI¥ TIOKyIIaTu aa Hale nHbopMaIujy o Balioj
MaTU9IHO] MHCTUTYITHjH. CBaKako yKJbYIHUTE BE3€ OJ1
TPaJUIUOHATHUX OMOJMOTEUYKHX H3BOpa 10 JUTH-
TaJIHUX U3BOpa HHPOpMaIUja U CepBHCa.

Cnajame/pa3aBajame TPAIAMIHMOHATHHUX U
AUTUTATHUX U3BOpa uHoOpManuja

3a Jpyne Koju OOMYHO KOpPHCTE Bamly OuOIu-
OTEKy y caMoj 3rpanu, GopMmart je OONIHO Marmke Ba-
XKaH o]l cafpxaja. TuM Jpyauma Moxke OUTH HEBaXK-
HO J1a ¥ cy uHpOpMAIUje Y HEKOM JUTHTAITHOM
dbopmary win y ImTaMIaHoj KONMWjH. 3a OHe, MakK,
koju JIb kopucre ca naspuHe, BeoMa je OUTHO Jaa ce
o0e30enM HaynMH Ha Koju he OHM jacHO WACHTH-
(UKOBATH KOjU Cy PECypCH Ha pacrojiaramy enek-
TpoHCKUM myTeM. [locToju jeman Opoj omiuja 3a
npe3eHTauujy a ja hy oBae HaBecTH JBa.

Oap:xaBame 3ace0HUX KaNKja 3a eJIeKTPOHCKe
u3Bope nHpopmanuja

Oy ommujy 6upa Behu Opoj Oudmuoreka. OHa
je MenoTBOpHAa OHAA Kaja Ce JUTHUTAIHH H3BOPH
nHpOpMaIja MOTY jaCHO MACHTH()UKOBATH, ajlH je
Mambe KOpHCHa 3a OHE KOPHUCHHKE KOjuMa je

providers for customers. Like all businesses, we
need to provide services and resources on two
levels. First, we need to provide the things that keep
people from getting angry. Using the analogy of a
grocery store — you expect to find items you want
organized logically on the shelves. If this is not
what customers find, many will get angry and leave.
Most will not go back. Our library customers
expect to find things they want in our digital
libraries and they expect to find these resources
arranged in a logical organizational format. If they
don’t find this, they will go elsewhere.

But just because we provide the basics to
keep people from becoming angry with us
doesn’t mean they will choose us over our
competitors. For libraries to be competitive, we
need to provide something extra. It is these
added-value pieces that build a loyal customer
base and make the library a vital and important
part of an institution or community.

PROVIDING THE BASICS

Make the Digital Library Easy to Find

At the most basic level, people need to be able
to find your digital library. Link your digital library
from the website most people will check to find
information about your host institution. Be certain
to include links from traditional library resources to
your digital resources and services.

Integrating/Separating Traditional and Digital
Resources

For people who routinely use the library from
your buildings, format is usually less important than
content. It may make little difference to these
people if information is in digital format or print
copy. For people who use the digital library
remotely, it is essential to provide a way for them to
clearly identify which resources are available
electronically. There are a number of presentation
options and I will highlight two.

Maintain Separate Gateways for Electronic
Resources

This is the option selected by most
libraries. This works well in that digital resour-
ces are clearly identifiable, but is less useful for

natrone whan are interected in determinino if a li-
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HEONXOJHO Ja onpeAe na iU Oubnmoreka wuMa
uHpOpMaIje Koje Cy UM MOTpeOHE y pasHUM
dbopmaTMa WM UX BHINE WHTEPECYje caapkaj on
dbopmara.

JenHomoTe3Hn npuctyn nHpopmManmjaMa npexo
OHJIAJH KATAJIOra

Bubnuoreke ca oHNajH KaTalio3uMa MOTY cMa-
TpaTH KopHuurheme KaTtaiora HEeHTPATHEM YIIa30M 32
cBe m3Bope mHPOpMarja. CamMo TMmoHeka OMOIHO-
TEKa HyIW OBY OIIH]Y, & BbY UIaK MOTY OCTBapUTH
MHOre OubnmoTeke. MHOTM JUCTpUOyTepu Oa3za
rmojaTtaka Hyne OeCIIaTHO WM I10 HECKO] IICHH
sanuce y MARC ¢opmaTy 3a HaclioBe jeAMHHUIIA Y
BUXOBUM 0azama nojaraka. TakBH 3allUCH CE MOTY
MaKeTHO YYUTaBaTH Yy MHOTE MHTErpucane OuOimo-
TEYKEe CUCTEME. 3aIliCH Cy IOTITYHO NPETPAXHUBU U
JIAKO C€ MOT'Y MJICHTH()HKOBATH Kao OHJIAjH Bep3uja
npeko o3HaunBada y MARC-y "Online Resource" 3a
ommty Marepujan. Ha YamBep3utery y BejHy He
caMo Jla ce TaKBH 3alMCH YUWTaBajy y Karaiuor, Beh
ce 00e30el)yjy u moceOHU MHACKCH 3a TAKBE U3BOPE
nH(pOpMaIja U3 HUXOBOT OHIIAjH Karajora. Mana
y OBOM ciIy4ajy TpeOa OpMHYTH U O OJprKaBamy, 3a-
TO IITO 3aIlKCU MOPajy Aa ce OpHIly Kaja AUCTpPH-
OyTepu mpecTaHy Ja WX YKJbYdyjy y CBoje 0aze
M0/IaTaKa, OBO WIIAK TPaKM MHOTO Mame BpPEeMEHa
HETO JIM OApKaBambe jeJHOT KaTaJONIKOT 3aluca ca
CBHM CHTHaTypama 3a cBe popMmare.

Hpyru HaunH 3a o0e3behuBame mpucTyna H
HHPOPMHUCAKBY O CNEKTPOHCKUM M IITaMIaHUM Ya-
comycuMa KOju KOpPHUCTU jenaH Opoj Oumbnmoreka
jecy cepBucH kao mTo cy SerialsSolutions, Ebsco-B
npousBog Ebsco's A-Z, Journal Finder YHuusep3u-
teta Ceepue Kaponune y ['punc6opy [5].To cy
jedbTHHN cepBUCH KOjH UACHTU(DUKY]Y €IEKTPOHCKE
Jacomuce yHyTap arperupaHux 0Oas3a IojaTtaka U
00e30ehyjy Bese mpeko OpojeBa ISSN ca 3amucuma
W3 OHJIAJH KaTajora 3a €KBHBAJICHTE y IITaMIIaHOM
006muky. Buptyennu u3Bopu nHbOpMaImja ce jacHO
UAeHTH(UKY]Y M KaJa KOPUCHHIM KOjU Joiasze y
caMmy 3rpaay Aajy TPEAHOCT IITaMIaHUM ITyOJH-
Kaldjama, OBH CEPBHCH TIOKa3zyjy uH(popMaiuje o
CHTHaTypama IITaMIIaHUX H3BOpAa.

Oprannsanuja

Opranuzaiyja je Ouia yBeK jaka cTpaHa Tpa-
JTUIIMOHAIHUX OWONMOTeKa W Taj WCTH TPUHIUI
Moxe ce mpuMeHuTH U Ha JIJI. Ako 3amuce 3a Iuru-
TaJHE M3BOpPE YHOCHUTE Y Balll OHJIAjH KaTaJIoT, KO-
puithemhe TPeIMETHUX CUCTEMAa M CUTHATYPHUX CH-
CTeMa Koje KOPUCTHTE 3a Baily (U3NYKY KOJIEKIIH-
jy yuuH#Ehe 1a ce M OBHM MaTepHjal MOTY IIpOHaja-
3UTH HA HAYMH KOjU je OJIM3aK BalllMM KOPUCHHUIUMA.

patrons who are interested in determining if a li-
brary has the information they need in multiple
formats or are more interested in content than
format.

Provide One-Stop Shopping Through the Online
Catalog

Libraries with online catalogs can consider
using the catalog as a central gateway for all
resources. Very few libraries offer this option,
and yet it is within reach of many libraries.
Many database vendors offer free or low-cost
MARC records for the titles in their databases.
These records can be batch-loaded into many
integrated library systems. These records are
fully searchable and are easily identifiable as an
online version through the MARC general
material designator, “Online Resource.” Wayne
State University not only loads these records
into their catalog, but also provides separate in-
dexes for these resources from their online
catalog. Although there is some maintenance in-
volved because records need to be deleted when
vendors no longer include them in their data-
bases, this is much less time-intensive than
maintaining a single cataloging record with hol-
dings for all formats.

Another approach used by a number of
libraries to provide access to and information
about electronic and print journals is through
services like SerialsSolutions, Ebsco’s A-Z
product, and the University of North Carolina at
Greensboro’s Journal Finder [5]. These are low
cost services that identify electronic journals
within aggregate databases and provide links
via ISSNs to online catalog records for print
counterparts.Virtual resources are clearly iden-
tified and when in-building users prefer print
counterparts, these services display information
about print resource holdings.

Organization

Organization has always been a strong point of
on-site libraries and this same principle can be
carried over to digital libraries. If you integrate
records for digital resources into your online
catalog, using the subject and call number systems
you use for your physical collection will make the
materials searchable in a way that is familiar to your
patrons.
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AKO opraHusyjere JWTHTAIHE MaTepHjaje Ha
HEeKoj Jokanuju Ha Web-y, KOpUCTHTE HEKY Ipen-
METHY IIeMy KOjy Ballli KOPHUCHUIIM T03Hajy. Mana
MOCTOje MHOTEe OMNIHje, MU CMO Hallle TUTHUTATHE
npeaMeTHe BOAMYE OPraHU30BaJM IIpeMa BHCO-
KOILIKOJICKUM KaTenpama. MiMamo Hekonnko obusac-
1, Kao mTo cy “Kapwmjepe”, “Bmaga” m ‘“XKene y
KIbW)KEBHOCTH, HCTOPHUjU U CaJalllbUM aKTHBHO-
cTuMa”, Koje TMoBe3yjy oBe Karenape. OHe cCy
n3ysenu. Kana Hamm cryneHTH uMajy 3agatke, Ha
npuMep, 3a KypceBe U3 IICHXO0JIOTHje, OHU 3Hajy Tay-
HO KOjy Be3y Ja cliefe Aa Ou Hanu uH(popManmje
Koje cy uM mnorpedHe. MHOTM OX HAIIMX HHC-
TPYKTOpa YKJbY4yjy HH(pOpMalMje O HAIIUM Ipe]-
METHUM BOAMYKMMA Y IPEAMETE CBOjUX KypceBa.

Hpyru npuctyn je npuxBatuia MUYHUTEHCKA
enekTpoHcka oubnmoreka (MeL) 3a cBoje ceneknuje
nmox HacioBoMm "Hajoosse ca Murepnera" [6]. Ore
CelleKIMje BpIlle U KaTeropuje 3a mux oapelyjy Ou-
OJIMOTEKapu KOjU pajie y OBOj MHUYUTECHCKO] OMOH-
orer. ['maBHe Teme, kojux UMa 14, cy jemHOCTaB-
He; MoATeMe MMajy AeTalbHHUjy moaeny. Hmp., kate-
ropuja "bubmmoreke & Unhopmarmona Hayka" nma
IIPEKO CTO MOATEMA.

[lonekax ce Moxe jaBUTH moTpeda na ce pas-
MOTPH BHIIECTPYKH pPa3MeIlTaj UCTUX HM3BOpA WH-
¢dopmanmja. Kao jeman mpumep, My 3a Hallle €JICK-
TPOHCKE M3BOpe 00e30elyjeMo mpeIMEeTHH TIPUCTYII
KOjeM TIOTOM J10/1ajeMO abelleIHH TTOTIHC 32 OHE KOjU
Tpaxke onpeheHn w3BOp HWHGOpPMAIHja IO HMEHY.

Oap:xaBame

Hayuwiu cMmo na oxgpxkaBame JIb 3axTeBa UCTO
TOJIMKO BpEeMEHa KOJHKO MW OJp)KaBame Tpalu-
nuoHaHe Ombmoreke. Kama ce 3a Oubnmoreky ca
HITaMIIaHUM TyOnrKanyjama rpahja jeaHom usaoepe,
OHa je y TOj OuOmmorenn y QopMaTiMa KOjH je
MMO3HAT W OMOIMOTEeKapuMa W KOpHCHHIIMMA. M3Bo-
pu koju ce Oasupajy Ha Web-y pasiukyjy ce on
LITAaMIIaHUX HM3BOpa MO ToMe IuTo je BehmHa THX
n3Bopa y cranHoj npomenu. CajtoBu Ha Web-y koju
Cy BHIIE IOAMHA OWJIM NMOY3JaHU U KOPUCHH, MOTY
MPOMEHUTH TEXKHUIUTE, CIHOH30PCTBO, aapecy WIH
MOTY TpecTaTd Ja TMocToje. JemaH ox Hammx
MOy3J4aHNX TNpeTpakmBada Ha Web-y HemaBHO je
MPOMEHHO CIIOH30pa ¥, Ha Halle BEJIUKO H3HEHa-
hemwe, cama campxu uckauyhe ormace 3a XorTene y
Jlac Beracy, artpakuuje u yciyre mparme. 300r
oJllp)KaBama JOOpUX OJHOCA ca jaBHOIINY, YKIOHU-
JI CMO OBaj JIMHK ca Hauler cajta Ha Web-y.

Hanaxeme npoMemeHUX JIOKalMja M CajToBa
KOJH Cy TIPECTa ca pagoM pEJIaTHBHO je Jako. Y
HallleM OHJIajH KaTallory W cajTy Ha Web-y cBakor
Mecela KOpUCTUMO cOo(TBEp 3a MPOBEpPY JIMHKOBA.
[IpoBepa moy3gaHOCTH y TOTJIEMy caapkKaja je Clio-

If you are organizing digital materials on a
website, use a subject scheme that will make sense
to your users. Although there are many options, we
organized our digital subject guides around our
academic departments. We have a few areas, such
as “Careers,” “Government,” and “Women in
Literature, History, and Current Events” that cut-
across academic departments. These are excep-
tions. When our students have assignments in
for example, psychology courses, they know
exactly which link to click to find the
information they need. Many of our instructors
include information about our subject guides in
their course syllabus.

Another approach has been taken by Michigan
Electric Library (MeL) in their “Best of the
Internet” selections [6]. The selections and the cate-
gories are created and maintained by librarians who
work at the Library of Michigan. The fourteen main
topics are simple; subtopics are extensive. For
example, the category “Libraries & Information
Science” expands to over one hundred subtopics.

Sometimes, you may want to consider multiple
arrangements for the same resources. As an
example, we provide subject access for our
electronic resources and then add an alphabetical
listing for those looking for a specific resource by
name.

Maintenance

We’ve learned that maintaining a digital
library is just as time intensive as maintaining
an in-building library. Once materials have been
selected for a print library, you have them in
your library in a format that is known to you
and your patrons. Web-based resources are very
different from print resources in that most are
consistently changing. Websites that have been
reliable and useful for many years may change
focus, sponsorship, location, or may have been
discontinued. One of our reliable Web-crawlers
recently changed sponsorship and much to our
surprise, now contains pop-up adds for Las
Vegas hotels, attractions, and escort services.
For the sake of good public relations, we
removed this link from our website.

Finding location changes and discontinued
sites is relatively easy. We wuse link-checker
software each month on our online catalog and our
library website. Checking for content reliability is
more complex and requires careful review by our
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KEHUja W M3HCKyje oa Oubnmorekapa OpHKIbUBO
nperiename cBakor mecerna. OBoMe ce 107aje U of-
roBopHocT y o0Oe3behmBamy makohe kopumihema
cajToBa 3a KOpHCHHUKe. HajkoMepijanHuju cajToBU
Ha Web-y umajy peBusuje opmara koje cy uemhe
yCMepeHe Ka TpHBJIaYely OIIalliBada HEro Ka
10jeAHOCTaBJbUBaKY Kopuinhema. JloOpo nMe cajta
Ha Web-y w/wium mnoy3gana wuHboOpMaIdja HHCY
rapaniuja ga he taj cajt OuTH Jak 3a Kopuinheme.

MoryhHocTu npuctyna u kopunthema
JIOCTYIHOCT ce, HaXasoCT, YeCTO cMaTpa mpe

KOMITOHEHTOM ca JIOZIaTOM BpeaHomhy, a He OCHOB-

HoM yciyrom. [locroje aBe rpyme nmoTpeda 3a mpu-

CTYIOM Koje Tpeba pa3MoTpuTH Kana ce rpaau JIb.

. KopucHuim Kkoju Ccy clend WId UMajy
omrehenn Bua. OBH KOPUCHHIIM KOPHUCTE
co(TBEp 32 EKPAHCKO YHTAHE KOjU TOCTOJH Yy
pacnony oj omniyje 3a untambe y Windows XP
JI0 HH3a KOMEPIIHjATHO JOCTYITHHUX cOPTBEpA.

. KopucHunm koju He Mory Jna pane ca
padyHapoM 300T CMameHE IOKPETJBHBOCTH.
OBHM KOPHCHHUIIM KOPUCTE Pa3sHOBPCTaH codt-
Bepa 3a YHOC KOMaH/IU TJTaCOM.

ITocToju HEKOMMKO OECIUIATHUX CEpBHCA KOjH
OlIeHYjy TPUCTYITHOCT cajToBa Ha Web-y. Beposar-
HO Hajmo3HaTHju je Bobby™, kojer je HemaBHO
HabaBuo Boudajp [7]. Peu je o OGecruratHOM cep-
BUCY KOjU JbyauMa omoryhaBa J1a TecTHpajy
crpanuie Ha Web-y M yKIamajy Mpenpeke IMpH-
CTYHMHOCTH YHyTap cBOjux crpanuna. CraHgapau
KOjH ce KOPHCTE 3a TECTHPAE jeCy CMEPHHUIIE Koje
je ycnocraBuna WHunujatuBa 3a mpuctyn Web-y
(Web Access Initiative - WAI) Konzopuujyma
W3C (World Wide Web Consortium) n Cmepauiie
Cekmuja 508 CAJl. Bobby™ u ciudHu cepBUCH Cy
M3BECHO OIepa-THBHHU, alld CMO MM HalUIM Ja
MHOTH CajTOBHU KOjU Cy OICHUBaHM IToMohy cepBrca
Bobby™ Hucy maku Kaq ux Jbyau KOPHCTE Ca CTa-
pHujuM Bepaujama coTBepa 3a eKPaHCKO YUTAbE.

Kao anrepnaruBy, mMu 00e30ehyjemo Bese 3a
MPUCTYIIHE Kamuje Ha Ham cajT [8]. OBe kammje
oMoryhaBajy HallluM KOpPUCHHLIUMA Jia YIHIIY HEKU
URL u na Bune crpane Ha Web-y y KpynHOM (OHTY
u ynporrheHoM ¢opmary. Onu mipeypelyjy Heke o1
THX CTpaHWIla Ha HeyoOWuajeHe HadWHe, alld Ce
npeypehuBameM MOCTHXKE Aa Cy CTpaHHUIE Jake 3a
kopumihewme ca obagBa codTBepa W 3a E€KPaHCKO
YUTalke W 3a yHOC KoMmMaHau rinacoM. OBUM ce
MOCTHXKE U JAa uHpopMmaluje Oyay NpHCTyHadyHe
cnaboBuauM KopucHumMa. O6e30ehyjemMo TMHKOBE
Ka TPU pa3IM4HTe Kamdje OJ KOjUX CBaka HMa
jeAMHCTBEHE KapaKTepPHCTHUKE.

librarians each month. Added to this is a res-
ponsibility to ensure that websites are easy for
patrons to use. Most commercial websites
undergo format revisions, and these revisions
are often directed more toward attracting
advertisers than simplifying use. A good name
on a website and/or reliable information doesn’t
guarantee the website will be user-friendly.

Accessibility

Unfortunately, accessibility is often consi-
dered an added-value component, rather than a basic
service. We have a two groups of accessibility
needs to consider as we construct our digital library.
e Patrons who are blind or have limited
vision. These patrons use screen-reading
software, ranging from the reading-feature
in Windows XP to a variety of

commercially available software.
e Patrons who are unable to manipulate a
computer, due to limited mobility. These

patrons use a variety of voice-input
software.
There are several free services that

evaluate the accessibility of websites. Probably
the best known is Bobby™, recently purchased
by Watchfire [7]. This is a free service that
allows people to test web pages and repair
barriers to accessibility within their pages. The
standards used for testing are guidelines
established by the World Wide Web Consor-
tium’s Web Access Initiative (WAI) and U.S.
Section 508 Guidelines. Bobby™ and similar
services are certainly viable, but we found that
many websites validated by Bobby™ are not
easy for people to use with older versions of
screen reading software.

As an alternative, we provide links to
accessibility gateways on our website [8].
These gateways allow our users to enter a URL
and see the web pages in large font and
simplified format. The gateways rearrange
some of the pages in unusual ways, but the
rearrangement makes the web pages easy to use
with both screen-readers and voice-input
software. This rearrangement also makes
information accessible to our users with low-
vision. We provide links to three different
gateways, each of which has unique features.
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AKo KymyjeTe KoMepuujaiHe 6a3e mojaraka u
pasmarpare OpUCTYIIHOCT, YBEPHUTE CE J1a JIU je Mpo-
M3BOJ ycKimal)eH ca cTaHmapaHUM COPTBEPOM 3a CK-
paHcko unTtame. /lupexrop Hamer Ofesbema 3a HH-
CTUTYLMOHAJIHY AEJIOTBOPHOCT OTKPHO j€ Ja jeaHa
O]l HalIuX KOMepquaJIHHX 0a3za mogartaka, JSTOR
(Journal Storage — The Scholarly Journal Archive),
HE MOXeE Jla cé KOPUCTH ca CTaHAapAHUM co(TBe-
poM 3a ekpaHcko umutame. JSTOR je HempoduTHa
opraHu3alija 9Mja MUCH]a jecTe Ja CTapuja TOIUIII-
Ta 3HAYQjHUX HAYYHHX YaCONHCA JUTUTAIU3Yje Kao
JaToTeKe cluKa. THMe CTpaHHLE MOCTajy PeruiiKe
OpPUTHHAJHE IITaMIaHe rpalje U Mory ce KOpUCTHTU
Kao 3aMeHa 3a mrammany rpahy [9]. Mehyruwm, e-
KpaHCKU 4uTaud U copTBep 3a yBehaBame xomma-
TUOWJIHHU Cy CaMoO ca TeKCTYaJIHUM JaToTeKama.

Crynunu cMo y Be3y ca JbyJUMa U3 TeXHUUIKE
nogpuike JSTOR-a u ynpykeHUM HaropuMa jeJHOT
Opoja Jpyau U3 Te OpraHu3aldje caia cy cBe Moryh-
HocTH JSTOR-a y motyHOCTH moctymHe. JlaToTeke
JSTOR-a canma cy pacmonoxuBe Kao gaToreke Qop-
mara TIFF (Tagged Image File Format) koje ce
MOTY Tpey3UMaTH M MOTY KOPHUCTUTH Ca HHU30M
mporpama, yKJbydyjyhu ckenepe m umrade, mporpa-
Ma 3a ONTHYKO uyuTame Kapakrepa (OCR), xao u
nporpaMe 3a yBehaBame Ha €KpaHy.

H3060p “npaBux u3Bopa” 3a Jako kopumheme

Bume Mojux Kojera TeMeJbHHjE pa3MaTpa
CeNICKIM]y 3a JUTHTaTHe OWOIHMOTEKE ¥ MOjH
KoMmeHTapu Ouhe kpatku. “/loOpo mme” Hekor u3-
BOpa YyKa3yje Ha MOy3llaH cajpikaj 3a OHe Koju Ou-
pajy mrammane u3Bope 3a omoimoteke. IlomTo he
BehuHa OecriaTHUX AUTUTATHUX W3BOpa OWTH €0
cajroBa Ha Web-y, Ta mpaBmia ce Memajy 3a OHE
Koju Ompajy murutaimHe usBope. Jloopo ume cajta Ha
Web-y He 3Haum na he OuTHm Jak 3a KOpHCHHKE.
CnnyHO TOME, CajTOBH ca A0OpHM MHQOpMAaIjaMa
MOTy OWTH HEIOBOJHHO H00po au3ajuupanu. WH-
(dhopmanmoHu cTpydmany Tpeda na “makohy Kopuri-
hema” cmarpajy KpUTEpHjyMOM Y pa3Marpamy IpH-
KoM ceneknuje rpahe ca Web-a.

Kao mro cmo unaHoBe ¢akynTera U CTylIeHTE
YKJBYUYHIIHN Yy Oupame ITaMIaHUX W3BOpa, TAKO CMO
Ce OCJIIOHWIM U Ha HHUXOB M300p AWTHTANHUX W3-
Bopa wmHQopMaIija. BrUcoKomKoicke KaTempe Ha
CBaKOM KaMIyCy HMMajy medoBe KaTellpu KOju Cy
KOHTaKkTH 3a OmbOnmumoreke. TecHo cMo capalhuBamu
ca meoBrMa KaTeapu Kajla CMO pPa3BHjaIH JTUTH-
TaJHE TpeJMETHE BOJWYE W CTAJTHO OJpPKaBaMo
OJMCKH KOHTAKT ca OMJIO KOJUM capaJHUKOM (aKyi-
TeTa KOjU XelIW Aa paau ca Hama. AKO je Haile
HCKYCTBO THUIIMYHO, capaiHuiu he mpomoBucatu
nu3Bope MHQOpMAaIMja 3a CBOje NpenMeTe ako Cy
Y4ECTBOBAJIM Y IbHXOBOM HU300DY.

If you are buying commercial databases and
accessibility is a concern, be certain to ask if the
product is compliant with standard screen-reading
software. The director of our Institutional Effec-
tiveness Department discovered that one of our
commercial databases, JSTOR, could not be used
with standard screen reading software. JSTOR is a
non-profit organization with the mission to digitize
backfiles of important academic journals as image
files. In this way, the pages are replications of the
original print materials and can be used as
substitutes for print materials [9]. However, screen
readers and magnification software are compatible
with text files only.

We contacted the JSTOR technical support
people and through the combined efforts of a
number of people at JSTOR, all features of JSTOR
are now fully assessable. JSTOR files are now
available as downloadable TIFF (Tagged Image File
Format) files which can be used with a variety of
programs, including document scanners and readers,
Optical Character Readers (OCR), and screen
magnifiers.

Select the “Right” Resources

Several of my colleagues are addressing
selection for digital libraries in more depth and my
comments will be brief. A “good name” on a
resource has been an indication of reliable content to
those of us who select print resources for our
libraries. Since most free digital resources will be
part of websites, the rules change for those of us
selecting digital resources. A good name on a
website does not ensure the site will be easy for
patrons to use. Similarly, sites with good
information may be poorly designed websites. As
an information professional, you need to consider
“ease of use” in your selection criteria.

Just as we have involved our faculty and
students in selecting print resources, we have
relied on their input for selecting digital resour-
ces. The academic departments on each cam-
pus have department heads, which are the con-
tacts for the libraries. We worked closely with
department heads as digital subject guides were
built, and we continually maintain close contact
with any faculty who are willing to work with
us. If our experience is typical, faculty will pro-
mote resources to their classes if they have had
a part in selecting them.
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MapkeTHHT U OlelhUBaAH€e
MapkeTHHI ¥ OLEHUBake Cy JIBE CTpaHe

HCTOT TIpoIieca KOju Balry OMOMMOTeKy Tpeba aa

YUMHH PENEeBAaHTHOM 32 KOPHUCHHKE. MapKeTHUHT o-

CTBapyjeMO EJIEeKTPOHCKOM TIOIITOM, IITaMIIaHUM

myonmkanyjama, ¢iajepuMa y (GpakyJITeTCKUM TIOI-

TAaHCKMM caHAydulinMa W TyONuKanujama IpeKo

Web-a. [Ipomonmja Hammx u3Bopa HH(pOpMAaIHja

JI0BeJIa je 0 HBUXOBOT KopHinhema, a Kopuitheme

je noBeno o moBpatHe uHbpopmaruje. [loBparHa

uHpOpMaIMja AONYCTHIAa HaM je Jia BpexHyjeMo

HaIl pajl ¥ Ja ra moOoJpIIaBamo.

[loBpatHe wWHpOpMaIje AOOMIH CMO Ha

YeTUPU HAYMHA!

. bpojauuma na kpajy ceaxe cmpane na Web-
y. Ilpeko BUX MOKEMO [la OAPEaNMO KOJIUKO
myTa je Heka crpanwmma nocehena. Mmamo
mecrowiann Komuter 3a owninajH OuOJIHO-
teuke ycayre (Online Library Services Com-
mittee - OLSC) koju npernena te 6pojke cBa-
KOT Mecella M Cyrepullie PeBH3HjE 3a OJpe-
heHy cTpaHMIly HAa OCHOBY Te HH(pOpPMaLHje.

. Enekmponckom adpecom 3a noepammuy
UH(popmayujy Ha Kpajy ceaxke cmpane Ha
Web-y. IloBpaTtHa wH(pOpMAIHja yIa3d y OII-
mTe OUOJUOTEUKO MOIITAHCKO CaHIyde Koje
NpoBepaBa CBAaKOr JaHa HEKOJHIKHA HAC IO
MPUHITUIY cMemuBama. Hpopmarije ce nu-
cTpubyupajy CcBUM OHONIHMOTEKapuMa pajau
npersienama 1 KOMEHTaprcama.

. IIpahewem xopuwhermwa Komepyujannux oa-
3a nooamaxa npeko u3zeewimaja Oucmpu-
oymepa. OBO je TIOTCHIWjAJIHO OOTaTH HU3BOP
undop-manyja. [lopen OpojeBa 0 OCHOBHOM
Kopuii-hemy, HEKH TPOJaBIHU J1ajy TOJATKE O
Kopumi-hemy CBakor dyaca, THEBHO TOKOM
Hellesbe, a TIOHEeKa [ ¥ yopeaHe nHpopMaIuje
3a Apyre ciuuHe uHcTuTyuuje. Mupopmanuje
C€ CKYI-Jbajy, TpauuKd MpeacTaBbajy H
MOTOM JIBa IyTa TOAMIIEKE Tperjenajy paiau
onpehuBama koju he ce n3Bopu nHPOpPMaLHja
OOHOBHTH.

. Hcemparncuearwuma na Hawem cajmy u
ucmpaxyzcuearuma Koje oucmpudyupamo u
CaKynbamo y ouonuomeuu.

IIpatumo u jeman 0poj WHOOPMAITHOHHUX YTIH-
Ta Ha KoOja OJroBapamo MpeKo Hamier cajra. A,
MOLITO Ce MHOTa OJ MUTama y MpocTopujama Ou-
Onmuoreke u TeleOHCKHU MO3UBH, Koje 100ujaMo Ha
WHPOPMAITMOHOM MYJNTY, Takole oIHOCe Ha JTHUTH-
TaJHe W3BOpe MHQOpMAaIHja, y3UMame y 003up -
TUTAJHUX 3axTeBa 3a WH(popManujama HUje TOY3-
naHa Mepa MH(OPMAIIMOHOT Pajia 3a HaIly JTUTHTall-
HY OHOJIMOTEKY.

Marketing and Assessment

Marketing and assessment are two sides of
the same process to make your digital library
relevant to your patrons. We market our resour-
ces through e-mail, print publications, flyers in
faculty mailboxes, and web-based publications.
Promoting our resources has led to use of our
resources and use has led to feedback.
Feedback has allowed us to evaluate how we
are doing and to improve.

We obtain feedback in four ways:

o Web page counters at the end of each
page. Through this, we can determine
how many times each page has been
accessed. = We have a six-member
Online Library Services Committee
(OLSC) that reviews the hits each
month and suggests revisions for the
website on the basis of this information.

o Feedback e-mail at the end of each
Web page. This goes into a general
library mailbox that is checked by
several of us each day on a rotational
basis. This information is distributed to
all librarians to review and debate.

o Tracking commercial database usage
through vendor reports. This is a
potentially rich source of information.
In addition to basic usage counts, some
vendors provide use by hour, day of the

week, and sometimes, comparative
information for other similar
institutions. Information is compiled,

placed in a graph, and then reviewed
twice a year to determine which
resources to renew.

e Surveys on our website and surveys we
distribute and collect in the library.

We also keep track of the number of
reference questions we answer through our
website. But since many of the in-building
questions and phone calls we receive at the
reference desk relate to digital resources, use of
digital reference is not a reliable measure of
reference work for our digital library.
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OBE3BEBUBAIGE YCIYI'A CA JOJATOM
BPEJHOLIRY

Banpennum pagoM ca Balie CTpaHe U HCKO-
pumhemeM MpeJHOCTH KOONEpaTUBHUX OJHOCA, MO-
xe ce 00e30enuTH HHU3 W3Bopa WH(popManuja u y-
ciyra koje he ctBoputn 0a3zy JIOjaTHUX KOPHUCHHKA
3a Ballly BHUPTYEIHY OHOJIMOTEKYy M YYMHUTH Bac
KOMIIETUTUBHUM MpeMa IpyruM A00aBjbaunMa WH-
¢dbopmanmja.

MelyOubanoreuka nmozajMuua

[IpBa Ha HameMm CHUCKY yciyra ca DOAaTOM
BpenHomhy jecte Pasmena buGmmorexke MwuunreH
(Michigan Library Exchange - MiLE) [10], BupTty-
ellHa MyTamka Ka MTaMInaHuM Mmarepujanuma. MiLE
j€ cHuCTeM TOAp)KaH CaBe3HUM (PMHAHCH]CKUM Cpel-
CTBUMa Koju oMoryhaBa ma ce HaIIy KOPHCHHIIH
Mpeno3Hajy MpeKko 0apkoja Ha HHXOBO] OMOIHO-
TEYKOj KapTh U KibUrama kxoje tpaxe u3 180 6ubmu-
oteka y JyroucrounomM Muuureny. IlomTo ce ko-
pummheme cucrema MiLE yBehasa, Takohe ce yme-
haBa u kopuinhieme HHTEPHE KOJEKIHje MTaMITAHUX
n3Bopa uHpopmanmja. Kaxg ce KopucHUIM jeTHOM
yBepe n1a Mory Ja mo0ujajy mraMIlaHe MaTepHjaie
3a Helesby JaHa, OHHU II0CTajy 3aMHTEPECOBaHH 32
Kopuiheme HallUX [TaMIaHuX 30UPKU.

bynyhu na ce ox xopucHuka Tpaxku OuOIHU-
OTeYKa KapTa KaJa kene na kopucre cucreM MiLE,
Ha HalleM cajTy uMaMo opmyap na je 3arpaxke u
no6ujy. Ocolsbe y MUPKYJIalMju POBEpaBa CaHIy-
4e ca eJIeKTPOHCKOM IOILITOM jelHOM JHeBHO. Ha
Taj HaYMH KOPUCHUK MOXKE I0YeTH KOpHIIheme
cucrema MiLE 6p30, Opoj 6ubnmoredke kaprte Ia-
Jbe My C€ OJMax EJEKTPOHCKOM IOIITOM ca CTaH-
IapaHOM HWH(OpManujoM O TPUBWICTHjaMa Koje
“Ma 10 OCHOBY OHMOIMOTEUKe KapTe. 3aTo INTO je
Opoj OMOJIMOTEUKEe KapTe HEONMXOJaH U 3a MOTBp-
huBame ayTeHTUUHOCTH paau Kopuinhema mpeTia-
hennmx 0a3a momataka wW3BaH KamIryca, OBO je
BEpOBATHO HajKopHITheHH]ja O] CBUX HAIIUX BUPTY-
eIHUX YCIyTa.

JAururanHe nundopmMalnuoHe ycayre

Hynumo HajocHOBHHWje BupTyeiaHe HH(pOpMa-
LUOHE ychyre Koje cy Moryhe mpeko MOoNmymaBama
dhopmynapa Ha HaIleM CajTy U €IEKTPOHCKE ampece
3a Hame uHdopmatope. Of jaHyapa cMO UMajH BU-
me on 1.200 yna3zaka Ha CTpaHULy Ca HA3MBOM
"[Iuraj 6mbmmorekapa" ("Ask a Librarian"), anm je
CaMo OKO YETBPTHHE HUX PE3YITHUPAIO Yy TOMYyHa-
Bame (hopmynapa. Hamamo ce mpommpuBamy BHp-
TyeJeHuX MH()OPMALMOHUX YCIyTa U yKJbYUHBAMY
WHTEPAaKTUBHOI ynyhuBamba KOPUCHHKAa M TOCHE
npeapu)eHOr BpeMeHa 3a HMHGOPMALMOHU paj.

PROVIDING ADDED-VALUE SERVICES

Through some extra work on your part and
through taking advantage of cooperative rela-
tionships, you can provide an array of resources and
services that will create a loyal customer base for
your virtual library and make you competitive with
other information providers.

Interlibrary Loan

First on our list of value-added services is
the Michigan Library Exchange (MiLE) [10], a
virtual route to print materials. MIiLE is a
federally funded system that allows our patrons
to be recognized by their library card barcode
and request books from 180 libraries in
Southeast Michigan. As use of MiLE has in-
creased, use of our in-building print collections
has also increased. Once patrons are confident
they can receive print materials within a week,
they have become more interested in using our
print collections.

Because a library card is required for
patrons to use MiLE, we have a form on our
website for patrons to ask for a library card.
Circulation personnel check this e-mail box
once a day. So the patron can begin using
MiLE quickly, the library card number is sent to
the patron immediately via e-mail, along with
standard information about library card
privileges. Because a library card number is
also required to authenticate to use subscription
databases from off-campus, this is probably the
most used of all of our virtual services.

Digital Reference

We offer the most basic virtual reference
service possible: a form on our website to
complete and e-mail to our reference librarians.
Since January, we have had over 1,200 hits on
our “Ask a Librarian” web page, but only about
one-quarter has resulted in submissions. We
hope to expand virtual reference services to
include interactive reference and after-hours
reference. Our database statistics show our
students are doing a great deal of library-related
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CratucTHykM ToJany W3 Hame 0a3e mojaraka
MOKa3yjy Ja Halld CTYJICHTH MONPUIMYHO Paae U
Iocie 3aTaBapama OMOIMOTEKa Ha 3ajalMa Be3a-
HUM 3a Oubnmoreke. JIOTMYHO NPOMIUPUBAKE Y
NpaBlLy BUPTyallHUX YCJIyra jecte oHO oOe30ehuBa-
e HHPOPMAIIMOHUX YCIIyra KojuMa Ou ce Mpuiiaro-
IO BHXOBOM BPEMEHCKOM pacnopeny. Ca wiaHo-
BuMa Koormepartuse 3a BUPTYEITHO yuemhe pagiMo Ha
IpeuIory MOAPIIKE 332 (PMHAHCUPAEE OBE WHHIIH]a-
tuse. [lomTo cy HaM CTYIEHTH yIIHCaHH Ha KypceBe
3a ydeme Ha JaJbHHY 3ajeIHUYKU, CACBHM j€ OIpaB-
JaHO YCIOCTaBJbake KOOMEPATUBHHUX HH(pOpMAIU-
OHHX YCITyTa.

AYTEeHTHYHOCT KOPUCHUKA paau Kopuihema
HW3BaH KaMIyca

Cxopo cBe Hamie npermiahene 0aze momgaTaka
JOCTYITHE Cy Ha KaMmIrycy mpeko mposepe IP 6poja.
JluctpuOyTepr 3axTeBajy OA HAC Ja OTPAHUYUMO
MPUCTYT M3BaH KamIlyca caMoO Ha Hallle PerucTpo-
BaHe CTy/eHTe, capaiHuke (akynrera u ocoOJbe
OMJI0 IPOBEPOM MPEKO JIO3MHKU WIIM HEKUM JPYTHM
CHCTEMOM MpOBEpaBama ayTCHTHYHOCTH KOPUCHH-
ka. Kymumu cmo 3a 500,008 EZ-Proxy [11], jenan
0J1 HajKOpUIINEeHUjUX 1 HajPIIEKCUOMITHUJUX CHUCTE-
Ma 3a OBe CBpXe y okomuHH. 360r nmoructuke One-
Jbeha 3a WHQPOPMAIMOHY TEXHOJOTHjy HalIer
Kounena, oBepaBame crucremom EZ-Proxy je orpanu-
YeHO Ha KOPUCHHKE Ca HICHTU(QHUKAIMJOM MpEexXe
Konemna: Ha dhakynTeTcke capamHuke, 0co0Jbe U CTY-
JICHTE YIHCaHE Ha KypCeBe 32 YUCHhe Ha TAJbHHY.

3a apyre Hamie CTYIEHTE KOPUCTHMO CHCTEM
npoBepe HabaBsbeH 3a npojekaT MiLE koju pagu Ha
OCHOBY Opoja 6mbnmoreuke kapre. Huje To naeanan
CHCTEM M MHOTO IIyTa CTYAECHTH MOpajy Ja IpOMEHE
napamMeTpe CBOjUX 4YMTaya pajd IMPUCTyINa HAIIUM
0azama mopgataka. OapikaBaMO BOJHMY 3a pellaBambe
mpoOJjieMa Ha HaIlleM CajTy KOjHu Ce YIOpeao pa3BHja
ca HOBHUM IIaThopMaMa paJHUX CTaHUIA Y YIIOTpe-
ou. Y toky cnenche romune, Koney he moueru ca
TCHEPUCAEM MPEKHUX HICHTU(PHUKALUOHUX Opo-
jeBa 3a CBe PETHCTPOBAHE CTYIIEHTE a MU hemo mpe-
hu Ha EZ-Proxy paau mpoBepe ayTeHTUYHOCTH CBUX
HaIlUX KOPUCHUKA M3BaH KaMIIyca.

HckopucTHTH NPETHOCTH GecIIaTHUX
NPOU3BOJA U ycJayra

Jenman Opoj Hamwmx AUCTPUOYyTEpa HYAH MIPOU3-
BOJIE M YCIIyTe 3a KOje He MOCTOjU aonaTHo maha-
we. 3a BehuHy je ykibyunBame JIaKO a OJpiKaBambe
MHHHUMAJTHO.

CepBucH 32 NIOBE3HBaH-€ YaCONHCA
Hamm cryaenTu ce y3Hemupe Kaa roj Hauby
Ha HACJOB y HEKOj Of Hammx 0a3a mojaraka Koju

work after the libraries close, and providing
reference services to accommodate their
schedules seems a logical extension for virtual
services. We are working with members of the
MCCVLC on a grant proposal to fund this
initiative. Since we share students enrolled in
distance education courses through the
MCCVLC, it would make good sense to
establish cooperative reference services.

Authentication for Off-Campus Use

Just about all of our subscription databases
are available on-campus through IP validation.
Our vendors require us to restrict off-campus
access to our registered students, faculty, and
staff through either password validation or an
alternative secure authentication system. For
$500.00, we bought EZ-Proxy [11], one of the
most widely used and most flexible authen-
tication systems around. Due to some logistics
of our College IT Department, EZ-Proxy
authentication is restricted to users with College
network ids: faculty, staff, and students enrolled
in distance education courses.

For our other students, we use the
authentication system purchased for the MiLE
project, which validates by library card number.
This is not an ideal system and many times, students
need to change their browser settings to access our
databases. We maintain a troubleshooting guide on
our website, which is continually evolving as new
workstation platforms come into use. Within the
next year, the College will begin generating network
ids for all registered students and we will migrate to
EZ-Proxy for authenticating all of our off-campus
users.

Take Advantage of “Freebees”

A number of our vendors offer products and
services for which there is no additional charge. For
most, the setup is easy and maintenance is minimal.

Journal Linking Services
Our students become frustrated when they
locate a title in one of our online databases that
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UM C€ YYMHH MOTPEOHUM a YTBpJC Jia MOCTOju Ou-
ommorpadcka nHpOpMaLMja HIIN CaKeTaK a He ITyHU
tekcT. Open URL je oTBOpmMO YWTaB HOBH CKYyH
MOTOJJHOCTH 32 TIOBE3WBaKkE M3BOpa WH(pOpMAIHja.
Kana crynentn Hamhy Ha Oubmmorpadcky uHpop-
MaIjy, MOTY Cce ToBe3aTH ca "CepBHUCOM 3a ITOBe-
3UBALE Ca YaCOMUCOM' KOjH TTOKa3yje OcTaje MOTy-
he nokanuje 3a wianak [12]. Y3 0B0, HEKOJIMKO U~
cTpuOyTepa Hammx 0a3a mojaTaka MMa yroBope 3a
o06e30ehuBame TUPEKTHUX JMHKOBA M3Mehy mBuxo-
BUX 0a3a mojataka 0e3 moTpede 3a HEKHM JPYTUM
CEpBUCOM 3a MOBE3UBAIE.

EnexkTpoHCcKH YaconmucH y3 ITAMIIAHE Yacomuce

MHoru u3gaBady Hyie IPUCTYI EIEKTPOHCKO)]
BEP3WjU HEKOT Yacomrca aKko Ce MpeTIUIaTHTE Ha
mrammnanu npuMmepak. [Ipuctyn Moxe ma ce ycro-
CTaBU PETUCTPOBAKEM Ha CajTy H3laBada IPEKO
Baller NMpeTIUIaTHUYKOT Opoja. MHOTH o1 M3aaBaya
notBplyjy ayTeHTHYHOCT KOpUCHHKa Tpeko [P 6po-
ja M OBO je JlaKk HAauMH 3a MPOLIMPHUBAKE TAKBE
naeHTH(UKaIje U Ha KOPHCHUKE BaH KaMITyca akKo
Kopuctute codrBep kao mro je EZ-Proxy. Jlpyru
W3J[aBayd 3axTeBajy Jia yCIIOCTABUTE KOPUCHHYKO
UMe U JIO3MHKY alli je Taj HAaUWH KOMIUTMKOBaHHjU
3a pajg OubnmoTeka.

VYII0XWIM CMO Majio HOBLA Y jelaH MPOU3BOJ
Koju HaM omoryhaBa KOH3UCTEHTHH HHTepdejc 3a
MPOHAJIAXKEHE OBUX YaCOIMKCA a MOXKE J1a HaM OMO-
ryhu moxaswBame JTO3MHKH W KOPUCHUYKHX HMEHa
3a Halle KOPHUCHHKE KOjU Cy Ha KaMIlyCy WIH ce
MpHjaBJbyjy HM3BaH Kamiryca mpeko codreepa EZ-
Proxy. Kao nmonmarak oBome, MOCTaBjbaMO U JIMCTE
yacomuca 1o crnenuGuIHuM AUCIUIUIMHAMA Koje he
ce JIMHKOBATH OJl CajTOBA BHCOKOIIKOJICKUX KaTe-
IpY.
Nudopmannonu nopraiu

Ilpexko wamer wumanctBa y DALNET-y,
YYECTBYjEMO Y TIPOjEKTy 3a YCIIOCTaBJbakhe MopTaja
30paBCTBEHUX WHpOpMalHja 3a noapydje Jetpoura.
MenunuHcke OMOIHOTEKE UMajy TOCEOHY TPEIHOCT
Yy TOM TIPOjeKTy aJId MCTO TaKO YYECTBYjY M MHOTE
BHCOKOIITKOJICKE OMOJIMOTEKE KOje OICIYXYjy OIl-
Ty TIOMyJalKjy W UMajy Iporpame u3 37paBCTBe-
HUX Hayka. [IpBum pe3ynrar jecTe OHJIAjH KaJCHIAp
ca crmuckoM jnorahama Be3aHHX 3a 37paBibe Koja
ciesie y oBoM moapydjy [13].

M3pana 3agpaTaka npeko cajra 6udJInoTEKe
[ToyeTkoMm oBe jeceHH, Kajia ce CTyICHTH KOjU
MMajy KypceBe W3 00pazoBama Ha JaJbHHY Oyay
NpYjaBUIId Ha HHTepdejc cBor Kypca, Bunche npa
JMHKA: jefaH 3a HBHUXOB Kypc M jenaH 3a b kojy
cama HazuBamo OwmnajH wuctpaxuBame (Online
Research). ITopen Tora mro 06e30ehyje ynabenn

looks like what they need and find it is a citation or
abstract, rather than full-text.The Open URL
framework has opened an entirely new set of
opportunities for linking between resources. When
our students locate a citation, they can link to a
“journal linking service” that shows other possible
locations for the article [12]. Additionally, several
of our database vendors have agreements to provide
direct links between their databases without routing
through an secondary linking service.

E-Journal Counterparts

Many publishers offer free access to the
electronic version of a journal if you subscribe to the
print copy. Access can be established through
registering at the publishers website with your
subscription number. Many of the publishers
authenticate users by IP and this it is easy to extend
authentication to off-campus users if you are using
software like EZ-Proxy. Some publishers require
you to establish a user name and password, and this
is more cumbersome for libraries to manage.

We invested a minimal amount of money in a
product that allows us to provide a consistent
interface for searching these journals and will allow
us to display passwords and usernames to our
patrons who are on campus or have validated from
off-campus through EZ-Proxy. As an extension of
this, we are setting up discipline-specific lists of
journals that will link from academic department
websites.

Information Portals

Through our membership in DALNET, we
participate in a project to establish a health
information portal for the Detroit area. The medical
libraries are taking the lead in the project, but many
academic libraries that serve the general population
and have health sciences programs are also
participating. The first piece is an online calendar
that lists health-related events taking place in the
area [13]. Planning for other pieces is underway.

Assignments on the Library Website

Beginning this fall, students taking distance
education courses will see two links when they login
to their course interface: one for their course and
one for the virtual library, which we currently call
Online Research. In addition to providing remote
access to our subscription databases, this site will
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NpUCTYn HammM npeTmiahennM 0a3ama mopaTaxa,
Ha cajTy he ce MoCTaBUTH M YMYTCTBa Kako Tpeda
M3BpPIIABaTH OWONHMOTEYKH €0 y CTYISHTCKUM
3amanyMa. 3a HHCTPYKTOpE KOjU He XKeJe Ja paje ca
Hama Ha o0e30ehuBamy OBOI' cepBHCa, MPUIIPEMU-
hemo TyTopmjan 3a kopunthewe Ha cajty. Hamamo
Ce EBEHTYaJHOM IPOLIMPHBAKY OBHX MOTyhHOCTH
3a CBE CTYACHTE U CBE HHCTPYKTOPE.

NuanuujaTuBe 3a ITMrUTATU3ALUjY

[loTeHuMjanHN CMO YYECHHIM Y JIBE O/IBOjeHE
aJli KOMIUIEMEHTapHE MHULM]aTUBE 38 TUTUTAIN3a-
[Ajy jJETUHCTBEHUX MaTepHjaja W IUXOBOT CTaB-
Jbama Ha Web. MannujatuBa DALNET-a nouena je
Mpe HEKOJIHMKO TOJHA KaJa je KOH30pILHUjyM IT00no
cpemctBa omx Ameritech-a 3a onmpeMy IUTHTaTHUX
naboparopuja. OBe J1aboparopuje pa3MeIITeHE Cy Y
Hekoymko Behux Oubnnorexka DALNET-a, amu cy
OTBOpEHE 3a cBe OubnmoTeke oBe Mpexke. [pyra
WHHIIMjaTHBa TOTHYE OJ] ApkKaBe MUUHWTEH, caja je
y MoYeTHO] (a3u a HEKOMUKO BehmX BHCOKOIIKOJI-
CKUX OMOIMOTEKA Y Jp>KABH CY jOj KOOPAUHATOPH.

Tpu Oubmmoreke y DALNET-y TpeHyTHO
JWTUTAIN3Y]y CBOje KOJIEKIHje M CBaka KOPUCTU
JpyTaduju MPUCTYI U COPTBEPCKU MAKET 3a yIpaB-
Jbame JUTUTATHUM KOJEKIHjama.

e The Benson Research Center ("Henry
Ford Museum and Greenfield Village")
LEHTAap KOPUCTH MHTEPHH CHCTEM 3a
yIpaBbakbe CBOJOM BEJIUKOM  30MPKOM
TUTHTATHUX ciuka Qortorpaduja m3 "Just
in Time Image Catalog"-a.

e University of Detroit Mercy yHUBEp3UTET
kopuctu cucteM Horizon pa o00e30equ
npuctyn 6a3u momaraka "Father Edward J.
Dowling Great Lakes Shipping Collection".

o /lpowcasnu YHUeGep3umem y Bejuy
JUTUTAIN3Yje CIHKE KOJNEKLHUje HCTOPH]-
CKMX KOCTHMa KopuIihemeM codTBepa
DLXS (Digital Library EXtension Service)
3a YIpaBJbambe KOJIEKIH]OM.

JpxaBHu yHHBep3uTeT y BejHy je ymnoxwuo
3HaTHA cpenctBa y cohptBep DLXS m 6e3 cymme he
HacTaBUTH Jda ra kopuctu. Ocrane O6uONMHOTEKE Yy
DALNET-y Tparajy 3a jedTHHHjOM anTepHATHBOM.
Codtrep Greenstone Digital Library Software moxe
OuTH TakBO pereme [14].

Codrrep Greenstone je pa3BHjeH Ha YHHBEp-
surety Bankaro Ha HoBoMm 3enanny. becrnaras je u
OTBOPEHOT KOja KOju ce mucTpubOyupa mnpeko Gnu
Public License. Beoma je npomupus. Jeaunuie Koje
ce YKJbYUyjy Y IUTUTalHE KOJEKIHje YBO3E ce Y
Greenstone mytem maruHa Perl 3a crnemuduune
tdopmare. [loapxarau cy MHOTH (GopMaTH Kao IITO
Cy TeKkcT, cnuka (jpg, giff, tiff, bitmap), noxkymentu

post directions on how to complete the library-
portion of class assignments. For instructors who do
not wish to work with us to provide this service, we
will make a web-based tutorial available. We hope
to eventually extend these opportunities to all
students and all instructors.

Digital Initiatives

We are potential participants in two separate,
but complementary initiatives to digitize unique
materials and make them available on the Web. The
DALNET initiative began several years ago when
the consortium received a grant from Ameritech for
digital lab equipment. These labs are located at
several of the larger DALENT libraries, but are
open to all DALNET libraries to use. The second
initiative is through the state of Michigan. This is in
very beginning stages and is coordinated primarily
through several of the larger academic libraries in
the state.

Three DALNET Libraries are currently
digitizing collections and each is using a different
approach and a different software package to
manage their digital collections.

e The Benson Research Center (Henry Ford
Museum and Greenfield Village) is using
an in-house system to manage their large
collection of digital images of photographs
in their Just in Time Image Catalog.

o University of Detroit Mercy uses the
Horizon system to provide access to their
Father Edward J. Dowling Great Lakes
Shipping Collection database.

e  Wayne State University is digitizing images
of the Dorothea June Grossbart Historic
Costume Collection using the University of

Michigan’s DLXS  (Digital Library
EXtension Service) software to manage the
collection.

Wayne State University has made a significant
investment in the DLXS software and no doubt will
continue to use it. The rest of the DALNET
libraries have been looking for a low-cost
alternative. Greenstone Digital Library Software
may be that alternative [14].

Greenstone was developed at the University
of Waikato in New Zealand. It is free, open source
software distributed under the Gnu Public License.
It is highly extensible. Items to be included in digital
collections are imported into Greenstone via format-
specific Perl plugins. Many formats are supported,
including text, image (jpg, tiff, gif, bitmap), MS
Word documents, HTML, PDF, PostScript, latex,
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y MS Word-y, HTML, PDF, PostScript, latex,
bibtext u apyru. JurutanHe KoJeKuuje MOTY HCTO
TaKo YKJbYYHMBATH jEAUMHUIIC HA Koje ce yrmyhyje mo-
KyMEHTHMA yBe3eHUM y Greenstone a Koje came HU-
cy (hu3nuky yBe3eHe y cucteM kao mro ¢y To URL.

Hpyre xapakrepuctuke codrBepa Greenstone

YKIBYHUYJy:

e JInHAMWUYKO WHAEKCUpAmE HaJ CKYIIOM HHAEKCA
Koje crenudukyje KOpUCHHUK. PacronmoxxuBu cy
MHJEKCUPAbe W IPETPAKNBAE ITyHOT TEKCTA.

e MHTepdejcn 3a OCHOBHO M HAIPEIHO IpeTpa-
KHUBAE,

e [lapameTpn Kao INTO Cy je3WK wHHTepdejca,
NpoMEHa BeNWYMHE CJIoBa (HEY3UMame Yy
o03up/moyiapame BEIMKAX VS. MalHuX CJOBa),
NpUKa3 HCTOpHje MpeTpaKhBama, Opoj BpaheHux
MoroJIaka, ToOUjamkhe OCHOBE peud (Hey3HMame y
003up/moyiapame HacTaBaka pedn).

e Konekmmje ce MOry ymucHBaTH Ha KOMIAKTHH
JMCK, IITO WX YHMHH IPEHOCHBUM 0 MecCTa ca
cnabuM Be3ama Wi 0e3 Be3a ca MHTepHeToM.

e PacmonoxuBocT Ha BuUIIE je3uka ((paHiyckw,
HEMaukd, pycKkW, demku UTH.). Roman Chyla
paau ca Bep3ujoM HEKOT OJ] POMAaHCKHX je3HKa.

IIpumena Greenstone-a y DALNET-y yxiby-
qyje eAnTOopa MeTarojaTaka W IUIarkH Koju he Ham
omoryhutn na yBezemo mertamnojatke 1 MARC 3a-
nuce y Greenstone. OBzie cy HaBe/eHE HEKE MHCTHU-
TyIlHje ¥ OpraHu3anuje Koje koprucre Greenstone:

e VHUBEpP3UTET NpUMEmeHuX Hayka, ItyTrapr,
Hewmauka,

e Gresham College, Jlonnon, Earnecka

e VuauspaureT y Yukary, Yukaro, Mnunouc, CAJ|

e HanmoHaiHU LEHTap 3a HayyHe WHQoOpManuje,
Wunujckn nHCTUTYT 32 HayKy, barranop, Manuja.

YHecko o00e30ehyje o0yky 3a kopumiheme
Greenstone-a y HEKHM pPErHOHATHAM IEHTPUMA.
JluukoBu 3a Greenstone u apyre codpTBepe 0TBOpe-
HOT KO0Jia Hajla3e ce Ha YHeckoBoM Web-cajry [15].

O0aBe3aH KyTakK 3a CTPY4HO 0co0/be
Hokymenrtanuja Ha Web-y Moe 3aMeHHUTH
TaMIIaHy KOMHjy, a y3 Kopuinheme MoTpeOHUX
JIO3MHKH 3a TPHUCTYI MOTY C€ OCHTYpatu ¥ HHQOp-
Malgje nma M JOKyMEHTalMja y 3HATHOM OO0HMY.
ITpumepu 00yxBaTajy KaTanoIllka MPaBuia, NOIUTHU-
Ky TI03jMJbHBaa MaTepHjaia, HHpOpMaIuja o Mpu-
CTyHamy eNeKTPOHCKAM W3BOpUMa 3IITHhEeHHM
JIO3UHKOM, Kao W WH(OpMAIMje O OHJIAjH CHUCTE-
MUMa HapyduBama KoI AUCTpuOyTepa. Hamumu cmo

bibtext, and others. Digital collections may also
include items that are referred to by documents
imported into Greenstone that are not physically
imported into the system themselves, such as URLs.

Other features of Greenstone include:

e Dynamic indexing on a set of user-specified
indexes. Full-text indexing and searching
are available.

e Basic and advanced search interfaces.

e Parameters such as user interface language,
case folding (ignoring/matching upper vs.
lower case), display search history, number
of hits returned, stemming (igno-
ring/matching word endings)

e Collections may be written to compact disk,
making collections portable to sites with
poor or no Internet connections.

e Available in a variety of languages (French,
German, Russian, Czech, etc.). I understand
Roman Chyla is working on a Romanian
language version.

The DALNET implementation of Greenstone
includes a metadata editor and a plugin that will
allow us to import metadata and MARC records
directly into Greenstone. Some of the institutions
and organizations using Greenstone are:

e University of Applied Sciences, Stuttgart,
Germany
Gresham College, London, England

e University of Chicago, Chicago, Illinois,
USA

e National Centre for Science Information,

Indian Institute of Science, Bangalore,

India.

UNESCO provides training on using
Greenstone in some regional centers. Links to

Greenstone and other open source software are
found on the UNESCO website [15].

Don’t Forget Your Staff!

Documentation on the Web can replace print-
copy documentation and through requiring
passwords to access secure information, you can
post a wide range of documentation. Examples
include cataloging rules, circulation policies,
information on accessing password protected
electronic resources, and information about online
vendor ordering systems. We have found this
documentation reduces the frustration of sorting
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Jla TakBa JOKyMEHTalWja yMmamyje ¢QpycTpanmje
NPUIMKOM COPTUpaba XpIie Manupa u IoMaxe HaMm
J1a paguMo euKacHuje.

CITUCAK XKEJbA

"Crmcak kespa" 3a Hamry JIb pasBujamu cMmo
cnymiajyin KOpUCHHKE, YUTakEeM M BPEIHOBAHEM
CTpYYHE JIUTepaType U IUCKycHjama ca OMOIHoTe-
Kapuma.

CrpernyTo nperpaxxuBame HHpopManuja

Hamum xopucHuimMa je motpebaH HayMH 12
NpeTpaxyjy Kpo3 cBe Hamle H3Bope HMH(opMaluja
WIN CEeJEKTOBaHE MOJACKYIOBE H3BOpa Ca jeJHUM
TEpPMHHOM 32 TIpeTpaxuBame. KopucHumm He xeie
na ce npedaiyjy camo u3 0aze y 0a3y mojaTaka y
NpETIUIaTH 1 XKeJe Ja uMajy MoryhHocT 1a kopucre
U3BOpE ca IyHUM TEKCTOM KOjU Cy JOCTYIIHHM Ha
OecrulaTHAM CajTOBMMAa, Kao M OHe ca mpetiuiahe-
HUM H3BopuMa uHpopmanyja. M3 aujanora ca apy-
ruM OuOIMoTeKapuMa 4y cMo Aa Tekyhu mpowus-
BOJIM Ha TPXHIITY MMajy Ipel coOOM joI Jyradak
nyT ga mpehy mpe Hero ITO MOCTaHy OHO INUTO
KOPHCHHIM JKeJIe WM IITO UM je motpedHo. [Tpouns-
BOJM ca aleKBaTHOM (YHKITMOHAJIHOIIhY Texke aa
Oyay CcyBHIllE KOMIUIMKOBAHU 32 MPOCEYHOT KOPHC-
HHKa, a MPOU3BOJMMA KOjH Cy JIAaKH 3a KopHITheme
HEI0CTaje aneKBaTHA (DYHKIIMOHATHOCT.

IMoBe3nuBame HA HUBOY WIAHAKA

VY 0BOM TpeHYTKY, HAIld KOPHUCHUIN HMajy
MoryhHOCT MoBe3HBama Ha HUBOY WiaHaKa, aJld OHO
IITO OHM XeJie U IITO UM je MoTpebHo jecte moryh-
HOCT Ja TIOBE3yjy jedHy OHIIajH OumOimorpadcky
uHpopMaIHjy y jeHoj 0a3u mojgaTaka JTUPEKTHO ca
MYHUM TEKCTOM 4YjaHKa Yy Ipyroj 0a3um mojaTaka.
[Toctoju BuIIEe TPOM3BOAA KOjU Majy Ty MOTYhHOCT
0J1 KOJHX jellaH jecTe Ha XOCTY M He M3UCKYje O] HacC
Ia paad Ha moceOHOM cepBepy. Y KOONEPaTUBHO]
KyIOBHHH IICHE MOTY OWTH pa3yMHE W caja Bpej-
HYjeMO OIIIIHje.

KoonepaTuBne Buprtya/ine pedepeHcHe yciiyre

Kako cMo momeHynmu panuje, oTpeOHO HaM je
na jom OoJbe paAMMO Ha BUPTyadHHM HH(opMa-
[IMOHMM YyCJIyraMa 3a Haie cryjeHTte. Pamumo Ha
toMe ca MCCVLC kako 6mcmo monntu no ¢GpuHaH-
CHjCKHX CpEJICTaBa.

Buie crpy4Hor ocod/ba

Hammwm pesynratu cy CKpOMHHM a Halla JHCTa
KeJba je KpaTka 3aTo INTO, y CTBapH, HEMaMo
JIOBOJHHO CapaJHUK/9acoBa Kako OMCMO OJIMAaKIIH OJT
BeoOMa OrpaHMYCHOr Kpyra yciayra W H3Bopa

through piles of paper and helps us work more
efficiently.

WISH LIST

Our “wish list” for our digital library has been
developed through listening to our users, through
reading and evaluating the professional literature,
and through dialogue with other librarians.

Federated Searching

Our users need a way to search across all
of our resources or selected subsets of resources
with a single search term. Our users do not
want to toggle between subscription databases
and they want to be able to tap into full-text
resources available from free websites, along
with our subscription resources. Dialogues with
other librarians tell us the current products on
the market have a way to go before they are
what their users want and need. Products with
adequate functionality tend to be too
complicated for the average user and products
that are easy to use lack adequate functionality.

Article-Level Linking

Currently, our users have journal-level linking
capabilities, but what they want and need is the
ability to link from an online citation in one
database directly into the full-text article in another
database. There are several products that provide
this capability, one of which is hosted and would not
require us to run a separate server. Through
cooperative buying, prices may be reasonable. We
are evaluating options.

Cooperative Virtual Reference

As discussed earlier, we need to provide better
virtual reference services for our students. We are
working with the MCCVLC to pursue funding.

More Staff

Our accomplishments are modest and our
wish list is short because in reality, we do not
have the staff hours available to move beyond a
very limited circle of services and resources.

UH®OTEKA, 5(2004)1-2, ctp. 35-55

52



M. E. Ille6u: Aururanae 6udmmoreke: OHO mTo HaMm Tpeba mn u3Bop 30ymyjyhux 3agaraka?

nHpopmarja. OHO MTO CMO JOcCal ypaawiH, ypa-
I cMO 03 OMYHCKOT 0co0Jba M Ha TaKaB HAYMH
7la HUCMO 3HA4ajHO MEHalll OATOBOPHOCTH Y Pamy
BehuHe capagHuka. Tpeba aa pemu3ajHUpPaMo Halll
cajT 1a OMCMO T'a YYMHWIN Mambe NpeTprHaHuM Kako
Ou ce Ha mWeMy JIaKIle ympasibaso. Tpeba na
mo6ospmamMo Kopumheme OSCIUTaTHUX HW3BOpA W Ja
JIWTUTAIN3YjeMO HEeKe OJf HalluX Koliekiuja. Bepo-
BaTHO OMCMO MOTJH Ja mpojekryjemo [Ib y moTmy-
HOCTH TIPEKO HWHOBAITMOHOT KopwWIimhema OecruiaT-
HUX U3BOpa M yciayra. Mehyrtum, Bpeme koje je
HEOIXOJIHO JIa ce cBe MOT'YNHOCTH UCLPITy NpeBa3u-
37431 OHO KOje MMaMo Ha pacronaramy. [loTpedHo
je la TOBPIIMMO HEKOJMKO CHUCTEMATCKUX CTYIHja
KOpDUCHHMKAa M Ja Ha OCHOBY JOOWjeHHMX IOJaTaKa
MMOHOBO MPOjEKTyjeMO HaIll CajT U OHJIAJH KaTallor.
OrmeT, HEMaMO capaJHHKE N1a CIPOBEAY Te CTYIHje
WM aHanmu3y mojaaTtaka. Kajga monajere HoBe M3BOpe
uHpOpMaImja, y3 BUX Cy BaM NOTpeOHH MH(DOpMa-
[IMOHM CTpy4manu. PaguMo y TOM IpaBIly Kako
OucMo oBe OHONMOTEKE YYWHWIM OMTHUM HAIIUM
KOpUCHMMAa W HaJamo ce Ja OMCMO Ha Taj Ha4MH
penm motTpedy 3a JOJATHUM 3aIOIIbaBaAbEM.

HN3BOBEBE TPAH3UIIMJE

[lpenazak y nmururtamHu cBeT je OWO Jak 3a
Hame ctyneHrte. Behuna ux je Beh To ca ycnmexom
ypanuia U 4ekajy Ha Hac Ja UM Ce NPHIPYKHUMO.
[Tomoh OwmOnmWoOTEeKapuMa 1a W OHH OCTBape Taj
npena3ak W MpHBIaueHke capajHuKka (akynreTa Aa
yllaxy y uHUIMjaTuBe 3a /b Hamnaswm cy Ha Behn
OTIOP.

[Tomoh Gubnuorexkapuma aa Hal)y cBOjy HOBY
YIIOTY U J1a ce Y B0j ocehajy yroaHo jecTe CYIITHH-
CKM aldi W NOYTOTpajHU 3amaTtak. MHOTH OuoImo-
TEKapu Cy Hepazo Mpey3elH T0JIaTHE 3a7aTKe Heol-
XOJIHE 32 TOJPIIKY JUTHUTAIIHO] OMOJIHOTeNH M Ha-
CTaBJbajy Ja HCKa3yjy CBoje HeomoOpaBame 3a
npuarolaBame 3anonubaBamka KojuM ou ce 00e30e-
nuna noApiika. Mako Hema motpebe na omdannumo
CBE IITO 3HaMO O OWMOIMOTEYKOM paay, MOTPeOHO
HaM je Ja pecTPYKTYPHIIEMO MHOTO OJi Hallux
MPETHOCTaBKH 3a TO HOBO OKpYKeme. UnaHoBu Ou-
OJIMOTEYKOT Kajpa YIpaBO Cy MCTO TOJHMKO BAKHH
3a Taj MUTHUTAIHHA CBET Kao INTO Cy W Jocaj Owim,
alli je HEeOIXOIHO JIa Ca BOJHOM PEy3My PaziIHyuTe
ynore. baBumo ce u gasbe THM mpoOIeMIMa y OBO]
TPaH3UIIH]jH.

Kao OubmuoTekapm Koju Cy YKJBYUYEHH Y
TpaH3UIH]y, MOTPEOHO je Ja CAOIIITUMO BPEIHOCT
HAIlUX W3BOpa HH(pOpMaNHWja W ycIyra - Kako
YHyTap Tako W W3BaH Oubimmoreke. Behnna om Bac
gyna je 3a npaBuio pana 80/20: 20% pamux Hamopa

What we have done so far, we have done
without  additional staff and  without
significantly changing the job responsibilities of
most staff. We need to redesign our website to
make it less cluttered and easier to navigate.
We need to make better use of free resources
and digitize some of our collections. We could
probably design a digital library entirely
through innovative use of free resources and
services.  Yet, the time to exploit these
opportunities is beyond the time we have
available. We need to complete some syste-
matic user studies and redesign our website and
online catalog on the basis of this input. Again,
we do not have the staff to conduct the studies
or analyze the data. When you add more
resources, you need information professionals
behind them. We are working toward making
the libraries essential to our users and through
this, hope to address the need for additional
staffing.

MAKING THE TRANSITION

Transitioning to the digital world was easy for
our students. Most had already made a successful
transition and were waiting for us to catch up with
them. Helping the librarians make the transition and
recruiting faculty to buy into digital library
initiatives was met with more difficulty.

Helping librarians find their new role and
become comfortable with it is an essential, but
ongoing task. Many of the librarians have been
reluctant to take on the additional tasks required
to support a digital library and continue to
express reluctance to adjust staffing to provide
this support. Although we don’t need to scrap
everything we know about library work, we
need to restructure many of our assumptions for
the new environment. Library staff members
are just as essential in the digital world as they
have always been, but they need to be willing to
take different roles. We are still dealing with
the difficulties of this transition.

As librarians involved in this transition, we
need to communicate the value of our resources and
services — both inside and outside the library. Most
of you have probably heard of the 80/20 rule on
work: 20 percent of your effort yields close to 100
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je oHaj meo koju goBoau jo ckopo 100 % xopuctu.
Ocranmux 80 % Hamopa je HHUIITa APYro A0 camo
paz. M3a30B jecte mpeno3HaTH U MTO 00JbE UCKOPH-
ctutu oHuX 20 %. 'CBH UMaMo HJgje O TOME IITO
cMaTpamo Jia je BaxKHO 3a Haiie KopucHuke. [loky-
IIaBaMo Jia UM HaMETHeMO Te Hjeje y TpeHylnuMma
KOjH Cy 3a Hac HemoBoJhbHHM. HajOospu IoKaszaresb
mra he jpyau ypaautu y OynyhHocTH jecTe oHO mTa
pame ympaBo cama. Ilparute kopumrheme Bammx
pecypca u yciayra. OMmoryhute jemHocTaBHE HauMHE
3a JbyJIe J1a BaM KaxKy IITa pajuTe UCIPABHO a IITa
norpemHo. OArosapajre.

A mTa HamMa KOPWUCHHUIM KaXy O HaIluM
MOKYIIajuMa U3rpajilbe TUruTaaHe Ouoinorexe?

e Jla nmu oHM Hajma3ze Ja je OHA U3BOP
30ymyjyhux 3amaraka? Jla!

e Jla nu oHM Hanaze ;a je oHa Oamr OHO IITO je
mUMa moTpedHo? Ja!

Mu ux ciayliamo, MelbaMo ce U pa3BujamMo. 3a
jemaH Mmecel| Hamia AurutaiHa oubnuoreka he outn
BeOMa pa3IMyuTa 0/ OHOTa IITO je YIPaBo cazia M TO
he outu 60osbe. Kpo3 jenny roauny nahu here na je
TEIIKO MPENO3HATH HAC Y OHOME IITO JIaHAC BUINTE
a mu hemo o0e30ehuBatu cBe OoJbe AWUTHTATHE
yCayre ¥ u3Bope nHpopmMaliija 3a Halre KOpUCHUKE.
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