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Caxerak

V unaHKy je Jar mperiie] Aena pelieBaHTHE JITepa-
Type O BpeAHOBabY OMOJIMOTEUKOT IOCIOBakha U IOKYIAj
CHUHTE3¢ CTPaHHMX HMCKyCTaBa y TOj oOmact. J[letasbHO Cy
NpUKa3aHa ca3Hamba NPHKYIUbEHAa Ha JIBe pajMoOHHIE — ca
TemMaMma "eBaltyanuja 6uOmMoTeka" u "Mepeme yCHenHoCTH
O6ubimmoTexa". AHanM3uMpaHW Cy NOKa3aTeJbH YCIHEUIHOCTH
yoOHn4ajeHn y CBeTy M HCHUTHBaHE Cy MOTYNHOCTH KOPHII-
hema mocrojehnx momaraka 3a Oubmmoreke y CpOuju 3a
u3padyHaBame I0Ka3aTespa. Jlare cy mpemnopyke Koje Io-
naTke Ou Tpebano yoyayhe o6aBe3HO MPUKYIIHATH.

KibyuHe peun: BpeqHOBam-€, BUCOKONIKOJICKE
O0ubauorexe, paj, nokazaresbu ycnemHoctu, Cpouja

YBoa

Y CpOuju mnocToju TpaaWnvja TPUKYIIbAEkHA
mojaraka o pamy Oombnmoreka. Hapomna OmOmmoTeka
Cpbuje je 3amykeHa Jla NPUKYIUba OJ MAaTHYHHX
OoubaroTeka momaTke o pany, a ox 1997. yBenene cy
aHKeTe Koje MOMymhaBajy pyKOBOIHOIM OMOIIMOTEKA a
NPUKYTUbajy MaTHYHE OUOIUOTEKE U Y EIEKTPOHCKOM
ob0muky mnpocnehyjy Hapognoj Oubmuorenn. Ilpo-
OJleM KOjU TIOCTaje CBE BUINE OYHIVICAH je Ja Cy
MOl Y aHKETH C jeJIHe CTpaHe CyBHIIE AETaJbHH, a
ca pyre cTpaHe He 00yXBaTajy HEKE aKTHBHOCTH Koje
Cy ce, IOCeOHO Y BHCOKOIIKOJICKMM OHOJIH-OTeKama,
rmovesic MHTCH3WBHO pa3BHjaTH ca I10jaBOM HMHTEpPHETA
1 CJIEKTPOHCKHUX ITyOJIHKAIH]a.

Hla O6m ce moOpo mmanupana TpaHchopmarmja
Oubimoreka y CKiIagy ca HOBHM MoTpebama Koje
Hamehe BpeMe W TNPOMEHCHM 3aXTEBU KOPHUCHHUKA,
MOTPeOHO je TIPBO UMATH AOOpPE MOAaTKE O TPCHYTHOM
CTamy, a 3aruM paeUHHCAHy MHUCH]Y W BHU3HjY
Ooubnmoreka. Y ciny4ajy BUCOKOUIKOJICKHX OMOIMOTEKa
MHUCHja U BH3Hja MOpajy OuTH yckiaheHe ca Mucujom
W BH3MjOM OCHHMBaua, Tj. ca IUIAHHUPAHHUM pPa3BOjeM
BUCOKOILKOJICKUX HHCTUTYLH]A.
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Abstract

An overview of a part of the relevant literature about
the library work evaluation is given as well as an attempt
to make a synthesis of foreign experiences in the field. The
topics discussed at two workshops with subjects
“evaluation of libraries” and “measurement of library
performance” are presented in detail. The most-used per-
formance indicators are analyzed in order to calculate
them with the use of existing data in Serbia and recom-
mendations are made for data that should be collected in
the future.
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Introduction

There is a long tradition of collecting data about
library performance in Serbia. The National Library
of Serbia is in charge of collecting data about library
performance from all main libraries. From year 1997
obligatory annual questionnaires, which should
should be filled by the managers of all libraries, are
collected by the main libraries and electronically
transferred to the National Library. The problem,
which is becoming more and more obvious, is that
data in the questionnaire are in some aspects too
detailed, and they do not cover some activities which
appeared, specially in academic libraries, with the
introduction of internet and electronic publications.

To make good plans about the transformation of
libraries in line with new requirements imposed by
modern times and changed user requests, it is neces-
sary first to have good data about the present condi-
tions and then a well defined mission and vision for
libraries. In the case of academic libraries, the mis-
sion and vision must be coordinated with the mission and
vision of their founding institution - with planned
development of the institutions in higher education.
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Bucoxko mikosictBo y CpOuju Hajmasu ce y mporecy
TpaHcopMalje u yckinahuBama ca BUCOKHM ILIKOJI-
ctBoM EBpome. OcHOBHA WHTEHIIMja, Koja he wMmaTtu
BEJIMKY YTHUIIA] Ha OnOnuoreke, je Aa ce haKynTeTH
ocTajle MHCTUTYLHMjE€ Yy OKBUDPY YHHBEp3UTETa Onmxe
MoBe3yjy, YnHeNr YHUBEP3UTET KA0 jSIMHCTBECHY Iie-
JUHY, 9Ujy OCHOBHY HHQPACTPYKTYpPY IPEICTaBIbA]y
OubIMoTeKe U padyHCKH IIeHTpU. Jlpyra 3HavajHa WH-
TEHIIMja je TIPOMEHA HauMHA YYeHa y CKJIaay ca To-
Tpebama JOKUBOTHOT CTHIIalhba HOBUX 3Hama M Pa3Boj
yueHa Ha JaJbUHY, TJie OMOIMOTeKe N00Mjajy HOBY M
BeoMa BaxHy yiory. Ca Tume je ONHCKO TOBe3aHa H
Tparcopmanuja OMOIMOTEKAa OJ MHCTUTYLIHja KOje
Ha0aBJbajy, 00paljyjy u Aajy Ha kopumhewme hu3ndke
o0jexTe (KmbHre, 4acomuce U APYrd OMONMOTEUKH Ma-
TepHjai) 0 WHCTHTYIHja Koje 00e30el)yjy mpucrym,
o0palyyjy u najy Ha Kopuniheme TUTUTaTHE 00jeKTe.

Y umaHKy je pnmar Tmperyien Jena pelieBaHTHE
JUTEpaType M TMOKYIIaj CHHTE3e CTPAaHUX HMCKYCTaBa.
[MoceOHO cy ameTa’bHO TpHKa3aHa Ca3HAWKA MPHUKYII-
Jb€HA Ha JIBe pajroHHmIe oapkaHe y beorpany. [IpBy
je Bommnma np Memura AmOpoxkmd w3 Hapomxe wH
VHHBEP3UTETHE KEbIDKHHIE y JbyOJbaHU TOJ HAcio-
BoM "EBanyaruja 6ubnuoreka u yrBphuBame ycrem-
HOCTH HHUXOBOT TocioBama" 6-7.11. 2003. y Hapon-
Hoj oubnoterm Cpouje (1), a apyry Possura [Ton u3
YHuBep3urercke O0ubnmoreke y Munctepy "Mepeme
ycnemHocTd paga oubmmoreka u MCO cranmapan"
19-20.11.2004. y TI'ere macturyty y beorpamy (2).
AHanM3MpaHo je Koje MoKa3aTe/he YOOHUYajeHe Y CBETY
MoxkeMo wu3Byhm w3 moctojehmx momataka 3a
oubmotreke y CpOuju, a Koje momaTtke Ou Tpedayio
yoyayhe 00aBe3HO IPUKYIIJbATH.

Ynpasbawe HenPOPUTHUM OPraHU3anMjaMa

bubnuoteke cy HempoduTHE oOpraHu3aluje, IITO
3HAYW J1a UX yCIIOCTaBJbajy OCHUBAYHN N1a OW MM JTOHO-
CUJIe KeJbEHY KOPHCT, KOja MOXe OUTH MaTepHjajiHa
WIN HeMaTepujaiHa, NOCpeHa MM HelocpeaHa, ajiu
ce He MOKe M3pasuTH y HoBIy. Hempodwurhe opranu-
3anuje cy 00aBe3He Ja Jenyjy y jaBHOM uHTepecy. Ha
pan 6ubanoTeKa yTU4y CIOJballlkbU (akTopu: (GUHAH-
CHjepu, OpraHH BIACTH, KOPHCHHIM, KOHKYpPEHTH,
NapTHEPH M YHYTpAIlmbH (HAKTOPH: yIpaBa, CTPyUmba-
11 1 ocTanu 3amnocieHu. C 003upoM Ha TO Jia je oap-
JKaBambe OMOIHOTEeKa CKyIo, OMOIHOTEeKe JaHac Mopa-
jy TIpen ocHWBaumMa M (UHAHCHjepUMa Ja ONpaBaajy
CpeAcTBa Koja ce y BHX ylaxy. Tpeba 3HaTtu mra
CHOJbAIIbM (PAaKTOPU OUYEKYjy 01 OMOIMOTeKa M MpH-
JAarOUTH C€ THM OYEKUBAamUMa, jep U HenmpoduTHe
opraHuzaiivja JaHac MOpajy Ja Ce MOHAIa]y TPXKHUIII-
HO. 3a TO je mMOTpeOHO Aa PYyKOBOACTBa OMOIMOTEKa
(dhopMyIUIIy AYyTrOpOYHY BH3Hjy pa3Boja, a jacHO Je-

Higher education in Serbia is in the process of
transformation and harmonization with the European
higher education model. The fundamental intention
which will have a great influence on libraries, is that
faculties and other institutions at the university are
interconnected, building the university as an united
entity, whose main infrastructure is represented by
libraries and computer centres. The other important
intention is the change of learning methodologies oc-
casioned by the requirements of life-long learning
and the development of distance learning, where li-
braries are getting a new and very important role.
This is also connected with the transformation of li-
braries from institutions that purchase, catalogue and
provide the users with physical objects (books,
journals and other library materials) to institutions
which assure access, catalogue and provide the use of
digital objects.

In this article an overview of a part of the relevant
literature and an attempt to make a synthesis of fo-
reign experiences is given. The topics discussed at
two workshops, which took place in Belgrade, The
first workshop, entitled "Evaluation of libraries and
estimation of their performance" was conducted by
Dr Melita Ambrozi¢ from the National and Univer-
sity Library in Ljubljana, 6-7 Nov 2003, at the Nati-
onal Library of Serbia (1). The second workshop en-
titled "Measurement of library performance and ISO
standards" was conducted by Dr Roswitha Poll from
the University Library in Muenster, 19-20 Nov 2004,
at the Goethe Institute in Belgrade (2). We analysed
the most-used indicators trying to calculate them with
the use of existing data in Serbia, and made re-com-
mendations for which data should be collected in the
future.

Management of non-profit organizations

Libraries are non profit organizations, meaning
that they are established by parent institutions to
bring them the benefit they wanted, material or not
material, indirect or direct, but not expressed in terms
of an amount of money. Non profit organizations are
obliged to act in the public interest. Library activities
are influenced by external factors: financing bodies,
government boards, users, partners; and by internal
factors: management, professional staff and other
employees. Because the maintenance of libraries is
expensive, they have to justify the resources required
for their activities. It is necessary to know what
external factors are expected from libraries and adjust
to those expectations, because nowadays non profit
organizations also have to adapt to the market
conditions. Because of that, library management has
to formulate a long term vision of their development,
to clearly define its mission and the strategy of its
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(UHUIIY CBOjy MUCH]Y U CTPaTETHjy HEHOT OCTBapH-
Bama. To je ¥ MpBU Kopak y yBohewy crcTemMa KBaJlu-
TeTa, jep 0e3 jacHo nmepWHMCAHWX AYTOPOYHHUX M Kpa-
TKOPOYHMX IIJIAHOBA HE MOXKE C€ MPOICHHUBATH YUH-
HaK yCTaHOBE, OJHOCHO CTENeH pealn3aluje IIaHu-
paHux akTHBHOCTH. LlysbeBHu Mopajy ma Oymy BpeMeH-
cku ofpeheHn u pearHH, a Ha BUXOBOM OCTBApHBABY
MOpajy ce aHTa)XOBaTH M yIpaBa W 3aIllOCICHU y ycTa-
HOBH, Kako OW OIpaBJalH CBOje MOCTOjame Mpen O-
cHHUBaueM W ¢uHaHCHjepuMa. [IpummkoM IuTaHMpama
TpeOa MpaBUTH AYTOpOYHE CTpaTeIlKe IUIaHoBe 3a 3-5
ToJMHa YHampen, TakTuuke 3a 1-3 roxumHe W omepa-
TUBHE 3a JIO TOIMHY JlaHa.

Busnja tpeba ma nedunuiie kako Ou OHOIMOTEKA
Tpebano ma u3raena y OynyhHoctu u Tpeba na ymyTa
jacHy TOpYKYy O TOMe KaKO CpeauHH Yy K0joj Onubimo-
TeKa Jenyje, Tako W 3amocieHnMa. Mucuja tpeba ma
neduHMIe jacHy HaMeHy OMOIHOTEKEe - IITa Pagud U
KoMe je HaMemeHa. Ha mouetky mpoueca tpeba ypa-
IUTH aHam3y TpeHyTHOr crama (SWOT = Strenght,
Weaknesses, Opportunities, Threats), kojom ce nedu-
HUIIY MPETHOCTH, ciabe Tadke, MOryhHOCTM W oma-
CHOCTH 3a pa3Boj Oubmmoreke. 3aTuM Tpeba neduHU-
caTH JAYrOpoYHE W KPAaTKOPOYHE IHJbEBE M CTAIHO
NpaTUTH BUXOBY peanu3anujy. BaxHo je na ce y u3-
pamy MHCHje U BU3Hje OCHM yTpaBe, YUjU je TO IiaB-
HU 3a/aTak, YKJbyde W HajOOJbHM CTpYUmaIld U3 Peao-
Ba 3aIIOCJICHUX W TPEACTaBHUIM OCHWBa4a. MUcHjy H
BU3HUjy TpeOa yYUHHUTH jaBHUM JOKYMEHTHUMA.

VY paznuuuTHM IeoBHUMa CBeTa (hMHAHCHpame Ou-
oimoteka ce pasiukyje. Jlok je Hajuernhe mpoiieHAT
YKYIHUX CpeAcTaBa MOTPEOHHX 3a (QYHKIHOHHCAHE
OubIMoTeKe KOjU OHA caMa HaOaBJba MPEKO MpojeKara
u mnpomaje ycmyra wucnomg 10%, y CAJl wuma
OubimoTreka Koje ce caMocTalHO (pUHAHCUpaAjy W 1O
npeko 60%. Kox BHCOKOMIKOICKHX OHOIHMOTEKA je Taj
[POLICHAT 10 MPABUIy MamH, jep OHe mpe cBera Tpeba 1a
UCIIyHE 3aXTeBe OCHMBAada KOjU MX W (HUHAHCUPA, JOK je
BUCOK IIpOL€HAT MpUCYTaH TIIpEe CBEra Kox jaBHl/lX
OoubnuoTeka  Koje ~ (PUHAHCHPAjy  JIOKAJIHE  BJIACTH.
AkTHUBHOCT KOjoM y OymyhHOCTH cBe OuOMIMOTEKe Tpeba
Ipe CBera Jia ONpaB/ajy CBOje MOCTOjarbe je 110 MUIBEHY
Ip AMOpoxud MH(OPMALIMOHO OITMCMEhaBakbe KOPUCHHKA
(1). ¥ CnoBenuju je MwuHHCTapCTBO 332 HWH()OPMAIHOHO
JIPYIITBO Onpenrio na ombmmoreke Tpeda ma Oymy T3B. e-
Tayke JOCTynHe cBuMa. IlocebaH 3Ha4a] WMajy BHCOKO-
IIKOJICKE OMONMOTEKe, jep CTYACHTH Cy IOMyJlandja Kojy
npe cBUX Tpeda HHPOPMATHIKH OMTUCMEHHUTH.

On ocamjieceTux roAMHa MPOIUIOT BeKa Y Pa3BUjeHUM
3emMJbaMa eBayalMja OuOSHOTeKa MOMONy KBaHTHTATHB-
HUX W KBAJIMTAaTUBHUX CTAaTUCTUYKUX aHaIU3a je ocralia
mpakca Koja cBe BUINE 100Wja Ha 3amaxy. Y3 ymorpely
TpaJuIMOHAIHE CTATUCTHKE, BaKHAa Cy M H3padyHa-
Bama I0Ka3aTelba YCIENIHOCTH IOCIIOBama. Mepeme
YCIICIIHOCTH TOCTIOBamkha CacTaBHU je JIe0 Tpoleca
MEHAIIMEHTa U U3rpaimke HHPOPMAIIMOHOT CUCTEMa 32

fulfilment. That is the first step in the introduction of
the quality system. Without clearly defined long term
and short term plans, it is not possible to estimate the
performance of an institution and the level of the re-
alisation of planned activities. Goals must be reali-
stic and have a precise timetable, and to fulfil them
both, the management and the staff must be en-
gaged, so they could justify the institution’s existen-
ce to its parent institutions and financing boards. In
the planning process, it is necessary to produce long
term strategic plans for 3-5 years, tactical plans for 1-
3 years and operative plans for up to one year.

Vision should define how the library should look
in the future, and send a clear message about it to the
environment and to the staff. Mission should define
what is the library working on and for whom is it
meant to be. At the beginning of the process, the
SWOT (SWOT = Strengths, Weaknesses, Opport-
unities, Threats) analysis should be produced ac-
cording to the current situation. When good and bad
factors for library development are analyzed, the
long- and short-term goals should be defined and
their realization followed. It is important that in the
process of defining mission and vision besides ma-
nagement, whose main task it is, best professionals
from the staff and representatives of the parent insti-
tution are also included. Written mission and vision
should be published.

In different parts of the world financing of libra-
ries varies. Usually the percentage of the budget
needed for library functioning which is provided by
the library through projects and services is less then
10%. In the USA there are libraries that through
services provide 60% of the budget. High per-
centage of income from services is usually in local
public libraries. Academic libraries have much low-
er percentage, because they have first of all to fulfil
the demands of their parent institutions. According to
Dr Ambrozic (1), the activities that will justify the
existence of libraries in the future is user education in
information literacy. The Ministry for the
Information Society in Slovenia decided that libra-
ries should be e-points open for all. Academic libra-
ries have special importance because the students are
the population that should be the first in information
literacy.

Evaluation of libraries with quantitative and
qualitative statistical analysis has become more and
more usual in the developed countries from the
nineteen eighties. Besides the use of traditional
statistics, counting of performance indicators is
getting importance. Measurement of library perfor-
mance is a part of the management process and the
establishment of information systems for successful
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YCIICIIHO yTpaBJbambe. L[nibeBu epanyalje cy:
e yTBphUBame HAUMHA Ha KOju oapehena
OoubIroTEeKa 3310B0OJbaBA MOTPEOE CBOjE
OKOJIMHE W KOPUCHHKA
e rneduHUCAIHE CTA0OCTH Y TTOCIIOBAILY
oubmmoTexe

® Ipemiarame Mo0oJbIIaka Koja Ou BoauIa 10
YCIICIIHU]jET 33/I0BOJbaBamba MoTpeda.

[IpomeHe y cpeauHu y K0joj MaHalme OMOIHoTeKe
(YHKIMOHUIITY 3aXTEBajy NMPOMEHE y FHHXOBOj Opra-
HU3aIWjU ¥ TIOCTIOBamky W yBoheme caBpeMEHUX Me-
ToJa ympaBibama, Mana BehnHa OMONIMOTEKa y CBETY
joII yBEeK HeMa yCIIOCTaBJbeHE MH(POPMAIMOHE CHCTE-
Me 3a IMOJPINKY YIpaBibamby M OmIydnBamy. IIpBu
KOpak Ha TOM IIyTy je M3paja BU3HWje pa3Boja, nedu-
HHCakbe MHCHje, CTPATCIIKUX IHJbeBA, KPATKOPOUHHX
[MJbEBA M TUIAHOBA aKIHMje ca KOHKPETHHM 3a/alMa
guje he ce ocTBapuBame npatuTi. (3)

bubanorexe u cucteM KBajIuTeTa
YBolewme KOHIENTa KBAIUTETAa H MOCEOHO YKYITHOT
yIpaBJbamka KBAIUTETOM Y OHOJIMOTEKE je TeMa Koja je
CBE BHUIIIE MPHUCYTHA Y CBETCKOM OWOIMOTEKApCTBY.
[Tokazamo ce ma cy crammapau u3 cepuje MCO 9000
MpUMEHUBU U Yy OHOIMOTeKaMa Kao MHCTUTYNHjaMa
KOje TIpyXkajy yciayre KopucHuImMa. Ksamurer y Ou-
OnmoTekaMa 3Ha4M Ja OMONMMOTEdKa yCiIyra OJroBapa
norpedbaMa KOPHUCHHUKA. YTpaB/bambe KBAJTUTETOM Y
OBOM CIIy4ajy 3HauyM Ja KBaJUTET yciayre Tpeda Iua-
HUPATH, KOHTPOIMCATH U CTAIHO TipuiarohaBaTtu mo-
Tpebama kopucHuKka. la Ou ce ycmemrHo ympaBibajio
KBaJUTETOM yciyra y OubnuoTexkama mpema ap Awm-
Oposxny Tpeba npeaysetu cieaehe akKTHBHOCTH:
®  OJpEAUTH MHCH]y OMOIHOTEKE U NPUMAPHY IPYITy
KOPUCHHKA
e  YTBPIUTH M3paKEHE M HEU3paKeHe MoTpede
KOPUCHHKA
L4 00JIMKOBATH AYTOPOYHC U KPATKOPOYHE LINJBEBE
e  YCIOCTAaBUTH CHCTEM NpyXKama oAroBapajyhux
yciyra
e ocuryparu Hajehu Mmoryhu HEBO yciyra
e  MEpHTH CBOje IOCIOBaE U yropehusaTu ra ca
IIOCTAaBJbCHHUM IIMJbEBHUMA
e  YBECTH MEXaHH3ME 32 TPAjHO [000JbIIABAE
HOCJIOBamba
®  yCrIOCTaBUTH aTMOc(]epy y K0joj Cy 3aIlOCIeHH y
OubnroTenn ycMepeHu Ka KOPUCHUKY U
00e36ehuBamy KBAIUTETHUX YCITyTa.

bubnmunorexy Tpeba mocMmarpaTH Kao CHUCTEM KOjH
MMa CBOJy CPEIMHY Y K0jOj HOCTOjH, TPOIIECe KOjU ce
y B0j OJWrpaBajy W pe3yiTare paja Koju yTH4dy Ha
cpenmMHy y KO0joj amenmyje. Y ckiamy ca THM Tpeba
aHAJIM3UpATH YJIOKeHe u3Bope ((puHAHCHjCKa cpel-
CTBa, panx Jbyau, OuOnmoreuke (QOHAOBE, 3Tpagy H
ompemy), mporece (HabaBka, oOpama, nHMOpMaIMOHA

management. The goals of evaluation are:

e Assessing the ways the particular library
satisfies the needs of its users and the
environment

e Defining the weaknesses in the library
performance

e Suggesting the improvements which could
lead to better needs satisfaction.

Changes in the modern library environment
demand changes in their organization and activities
and the introduction of modern management me-
thods, even though the majority of libraries does not
have established information systems for the man-
agement and decision making support. The first step
on that way is defining the developmental vision,
mission, strategic goals, short-term goals and action
plans with concrete tasks whose realization will be
followed. (3)

Libraries and quality system

Introduction of the concept of quality, total quality
management and quality control is an issue present
more and more in the library literature. Standards
from the ISO 9000 series can be used in libraries as
institutions providing services for users. Quality in
libraries means that library services are satisfying
user needs. Quality management means that service
quality should be planned, controlled and
permanently adapted to user needs. According to Dr
Ambrozic, to manage the quality of library services it
is necessary to:

e define the mission of the library and primary
user group

e define the expressed and unexpressed user

needs

define long- and short- term goals

establish the system of service providing

ensure the highest possible level of services

measure the output and compare it with

established goals

e introduce mechanisms for continual service
improvement

e establish the atmosphere in the library where
all the staff is oriented to the users and
providing high-quality services.

The Library should be observed as a system
existing in its environment, with processes happen-
ing in the system and performance results that
influence the environment. The subjects of analysis
should be input (finances, working efforts, library
collection, building and equipment), processes
(acquisition, cataloguing, information) and results
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JIENIaTHOCT) W pe3yirare paaa (mpousBoje U ychyre). Y
yJIO’KEHE U3BOpE Claja pajHo BpeMe OMOInoTeKe, yIoKeHa
(uHaHCHjCKa cpencTBa, Opoj 3amociieHnX, Opoj padyHapa,
Opoj Mecra y unTaoHMIaMa. Y Tpoliece Craaa MOTPOLIEHO
Bpeme 3a HabaBKy W oOpamy OumbOmmoreuke rpahe, a y
pesynaraTre  pama  Cliaia  PEJIEBAaHTHOCT  NPYKEHHX
nHpOpMaINHja, pacrmolokuBocT Tpae u  yckmaheHoct
30MpKe ca WCKa3aHMM IMoTpebamMa KOpPHUCHUKA, Op3uHa
JocTaBJjbarba JOKyMeHaTa, Op3uHa MelyOubmmoredke
[03ajMHUIle, CTEeIeH 3aJ0BOJECTBA KOPHUCHHKA YCIyrama
OubsmoTeke. Y mpakcu ce MHOTO BHIlIEe NaxKmke oOpaha Ha
NPUKYIUbaE MOoJaTaka O YJIOKEHHUM CpEICTBHMa HEro O
pesynraruma paja u o CTBapHOj IIeHH KOILITamka M0CI0Bamba.
Kao mmaBHM wn3BOp mnonaraka KopucTH ce moctojeha
OuOMMOTEYKa CTATHCTHKA, KOja YeCTO HE Jiaje JIOBOJHHO
roJlaTaka 3a eBajyauujy.

Ho ma xonmko cTaTHCTHUKK MOAauny He OWiM uue-
aJIHU, OHM Cy HeonxoaHH. MojepHa Teopuja IOCIO-
Bama [0 Hayelly KBaJIWTETa HarjamaBa Ja Ce CBe
OJUTyKE MOpajy 3aCHUBATH Ha YHI-CHHLAMA, T€ CTOra
yIIpaBJbalk-¢ Ha OCHOBY MCKYCTBa, HHTYHIHje U oceha-
ja He MOKe OWTH YCIIEIIHO y CaBPEMEHUM YCIIOBHMA.
Crora je npHUKyIlJbamke M aHajli3a Mojaraka O ycrHenl-
HOCTH TIOCIIOBama OMOJIMOTEKa BakaH CAcTaBHHU €O
cUCcTeMa KBAJIMTETa, KOJH MPOW3WIA3W W3 CTaHIapia
ISO 9000 1 TexHuKa ynpaBsbamba KBAIUTETOM (4).

Y mpakcu OMOMHMOTEKa ITOjeAVMHM ACHEKTH YIIpaB-
Jbarha KBAJIMTETOM IpaTe ce Ha Pa3iINuuTe HauuHe:

1. TlpoBepaBame U KOHTpoJia KBanmuTeTa (HIp.
aHanu3a 0as3a mojaraka M TPaXeme rpelnraka, Kako
Ou ce moauMrao KBaJWTET OWOJMOTEYKHX IMPO-
M3BOJIA)

2. OcurypaBame KBaJuTeTa (Ha OCHOBY CTaHAapHa M
NpoIuca 0 aKpEeAUTALIU]H)

3. VKynHO ynpaBbame KBAIUTETOM (IOCTa PETKO y
OmbnmoTekaMa OCHM Y aHTJIOAMEPUYKOM TIOA-
py4jy, Oa3mpa ce Ha aHaNM3W paJHUX IIpoIleca,
moTrpeba KOPHCHUKA W YTBphUBamy mocTymaka 3a
no0OoJblIaBake pafa, y3 Harjlacak Ha THMCKOM
paly W MHIMBHUIYaJHO] OATOBOPHOCTH 3a KBallH-
TET).

Wsmely BpenHoBama OuOIHOTEKE U Mepema
YCHEIIHOCTH TOCJIOBamka C jeJHEe CTpaHe W YIpaB-
Jbarha KBAJTUTETOM C JIPYTe CTPaHe ITOCTOjH Be3a jep CY
Mepe W METOAe KOjeé ce KOPHUCTE 3a BPEIHOBAE
ynotpeOJbUBE W Yy KOHTEKCTY YIpPaBJbaka KBaJlH-
TETOM W HETOBOT KOHTpoimcama. HyxHo je ma y
JaHaIIkhe BpeMe yIpaBe OMOIMOTEKa MpHUXBaTe Ja je
NPUKYIJbake JE€TaJbHUX I[0JaTaka O YCIEIIHOCTU
pama ocHOBHa (hyHKIMja ympaBibama. Tpeba Gopmu-
patu wHGOpPMAIIOHE CHCTEME 3a MOIPIIKY YIpaB-
Jpamy a Tpebano Ou u ga ynpaBe mMajy MoryhHOCT
JIOJTATHOT MOTHBHUCaka U HarpahBama 3amocieHux Ha
OCHOBY ITOZlaTaka 0 yCHEUIHOCTH BUXOBOT paja.

(products and services). Inputs consist of working
hours of library, budget, number of staff, number of
computers, number of working places for users.
Processes include time spent on acquisition and
cataloguing of library materials, and results include
relevancy of provided information, availability of
library materials and concordance between collec-
tion and user needs, time needed for document
delivery, time needed for interlibrary loan, level of
user satisfaction with library services. In practice
much more attention is given to the input resources
than to working results and the real cost of library
services. Existing library statistics data are used as
the main resource, but it is often the case that there
are not enough for evaluation.

However imperfect statistical data might be, they
are necessary. Modern theories of total quality ma-
nagement emphasize that all decisions should be
based on facts, so management according to expe-
rience, intuition and feeling cannot be successful in
present conditions. Collecting and analysis of data
about library performance is an important part of the
quality system, according to the ISO 9000 standard
and quality management procedures (4).

In library practice, separate aspects of quality
management are followed in different ways:

1. Checking and quality control (for example
analysis of databases and looking for mis-
takes to improve the library products)

2. Quality assurance (according to standards
and accreditation rules)

3. Total quality management (rare in libraries,
except in the Anglo-American regions, based
on the analysis of working procedures, user
needs and defining the actions to improve
work, with the emphasis on team work and
individual responsibility for the quality).

Library evaluation, the measurement of its
performance and quality management are connected,
because the measures and methods used for
evaluation can be used in quality management con-
text and control. It is necessary that library ma-
nagement accepts and collects detailed data about
library performance as their main task. Information
systems for the support of management should be
developed and it would be important for the
managers to have the possibility to additionally
motivate and reward the staff according to the data
about their performance.
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CTaHaapau U N0Ka3aTe/bH YCNEUIHOCTH MOC/I0Bamba
Onbéamnorexa

CBaku TpojekaT Mepema YCIENIHOCTH MOCIOBamka
OmOMMoTEeKa 3aXTeBa NETabHO oApehuBame y30pka U
BpeMeHa Mepera, aKTUBHOCTH HAa Mepemy H MEpHe
o0jexte. be3 OCHOBHHX 3Hama W3 METOJOJOTHjE H
CTaTHCTUKE MEpEeme Ce HE MOXKE YCIEIIHO CIIPOBOJIH-
. [logamm ce MOTy NPHUKYIUBATH W3 Pa3THYUTHX
n3BOpa:

1. U3 mporpama koju OMOIHOTEKa KOPHUCTH 32
ayTOMAaTH3aIHjy TOCIOBama (CTaTUCTHKA KO-
PHUCHHMKa, [IUpKyIaldje, o0pane OUOIHOTEY-Ke
rpalje, IPUCTYTI €IIEKTPOHCKOM KaTaJory)

2. bpojamem m mocMmarpameMm (0poj 3ay3eTHx
MecTa, MPOCEYHO BpeMe UeKarma Ha 103ajMH-
1y, Opoj 3axTeBa 3a HHPOpMaIjaMa)

3. U3 gpyrux usBopa (0 MomyJandju MOTCHIH-
JaTHUX KOpPHUCHHUKA, paly CpOIHHX OuOIHO-
TeKa, aHKETUPAambeM KOPHCHUKA).

Ion yrtuuajem cranmapma ISO 9000 (4, 5, 6, 7)
MOjaBWIIM Cy C€ W TMOCEOHHM CTaHAapaud 3a OuOIHo-
teuky gematrHocT: ISO 11620, Information and Docu-
mentation: Perfomance Indicators for Libraries;
ISO/DIS 2789, Information and Documentation: In-
ternational Library Statistics; ISO/NP TR 20983,
Information and Documentation: Performance Indica-
tors for Electronic Library Services. Ha ocHOBYy mux
CBe BHIIE OWOIMOTEKa y CBETy ce Oompenesbyje 3a
CTaH/IapAN30BaHO TPHUKYIUbAkE M aHATH3Yy IoJaTaKa
0]l 3Hauaja 3a HUXOB Paj.

3Haueme OUOIHOTEYKE CTATHCTHKE MPH
BpeIHOBamYy OMOJIHOTEKA

CrarucTHKa je HaydyHa METoJa 3a ONMCHBAmbE, I10-
peheme W aHANMM3Mpame MacoBHHMX MojaBa. CraTwmc-
TUYKH TIOJalld C€ MPUKYIJbajy CUCTEMATCKH U 1O Jie-
(mHICAaHO] TpOIeypHy, a 3aTUM ce cpelyjy W aHamu-
THuku o0pabhyjy. CraTucTrukm momary o OMOIHOTE-
KaMma J1ajy KBaHTHTATHBHU OIUC FKUXOBE JIEIATHOCTH H
B2XHO CYy TOMONHO CpEeACTBO 3a IUTaHHpame, OUTY-
YHBambe, YNpaB/balkbe M NPEICTaBbaAbEe OMOIMOTEKA.
KBaHTHTAaTHBHM MOJAIM KOpPHCTE c€ 3a OIMHUC paja
OubimoTeke y HEKOM IepHoAy U mpaheme TpeHIOBa,
3a oOpaznarame (UHAHCHjCKUX IMOTpeda, TUTaHUpame
paza, pacrozene cpecTaBa 1 KaJapoBa u nopeheme ca
cnuyHUM OubnnoTekama. Ilomaru koje OHOIHOTEKE
MPUKYIJbajy MOpajy OWTH KOH3HCTEHTHH, MOTIIYHU U
YIIOpEIVBH, a y CYNPOTHOM Cy HEYIOTpeOJbMBH 3a
Oouno kakBe aHanuse. [lo3HaBame OCHOBa CTaTHUCTHKE
HEONXOIHO je y OubnmoTexapcTBy, jep ce MPHKYI-
JbCHU TOAAIM MOTY CMHCIICHO YIOTPEOUTH CaMoO aKo
OH3j KO WX aHaM3Upa pasyMe HHXOBY IPUPOLY,
HauuH NPHUKYIJbakba W MPUMEPEHOCT 3a IOHOLICHE
3aKJby4aKa.

Standards and indicators of library performance

Every project for measurement of library
performance must have clearly defined methods for
sampling and time of measurement, measurement
activities and objects to be measured. Without basic
education in methodology and statistics measure-
ment, it cannot be done in the right way. Data can be
collected from different resources:

1. From the library software packages (user
statistics, lending, cataloguing, OPAC)

2. Counting and observing (number of occu-
pied seats, average waiting time for request-
ed materials, number of requested informa-
tion)

3. From other resources (potential user popula-
tion, performance of similar libraries,
questionnaires for users).

Under the influence of International Standard ISO
9000 (4, 5, 6, 7) there have appeared special
standards for libraries: ISO 11620, Information and
Documentation: Performance Indicators for Libra-
ries; ISO 2789-2003, Information and Documenta-
tion: International Library Statistics; ISO TR 20983,
Information and Documentation: Technical report:
Performance Indicators for Electronic Library
Services. More and more libraries are deciding to use
those standards in collecting and analysis of data
important for their performance.

Importance of library statistics for evaluation of
libraries

Statistics is a scientific method for the descrip-
tion, comparing and analyzing of large-scale pheno-
mena. Statistical data are collected systematically and
according to defined procedures and afterwards they
are arranged and analytically processed. Statistical
data about libraries give quantitative description of
their work and they are important tool for planning,
decision making, management and presentation of
libraries. Quantitative data are used to describe their
work in certain periods and follow up of trends, for
justifying financial needs, work plans, funding and
staff distribution and benchmarking with similar
libraries. Data collected by the libraries must be
consistent, complete and comparable, because if not,
they are wuseless for any kind of analysis.
Fundamental understanding of statistics is necessary
in librarianship, because collected data can be used
for decision making sensibly only if the person who
is performing the analysis understands their nature,
methodologies of collecting and relevance.
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IMornyna cranmapau3anuja OHOJMOTEYKE CTAaTHC-
TUKe HUje Moryha, jep ce OMOMMOTEKapCTBO y CBETY
pasBHjaJIo ¥ pa3BHja Y Pa3IUIUTHM YCIOBHMA H JIPY-
IITBEHOM OKpYXE€lbY, T€ HE IOCTOjU HH TIOTIIyHA
cTaHAapan3anuja Oubianorekapcke nenatHoctu. Ho to
HEe 3HaYM Ja He Tpeda KopucTuTth mocrojehe
cTaHAapae, HEro caMo Jla yBEK Tpeba OMTH cBecTaH
orpaHuuYekha KOja MpOH3Hia3e W3 KBAHTUTATUBHOL O-
nrca GpyHKINOHHCAmha CIIOKEHOT U AUHAMUYHOT CHC-
TeMa kao mTo je Ombnmoreka. Ha oCHOBY mpuKyTI-
JbEHUX CTATUCTUYKHMX TOJlaTaka HW3padyHaBajy ce
MOKa3aTeJb YCHEIIHOCTH MOCoBama Oondmuoreka. U
y Cllydajy mokKa3aTejba MOpa ce€ UMaTH y BHIY J1a OHU
HHUCY aliCOJyTHa Mepa YCIEIHOCTH MOCIOBama U Ja
ce yBEK MOpajy y aHalu3d Y3eTH y 003up W CHoJba-
IIBH U YHYTPALIKHU YCIOBH paga OudiInoTexe.

Cranmapn 3a meljyHapoaHy OHOTMOTEYKY CTaTHC-
tuky ISO 2789 u3 2003, Tpehe uzname, HaMeHEH je 3a
mehynaponno mnopehemwe. Cranmapa mnponmcyje je-
JWHCTBEH HA4YMH MPUKYIUbaka I0JATAKa Y pas3iu-
YUTUM JpKaBama, JePUHHIIE TPUKYIUbakhe MMoaaTaka
moTpeOHUX 3a onpehuBame mokaszaresba U3 CTaHAapIa
ISO 11620, yBomu MeTon y3uMama y30paka, Mepeme
EJICKTPOHCKE 30HMpKe U BeHe ynoTpede. Hamena my je
JIa momympe no0py mpakcy KopHIIhema CTaTHCTHIKUX
mojaTaka y ymopaBjbamy OuOinmorekamMa u uHGpOpMa-
LUOHKUM CiIy)k0aMa U Jia crenuduKyje noaaTke Koje TPaKu
crarmapa [SO 11620:1998. [late cy aedunuimje tepMuna,
TUIIOBa OWOMMOTEKa, CBHUX BpcTa OubOmuoreuke rpabe
YKJbY4yjyhn M eNeKTpOHCKE M3BOpE, KOPHUCHUKA M YCIIyra,
orpeme, MPOCTOPa, TPOIIKOBA, [NIABHH MPUHLKIN OHOIHO-
TEYKe CTATHCTUKE, HhEeHE NPEIHOCTH M OrpaHHYCHa, HAYUH
NpUKa3MBamka W MOMUC TOJaTaka Koje MOjeIMHH THUIIOBH
ombnmmoTreka Tpeba ma mpuKyIUbajy. HoBa pedurummja
O6ubnmnoTeuke 30Mpke OO0yxBaTa MOpEN KEUTA, CEPHjCKUX
myOnuKamyja u apxuBcke rpahe u 0a3e mogaraka ca win 0e3
ancrpakata, CD-ROM, nururtamHe IOKyMEHTE, €JeK-
TPOHCKE KIbHIe, Jacomuce, 6a3e mojaTaka ca IyHUM TeKc-
TOM, MyJNTHMEAMjaliHe IOoKyMeHTe. KopucHUIM M KOpHIl-
heme OHOJIIMOTEKE MOAPAa3yMeBajy M aKTUBHE KOPHCHHKE,
npey3ere eNEKTPOHCKE JOKYMEHTE, eNIEKTPOHCKE YCIIyre U
UCIIOPYKY €JEKTPOHCKUX JOKyMEHAaTa, 3axTeBe 3a HHpop-
Manujama, uaTepHeT cecuje, OPAC, mpeysuMame 3amuca,
onOujeHe cecuje, NMpeTpaXuBame, Tpajambe CecHje, BUPTY-
eNHe TmoceTe, BeO cTpaHUIly. Y moceTe ce yopajajy u BUp-
TyeIlHe II0CeTe, a Y MecTa 3a KOPUCHHUKE H paJiHe CTaHUIIE.

Enementn mMepema €IEKTPOHCKHX yCIyra Cy TpaH-
cakije (IPUCTYN cepBepy, Opoj morojmaka, Mmpey3u-
Mame TO0T0/IaKa...) U Tpajamke MOCeTe, PacloIOKHBOCT
cucteMa WTH. Y TPOIIKOBE ce yOpajajy W TPOIIKOBH
JUTIECHITH, OTIpEME, OIp’KaBama, 00yke. 3a eNeKTPOH-
cKy OmOnmoteky xopumheme ce MepH NPUKYIbAkEeM
nosaTaka o Opojy u Tpajamy cecuja, Opojy cecrja Koje
cy omOmjeHe 300T 3ay3eTOCTH cepBepa, Opojy
npey3eTux JIOKyMeHaTta, Opojy Npey3eTuX 3ammuca,

Complete standardization of library statistics is
not possible, because librarianship has been
developing, and still is, in different conditions and
social environments. The complete standardization of
library activities does not exist either. It does not
mean that the existing standards should not be used,
but just that we should always be aware of the
constraints that originate from the quantitative
description of functions for such a dynamic system as
a library. The library performance indicators are
calculated on the basis of collected statistical data. In
the case of indicators we also have to be aware that
they are not the absolute measure of successful
performance and that we must consider in the
analysis also the internal and external working
conditions of a library.

The standard for international library statistics
ISO 2789:2003, third edition, is meant for interna-
tional comparison. The standard regulates the uni-
fied way of collecting data in different states, de-
fines the data collection necessary for determination
of indicators from the standard ISO 11620, in-
troduces the sampling method, measurement of e-
lectronic collection and its use. Its intention is to
support good practice of using statistical data in li-
brary and information services management and to
specify the data from the Standard ISO 11620:1998.
It provides definitions of terms, library types, all
types of library materials including electronic re-
sources, users, services, equipment, space, expenses,
main principles of library statistics, its advantages
and constraints, way of displaying and the list of data
that different types of libraries should collect. New
definition of library collection includes books,
serials, archive materials, databases with or without
abstracts, CD-ROMs, digital documents, electronic
books and journals, databases with full text and
multimedia. Users and use of libraries includes ac-
tive users, downloaded electronic documents, elec-
tronic services and delivery of electronic documents,
demands for information, internet sessions, OPAC,
download of records, rejected sessions, research,
session length, virtual visits, web sites. Visits include
physical and virtual visits, and places for users
include reading seats and workstations.

Elements for measurement of electronic services
are transactions (access to server, number of hits,
download of hits etc) and session time, system
availability etc. Expenses include license costs, e-
quipment and its maintenance, education. Electronic
library use is measured by data collection of the
number and time of sessions, number of rejected
sessions because of server occupation, number of
downloaded documents, number of downloaded re-
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Opojy mpeTpakuBama, OpOjy BHUPTYETHHX IOCETa M
Opojy MHTEpHET MpeTpaKuBamba U3 OHOIHOTEKE, WH-
CTUTYIIFj€ OCHUBAYa WJIK OMIIO OJTaKJIe U3 CBETA.

Cranpmapn ISO 2789 u3 2003. romune he yckopo Outh
MpeBeeH Ha CPIICKA je3WK, Kako Om ce OmOImoTedka
jaBHOCT y CpOmMju ymoO3Hama ca TPaKCOM MPHUKYIUbEHA
CTAaTUCTHYKUX TOAaTaka 3a MelhyHapogHe H3BEIITaje KOjH
he Owtm ymopenuBu ca mojanpMa W3 APYTHX 3eMalba.
Jlobujenn mnopany MOTry ce KOpUCTUTH 3a mnopeheme
O0uONMHMOTeKa KOje MMajy HUCTE IMJbEBE M CIIMYaH HAYMH
opranu3aije. TauHuju pesynratu mnopehema a00Hjajy ce
aKo ce ropene IOKa3aTe/bH 3a HCTYy OMOIMOTEKY TOKOM
Buiie roauHa. [loceObHo je Temko MmeljycoOHO mopeauTth
BUCOKOIIKOJICKE OuOnnoTeke, jep HHUXOBa JENaTHOCT
3aBHCH y BEJHMKO] MEPH OJ TOra Kako Cy OpraHH30BaHe
CTyIHje Ha MATHYHOM YHHBEP3UTETY. AKO ce 01 CTyAeHaTa
3axTeBa Ja KOPUCTEe MamU Opoj YUOCHHWKa W HE TPaXKH ce
JOJaTHA JIUTEpaTypa, CTyIeHTH he Mame KOPHCTHTH
OHMOJIIMOTEKY HEro aKo je MPHUHIKII CTy1ja APYTraduju.

3a BUCOKOIIIKOJICKE OMONMMoTEeKe 00aBe3HU MOAAIH
IpemMa OBOM CTaHIApay CY:
1. ©Opoj amMHUHHCTPAaTHUBHHUX jEJUHHIA OJHOCHO cCa-
MOCTQJTHUX MHCTUTYLIHja
2. ©Opoj Oumbmmoreka (TOCEOHO YHHBEP3UTETCKHUX,
10oce0OHO (haKyNTETCKUX WM MHCTUTYTCKHX H IO-
ce0HO MOOMITHHX)
Opoj eKCTEepHUX CITyKOU
4. ykymaH Opoj cryneHara (pelIOBHHUX W BaHpel-
HUX), YKJbydyjyhu W mocnemumiomume M JOKTO-
paHTe u Opoj mpodecopa U capagHUKa Kojuma je
O6ubMoTeKa HaMemHEeHa
5. ykymaH Opoj cTyIeHaTa, mpodecopa U capagHUKa
n3pakeH Kpo3 Opoj OHUX KOjU CTYIOHPAjy PEIOB-
HO, OJHOCHO KOjU Cy CTajJHO 3allOCJICHH IIYHO
PaIHO BpeMe Ha YHUBEP3UTETY.

w

CraTuCcTHYKY oAy o 30upiu Tpeda 1a odyxBare:

1. Opoj ¢umsnukux jenuuuna y Qongy OuOIMOTEKE
(yxonmuko Huje Moryhe oxpenutn Taj Opoj, Moxe
Ce KOPUCTUTH MOJATaK O AYXKHHH MOJHIA KaKO OU
ce TMPOIEHHO Opoj jequHHI). YKOPHUEHH Yaco-
MUCH ce Opoje Kao jegHa jeNUHHIA, a HEyKOPH-
YEHH YaCOIMCH M HOBHHE CBaKU Opoj Kao moceOHa
JeIMHAILIA.

2. 0Opoj GU3NUKUX jeNUHUIA Y CIIOO0HOM MPUCTYITY

3. 0Opoj HacioBa y oIy OubIHOTEKE.

Craructuuku nmojanu o Habasmu Tpeda na oOyxBate:
1. Opoj ¢pu3MuUKMX jenuHMIA TOAATHX Y GOHIT
2. ©poj HacmoBa AomaTuX y (GoHm.
(bpoj HacmoBa O0m Tpebano ma Oyde MCTH Kao U
Opoj HOBUX KaTaJIOIIKKX 3aIrca.)

ITocebHO Tpeba maTm momatke o Opojy (U3UIKHX
JeIUHMIIA U3TY4YeHUX U3 (OHJa, a aKo je TO HeMoryhe
OHJa W3padyHaTH NPHONMKAaH Opoj MpPEeKo Oy KHUX
MeTapa 0ciI000h)eHnX MoNnIa.

cords, searches, virtual visits and the number of
internet searches from within the library itself, the
parent institution or from anywhere in the world.

International Standard ISO 2789:2003 will soon be
translated into the Serbian language, in order to
inform the library public in Serbia of the comparable
statistical data collection practices for international
reports. Collected data can be used for comparing
libraries with similar goals and organizational
structure. More accurate results of comparison are
acquired if we compare the data for the same library
for different years. It is specially difficult to compa-
re academic libraries, because their activities depend
greatly on the type of organization of studies at their
universities. If the students are asked to use mostly
textbooks and no additional literature, they will use
the library less then if the principle of studying is
different.

For high school libraries the obligatory data
according to the Standard are:

1. number of administrative units

2. number of libraries (central/main; branch;
mobile)

3. number of external service points

4. total number of students (undergraduate and
graduate), faculty and staff eligible to use
the service, both full-time and part-time

5. total number of students (undergraduate and
graduate), faculty and staff eligible to use
the service as full-time equivalent.

Statistical data about the stock should include:

1. number of physical units in total stock (if it is
not possible to determine that number, the
total length of shelves can be used for
estimation). Bound periodicals should be
counted as physical units, unbound periodi-
cal and newspapers as if they were collected
into bound physical units.

2. number of physical units on open-access
shelves

3. number of titles in total stock.

Statistical data about additions should include:
1. number of physical units added to total stock
2. number of titles added to total stock.
(Number of titles should be the same as
number of added full-catalogue records.)

The number of physical units of withdrawn items
should be counted, and if this is not possible, the
number of linear metres withdrawn from stock may
be calculated.
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3a eNIeKTPOHCKE Yacoluce EBHUICHTHPAjy ce Io-
ceOHO YacomucH 1 MoceOHO HOBUHE MIpeMa TOMeE Ja JIH
ce Hajlla3e UHCTAJIMpPaHE Ha JIOKAJTHOM CEPBEPY
O6uOaroTeKe WIK Ha yJajbeHOM cepBepy. EBumenTupa
ce W yKynaH Opoj HacjoBa CEpHjCKHX MMyOJHKauuja u
HOBHHA, 0e3 003upa Ha (opmat y kome nonaze. OBoM
Opojy momaje ce m Opoj HACIOBa YacONHca M HOBWHA
Koje cy clno0OAHO HocTymHe mpeko VHTepHeTra yko-
JUKO WX je OMONMOTeKa YKJbYYHIa Y CBOj €JIeKTPOH-
CKH KaTaJIorT.
Kopumhemwe 0u61u0TEKE M KOPUCHUIIU
- GenexuTH 3a onpelheHu neproa, Hajuerrthe roAnHy JaHa:
1. ©poj perucTpoBaHMX KOpHUCHHKA (oAromapa Opojy
MTOTEHIIV]aJTHIX KOPUCHUKA)
2. ©Opoj HOBOPETHUCTPOBAHHWX KOpPUCHHKA (OATOBapa
Opojy HOBOYITHCAHUX CTYyCHATA)
3. 0Opoj aKTMBHUX KOPHUCHHMKA KOjU 1M03ajMJbYjy (OH/
(Opoj ynucaHux KOPUCHUKA KOjH CY 1103ajMIIK Oap
JeIHy MyOIUKaIH]y)
4. 0Opoj akTHBHHX KOPUCHHUKA KOjH J0ja3e y Oubimo-
TeKy (Opoj ynucaHuX KOpPUCHHKA)

Kopnmheme ¢ponna
- GeNIeXKUTH TIOJATKE O:
1. Opojy mo3ajMJbeHUX jeTUHNLIA
2. ©Opojy mpojayxaBarma I03ajMHUILE
3. ©Opojy xopuimheHUX EICKTPOHCKHX KIbUTa Ha Yu-
TaynMa y OMOInoTenu
4. 0Opojy xopumheHuX ENeKTPOHCKHX KIUTa KOje Cy
KOPHCHHUIIM TIPEy3eNH ca cepBepa
5. 0Opojy mo3ajMJbeHHUX jeJMHUIIA Y TOKY jeJJHOT [aHa
Koju je ozpeleH 3a y3umMame y30pka
6. 6pojy jemuHuIa Koje ce KOpUCTe y Oubnmorenu y
TOKYy JjEAHOT JaHa WM BHIIE JaHa Y TOKY
ceMecTpa, Kako OM ce Jo0Mo IpoceyaH pesyJiTar.

VY ciyuajy oTrBopeHOr mnpucTtyna tpebda Opojatu Opoj
jemwHUIA Koje ce Bpahajy Ha IMonmIle rmociie Kopumhema y
HEKOM T[epHOAy KOjH ce OJpen 3a Y3HMame Y30pKa,
HajMamke HeJeJby daHa, a Moryhe je KOpUCTUTH M YITUTHHUKE
3a KOPUCHHUKE.

bpoj 3axteBa 3a wMH(pOpMalMjaMa YKIJbydyje 3aXTeBe
yryheHe JTMYHO WM NPEKO eJIEKTPOHCKE MOLITE WA MPEeX-
HE CTpaHHMIle, a Opojame Ce BPIIM Y TOKY jeJHE WIN BHUIIC
TUNUYHUX (KapaKTepUCTUYHMX) Helesha y TOAMHH M Ha
OCHOBY TOT'a C€ MPOLEHYje FOAUNIBY Opoj 3axTeBa.

Kox xomupama 6ubimoredkor Marepujaia Opoje ce: 0poj
KOIIMPaHUX CTPaHWIla, Opoj OAIITAMIIaHMX CTpaHHUIa, Opoj
CKEHUPAHUX OJHOCHO MHKPO(QHUIMOBAaHUX CTPAHUIIA.

Kon melhyoubnmuoredke mosajMuiie Opoju ce yKymHaH
Opoj 3axTeBa ymyheH WM NPUMIBCH OJ APYTUX OH-
OimoTeka W3 3eMJbe M MHOCTPAHCTBA M OpOj HCIyme-
HHUX 3axXTeBa, MOCEOHO 3a OpUTMHAIHE NOKYMEHTE a
MOoCce0HO 3a KOmHje.

Opn octanux akTUBHOCTH Tpeba Oenexxutu Opoj u3-
TIOXOM M Ipyrux norahama oAp KaHUX y OMOIHOTENH,
yKJbYUyjyhu u BUpTYeTHE.

For electronic serials the periodicals and newspa-
pers are counted separately, and also according to the
access — on local library server or remote server. The
total number of periodicals and newspapers is also
counted, independently of their form. If the library
includes in its catalogue freely available serials on
the Internet, then the number of those titles is also
added.

Library use and users
- counted for determined period, usually annually :

1. number of registered users (the number of
potential users)

2. number of newly registered users (number of
new enrolled students)

3. number of active borrowers (users that len-
ded at least one publication)

4. number of active users that come to the
library

Loans
- should be counted in the following categories:
1. number of initial loans
2. number of user-initiated renewals
3. number of eBooks (on eBook readers)
4. number of eBooks (contents only transmit-
ted to users)
5. number of loans in one day, chosen for
sampling
6. number of units used in the library during
one or more days in semester, to get the
average result.

For the units on open-access shelves the number
of returned units should be counted during a
sampling period, at least a week, or employ user
questioning.

Information requests in person or by e-mail and
websites should be counted during one or several
characteristic weeks in the year, and interpolated to
estimate the numbers for the whole year.

When counting the copies produced by the
libraries, the number of copied, printed, scanned or
microfilmed pages should be counted.

For interlibrary loans the total number of re-
ceived or requested loans from the country and a-
broad should be counted, and the number of satisfied
requests, separately for original documents and for
copies.

Events organized by the library, like exhibitions,
should be counted, including virtual events.

11

MH®OTEKA, 6(2005)1-2, ctp. 3-32



C. Ounmnnu-MaryturHosuh: BpegnoBame pana 6ubnmoreka

Bpoj mocera 6ubauorernu oxpehyje ce mim creap-
HUM OpojameM yja3aka WM H3J1a3aka Koje PEerncTpy-
j€ MexaHWYKH Opojad, wim OpojarkeM y jeIHO] WIIH
BUIIIC TUIMMUYHUX HEZEJba PYYHO U WHTEPIIONAIN]OM Ha
ey TOANHY.

OO0pa3oBame KOPUCHUKA CE MPATH MIPEKO:

1. ykymHOT Opoja yacoBa mocBeheHUX 00yIH
KOPUCHHKA, YKJbYUyjyhu U pasriename Ou-
OJIMoTEKe y3 CTPYYHO BOCTBO

2. ©Opoja moceTra 9acoBUMa 32 00YKY KOPHUCHHUKA

3. caTu KypceBa KOPUCHHIIMMA KOje Cy peajiu-
30Basi OUOIMOTEKApH

4. Opoja mMpUCYTHUX HAa KypceBUMa 3a 00yKy 3a
KopuIIheme eNeKTPOHCKUX U3Bopa HHPOP-
Maruja

5. 0Opoja yacoBa KOJMKO Cy KOPUCHHITU MPHUCTY-
nasy oOyIH npeko Bed cTpaHuie OudIoTe-
Ke.

Tpeba matu momaTke O HeEJEJHHOM OpoOjy pagHHX
catu OmOIMoTeKe W Opojy JdaHa y TOAWMHHU Kama Ou-
OnmoTeka pagu U 0 Opojy pacIoIOKUBUX CEAMINTA Y
OoubnroTen U OpOjy CeAMINTa I/ie KOPUCHUIM MOTY
KOPHCTUTH COTICTBEHH padyHap. 3a padyHapcKy W O-
cTally onpeMy Tpeda AaTu nojatke o Opojy:

1. pamHUX CTaHUIIA 32 KOPHCHUKE KOj€ CY Y
MpPEKHU

2. pamHUX CTaHWIA 32 KOPUCHHUKE KOje Cy
NpUKJbyYeHE Ha HHTEPHET

3. Opoj mpuHTEpa 3a KOPHUCHUKE

0poj ckeHepa 3a KOPUCHHUKE
5. 0Opoj uuTaya eNEKTPOHCKHUX KIbHTa 32
KOPUCHHKE
6. Opoj pagHHUX CTaHHIIA 3a 3aITOCIICHE
7. 0Opoj poTokomup anapara 3a KOPUCHHKE.
[Mogauu o mpocropy 6ubmuoTeke Tpeda Ja caxpike:
® VKyIIHY MOBPIIMHY 3rpajie ONOIMOTeKE

® [IOBpPUIMHY 32 KOPUCHHUKE

e TMOBPIIMHY 3a 3alOCJIEHE KOjU MpHUMajy U olpa-

hyjy Oubaunoreuku marepujan

® [IOBPUIMHY MaraluyHa

o TOBPIIMHY 32 U3NOKOE, CACTAHKE, IPEIABAbA. ...
® TIOBpUIMHY 3a Kade u cII.

>

Tpeba mpukymbaTd W MOJATKE O Iy>KHHUM METpPHU-
Ma TIOJIUIIA KOje 3ay3uMa yKyTaH (JOH U KOJHKO j& O]l
TOTa y OTBOPEHOM IPUCTYITY.

Tpeba natu u moxaTke 0 OPOjy KaTaJOMIKHUX 3aru-
ca ypal)eHHX y TOKY FOZMHE U O IPOLIEHTY €JIEKTPOH-
CKHIX 3aIlica y OJHOCY Ha YKyTaH Opoj KaTaloTH30Ba-
HUX HacJIOBa.

TpoukoBu:

1. Ocobspe: a) yKymmHa cyMa 3a IUIaTe B OCTajle TPOIIKOBE 3a
3armocieHe

0) TPOIIKOBH 32 00YKY M CTPYYHO yCaBp-IIABALE
3aIOCIEHNX
2. HabaBka: a) [ITaMIIaHe KEbHTe

Number of visits to the library can be determined
either by the turnstile count, or by manual count for
one or more typical weeks as samples, and grossed
up to give an annual estimate.

User education is counted as:

1. total hours of user training, either in the ori-
entation of collections, services and facili-
ties or in the use of information sources

2. number of attendances at user-training
lessons

3. hours of user training on electronic services
undertaken by the library

4. number of attendances at user-training les-
sons on electronic services

5. number of hours users have accessed web-
based training services offered by the library.

Other required data are the opening hours during a
week and number of days a year when the main
services are available and the number of seats
available in the library and those where users can
connect their own computers to the library network.
For the computer and other equipment the following
should be counted:

1. number of networked workstations for users
2. number of workstations for users connected
to the Internet
number of printers for users
number of scanners for users
number of eBook readers for users
number of workstations for the staff
number of photocopying machines for users.
Data about library space should include:

a. gross measured area of library building

b. net area for users

c. net area for staff for library operations

d. net area for materials storage

e. net area for exhibitions, meetings, lectures

and other events

f. area for cafe and recreation.

N Lk W

Number of linear metres of shelves occupied by
total stock and by collections on open-access shelves
should also be provided.

Added catalogue records during one year should
be counted and percentage of electronic records from
the total number of records calculated.

Expenditure:
1. On employees: a) total amount of money spent
on salaries and wages and other related expenditure
b) costs of staff training

2. On acquisitions: a) printed books
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0) ImITaMnaHu YacomucH

I1) ayZIMOBHU3YEITHH JTOKYMEHTH

) OCTalll JOKyMEHTH

¢) Oa3e mojaraka

() eNeKTPOHCKH YaCOIHCH

I') IUTUTATHA TOKYMEHTH

X) €JIEKTPOHCKE KEbUTe
3. MeljyGubmroTeuka mo3ajMuria
4. OnpxaBame 30UpKe:  a) KOPHUUEHE, 3alITUTA U
KOH3epBalyja

0) auTUTaTH3aInja

5. OnpxaBame 3rpaze (rpejame, CTpyja, Boia, KOMyHalHje,
3aKyIHUHA)
6. Ayromatuzanmja (padyHapH, Mpexa, copTBep, JHIICH-
1€, TeIEKOMYHHUKAIIH]e)
7. OcTany TPOIIKOBH (KaTaJOIIKH 3alACH, KOIHParhe,
HOIITAPHHA, YCIyre NPOMOLHje, OCUTYparbe, TPaHCIIOPT,
oIpemMa, KOHCAJITUHT yCIIyTe UT/.)
8. Kammuranau TpomkoBu (logaTHa rpajama, onpema,
xapaBep ¥ coTBep, HAMEITa)).

Y npuxoguma Tpebda MOCEOHO BOIUTH CpPEICTBA
noOujeHa o OCHHWBava, OJ APYTUX jaBHUX H3BOPA, O]
npeny3eha wiam mpuBaTHMX H3BOpa, MmoceOHa cydu-
HaHCHpamba MpojeKaTa U CONCTBEHE MPUXOE O YCIy-
ra v JoHaIuja.

VY eBHIEHITMjU 3aMOCICHUX MOCEOHO ce BOIU Opoj
CTaJIHO 3aIOCJICHHUX, OpOj 3alOCIICHUX Ca CKBUBAJICH-
TOM IIYHOT PaJiHOT BpeMeHa, 0poj mpodecroHanana us3
ombmmoTekapcTBa W WH(MOpPMATHKE, OpOj OCTAIHX
3aMoC/ICHUX ca MPOo(EeCHOHATHUM KBaTU(pHUKAIMjama,
OCTaJIMX 3aMOCICHUX W BOJIOHTEPA.

3a npodecroHaiie ca Bojae MOAAIU O caTHMa Koje
Cy TIPOBENM Ha KypceBUMa 3a CTPYUYHO YCaBpIIaBambe,
y WM BaH OMOJIHOTEKE.

CratucTuuku noxaunu 3a Espony u Cpoujy

LIBECON je mpojekaT koju ¢unancupa Jupexro-
part EBporicke koMucHje 3a UHPOPMATHUYKO JPYIITBO Y
okBupy Ileror wucrtpaxuBaukor mnporpama. Pang ce
onBujao moxa pykooacTBoM Jana Iluroa, xoju je y
okBupy E5 oaroBopan 3a o4dyBame U MPOMOIH]Y KyJI-
typHe OamrtuHe. LIBECON kopuCTH WHTEpHET KO-
MYHUKaIMje 3a pa3Boj M axypupame 0a3e momaraxa
OMOIMOTEYKe CTATHCTUKE O AaKTHBHOCTUMA U TPOILKO-
BUMa y KOHTEKCTY HAaIMOHATHWX eKkoHomuja. [lo-
CTaBJbEHA je MpexHa cTpaHuiia www.libecon.org 3a
NPUKYIUBAKE M IMPUCTYN OHOIMOTEYKHM CTaTHC-
THKamMa TPBEHCTBEHO W3 €BPOICKUX 3eMalba, ald W
IPYTUX Koje keJle na najy moxatke. [lomary mpukyr-
JbEHH Y TIPETXOJHUM TIpETJIeiuMa Cy JonaT y 6asy u
MOCETHOIIM OBOT CajTa MOTY Ja Mperiieiajy MpeTxo-
HE TPEHJIOBE U Jia MopeJie HAIlMOHAHE CTATHCTUKE U3
oko 40 3emaiba, ykibyuyjyhu Janan u CA/l. HajHoBu-
ju monaru y 6asu ce ogHoce Ha roauny 2001. (8)

b)printed serials

¢) audiovisual documents

d) other documents

e) databases

f) electronic serials

g) digital documents

h) e-Books.
3. Inter-lending service
4. Collection maintenance: a) binding, preservation and
conservation

b) digitalization.

5. Maintenance and services for the building (heat, light,
water, sewage, rent)
6. Automation (computers, network, software, licenses,
telecommunications)
7. Other costs (cataloguing records, copying, postage,
promotion of services, insurance, transport, equipment,
consulting, etc.)
8. Capital expenditure (addition to building, equipment,
hardware, software, furniture).

Income and funding should be counted separately
for the funding from library’s parent institution, other
public sources, corporate or private sources, special
grants from projects and income generated from
library services and donations.

For library staff should be counted: the number of
employees, number of full-time equivalent employ-
ees, number of library and information professio-
nals, other qualified specialists, other staff and
volunteers.

For professional staff the hours spent on courses
for professional development in or outside the library
should be counted.

Statistical data for Europe and Serbia

LIBECON is a study funded by the Directorate
General for the Information Society of the European
Commission within the 5th Framework Program for
Research. The work is overseen by lan Piggott of the
unit E5 responsible for the preservation and en-
hancement of cultural heritage. LIBECON uses In-
ternet communications to develop a continuously
updated database of statistics about library activities
and associated costs in the context of their national
economies. An internet site [www.libecon.org] has
been established to collect and make available libra-
ry statistics primarily from European countries, but
also currently from any country which is able and
willing to contribute data. Data collected in past sur-
veys has been added to the database, and visitors to
this site can review past trends as well as compare
national statistics from about 40 countries, including
Japan and the USA. Latest data on the database at
present relates to the year 2001. (8)
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VY wucrpaxuBamy y okBupy mnpojekta LIBECON
MPUKYIUBEHU Cy CTaTHUCTUYKM mojanu onx 1997. mo
2001. u mata je muxoBa aHamu3a. [logamm u3 2001. cy
nmokasanu jaa je y Ooubnuorekama EBpome perucrpo-
BaHO 138 MWINOHAa KOpPHCHUKA, IITO YUHU OKO 30%
ToITyJianyje.

Ha 6ubmmoteke je motpormeno 14.271.412.575 ey-
pa, y BuMa je panuio 336.673 3amocieHuX ca MyHUM
pamHUM BpeMeHoM, Y 186.826 OMOIMOTEUKHX jeTUHH-
1a, koje cy omye mo-cehene 3.171.215.882 myTa. I1po-
CCYHO je CBAaKd KO-DUCHHUK IOCETHO OMONMMOTEKYy 7
myTa u no3zajMuo 7,3 nyonukanuje. Taj Opoj je ymoina
MamH y 3emibama BaH EY. Ykyman ¢onm oBux Owu-
ONMOTEeKa YMHWIIO je TIpeKo 2.5 Muinjapje cBe3aka H
y muMa je ouno 198.816 pagHux craHuma 3a Kopuc-
HUKE TIOBE3aHWX Ha WMHTEpPHET. Y IOCMATpPaHUX IeT
ronuHa npuMehen je mam O6poja moceTa u O6poja 1mo3aj-
MJbEHUX TMyOJIMKalKja, a MopacT Opoja KOPHCHUKA,
mrTo ce oljammaBa MmopacToM Kopuinhema OUOIHO-
Teka npeko MuatepHera m BehnMm kopumrhemeM enek-
TPOHCKHUX M3BOpa uH(OpMaIlHja.

AKo ce mopezae TPOUIKOBU 3a HabaBKy M 0co0Jbe y
3emsbama EY u y ocranmum 3emibama, BUIHO je Jia CY
TH U3HOCH U 110 20 MyTa MamU y OCTAIUM 3eMJbaMa.
[Ipoceuan Opoj 3anocnenux y oubnuorekama y EV je
0,63 na 1000 cTranoBHMKa, a y OocTajauM 3eMJbama EB-
pore 1,30. bpoj cBezaka y Oubimmorekama IO TJIABH
cTaHoBHUKA je y EY aymio Mamu Hero y ocrajium
3eMJbamMa, IITO je mocieanna npakce aa ce y EY ¢on-
JIOBU OMOJMOTEKA PEOBHO TPUjAXUPA]y U U3 HHUX CE
U3JIy4dyjy 3acTapepelie u omrehene myonukamnyje.

Axko mocmarpamo nogatke LIBECON-a camo 3a
Brcokomkoncke oudmnoreke 2001, Bunehemo na je y
25 3emasba EY Omno 4.617 6ubnmoreka ca 9.659 mo-
ceOHUX jemuHuna ¥ 585 mmimona cpe3aka. [lomyna-
Mja TOTEHIHjaJHUX KOPUCHUKA - CTylIeHara u
HacTaBHUKA je Omna 17,4 MunmoHa.

Ha Ta6esan 1 nmamo nojaTke 3a 3eMJbe U3 pETHOHA
3a 2001. roauHy, IITO MOXE TOCITYXHUTH 3a mopeheme
ca momaruma w3 Cpbuje 3a 2002. y cMmuciay pena
BEJINYMHE OYEKUBAHUX OPOjKH.

U3 Tabene 1 ce moxxe Buaetu a Ayctpuja, Mahap-
cka u CroBeHHWja UMajy MPUOIMKHO jeHaK Opoj HO-
BOHA0ABJFEHMX HACIIOBAa TIO0 KOPHCHUKY TOAMIIEHE —
NPUOIIKHO jellaH HACIIOB 110 TOTEHIIMjaTHOM KOpHC-
HUKY, JIOK je y cinydajy Cpbuje u byrapcke To MHOTO
Mame - caMmo ToJia, OJHOCHO TpehwHa HacioBa IO
MOTCHIINjATHOM KOPHCHHUKY TOJUIIEE. DOHIOBH KOju-
Ma Oubnmoreke y Aycrpuju, Mabhapckoj u CroBeHuju
pacmionaxy Takohe cy 3HaTHO Ooratdju y omHOCY Ha Opoj
MOTEHIMjaJTHUX KOpPHCHHKa Hero y byrapckoj m CpOwmju.
Bpoj 6ubmmorexapa Ha 1000 MOTEHNIHjaTHUX KOPHCHUKA
Bapupa ox 1,7 y Ayctpuju u Byrapckoj o 2,5 y Mabhap-
ckoj u CnoBenuju, 1ok je y Cpouju taj 6poj 1,94. V 003up
Cy y3€TH CBH 3alloClieHH y OHOIMOTeKaMa ca IMOJOKCHHM
CTPYYHUM UCIIUTOM.

During the research within the project LIBECON,
statistical data for the period 1997-2001 were
gathered and analysed. Data for the year 2001
showed that in libraries in Europe 138 millions of
users were registered, about 30% of the total
population.

An amount of 14,271,412,575 Euros was spent on
libraries, with 336,673 full-time employees in
186,826 library units, which were visited
3,171,215,882 times. On average every user visited a
library seven times and borrowed 7.3 publications.
That number is half that number in countries outside
the EU. Total library stock consists of 2.5 billions of
units, and in the libraries were posted 198,816
workstations for users, connected to the Internet.
During the last five years, number of visits and loans
decreased and the number of users increased. That is
explained by the increased use of libraries through
the Internet and increased use of electronic resources.

If compared the expenditures for acquisitions and
staff in the EU states and the others, it is obvious that
those sums are up to twenty times less in the other
countries. Average number of employees in EU
libraries is 0.63 per 1000 inhabitants, and in other
European countries it is 1.30. Number of units in
libraries per inhabitant in the EU is half that in other
countries. That is the result of EU libraries practice to
withdraw obsolete and damaged publications from
stock.

If we observe only LIBECON's data for academic
libraries in 2001, we can see that in 25 EU states
there were 4,617 libraries with 9,659 separate access
points and 585 million of library units. Potential user
population — students and high school teachers was
17.4 million.

On the Table 1 are shown the data for the coun-
tries in the region for year 2001 and data for Serbia
for 2002, that could be used for comparison in the
sense of the range of data.

Table 1 shows that Austria, Hungary and Slo-
venia have nearly the same number of newly added
titles per user annually - about 1 book per potential
user a year, twice as high as Serbia and three times as
high as Bulgaria. Library collection titles per
potential user in these three EU countries are also
much bigger than in Bulgaria and Serbia. Number of
library professionals per potential user varies from
1.7 per 1000 users in Austria and Bulgaria to 2.5
Hungary and Slovenia, and in Serbia it is 1.94. For
Serbia we counted all employees with professional
library examination certificates.
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Tabeaa 1 Table 1
Austria Hungary Bulgaria Slovenia Serbia

[omymanuja KopucHUKA 295,930 388,801 295,396 103,746 154,000
User population
Bpoj 6ubnmorexa 279 401 84 79 134
No. of libraries
VYkynuu tpomkoBu y 1000 eypa - 14,443 2,360 9,175 -
Total expenditure in 1000 Euros
Hosu nacnosu y 1000 TomoBa 301 375 102 118 79
New titles in 1000 vol.
[IpuHOBE/KOPUCHHUK 1,02 0,96 0,35 1,14 0,51
New titles /user
Cpencrsa 3a HabaBky y 1000 eypa - 8,337 1,319 4,009 -
Expenditure for acquisition in 1000 Euros
VYKyImHO XWibaay TOMOBa y (POHIOBAMA 16,328 16,366 8,502 4,150 4,069
Total volumes in stocks in thousands
ToM/KOpUCHHUK 55,18 42,09 28,78 40,0 26,42
Vol/user
Bbpoj nadopmarnmja 2,446,799 | 4,014,677 | 5,002,065 | 3,263,696 | -
Number of information
Bpoj mocera 5,513,310 | 3,788,043 | 2,813,081 | 1,512,745 | -
No. of visits
Bbpoj 6ubamorekapa 502 1016 496 263 298
No. Librarians
bubmuotekap/1000 kopucHUKA 1,70 2,61 1,68 2,54 1,94
librarian/1000 users
Bpoj ocramux 3anmocineHuX 190 385 312 93 157
No. of other staff
VYKynHO 3amocieHnx y OudnmoTexama 692 1,401 _ 356 455
Total no. staff in libraries

Iloka3zaTe/bu ycnemHoCTH 0UOIMOTEKA

bubnmoTeka je cioxxeHu cucteM 4nje QyHKINOHHU-
came ce MOYKE MPOydYaBaTH jeMHO MOCPEIHO, IMpemMa
MOJICITy CHCTeMa Ha KOjH OKOJIMHA JeNyje M KOjH T0-
BpaTHO JieNlyje Ha OKOJHHY. MOXXEMO MocMaTpaTH
yJIOKE€HA CPEJCTBa (3aloCiieHu, onpema, OHOIoTed-
ku QOoHJ, GUHAHCH]jCKA CPENICTBA), poliece (HabaBKa,
oOpana, nHpopMaIije) U H3Jla3He Mpou3Boje (Kara-
no3u, uadopmanuje). [IpoyyaBatu ce Mory u yrunaju
OnOIMOTEUKe AENaTHOCTH Ha OKOJIMHY, all TO Cy J0-
CTa KOMIUICKCAaH HCTpaXKHMBama M JO DEJICBAaHTHHX
pesyirata MoXe ce Johu caMo MPeKo CTyAHja Kopuc-
HUKA.

EBanyanmja ce Mmoxke neduHHUCATH TIpeMa CTaHap-
oy ISO 11620:1998 xao mporiec onemuBama yCIe-
HOCTH, €(pHKACHOCTH, YMOTPEOJLUBOCTH U pEleBaH-
THOCTH HEKE YCIIyTe, OlpeMe WM IpocTopa. Y pajo-
BuMma F.W. Lancaster (1977, ctp. 322) (9) HaBomu ce
Jla CBe BpCTE yclyra, yKJbyuyjyhn m Oubnmoreuke,
MOKEMO BpPEIHOBATH ca BHUIE acrmekata. [lpu Tome

yTBphyjemo:

Library performance indicators

A library is a complex system whose functioning
can be studied only indirectly, according to the model
of a system influenced by its environment and with
feedback influencing its environment. We can obser-
ve the quantity of resources invested (employees,
equipment, library collection, expenditures), process-
es (acquisition, cataloguing, information) and output
products (catalogues, information). Influences of
library performance on the environment can be
studied, but that kind of research is pretty complex
and relevant results can be obtained only by user
studies.

Evaluation can be defined according to Inter-
national Standard ISO 11620:1998 as a process for
determination of effectiveness, efficiency, use-
fulness and relevance of a service, equipment or
space. In the works of F. W. Lancaster (1977, p.322)
(9), it is explained that all types of services, including
library services, could be evaluated from a few
aspects, with the intention to deter-mine:
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e VY K0joj MEpH yCiIyTra OCTBapyje TIOCTABJbCHE
LIUJBEBE, Tj. 3a70BOJbaBA MOTPEOE

®  KOJHKO YCHEIIHO OCTBapyje IHJbEBE Y
OJTHOCY Ha TPOIIKOBE

e ompaBjaBa JIM yclIyra CBOje MOCTOjame -
KakaB je 0IHOC n3Mel)y KOpUCHOCTH yciyra ’
YIIO)KEHUX CPEJNICTaBa.

[Mocroje paznuuuTH TOKa3aTeJbH YCHEITHOCTH TI0-
clioBama Oubnmoreka Koju ce y Behoj uiam Mamoj mMe-
pu npuMmewnyjy. ISO cranmapm o mokazaTesbuMa y-
CHEIIHOCTH TOciIoBama oubianoTeka n3 1998. nma 29
nokasaresba, UDJIA-uHU MoKa3aTesbu 3a MOCIOBAME
BHCOKOIITKOJICKHX OHONHOTeKa, KOjU Cy MpPBH MYT
dbopmymucanu 1985, y pesusmjum u3 1996. nmajy 17
nokasaresba. Ilocroje M pa3nuuuTH MehyHapoaHH W
HAIIMOHATHH MPOjEeKTH KOju ce DaBe MmoKazaTespbiMa yCIIel-
HOocTH OmbOmmoTreka, kao mTo cy Eqiuinox, LibQual,
LibEcon, BiX utx.

IIpupyunnk ACRL (Aconmjanmja BHCOKOIIKOJI-
CKUX U HayuHHUX Oubmmoreka CAJ) 0 Mepemy ycren-
HocTtu OuOnmoteka (10) neduHwuIe mpoiec BPeIHO-
Bakba Ka0 KPYXXHHU, KOjU 3aMouuibe IePUHHCAHEM
YCHEIIHOCTH TOCTIOBamka, IUJbEBa, KPHUTEpPHjyMa W
MepuIia TIpemMa KOjuMa Ce Ta yCIIEIIHOCT MEpH, opra-
HU30BamkeM Mpolleca paja Kako OM ce IMOCTaBIbEHU
IMJBEBY HAj0O0JhE OCTBAPWIIN, MPUKYIJbAEM T10/1aTa-
Ka U nopehemeM 100MjeHNX MoJaTaka ca IMOCTaBIbe-
HUM I[MJBEBHMA W Ha Kpajy MPEUCIUTUBAHEM TOYCT-
HUX JAehUHUIMja U H300pa MOCTYIIaKa 32 OCTBAPECHE
IUJbEBA.

Crannapza ISO 11620 xojuM ce yBoau yjeaHavyaBa-
B TI0Ka3aTesba YCIENTHOCTH OWOIMoTeKa WMa JBa
JeNa - TEOPHjCKU KOju naje ACUHHUITIje 1 Hadella Ha
OCHOBY KOjUX Cy ONHCaHU TOKa3aTeJbu M Iperien ca
OTIMCOM TI0Ka3aTesba 3a Mepeme YUYHMHKa OMOIHOoTeKA.
OBu moKa3aTesbu Cy OWIIM aHAM3WPAHN HA PaIHOHU-
M o pykoBozctBoM 1p Poseure Ilon, koja Ham je
yKaszana Jja OM Jeo THX IoKa3aresba Tpedajio aa mpe-
TPIH PEBHU3H]Y, C 0O3UPOM Ha MPOMEHE KOje Cy Ce O]l
1998. nmecune y OMOMMOTEUKOM IOCIOBaWmY, a €0
Tpeba na ce Opuiie.

[TokazaTespu KOjU Ce OHOCE Ha U3BOPE, FHUXOBY
JOCTYTHOCT U HHPPACTPYKTYPY:

1. Bpoj 3anocienux 6ubnuoTekapa Koju pajae y
ciry>x6ama ca KOpUCHHIMMA Y OJHOCY Ha Opoj
MOTEHIIU]aTHUX KOPUCHUKA

2. Bpoj catu (rogumIsBu) KOJIUKO CYy paJHe CTaHUIIE
PAacIoI0KHUBE KOPUCHUIMA Y OJIHOCY Ha
MOTEHLUjaTHA OPOj KOPUCHHKA

3. bpoj noTeHuMjaIHUX KOPUCHUKA 110 PaIHO]
CTaHUIIY 32 KOPUCHUKE

4. TlporeHaT TpaXeHHUX MyOJHKAIMja KOje Cy KOPHC-
HUIMMa 0JIMax JOCTYIHE (HHCY 3ay3eTe). Y OBaj
MI0Ka3aTeJb YKJbYUYHUTH U €JIEKTPOHCKE H3BOPE

o How well the service realizes the established
goals or fulfils the needs

e How well it fulfils the goals in comparison
with expenses

e Does the service justify its existence — what
is the relation between the usefulness and the
invested resources.

There are in use different indicators for library
performance. ISO Standard for library performance
indicators published in 1998 has 29 indicators,
IFLA’s indicators for high school libraries perform-
ance indicators (formulated in 1985, revised in 1996)
have 17 indicators. There are also different internati-
onal and national projects dealing with library perfor-
mance indicators, like Eqiuinox, LibQual, LibEcon,
BiX, etc.

The ACRL (Association of College and Research
Libraries) Task Force on Academic Library
Outcomes Assessment (10) defines the evaluation
process as a circle beginning with definition of
successful assessment, goals, criteria and indicators
according to which that assessment is measured, then
continues with organizing the working process to
realize best the defined goals, collecting data and
their comparing with planned goals and, at the end,
reconsideration of definitions and procedure choices
for realization of the goals.

International Standard ISO 11620, which
introduces the library performance indicators, has
two parts - theoretical with definitions and
presumptions on which the indicators are founded
and the list and description of library performance
indicators. Those indicators were analysed at the
workshop conducted by Dr Roswitha Poll. She said
that some of those indicators should be revised,
according to changes in libraries that have taken
place from 1998 onwards, and some of them should
be eliminated.

Performance indicators concerning resources,
accessibility, and infrastructure:

1. User services staff per capita

2. Number of workstation hours available per
capita (annually)

3. Population per public access workstation
4. Titles availability (percentage of

immediately available publications,
electronic resources included)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

[porenar myoiuKaIyja Koje mocToje y KaTaaory
O6nbIMOoTEKE M Halla3e ce Ha MECTY y TPEHYTKY
UCTPaKMBamba WIN Cy PETYIIAPHO 3aayKeHe, ¥
OJTHOCY Ha TIOCMAaTpPaHH y30paK

Bpoj Taurux oxrosopa pedepanne ciyxoe y
OJIHOCY Ha yKymnaH Opoj oaroBopa

Cpenme BpeMe Koje je ToTpeOHo a Ou ce
JOKyMEHAT IIPOHAIIIA0 Y CI000JHOM NPUCTYITY
Cpentbe BpeMe Koje je moTpedHo 1a ou ce
JOKyMEHAT 1000 U3 3aTBOPEHOT NIPUCTYIIa
Bpeme notpedHo 11a ce JokymeHar jpobuje
MeljyOuOInOTEYKOM 1033 MUIIOM

[TpoueHar HacIOBa KOjHU Ce OJTHOCE HAa TPAXKEHY
o0acT, a Koje je KOPUCHHK ycIieo J1a Halje cam y
KaTaJjory

[Mpouenar onbOujeHNX NpHCTyNa y 0HOCY Ha
YKyTIaH Opoj IPUCTYTIa MIPEKO MpPEexe

[Iporerar fokymeHaTa KOju cy Ha KOpUIIhewy y
OJIHOCY Ha yKymaH Opoj TOKyMeHara Koje
6ubnmoTreka mocexayje (IpeIokeHo 3a Oprcame)
OO0pT 30upKe, Tj. yKynaH Opoj 1mo3ajMIbEHUX
myOnuKanuyja u3 30UpKe TOUIILE Y OJHOCY Ha
yKyIaH Opoj JOKyMeHaTa y 30upiu

Bpoj kopumihieHux 1o0KyMeHaTa Mo rJIaBu
TIOTEHIM]aJJTHOT KOPHCHHKA

[Tpouenar 30upke Koju je Ha Kopuhewy y
TPEHYTKY UCTPAXHBaha

[ponenar 30upke Koju HUje KOPUITheH HijeTHOM
(y TOKy romuHe)

Bpoj mokymenara xoju Cy 03ajMJbEHH T10 TJIaBU
KOpHCHHKA y olpeheHoMm neprony

Bpoj nokymenara xoju Cy mpey3eTH ca cepBepa y
OJTHOCY Ha Opoj cecHja (mpeyiaxe ce MpoMeHa: y
OJIHOCY Ha IIWJBbHY I'PYILY)

[TpoueHar 1uIbHE TPyIE KOjH KOPHUCTH
O6ubIoTEKy

[TpoueHar 1uspHE TPyIE KOjH KOPHUCTH
EJIEKTPOHCKE N3BOpE

Bpoj Oubnanorenkux jequHuIa KOpumheHux y
OuONMMOTeI! 32 TOOUHY 1aHa Y OAHOCY Ha Opoj
KOPHCHHKA

VYxyman 6poj mocera OUOIHOTENH TOANITHE Y
OJTHOCY Ha OpOj KOPUCHHKA, YKIbYIY)YLH U
BUPTYEJIHE [IOCETe

[TpoueHar 3axTeBa 3a MHpOPMAaIHja YIYLEH
CJIICKTPOHCKUM ITYTEM

[TpoueHar 3ay3eTHx paJHUX MeCTa 3a KOPUCHUKE
Y TPEHYTKY UCTPAXHBabha

[TpoueHar 3ay3eTHx paJHHUX CTaHHUIA 32
KOPUCHHUKE Y TPEHYTKY UCTPAXKHBaha

Bpoj kopucHUKa KOjH CY IPUCYCTBOBAIN
KypCceBHMa 3a Kopulnheme eJIeKTPOHCKHUX CepBuca
Y OIHOCY Ha Opoj MOTECHIINjaTHUX KOPUCHHUKA
3a710BOJBCTBO KOPHCHHKA yCIyTrama, U3paskeHo Ha
ckaym ox 1 ;o 5.

[TokazaTtespu KOjU ce OHOCE HA ShUKACHOCT Y
OJTHOCY Ha yTpOIIIeHa CPe/ICTBA!

1.

I{ena mo KOpUCHUKY (YKYIHH TOAUIIEHBY TPOIIKO-
BH OMOJIMOTEKE Y OJTHOCY Ha OPOj KOPHUCHHKA)

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Shelving accuracy (at the time of
investigation)

Correct answer fill rate

Median time of document retrieval from
open access areas

Median time of document retrieval from
closed stacks

Speed of interlibrary lending

Subject catalogue search success rate
Percentage of rejected sessions
Document use rate (to be deleted)

Collection turnover (total number of loans
divided by total number of documents in the
collection, normally for one year)

Loans per capita

Percentage of stock on loan (at the time of
investigation)
Percentage of stock not used (annually)

Documents on loan per capita (at the time of
investigation, suggested for delete)

Number of documents downloaded per
session (suggested revision: per target
population)

Percentage of target population reached

Percentage of population reached by
electronic services
In-library use per capita (annually)

Library visits per capita (annually, virtual
visits included)

Percentage of information requests submitted
electronically

Seat occupancy rate (percentage of seats in
use at the time of investigation)

Workstation use rate (percentage of
workstations in use at the time of
investigation)

Number of user attendances at electronic
service training lessons per capita

User satisfaction (Rating on five-point scale)

Indicators for cost efficiency:

1.

Cost per user (total expenditure of library in
a financial year divided by the number of
users)
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10.
11.

12.

13.

14.

15.

16.

17.

18.

Llena no nocetu 6ubIMOTEH (YKYITHU TOAMIIEBN
TPOIIKOBH OMOJIMOTEKE Y OZHOCY Ha Opoj roceTa)

Ilena no no3ajMibeHOM Matepujaiy (YKyITHH
TOJWIIEHH TPOIIKOBH OHONIHIOTEKE IIpeMa Opojy
KopumheHnx JoKyMeHaTa y Omiio koM (opmary)

Ilena oOpase jenHor HacI0Ba (MPEIIOKEHO 32
Opucame)

Bpoj mo3ajMibeHnx JOKyMeHara rnpeMa 0pojy 3a-
nocieHux y 6ubimoreny (IpeaokeHo 3a Opu-
came)

Lena mperpakuBarma 0a3a mogaraka (IieHa CBake
mojeuHe Oase mouespeHa ca OpojeM MmpeTpaku-
Bama y TOKY TOJINHE)

llena npey3umMama JOKyMeHTa ca cepsepa (1ieHa
CBAKOT eJeKTPOHCKOT U3BOpa IO/IeJbeHa Cca
OpojeM mpey3eTrux IMyHUX TeKCTOBA)

[TpoueHar 3amocieHnx Koju paje HeloCpeaHo ca
KOPHUCHHIIMMA Y OJIHOCY Ha yKynaH 0poj
3aI0CIeHUX

ITpoceuno BpeMe noTpeOHO 3a HabaBKy
JIOKyMeHara (n3y3uMajyhu pasMeHy U IIOKJIOH)
ITpoceuno Bpeme oOpaje JOKyMeHarTa

[MponeHar cpencrasa 3a HaOaBKy YTPOIICH Ha
CJIEKTPOHCKE U3BOPE

Bpoj mocera xypceBumMa u3 obnacTu
nH(OPMALMOHE TEXHOJIOTH]jE | CII. 3a 3aIl0CIIeHE Y
OJIHOCY Ha OpOj 3aIOCICHUX

[IporeHat 3an0CIeHUX KOjU pajie ca U pa3BHjajy
eJIEKTPOHCKe cepBuce (MHpopMalyje, ompxaBa-
e, BeO Mpe3eHTalje) y 0OJHOCY Ha YKynaH 0poj
3aI0CJICHUX

OnHOC TPOIIKOBA 32 HA0AaBKY JOKyMeHaTa U
TPOILKOBa 3a 0coOJbe (MpuMeHa y Hemaukoj)
[TpoayKTHBHOCT 3alOCICHUX Y 00panu
€JIEKTPOHCKUX U MYJITUMEINjATHUX ITyOIuKanuja
(6poj HabaBIEEHUX MeHja MOIEJbEeH ca OpojeM
3aroCiieHnX; mpuMemyje ce y Hemaukoj)
[pouenar cpencraBa Koje MaTHYHA HHCTUTYLH]ja
naje 3a oubnmoTeky (mpumena y Hemaukoj)
[MpoueHar cpencrasa koje Oubnnorexka qo6Hja ox
creuyjanHuX npojekara (npumeHa y Hemaukoj)
Bpoj 3anocnennx y 6ubnuorenu Ha 1000
MTOTEHIIVjaJTHUX KOPUCHUKA (TIPIMEHA Y
Hewmaukoj).

Ha ocnoBy crangapaa ISO 11620 xao pesyntar
npojekra EQUINOX Amepuuke acomujanuje ucrtpa-
JKUBAaYKUX OmOIHoTeka yBoau ce ciueachux 14 moka-

3arespa:
L.

2.

MPOIEHAT [TUJBHE MOMYJIAIHje KOjU KOPUCTH
CNIEKTPOHCKE CepBHCe ONOIUOTEKE

Opoj moceTa eJIeKTPOHCKUM CEPBHCHUMA
OHOHMOTEKE M0 YiIaHy IMJbHE TOIyJIalnje
Opoj moceTa eneKTPOHCKUM CEPBHCUMA
OMOTMOTEKE ca JIOKaIHja U3BaH ONOIIMOTEKE
0 WIaHy [UJbHE TOIYJIalHje

10.
11.

12.

13.

14.

15.

16.

17.

18.

Cost per library visit (total expenditure of
library in a financial year divided by the
number of visits)

Cost per loan (total expenditure of library in
a financial year divided by the total number
of loans of document in any format)

Cost per title cataloguing (to delete)

Loans per employee (to delete)

Cost per database session (total cost of each
database divided by the number of sessions
during a year)

Cost per document download (cost of each
electronic resource divided by the number of
downloaded full texts)

User service staff as a percentage of total
staff

Median time of document acquisition (gift
and exchange excluded)

Median time of document processing
Percentage of expenditure on information
provision spent on the electronic collection
Number of attendances at formal IT and
related training lessons per staff member

Percentage of library staff providing and
developing electronic services

Ratio of acquisitions expenditure to staff
costs (used in Germany)

Employee productivity in media processing
(number of acquired media divided by the
number of employees; used in Germany)

Percentage of Institutional means allocated to
the library (used in Germany)

Percentage of library means received by
special grants (used in Germany)

Library staff per 1000 members of the
population (used in Germany).

According to the International Standard ISO 11620
as a result of the project EQUINOX the American
Research Libraries Association introduced the next
14 indicators:

1.

2.

Percentage of target population that uses the
electronic services of the library

Number of visits to electronic services
divided by the target population members
Number of visits to electronic library ser-
vices from the locations outside the library
divided by the target population members
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4. Opoj mperiegaHux JOKyMEHaTa Io jeIHO]
MOCETH €JIEKTPOHCKUM CEepBHCHMA
TPOIIKOBH ITOCETE EJIEKTPOHCKUM CEPBHCUMA
6. TPOIIKOBH MpeMa Opojy MperiieiaHiX Wi
cayyBaHUX JOKyMEHAaTa 110 YCIIy3H U3
SNEeKTPOHCKUX CepBHCA
7. mpoueHaT 3axTeBa ymyheHHX eJIeKTPOHCKH
8. crereH HCKOPUIINEHOCTH JaBHO JOCTYITHHX
pagHUX CTaHHIA
9. pPAacHoJIOKHMBOCT paJHE CTAHUIIE 1O WIAHY
HUJbHE nonynanuje (y caTuma)
10. mpouenat og0ujeHrX MmoceTa 0l YKyITHOT
Opoja mocera eIeKTPOHCKHM CepBHUCHMaA
11. mporeHar u3maraka 3a eIeKTPOHCKE CEPBHUCE
y OIHOCY Ha YKYIIHE TPOLIKOBE Ha0aBKe
OHOMOTEYKOT MaTepHjaia
12. ygemrhe Ha KypceBHMa 3a KOpUTITNEHE eeK-
TPOHCKHX CEPBHCA 10 WIaHY IHJbHE MOITyJIa-
nje
13. bpoj OubGnmoTekapa KOju pa3BHjajy, yIpaB-
Jbajy U 00e30elyjy yciayre u3 eJIeKTPOHCKHX
cepBuca W OOYKYy KOpPHCHHKA Yy OIHOCY Ha
yKynaH 6poj 6ubimoreukor ocobba
14. 3a10BOJCTBO KOPUCHHKA yCIyrama
SJIEKTPOHCKUX CepBHUCA.
Aytop cryawje y okBupy mnpojekta LIBECON

hd

4. Number of documents seen divided by

number of visits to electronic services

Cost of a visit to electronic services

6. Costs according to the number of seen or
downloaded documents per session from
electronic services

7. Percentage of requests submitted
electronically

8. Workstations for users occupancy rate

9. Workstation availability per member of the
target population (in hours)

10. Percentage of rejected sessions from the total
number of sessions in electronic services

11. Percentage of expenditure for electronic
services related with total expenditure for
acquisition of library materials

12. Attendance on courses for electronic ser-
vices usage per target population member

9]

13. Number of librarians who develop, manage
and provide services from electronic services
and user training divided by total number of
employees

14. User satisfaction with electronic resources
services.

The authors of the study in the project LIBECON

npennaxe cienehe mnokasaresbe YCHEIIHOCTH paja
OubnMoTeKa, 3aCHOBaHE HAa CTATUCTUYKHM IOJAlMa
NPUKYIUbeHUM Ipema ctangapry ISO 11620:

suggest the following library performance indicators,
based on statistical data collected according to
International Standard ISO 11620:

e [Ipomenar momynaiuje KOju je yuiameH y Ou-
Onmoreke. YKOJUKO je mpolieHat Behu, Bepo-
BaTHHjE je Ja cy OubnmoTexe 100po mpuia-
rohene morpedama KOPUCHUKA

e bpoj mocera 110 TI1aBH MOTEHITHjaJTHOT KOPHC-
HUKa. YKOJHUKO je Opoj Behu yTonuko je ou-
onmoreka ycnemnuja. Ty ynory urpa u panu-
HO BpeMe KaTeJapCcKux OndimoTeka, Koje je
4eCcTo HeaJeKBaTHO MoTpedama

e Bpoj pamHKUX cTaHMIIA TOBE3aHUX HA UHTEP-

HET

e bpoj HOBOHA0ABJHEHUX KEHHUTA TIO TJIABU
KOPHCHHKA

e Bpoj HOBOHAOABIHEHUX AyHOBU3YCITHUX
Iy OJIMKaIja

e bpoj mo3ajMuria mo riraBu KOpUCHUKA
(uMruMpa 1o6ap GoHA, MAPKETHHT U
MEHAIIMEHT)

e bpoj 6ubnroTedknx pagHuKa nmpema 0pojy
roTeHIjarHoT KoprucHuka ([locmaTtparn y
KopeJaluju ca OpojeM mo3ajMuiia)

e bpoj mo3zajmuiia mpema Opojy 3armocieHor y
oubnmuoTenu (Mepu epUKACHOCT).

e Library staff per head of target population
(Consider related percentage of population in
membership. If the percentage is bigger, it is
probable that the libraries are better adjusted
to user needs.

e Visits per head of potential user. If the
number is bigger, the library is better. The
opening time, especially for branch libraries
plays important role, because it is often not
adequate to user needs.

e  Workstations connected to the Internet

e Book additions per head of target population

e Audio-visual additions per head of target
population

e Loans per head of population (implies good
stock, marketing and management)

e Library staff per head of target population
(Consider to number of loans)

e Number of loans per head of staff (measures
efficiency).
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[Ipema mocmaTpanum pesyaTaruMa 3a 32 3emibe
n3 Oaze momataka LIBECON-a, u npema paHrupamy
Ha OCHOBY MpPETXOAHUX OCaM IIOKa3aTesba, MPBUX
JieceT 3eMajba Ha PaHT JIMCTH HajyCICHIHUjUX y Ou-
ommoteukoj nenatHoctu cy Jancka, duncka, Ecrto-
Huja, Benmuka bpuranuja, Mcnann, Hopeemka, Crno-
BeHmja, IlIBencka, JlurBammja, HMpcka, Jaman wu
Xonauaumja.

VY manamme BpeMe OCHM IT0Ka3aTesba O yCIIEIIHO-
CTH, KOPUCTE CE€ U MOKa3aTebu O €(pUKacCHOM KOpPHUIII-
hewy QuHaHCHjCKMX cpelcTaBa jep OMOMMOTEKe Na-
Hac (QYHKUUMOHUINY Yy TPXKHUIIHOM OKpyxemy. (11)
OdunaHcHjepu Oupajy TMoKa3aTeshe Ha OCHOBY KOjUX
he mponemrBaTH J1a JIM Cy CPEICTBa KOja Cy yJIOKeHa
y OubnIMoTeke yTpolleHa Ha MpaBH HAYMH Yy OpY-
mTBEHOM HHTepecy. C TUM y B3, MOXKE c€ HAUHHU-
TH TIOTTHC TIPON3BOIa OMOIMOTEeKa, KOju ipemMa Po3Bu-
T Ilon moxe 6utu crnenehu :

1. CTBapame 30upke 6udaHoTEKe (HaOaBKA,
obpana)

®  yUOCHUITH

e MoHoOTpaduje

®  cepHjcKe IyOIrKanmje

®  CIEKTPOHCKH U3BOPHU

e ocCTaJIa HeKIBIDKHA Tpaha
2. Uudopmanmone ycayre

e pedepanne uadopmanuje (ommre)

e pedepanne nHPOpMaIUje (CIICIUjATUCTHIKE)

e  OHJIAjH IIpeTpakuBama, UHPOPMALIOHE

yCIIyTe IpeKo HHTepHeTa (pucTyn Oazama
roxaraka, e-mokymerarama, OPAC)

®  TOJpIIKAa KOPUCHUIIMMA y OMOTHOTEIN
3. upkyJaauuja

®  [03ajMHLA KW U3 OTBOPEHOT IPUCTYTIA

®  [103ajMHLA KEH-HTa U3 3aTBOPCHUX MaraluHa

4. MehyOoubdanoreuka nmozajmMuna
e KOHBEHIMOHAJHA [103ajMHLIA KBUTra U
4jlaHaKa
® Tpaxeme M03ajMHIIe KbHUra U YiaHaka
HCIIOpYKa eJIeKTPOHCKUX JOKyMeHaTa

5. O0pa3oBame KOPUCHUKA
o Veohewme y kopuiheme OHOIMOTEKOM
e 00yka 3a kopumiheme eNeKTPOHCKUX MeInja
[ ]
6. Cary:x0a apxuBa U pecraypaunmje
®  TIPaBJbCHE MUKPO(DUIMOBA U MUKpOQHUIIIA
JTUrUTaIn3aImja
KOH3epBaluja
pecraypanyja
neanuaupuKaija

According to the results for 32 countries from the
LIBECON project database and ranking founded on
the previous 8 indicators, the first ten states on the
ranking lists of library performance are: Denmark,
Finland, Estonia, Great Britain, Iceland, Norway,
Slovenia, Sweden, Lithuania, Ireland, Japan and
Holland.

Nowadays besides the performance indicators, the
indicators for efficient use of financial resources are
also used, because libraries are working in a market
environment (11). Financing bodies are choosing the
indicators for estimating whether the invested
funding is spent in the right way and in the public
interest. Roswitha Poll made the following catalogue
of library products:

1. Building of media collection (acquisition, index-
ing, book processing)
e textbooks
monographs
periodicals
electronic media
other non-book materials

2. Information services

e reference service (general)

e reference service (subjects)

e online searches (online information
service)(e.g. access to networked databases,
electronic documents, Web- OPAC)

e support of in-house use

3. Circulation of media

e lending of books from open stacks (self-
service)

e lending of books from closed stacks

4. Inter-library loan

e conventional lending function in ILL
(monographs/articles)

e conventional inter-library borrowing
(demanding and providing monographs/
articles)

e clectronic document delivery

5. User education
e Introductions to library use
e Instructions in using electronic media

6. Archival and restoration services
e production of microfilms and fiches
digitization
conservation treatment
restoration
mass de-acidification
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7. O6e30ehnBame BpeaHUX, HCTOPHjCKUX U PETKUX
30upku (00pasa U JaBame Ha KOpUIINCHE)

8. U3no0:x0e u gorahaju

9. [loceOHe ycayre
e T10ceOHe 30upKe
e  3aj1aIy JACNO3UTHE WIN PETHOHAIHE
Ooubnuoreke
e yciyre OuOIMOTEKaMa y OKBUPY MPEKe

10. UnTepHe cayxoe
e ympaBa W aJMHHHCTpaIja OuOImoTexe
®  padyHapcKe yciyre
® OJHOCH Ca MEIHjUMa.

HN®DJIA uma y cBoM cactaBy nmoceOHy Cekiujy 3a
OMONMMOTEUKY CTAaTUCTHKY U eBallyallnjy, Koja ce OaBu
yIpaBo Ipo0iieMuMa neuHIcama oKa3aTesba 3a yc-
MENIHOCT pajga y Oubnumorekama (1, 12). UDJIA-unu
TIOKa3aTE€JbU YCHEIMIHOCTH CE€ MOry CHUCTEMAaTU30BaTH Ha
cinenehy HaunH:

1. Tpxwuwmna npogopHocT (% LHIbHE
oIy Ialje KOju KOPUCTH OUOIHOTEKY)

2. llpumepeHoCT pagHOT BpeMeHa ONOTHOTEKe

3. Ksanurer 6ubnmnoteuke 30upke (Ha OCHOBY
PAacIooKMBOCTH HACIOBa U3 Iomnuca pede-
peHIm)

4. CreneH kopuithema OMOTHOTEUKE 30UpKe

5. Kopumheme 6nbmmoTedke 30MpKe U3 pas3iim-
YUTHUX HAYYHHUX 00JIaCTH

6. VYaeo HekopuinheHNX AJOKyMeHaTa y 30MpIH

7. YcoewmrHocT Tpaxemwa rnojaTaka 0 JOKyMeH-
THMa y Katano3zuma Oubanoreke

8. YcmeurHocT TeMaTCKOT MPeTpakuBamba o
KaTalo3uMa

9. bp3una nabaBke oubMoTEUKE Tpahe

10. bp3una o6pane 6mbmuoreuke rpahe

11. Pacnonoxwusoct rpahe

12. bp3uHa nocraBipama TpakeHe rpahe

13. bp3una melyOuOIHOTEUKE 1103ajMUIIC

14. Taunoct onrosopa pedepeHcHe ciryxoe

15. Kopumiheme 6ubnnoTeke nmpexo npucTymna Ha
nasuay (OPAC, oHnmmHe 30MpKeE, €-4aconucH)

16. 3a10BOJECTBO KOPHCHUKA OUOIMOTEKOM 1
HBEHUM yciryrama (orieHe o 1 1o 5)

17. 3a10BOJECTBO KOPUCHHKA yCITyTaMa MPEKo
MIPUCTYTIa Ha JaJpbUHY (omeHe o 1 10 5).

Hdeo oBux mokaszaresba Moryhe je wu3Byhum wus
mogaraka koje BehmHa OMONMHMOTEKa TPHKYIJBA, ATl
JIe0 3axXTeBa UCTpakupauku pan (3, 7, 8, 14, 16, 17).
Ha 6u 6uno moryhe nopeheme pe3yaTara paznuauTHX
oubmoteka (benchmarking) morpebHo je nma ce yHa-
Tpea jeaHO3HaYHO Me(WHUITY TOKa3aTeJbh M Ja ce
OHJIa TIOpE/Ie Pe3yNiTaTH pana OMOIMOTEKa MCTOT TH-

7. Providing valuable/historical/rare collections
(collection processing and providing for use,
advising users)

8. Exhibitions and events

9. Special services
e special subject collections
o tasks of a deposit and regional library
e services for departmental libraries

10. Internal services
e library management and administration
e computer service
e public relations.

IFLA has a special Section for Library Statistics
and Evaluation, which is dealing with problems of
defining indicators for library performance. (1, 12).
The indicators can be summarized as follows:

1. Market penetration (percentage of target
population that uses the library)

2. Working hours of the library

3. Library collection quality (according to the
list of required references)

4. Level of use of the collection

5. Use of the collection for different scientific

fields

6. Percentage of unused documents in the
collection

7. Success in research of documents in library
catalogues

8. Success in subject research in catalogues

9. Speed of acquisition of library material

10. Speed of cataloguing library material

11. Library material availability

12. Speed of delivery of the required library
material

13. Speed of interlibrary loan

14. Accuracy of reference service answers

15. Usage of the library by remote access
(OPAC, online collections, e-journals)

16. User satisfaction with library and its services
(marks from 1 to 5)

17. User satisfaction with remote access services
(marks from 1 to 5)

Part of those indicators can be calculated from the
data most of the libraries collect, but part of them
need research activities (3, 7, 8, 14, 16, 17). It is
necessary to define in advance unified indicators and
then to compare results from libraries of the same
type (benchmarking), in order to get optimal results
in library practice and exchange experiences. At the
second Section meeting of the Statistics and
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na, Kako OM ce pa3MEHOM HCKYCTaBa JOILIO J0 OIl-
TUMAJIHUX pelliemha y Oubiuoreukoj npakcu. Ha opy-
eom cacmanky Cexyuje 3a cmamucmuxy U eearyayujy
Ha kouepecy M®DJIA-e y Byenoc Aupecy 2004 (13),
002080peHO je 0a OCHOBHA CMAMUCMUKA 3a OUOAUO-
meke mpeba oa cadpacu credehie nooamxe:

1. Ommry nmomany o OudInoTEIN

1.1 Bbpoj 6bubnmoTeka (akaeMCKUX, IIKOJICKUX
WM OCTaJIHX )

1.2 Bpoj 3amocneHnx (€KBUBaJIHETHO ITYHOM
pagHOM BpEMEHY

1.3 Bbpoj MecTa 3a KOpHCHHKE

1.4 Bpoj pauyHapa 3a KOpUCHHKE

1.5 Bpoj 6nbnmoTeka ca yMpe:KeHUM KaTajio3uma

2. 306upka

2.1 bpoj du3nIkuX jeauHUIa y 30upITr

2.2 bpoj pu3NUKKX jeAMHAUIIA HA0aBJFEHUX
CBaKe rofuHe (Ha OWJI0 KOJU HAYHH)

2.3 Bbpoj npertmaheHUxX mTaMInaHux4yaconuca

2.4 bpoj npetmuiahenux e-yacomnuca

2.5 TpomkoBu 3a Ha0aBKy (YKYIIHN)

3. Kopumhemwe

3.1 bpoj TpaHcakiija 1mo3ajMuIie

3.2 bpoj moceta KOpUCHUKA

3.3 Bpoj perucTpoBaHUX KOPHCHHUKA

MelhyHapomau craHgapAu 3a  CTaTUCTHKY U
Mepeme YYHMHKa OuOmmoreka ce peBuampajy. SO
2789 (2003) he mmaTm nerajbHHjY CTaTHCTHKY 3a
3alociieHe W peJleBaHTHE IMPOMEHE y JAehUHHCABY
Kopuiihiema EIEeKTPOHCKUX OUOTHMOTEYKHX CepBUCa
Kako OW ce ycarylacuia ca HOBHM pa3BojeM |
npojekroM COUNTER. Taj npojekar he nedpunucaru
JeIUHCTBEHM HAYMH MPUKYIUbaka IojJaraka o
KopuIhewy eNeKTPOHCKUX pecypca y  CBETY,
WHCHCTHpAmEM Ja MpoBajaepu Mopajy aa obezbeme
oubnmuotekama  oxapehene momarke.  [loctojehu
craamapmu ISO 11620 (1998) "Library performance
indicators” + Amendment 1 (2003) u Technical
Report 20983 (2003) "Performance indicators for
electronic library services" he Outn objeaumeHH y
HOBOM wm3famy ISO [1620. Heku uHIUKATOpPH U3
OpPHUTHHAJHOT cTaHjapaa he OUTH OpucaHu jep BUIIE
HUCY pPEJICBAaHTHH a HOBU KOju Cy y MelyBpemeHy
tectupanu he Outm nojaru. Pamna rpyma 3a oba
cramapza ce cacraia y bepiauny 2004. y okBupy ISO
Texamukor komurera 46, morkomurera & (Cra-
THUCTHKA U €Ballyalldja YYUHKA) U HAPT cTaHaapaa he
nhu Ha TIacame. 3eMJbe 3aNHTEPECOBAHE 3a CapaImby
Ha TOM Mociy Tpeba Ja ce MpUKIbyde TPEKO CBOjUX
HAI[MOHAIHUX OpraHu3allyja 3a CTaHIapIu3alujy.

second Section meeting of the Statistics and
Evaluation Section held in Buenos Aires at the IFLA
congress 2004 (13), it was agreed that robust
statistics for all libraries should have the following
data:

1. Library provision

1.1 Number of libraries (categorised as academic,
public, school and other)

1.2 Number of staff (Full-time equivalent)

1.3 Number of user places

1.4 Number of computers for users

1.5 Number of libraries with networked
catalogues

2. Collections

2.1 Number of physical items held

2.2 Number of physical items acquired each year
(by all methods)

2.3 Number of print journal subscriptions

2.4 Number of E-journal subscriptions

2.5 Expenditure on acquisitions (of all kinds)

3. Usage

3.1 Number of loan transactions

3.2 Number of user visits

3.3 Number of registered library users.

The International Standards for statistics and
performance measurement are in revision. ISO 2789
(2003) "International library statistics" will have
more detailed statistics for staff and relevant changes
in the definitions for use of electronic library services
in order to comply with recent developments and
with the project COUNTER. That project will define
the unified way of collecting data about the use of
electronic resources world-wide, by insisting on the
obligation of providers to provide the libraries with
specified data. The existing standards ISO 11620
(1998) "Library performance indicators" + Amend-
ment 1 (2003) and the Technical Report 20983
(2003) "Performance indicators for electronic libra-
ry services"” will be joined by a new edition of ISO
11620. Some indicators found in the original stand-
ard will be deleted, as they have lost their relevance,
and new indicators will be added that have been
tested in the meantime. The working groups for both
standards met in December 2004 in Berlin in the
context of ISO Technical Committee 46, Subcom-
mittee 8 (Statistics and Performance Evaluation), and
drafts of the standards will go out for voting. Coun-
tries interested in participating in the work should
join SC 8 via their national standards organization.
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IIpergen pa3Boja cranaapau3amnuje 6u0aM0-
Teuke gesqaTHocTH y CpOuju

[lo yrmenmy Ha cBeTCKe CTaHOapAe U YIYTCTBY
UdJIA-e y CDPJ cy monern 1973. MUHMMAITHU CTaH-
Japja 3a HapoJgHEe M IIKOJICKe Oubnmoteke, a 1975.
CTaHJAPIU-TIPETIOPYKE 32 OMONHOTEKE YHUBEpP3HUTETA
y JyrocnaBuju u 3a cnenujasiHe OmOmmoteke. CraH-
napau cy cineawnu npenopyky YHECKO-a na cBaka
3eMJba TpeOa Jla CauWHU KBAJIUTATUBHE U KBaHTH-
tatuBHe mpormce. Ox 1977. yBemenn cy wMelyHa-
POIHU CTaHIapau 3a onmuc Oubimoreuke rpale, kao
MPBH MPEIYCIOB 32 ayTOMAaTH3allhjy MOCIIOBama Ou-
omuoreka. Hanprt Crangapaa 3a OuOIuoTeke yHH-
Bep3uTeTa yTBpheH je 1986, anm omiyka 0 BHXOBOM
npuxparakby Huje noHera Ha CkymmruHm Caesa
npymraBa OuOmuorekapa JyrocmaBuje. Harmacak y
OBUM CTaHIapaAuMa OHO je Ha jeTMHCTBEHOM OMOIHO-
TEYKO-UH(POPMAI[IOHOM CHUCTEMY.

CkymmruHa 3ajeqHune OWONMHMOTEKa YHUBEP-
sureta y CpbOuju je 1997. ycBojuna je Ha CBOjOj
YeTBPTOj TOJMIIKO] CKYNIUTHHH MPEAJIOr HOBHX
craagapaa (13). Texct Crangapaa oOjaBibeH je y
MoHorpaduju Anekcanape Bpamem "Bucokormikon-
cke Oubmmorexe" 2004. Ha ctp. 273-283. OsBHm
CTaHmapau J00po  JIepHHHITy YJIOTY BHCOKO-
ITKOJICKUX OMOIMoTeKa, au OM MX CBaKaKo Tpedayio
YCKJIQJUTH Ca CBETCKUM CTaHgapAuMa Jia OM MOTJIH
Jla peasTHO OJICNIMKA]y YCJIOBE M MOTpede Koje Tpeda
Ja 3aJ0BOJbM BHCOKOLIKOJICKA OuOimmoreka y 21.
BEKY.

O cranmapauMa KBajmMTeTa yciyra Beh ce mocra
IyTO pa3sMHUIba Y ONOIMOTEYKAM KPYTroBHUMa, TE HU-
je cly4ajHO Ja je Ha CKymy OuOiauoTekapa OaJikaH-
ckux 3emasba 2001. roauHe jeHA O] TeMa Ha KOjy je
owro Bume pedepara u3 CpOuje 6MO ympaBo CUCTEM
KBa-JuTeTa y oubnmorekapcTBy. Behnna 6ubnnoreka
O0OMYHO MPUKYIJba CaMO CTaTHCTHUUYKE mojatke (Opoj
Ha0aBJHEHUX W 0OpaljeHuX jenmuHUIlA, OPOj TMO3ajMIbe-
HUX jeauHuIa, Opoj matux mHGOpMaNHja), a Mepeme
YCIIEIIHOCTH OCTBAapHBamba LIJbEBA U €KOHOMUYHOCT
MIOCIIOBaha Ce y HaIlluM OMOIMOTEeKaMa He MEpH, Be-
poBaTHO W 300T TOra IITO Cy MOCIEeOmUX 15 romuHa
YITIaBHOM OHJIE YCMEpEeHE Ha MPEKUBIHABAGE Y HETIO-
BOJGHUM YCJIOBHMA, a HM OCHMBA4M HHUCY TaKBE aHa-
mu3e Tpaxum (15). Meljytum Moxe ce oueKkuBaTH a
he y ckiony mpoleca yjeqHayaBama KBAIUTETA BU-
COKOr oOpa3oBama y EBpOIM M BHUCOKOILIKOJICKE OH-
omuoreke y CpOuju mocTtaHy Jeo Ipolleca eBaiya-
[IMje YHUBEP3UTETa, Ca TJEHIITAa OCTBApUBama IIH-
JbeBAa YHUBEP3UTETA Y MPECHOIICHY U YyBaby 3HambA.

Overview of standardization of library activities
in Serbia

In SFR Yugoslavia in 1973 were adopted minimal
standards for public and school libraries according to
world standards and IFLA recommendations, and in
1975 also were adopted recommended standards for
academic and special libraries. Standards were esta-
blished according to the recommendations from
UNESCO that every state should make qualitative
and quantitative regulations. From 1977, interna-
tional standards for description of library materials as
the first prerequisite for library automation were also
adopted. A draft standard for academic libraries was
pre-pared in 1986, but it was not adopted at the
Assembly of the Association of Library Associa-
tions of Yugoslavia. In those standards the emphasis
was on a united library-information system.

The Assembly of Serbian Academic Library
Association on June 5th 1997 adopted at its fourth
annual assembly the proposal for a new standard
(14). The text of those Standards was published in
the book by Prof. Aleksandra Vranes Visoxoskolske
biblioteke in 2004. pp. 273-283. Those standards
defined well the role of academic libraries, but they
should be revised according to international
standards in order to give a realistic picture of
conditions and needs that should be fulfilled by
academic libraries in 21st century.

Quality standards are an issue discussed in li-
brary circles, so it is not without intention that at the
conference of librarians from Balkan states 2001 one
of the themes of presentations from Serbia was
quality systems in librarianship. Most of the libraries
collect only statistical data (number of acquired and
catalogued issues, number of borrowed publications,
number of enquiries). Measurement of the realization
of established goals and efficiency is not measured in
our libraries, probably also because of the fact that
the last 15 years were mostly devoted to survival in
unpleasant conditions, and parent institutions did not
ask for that kind of analysis. (15) It can be expected
that in the frameworks of the process of quality
unification of high-school education in Europe,
academic libraries will become a part of the
university evaluation process and realization of goals
concerning knowledge protection and dissemination.
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Paauonuna "Mepemwe yCnemHocTH paja
oudsmorexa u ISO crangapaun" y beorpany

Hp Poszsura Ilon, mpencennnk morkomucuje 1SO
3a cTaHAapAe KBAJUTETa - CTAaTHCTHKA U Mepeme
YCIIEIIHOCTH Y oOnacTu nHpOpMaLuja U JOKyMEHTa-
1yje, TMpEeNceqHHK pajHe Tpymne 3a MelyHapoIHu
cTaHmapj 3a OMOIMOTEYKYy CTaTHUCTHKY W CeKpeTap
Ceknuje UDJIA-¢ 3a cTtaTHCTUKY M eBajlyaljy, je
onpxkana paauonuny 19-20.11.2004. y T'ere uncTH-
TyTy v beorpamy ca teMom "Mepeme YCHEITHOCTH
paga Oubnuoreka u ISO crangapau" Ha K0joj Cy
YUECHHIM MOKYIIANX MOCe YBOAHMX IpeAaBama Aa
HOBa Ca3Hama MPUMEHE y MPaKCH U J]a CaMOCTaITHO
dbopmymumry Moryhe ToKaszatresbe 3a YCIEITHOCT
oubmoreka y Cpouju.

Hajpehn meo TpomrkoBa pama yHUBEP3UTETCKUX
oubmuoreka y Hemaukoj npema np Poszpuru [Ton une
Ha TpomKkoBe ocobspa (60%), 3a HabaBky (26%), O-
0e3oeheme pama (6%), agmuancTpanujy (3%) u am-
optuzaiujy (5%). Y OKBUpPY TPOIIKOBA 3a 0CO0JbE y
VYHHMBEp3UTETCKO] W PETHOHANHOj Oubmuorenu Yy
Munctepy 44% ce Tpowmm Ha ciyx0e 3a KOPUCHHKE,
14% na obpany, 11% Ha xmacudukarope u uHbOp-
Matope - cnenujainucre, 10% Ha MaTHUHY JIEIaTHOCT
u nomoh Oubnnorekama y Mpexu, 8% Ha ynpasy, 4%
Ha padyHapcKy oOpaay momartaka, 4% Ha ycmyre
Jero3uTHe OubnuTeke 3a peruoH, 3% Ha jaenapr-
MaHCKe Oubnmoreke u 2% Ha City’)k0y 3a OJIpiKaBame
30upKe.

Hp IMon je aHanmu3upana HajBaKHUJE AaCIEKTe
noOpe OMONMMoTEKe ca TIeIUINTa KOPUCHHKA, 3aro-
CIICHUX, ympaBe, puHaHCHjepa U mupe jaBHOCTH (16,
17). KopucHunu »xeje MPUCTYI CBHUM HH(OpMAaIu-
jaMa W3 IeNor CBeTa MPEKO COICTBEHOT padyHapa,
Op3y ucnopyKy mHpoOpManuja u 1o0pe pagHe yciaoBe
y oumOmmoternu. Jby0a3sHM W KOMIIETCHTHH CITyXOe-
HUIIM OMONMHOTEKEe Cy Takohe 1e0 HHXOBHX OUYECKH-
Bama. 3aloCiIeHH xele 100pe ycaoBe paja, TEXHUUKY
MOJIPIIKY, jacaH TUIaH paja, AoOpy pemnyrtanujy Ou-
ONMMOTeKe W CTPYYHO YyCaBpIIaBame. YIIpaBa >KEIH
no0py peanuzanyjy IJIaHOBA W OpraHu3alyjy YHYTap
OoubnmroTeke W Ja OMONMOTEKa JOMPUHOCH pPEHOMEY
YHHBEpP3UTETa OJHOCHO OcHUBa4ya. DUHAHCHjepH XKe-
Jie Ja ce cpelcTBa eUKacCHO KOpHUCTE, a IIMpa jaB-
HOCT na OMONHMOTeKa OompaBla HUXOBAa OYCKUBAMA.
Ceu Jbyu Tpeba na no0ujy mpucTyn nHpopMaljama
u OubanoTeke Tpeba aa Oyay MHCTUTYIHjE KOje ce
3aJaxy 3a MpeBa3uIaKene JUTHTAIHOTL ja3a U OMOTY-
haBajy peanmzanujy wuieje MOXHBOTHOT y4dema. bu-
OJIMOTEKE MOpPajy paalTH €KOHOMHYHO M e(hUKACHO U
Tpeba ma Oyay M0OpO TEXHUYKHU ONpPEMIBEHE U Ja ca-
pabyjy ca npyrum OubimorekaMa y 3eMJbU U CBETY.

Workshop ""Measurement of library performance
and ISO standards' in Belgrade

Dr Roswitha Poll, president of the ISO sub-
committee for quality standards - statistics and
measurement of performance in the field of infor-
mation and documentation, president of the working
group for international standard for library statistics
and secretary of IFLA Section for statistics and
evaluation, conducted a workshop in Belgrade, in the
Goethe Institute, on November 19-20. 2004, with the
title "Measurement of library performance and I1SO
standards". Participants tried after the introductory
lessons to practically use newly acquired knowledge
for formulation of possible indicators for library
performance in Serbia.

The breakdown of expenditure for university
libraries in Germany according to data given by Dr
Poll is for staff costs (60%), acquisition (26%),
housing costs (6%), administration (3%) and amor-
tization (5%). Staff costs in the University and
regional library in Munster consist of 44% for user
services, 14% for cataloguing, 11% for subject
classification and information, 10% for helping
branch libraries, 8% for management, 4% for
computer services, 4% for regional deposit library,
3% for department libraries and 2% for collection
maintenance.

Dr Poll analysed the most important aspects of a
good library from the point of view of users, staff,
management, financing bodies and public (16, 17).
Users want access to all information from all over the
world on their desktop, quick delivery of information
and good working conditions in the library. Kind and
competent library staff is also a part of their
expectations. Employees want good working condi-
tions, technical support, clear working plan, good
library reputation and professional development.
Management wants good plan realization, good
internal organization in the library and that the
library contribute to the fame of the university or
other parent institution. Financing bodies require that
the resources are spent effectively, and the public
want the library to fulfil their expectations. All
people should have access to information, and
libraries should be the institutions working on
exceeding the digital divide and make the idea of
life-long learning become real. Libraries should work
economically and effectively, should be technically
well equipped and have good cooperation with other
libraries in the state and abroad.
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VY okeupy npojekta buX (Bibliotheksindex) 3a nHa-
yuHe OubnmnoTeke nqeuHucaHa je muxoBa yiora. One
Tpeba ma mpyskajy ucupiHe uHbOpManmje o JoKall-
HOT JI0 cBeTCKOT HUBoa. MH(popmarnyka KoMmIeTeH-
THOCT, UCTHLAE CTPATCIIKUX LUJbEBa yYHUBEP3UTE-
Ta, MocpeioBamke WHpopMaIyja y CBUM (opMaTHMa,
aKTUBHM TPHUCTYI KOPHUCHUIIMMA, U3paja CTPYYHHX
nopraia, myOIHKoBame W apXUBUpPAhC HAYYHUX ITY-
OnmuKalyja y eleKTPOHCKOM OOIUKY, TUTHTaIIN3aIlH-
ja u obezbehuBame MPHUCTyIa AUTUTATHAM JTOKYMCH-
THMa Cy JIe0 3ajaraka MoJepHEe YHHBEP3UTETCKe Ou-
omuoreke. bubnmuoreke Tpeba ma 00e30ene yciose 3a
TPYIIHH M MHAWBUIYAIHHU Paj, MyJITHMEIHjaIHO Yde-
e, BUPTYEIHY HACTaBy, eBallyalljy WHGpOpMaIuja,
OHJIajH KypCeBe 3a KOPHUCHHKE U KypceBe 3a moseha-
e NH()OPMAIOHE TTMCMEHOCTH.

VY OKBHpY pagMOHUIIE aHAIN3UPAHU Cy MTOJAlH KO-
ju ce npukymkajy y Hemaukoj u y CpOuju u ykazaHo
je Ha Heke pasznuke. Y Hemaukoj ce 6poje camo kara-
JIOIIKHU 3alUCH y KJIACHYHOM M €JIEKTPOHCKOM O0JIH-
Ky, Ca TeKHBOM Ja uX OyJlie HITO BUIIE Y €IeKTPOH-
CKOM. Y OKBHpY MOJaTaka O Mo3ajMHLHu Opoje ce u
pe3epBanuje jep To ykasyje Ha morpedy 3a JOJaTHUM
IpuUMepIEMa KIBUTE Koja je decTo 3ay3era. Ilomarm
3a W3JaBavyKy AENATHOCT Ce YOIIIITE HE M0jaBIbY]jy jep
ce bubnmoteke y Hemaukoj Tume He O6aBe, OHE U311ajy
camo Onbnmorpaduje kKoje cy mpou3Boa paaa OudImo-
TEeKe W TIPUIPEMOM TEKCTOBA 3a MPEXKHE Ipe3eHTa-
nuje.

OCHOBHO je Ja CTaTHUCTHKA He Tpeba ma Oyne mpe-
OIIIMPHA M JIa CE TPEeTBapa y JIHMCTY MOCIOBa U YCIy-
ra. Jlucra ycmyra Tpeba Oa ce Hala3d Ha MPEKHO]
CTpaHWUIM OMOJNIHOTEeKe. 32 CTATUCTHKY je BaKHA Me-
hyHapomHa ymopeauBOCT U cTOra Tpeda pa3ITuKOBATH
CTaTUCTHUYKE MOJAATKEe OJ M3BemTaja o pany. Kana je
np ITon mpukazana 6aza MBC 3a kojy ce y Hapoanoj
oubnmmorern CpOuje NPHUKYIIBAjy TMOAAIM W3 CBUX
OuOIMOoTeKa, KOHCTATOBAaNA je Jia ce PUKYIJba CyBH-
1Ie MmojaTaka KOju HUCY YIOpPEIUBH U Ja je OYHUTO Aa
j€ pax ycMepeH Ha IPHKYIUbAmke W UyBame, a HE Ha
kopuirhemwe ¢poHa0Ba OHOIMOTEKA.

3a cBe TpamuIMOHAJHE ycCiyre y OuOnnorexkama
TJIaBHU MHJMKATOp YCIICIIHOT paja je 3aJ0BOJHCTBO
kopucHuka (14) — ox 3a0BOJBCTBA 30MPKOM, CJIEK-
TPOHCKMM H3BOpPHMA, PaJHUM MECTUMa, OCBETIhE-
wmeM, BebcajToM. [Iutama Ha Koja Tpeba ONrOBOPUTH
cy:

e Jla 1M KOPHCHUIN MMajy TIPUCTYTI 10
HHpOpMAaIHja Koje Cy UM MoTpeOHe

e Jla nu je mpuCTyN AMPEKTaH | jeIHOCTABaH
Jla 1 je TeXHUYKa OMPEMIBEHOCT OJIr0Ba-
pajyha

e Jla nu je OubIHOTEKA yCIEHA Y IPUCTYITY
[IMJBHO] TIOITYJIAITHj U 300T KOje je OcCHOBaHa?

In the framework of the project BiX (Biblio-
theksindex) for research libraries, their role is
defined. They should provide rich information from
local to world level. Information competence,
emphasis on strategic goals of the university,
information delivery in all formats, active relation
with users, building subject portals, publishing and
archiving scientific publications in electronic format,
digitization and provision of access to digital
documents are part of the tasks of a modern
university  library. Libraries should provide
conditions for group and individual work, multimedia
learning, virtual lectures, information evaluation,
online courses for users and courses for improvement
of information literacy.

During the workshop, data collected in Germany
and Serbia were analysed and some differences
discussed. In Germany they count only catalogue
records in classical or electronic form, and try to
have more in electronic. Reservations are also
counted, because they imply that library should have
more issues of books that are often lent. Data about
publishing activities are not included, because
libraries in Germany do not publish, except
bibliographies that were prepared in the library and
materials for web presentations.

Most important is that statistics should not be too
demanding, or look like a list of jobs and services.
Lists of services should be on the library website.
International comparability is important for statistics,
so statistics should be different from the working
report. When Dr Poll was shown the MBS database
produced by the National Library of Serbia, she said
that too many data are collected that defy
comparison, and that it is obvious that the work is
focused on collecting and keeping, not on using the
library collections.

For all traditional services in libraries the main
indicators of good library performance is the user
satisfaction (14) - from the collection, electronic
resources, working places, light, to the library
website. Questions that should be answered are:

e Do users have the access to the information
they need

e s the access direct and simple

e s the technical equipment adequate

e s the library successful in reaching the target
population it is established for?
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Hexu ox nHAMKaTOpa KOjH MOTY OUTH KOPUCHH CY
Ha MpUMeEp NPOLEHAT BUPTYEIHHX II0CETa Y OJAHOCY
Ha (hu3udKe, Opoj MpPey3eTHX JOKyMeHaTa TOKOM je-
He cecuje, kopumheme OPAC-a mo KOpUCHUKY HTI.

VY Toky peanmszanmje npojekra BiX 3a Hay4He OH-
OnHMoTeKe MPUKYIIJbAHU Cy U aHAJTM3WPAHH HOAAIH U3
yetupu obnactu. To cy:

1. wMenwj mo wiaHy OWJBHE TPYIIE IpeMa
3BaHUYHO] CTATUCTUIIH

2. mpoctop no kopucHUKy Ha 1000 unaHoBa
IUJBHE TPYyTIe

3. Oubnuoteuku kagap Ha 1000 wnaHOBa HUIbHE
rpyme

4. xBora oOHOBe (orma (uaeamHo 10%)

5. padyHap/caTv 1O WiIaHy UJBHE TPpyIie

6. UWHTEpHET NpHUCTYN (JIUCTa yCIyTa)

7. mocere OMOIMOTEIH 110 YJIaHy IHJbHE IpyTe
8. To3ajMuIa N0 WIaHy HUJBHE IpyIie

9. pamHu caTH y TOKY HEIEJBHO.

WuankaTopu Koju ce TH1y eKOHOMHUYHOCTH yTIpaB-
Jbama 00pal)yjy ce moceOHo:
1. Oyuer 3a HabaBKy Mo/ieJbeH OpojeM
103ajMHIIA
2. 0Opoj moceTa MoJe/bEH ca caTUMa PaTHOT
BpeMeHa OMOIHOTEKE, UT/.

Hp Iox je cyrepucaiia 1a ce MPUKYyTJba MPEBHUIIIC
nojaraka o yunHKy Oubnunoreka y CpOuju 3a 6asy mo-
naraka MBC 06a3y u nma ce Tpeba KOHIIEHTpUCATH Ha
ITOJaTKe KOjU MOTY IMOMOhM 11a ce paj cTaHmapan3yje
Y U3payyHaBajy CMUCJICHW MHIUKATOPU O YUMHKY OH-
onmuoTeka.

Ha xpajy paauonuiie je yIopeaHOM aHaIHu30M
nojaraka Koju ce NpHKymeajy 3a buX um 3a MBC
0a3y HaIlpaBJhEH MPEAJIOT TOKa3aTesha KOju Ou ce
MOTJIM M3padyHaBaTH 3a HaydHe Oonoimoteke y Cpou-
jY Ha OCHOBY TMOZIaTaka Koju ce Beh MPUKYIIbajy.

IperJen cTama y BHCOKOIIKOJICKUM
ondouorekama Cpouje

Ha Tabeau 2 nat je mokyImaj 1a ce Ha OCHOBY I10-
crojehux mojaraka HampaBU CayKeT MpErJie]l CTamba Y
BHUCOKOIITKOJICKMM OubnmnoTekama CpOuje Ha OCHOBY
rnojiaTaka U3 aHKeTa MpUKyIJbeHuX Tokom 2003.

Some of the indicators that can be useful are for
example percentage of virtual visits in relation to
physical, number of downloaded documents during
one session, OPAC use per user etc.

In the process BiX for research libraries the
indicators in four fields are collected and analysed:

1. media per member of the target group
according to the official statistics

2. space for users per 1000 members of the
target group

3. library staff per 1000 members of the target
group

4. quota of the collection renewal (ideal 10%)

5. computer/hour per member of the target
group

6. internet access (list of services)

7. visits to the library per member of the target

group
8. loan per member of the target group

9. working hours during the week

Indicators concerning economical management
are dealt with separately:
1. funding for acquisition divided with number
of loans
2. number of visits divided by the hour of
opening time of the library, etc.

Dr Poll suggested that the data collected in
Serbia about library performance for the MBS da-
tabase are too numerous and that it is necessary to
concentrate on collecting the data that can help in
standardization of work and calculation of sensible
indicators about library performance.

At the end of the workshop and after the com-
parative analysis of data collected for BiX and MBS,
a proposition was developed for indicators that could
be calculated for the research libraries in Serbia
according to the data that are already collected.

Overview of the present state of academic
libraries in Serbia

On the Table 2 an attempt to make a concise
overview of the situation in academic libraries in
Serbia according to the data from the questionnaire
for year 2003 is presented.
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Tabena 2: Iloxany 0 BUCOKOMIKOJCKUM OubanoTekama y Cpouju 'y 2003. r.
Table 2: Data about academic libraries in Serbia in year 2003

University | Beograd Nis Kragujevac Novi Total.
Sad

UL FL Total. UL FL Total. UL FL Total. | Total.
1. User 5.067 78.000 2.050 27.000 3.295 12.000 | 37.000 154.000
population | reg. user reg.user reg.user
2. 7.533 36.874 | 44.407 1.450 | 4.560 | 6.010 1.767 3.862 | 5.629 | 8.965 | 65011
Space m’
3. 1,49 0,57 0,71 0,22 0,54 0,47 0,24 0,42
space/user
4. 707832 2918850 | 3626682 78900 220703 | 299603 84491 248566 | 333057 | 809434 5.068.776
book number
5. 139,7 46,5 38,49 11,1 25,6 27,8 21,9 32,91
book/user
6. 4067 48963 | 53030 2400 4147 | 6547 1753 5395 | 7148 | 11837 | 78562
new books
7. new 0,8 0,68 1,17 0,24 0,53 0,60 0,32 0,51
books/user
8. 691+ 3154 3845 298 246 544 12 152 164+ | 13870 | 18434
journals 9000 +9000 | +9000 +9000 | +9000 | +9000 +9000 | +9000 | 9000 | +9000 | +9000
(print + e-)
9. 1,91 0,165 4,54 0,35 2,74 0,76 0,62 0,30
journal/user
10. 107 161 268 23 37 60 12 22 34 93 455
Employed
11. 72 91 163 12 24 36 9 16 25 74 298
library prof.
12. Librarian | 14,21 2,09 5,85 1,33 2,73 2,08 2,00 1,94
/1000 users
13. 1 63 64 1 12 13 1 10 11 46 134
Libraries
14. 1 36 37 1 6 7 1 4 5 30 79
e-catalogue
15. Internet | 1 11 12 1 6 7 1 1 2 46 67
access

LEGEND (JIETEH/IA): 1. KOpUCHHIIH, 2. IPOCTOP, 3. MPOCTOP/KOPHUCHUK, 4. OpOj KEHUTa, 5. KEbUTa /KOPUCHHUK,
6. HOBe Kb HTE, 7. HOBE KIbUTE/KOPHUCHUK, 8. 9acomucH (IITaMIl. u e-), 9. gaconmuc/kopucHuK, 10. 3amocienu,
11. 6ubnuoreuku cTpyumak, 12. 6ubmuorekap/1000 kopucHuka, 13. e-karanor, 14. npuctyn UHTepHeTy.
UL — University Library (Yrusepsurercka 6ubmmoreka), FL — Faculty Library (®akynrercka 6ubimoTexa)

YxipyueHu cy OHHM Tomanu u3 ankera 3a 2003.
TOAMHY KOjU ce mpema BakehwM cTaHgapAnMa MpH-
KyIJbajy Ha UCTH HAYMH U y OMOIHOTEKamMa y CBETY.
[Nomynanuja KOpUCHUKA je MpHOJrKaH Opoj HacTaB-
HUKa, capaJHUKa U CTy/eHaTa YIMCaHUX Ha Jp)KaBHE
¢akynrere yauBepsurera y beorpany, Humry, Kpary-
jesmy u HoBoMm Cany. [IpocTop je yKymHa HOBpITHHA
Oubnmuorexka W ycrBapu O Tpebano payyHaTH ca
MambuM OpojeM, jep ce y MelyHapoaHuUM CTaHAap-
I¥Ma OJIBOjEHO padyHa IPOCTOp 3a KOPHCHHUKE, HO
MU U3 TocTojehnx momaraka TO HUCMO MOTIIH jacHO
na uzaudepenuupamo. OHO IITO je CUTYPHO, TO je aa
j€ pacHoJIOKHMBH MPOCTOP MO KOPUCHUKY MambH HETO
ITO je MpHUKa3aHo y Tadenu. bpoj HacioBa K\Hra 1Mo
KOpDUCHHUKY je HapaBHO Behu Ha CTapujuM YHH-

On the table we can see the data from the que-
stionnaires for year 2003 that are collected ac-
cording to standards in most world libraries. User
population is calculated as rounded number of
teachers and students on the faculties owned by the
state in Belgrade, Nis, Kragujevac and Novi Sad.
Space is the total space of libraries, and it should be a
smaller number, because in international standards
we should present only the space for users, but from
existing data it was not possible to calculate it. There
is no doubt that the space per user is less than in the
table. Book number per user is bigger at older
universities, as was expected. Number of new titles
per potential user is less than it should be on all
universities, and an especially bad situation is at the
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BEp3UTETHMa — TO j€ OYEKHBAaHO. bpoj HOBHX KH-HTa
MO TIOTCHLUjaJTHOM KOPUCHHKY j€ Mambd HEro ILTO je
TO TIOTPEOHO HAa CBMM YHHBEP3UTETHMA, a ITOCEOHO je
soma cutyanuja y Humy u Kparyjepuy. Bumenun cmo y
Tab6emn 1 51a je y 3eMJbamMa y peruoHy Taj 0poj oko "jenHa
HOBa KHbUTA" 10 NOTEHUjATHOM KOPHCHHKY, a Ha HalllUM
yauBep3utetuMa ce kpehe ox 0,68 3a beorpanx mo 0,24 3a
Hum. Bpoj moctynmHux HacioBa yacomuca y OWIO KOM
(dopmary je IoCTa BEIHWK — MPHONMKHO | HACIIOB HA TpH
MOTEHIIMjalTHa KOPWCHHKA, 3aXBaJjbyjyhm ToMe ImTO je
CBUM yHHBep3UTeTUMa Omio noctymao oko 9.000 HacioBa
4aconuca y eJIeKTPOHCKOM OO0NHMKy. 3axBasbyjyhu TOMe
wro je mpeko Konzopuujyma 3a objenumeHy HabaBKy
KoBbCOH Hab6aBibeHO TaKo MHOTO HACcJIOBA CTPAHUX HAydY-
HHUX 4acoluca, MOKEMO Jla KOHCTATyjeMO Jia Cy Hallle BU-
COKOILIKOJICKE OMOIMOTEKE 3aKopadyusie Y MH(POPMATHYKO
no0a, jep Beh cama uMajy BEUKHU 1e0 QOHAA Y €ICKTPOH-
ckoM oOnuky. IIpema melyHapomHum craHmapauma y
(onyx 6nbMoTEeKke HE padyHajy ce caMo (M3MYKH, HErO U
CJICKTPOHCKHU OOCTYIIHE r[y6nm<au1/1je, U Ha OCHOBY TOI'
MoKa3aTesba Hamre OubimoTeke cy Beh nanac caBpeMmeHe u
6orare. [Ipobnem je mTo cBe OMONMMOTEKE jOIT YBEK HEMa-
Jy amekBaTHY ompeMmy 3a Kopumiheme oBOT (poHAa W IITO
HEKMMa W JaHac Hexocraje WHTepHeT mpuctym, a 2003.
TakBa je OriIa MoJOBHHA Of YKYTHOT O6poja bubimoTeka.

Enexrponcku katanor je 2003. umano 0im3y nBe
Tpehune OubnnoTeka, mehyTuMm BehumHa Huje Ouia
YKJbYYEHA y CHCTEME y3ajaMHE KaTaloru3annje y OK-
BHPY CBOjHX YHHBEP3WTETA WM PETHOHA, a TO j& Ja-
Hac cranaapia. Peamusainujom npojekata "M3rpaama
Lentpa Buptyenne 6ubmmorexke Cpouje” u "Usrpaa-
ha KOOTIEpaTHBHE MPEKE BUCOKOIIKOJICKHX OMOIHO-
teka y CpOuju Ha yHuBep3utetuma y beorpany, Hu-
my u KparyjeBuy" curyammja je mocraia 3HaTHO
0oJpa, moceOHO Ha yHuBep3uTeTuMa y beorpany, a
HagaMo ce na he y HapeTHOM MEpPHOAY CBE BHCOKO-
IIKOJICKE OubymoTeke Outu y moryhHoctu na Oyay
YKJbYYEHE Y CUCTEM y3ajaMHe KaTaloru3aluje.

VY Tparamy 3a cpeacTBuMa yOriakaBama IocCIe-
ouna Op3uX TMpOMeHa C jeqHe CTpaHe U He3aI0BO-
JpaBajyhux ycioBa paja W MmokKasaresba YCICHIHOCTH
MOCIIOBama Y jeTHOM OpOjy BUCOKOIIKOJICKUAX U Hay-
YHUX OMOJIMOTEKA ca JIpyre cTpaHe, TpyIa CTpy4dmba-
ka 3ajennune OubnnoTeka yHuBep3uteTa y CpOuju
3aKJbYUHIIA j€ 1a aKTHBHOCTH y TipuiiarohaBamy 3ax-
tepuMma ISO crangapma W moOOJBIIAKY KBAIHMTETA
OMOIMOTEUKOr TOC/IOBamba Tpeda IMoYeTH 00pa3oB-
HUM aKTHUBHOCTHMA. Y TOKY Cy IpPBHU KOpalu MOpu-
MpeMe 3a NMPUXBATakE OBHX CTaHIApAa Hajmpe Io-
CpeaCTBOM MH()OPMATUBHOT MaTepujajia 3a OUOIHO-
tekape. OBaj MaTepHjajl je MpHUIPEMIbeH Yy OOIUKY
MMUCaHMX MOPYKa O KBATHTETY - Q mopyka - Koje Ou-
OJIMoTeKape IOCTENEHO YBOJIE y TOCTyIKe mo0pe
npakce. Y Apyrom Aeily TOAWHE IUIAHUPAHO je Ja ce
opranmsyje paauoHuIila mocBeheHa oBoj mpoOiema-
THIH, a Y Mel)yBpeMeHy Ou ce onprkaBayia Kammja ca
KoJIerama IyTeM €JIeKTPOHCKE IOIITE.

univer-sities in Nis and Kragujevac. In Table 1 we
saw that in the region that number is around one new
title per potential user, and in Serbian universities it
is in the range from 0.68 for Belgrade to 0.24 for Nis.
The number of available serial titles is pretty big, on
average 1 title per 3 potential users, thanks to the fact
that, in all universities, around 9.000 titles of
electronic journals were accessible. Thanks to the
fact that the Consortium for coordinated acquisition
KoBSON made available such a big number of
foreign scientific journals, we can say that Serbian
academic libraries are in the information era, because
they have the majority of collection in electronic
form. According to the international standards
calculation of titles includes not just physically bat
also electronically accessible publications, and
according to that indicator Serbian libraries are even
today modern and rich. The problem is that all those
libraries still do not have the necessary ITC
equipment for its use, some of them even today do
not have the access to internet and in 2003 half of
them did not have it.

In 2003 an electronic catalogue was available in
about two thirds of those libraries, but the majority
was not included in the system of shared cataloguing
at their universities or regions, and that is a standard
today. Through the realization of the projects
"Establishment of the Centre of the Virtual Library of
Serbia" and "Building co-operative academic library
network in Serbia on the universities of Belgrade, Nis
and Kragujevac" the situation became much better,
especially at the universities in Belgrade. We hope
that in time to come all academic libraries will have
the opportunity to join the shared cataloguing system.

In a search for the way to ease the consequences
of quick changes and unsatisfying working
conditions and performance indicators in some
academic and research libraries, a working group
from the Serbian Academic Library Association
concluded that the activities in adopting ISO
standards and improvement of the quality of library
performance should start with educational activities.
The first steps in preparation for acceptance of those
standards started with the distribution of informative
materials to all librarians. These materials are
prepared in the form of written messages about
quality - Q messages - which gradually introduce
librarians to good practice. For the second part of this
year it is planned to organize workshops on this
subject, and in the meantime the communication will
be supported by e-mail.
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[Ipemnoxenu mporpaM je HaBEIECH y HACTaBKY
TEKCTa, a npenaBayn Om Owiau aomahu cTpyuymaiu
KOJH Cy c€ M JI0 cajia 0aBHIM OBOM IPOOJIEMATHKOM.
Haj3nauajauju pe3ynrar OBaKBUX pagdoHUIA OHO Ou
Onmka capajma, pa3MeHa UCKyCTaBa M Je(hUHHCAES
HOBHX CTaHJapJa 3a paj U moka3aresba yCHEeIHOCTH
BHCOKOIIIKOJICKUX Oubmuoreka y CpOuju, koju Ou
O yckial)eHu ca CBETCKUM.

IIpemtor mporpama pasna pagTdoHHIIC 3a OHOIH-
OTeKape BHCOKOIIKOJICKIX OMONMUoTeKa:

1. VYBo&Iy MEHalIMEHT KBajauTeTa 3a OUOIINO-
TeKe
YBoaHo npenaBame (30 MuHyTa + nUTamHa)

2. ®dopmynucame 3anatka (Busmja u mucuja
BHCOKOIITKOJICKUX OUOIMOTEKA)
3ajemHuYKa U3paja 3aJaTka Ha OCHOBY
npumMepa (45 MUHYTa)

3. CraTucTuKa U MEpeHhE YCICITHOCTH pajia
YBonHO mpenaBame (30 MUHYTa — TUTakA)

4. Cratuctuka - Ymopehusame MeljyHapomaux
CTaHAapJia ca CTAaTHCTUKOM KO0ja ce BOJIHU Y
oubnuorexama y Cpouju (30 MuHyTa +
TIATamka)

5. Haj3HayajHUjU UHIUKATOPH 3a MEPCHE
YCIEUTHOCTH Pajia BUCOKOIIKOJICKUX
oubnmoTeka (aucKkycuja 45 MUHYTA)

6. Pesume paamonwuie u goroBop o Oymyhum
AKTUBHOCTHUMA.

OBuM pannoHnama Tpedano Ou na Oyay oOyxBa-
henn cBm pykoBommomm (GakyITETCKUX W yHHUBEP-
3uTeTckux Ombnmoreka y Cpbuju, kako Ou CBH KOjH
Cy YKJbYUYEHH Y Tpoliece IIaHupaba U U3BEIITaBaAba
OWIM yIO3HATH ca CBETCKHM TPEHIOBHMA U KaKo O
Jlaliil KOPUCHE CYTeCTHje NPUWIMKOM (opMysHcama
HOBHX cTaHaapna 3a oubnamuoreke y Cpouju. [lnanu-
paHo je nma cieneha ckymmruHa 3ajenHulie OuOIMo-
Teka yHuBepsutera y Cpouju Oyzne nocsehena cran-
JapAdMa U cTatycy OuOimoTreka U Oubimorekapa, Te
Ou To Omia mpaBa NPHJIMKA J1a CE Pe3yJTaTH aKTHB-
HOCTH Pa3MOTpe M €BEHTYaIHO YTBPIH IPEIIOT HOB-
WX CTaH/Aap/ia U HOBOT HaunHa npahema aKTHBHOCTH
oubmmoTeKa.

Moryhu nokazaresbu 3a cprucke 0ud/anoTeKe
(HayuHe u jaBHe) mo yrJieny Ha ISO 11620 u BiX

Pecypcu, noctynHocT, HH()pacTpyKTypa
PacnionoxxuBu caTu 3a paja Ha padyyHapy 1o
KOPUCHHKY (camo HayuyHe OuOI.)

JIOCTYITHOCT JKeJbEHHUX HaCIOBa

Kopekran pacnopen MaTepujana Ha IoJHIaMa
[porneHar taunux uHpopMaiyja (camo jaBHe OUOII.)
Pox y kojem unTanar 1001ja HaCIIOBE U3 3aTBOPEHUX
MaranuHa

The proposed program is given in this text, and it
will be conducted by professionals from Serbia who
have already been dealing with this problems. The
most important result of those workshops would be
closer cooperation, experience exchange and defini-
tion of new professional standards and performance
indicators for academic libraries in Serbia, that would
be in concordance with inter-national standards.

Proposal for the workshop program for academic
librarians:

1. Introduction to quality management for
libraries
Introductory lesson (30 minutes + questions)

2. Formulation of tasks (Vision and mission of
academic libraries)

Joint work on the task with examples (45
minutes)

3. Statistics and measurement of working
performance
Introductory lesson (30 minutes + questions)

4. Statistics - Comparing international
standards with the statistical data collected in
libraries in Serbia Introductory lesson (30
minutes + questions)

5. Most important indicators for academic
library performance (discussion 45 minutes)

6. Summary of the workshop and agreement
about future activities.

Those workshops should be attended by all chiefs
from faculty and university libraries in Serbia, so that
all persons involved in planning and reporting would
get the knowledge about international trends and give
useful suggestions for formulating new standards for
libraries in Serbia. It is planned that the next
Assembly of the Serbian Academic Library
Association will be devoted to standards and the
position of libraries and librarians, so it would be the
right opportunity to analyse the result of those
activities and eventually adopt the proposal for new
standards and new way of library activities reporting.

Possible indicators for Serbian libraries (research
and public) according to ISO 11620 and BiX

Resources, accessibility and infrastructure
Available working hours of workstations per user
(only for research libraries)

Accessibility of desired titles

Correct disposition of materials on shelves
Percentage of correct information (only for public
libraries)

Time needed to get the material from closed stocks
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Bp3una peanuzanuje mel)yondmuoredke mo3zajMurie
CapaHUIH M0 KOPUCHUKY

Kopumheme

HUckopumhenoct ¢ponmosa

Bpoj mo3ajmuria mo ocobu U3 MUJBHE TPyIIe
[IponeHTyanHu yaeo 1mo3ajMJbEHIX HACIOBA Y
YKYTTHOM (OHIY

[IponenTyanHu yaeo HekopuIIheHuX HaciaoBa y
YKyIHOM (POHITY

JlowHil0a/ic 10 KOPUCHUKY

[oxpuBenoct Tpxumra (OmHOC Opoja cTBapHUX
KOpUCHHUKA OMOIMOTEeKe M Opoja dIaHOBa IUJbHE
rpyrne / Moryhux KOprCHUKA)

Bpoj mocera 6ubnmuoTeny mo 0codou U3 MUIBHE TPYyIIe
Kopumheme hormoBa y 6ubauorenn mo KOPpUCHUKY
[Iponenat HHPOPMAITUOHUX YITUTA TPUCTUTITUX
CJIEKTPOHCKUM ITyTeM

CreneH HCKOPUIINEHOCTH YNTaNTAYKUX/PAIHIX MECTa
CrereH UCKOPUITNEHOCTH PAJHUX CTaHUIIA

Bpoj yuecTBOBama Ha ycaBpuiaBambuMa M0
capasHUKY

CreneH 3a10BOJbCTBA KOPHCHUKA

E¢uxacnoct kopumhema cpeacrasa
TpomKoOBH 110 KOPUCHUKY

TpomikoBH Mo MOCETH OUOIUOTEIH

TpomkoBH 1O 1MO3ajMHUIIH

Tpomrkosu 1Mo cecuju/Kopunihemy 0a3e momaraka
(camo Hay4uHe 6u0II.)

TpomikoBH 10 Mpey3uMamy (camo HayyHe OuOII.)
[Ipomerat ocobsba y KOPUCHUIKAM CEPBUCUMA (CaMO
Hay4He Ou0II.)

[Ipoceuno Tpajambe HaOABKE TOKYMEHTa (HACIOBA)
(camo jaBHE OMOII.)

[Ipoceuno Tpajame obpaae TOKyMeHTa (KEBHUTE)

I[MoTenuujanu u pa3Boj

[Iporenar n3maTaka 3a HabaBKy 3a €IEKTPOHCKE
dhonmoBE

Bpoj yuecTBoBama Ha ycaBplliaBambuMa 1Mo
capaJHUKY

VYeo ocobiba 3ay’KEHOT 3a pa3Boj U OAPIKaBALC
CJIEKTPOHCKUX CepBHCa

IIpensio3n 3a HOBe MOKa3aTe/be

OpnHoc u3ataka 3a HabaBKy U 3a 0CO0Jbe
[IpoxyxTHBHOCT 3amOCiIeHHUX (Ha IpUMeEpy oOpae
Mezmja)

VYnaeo cpeacraBa 3a OUOINOTEKY Y CpeICTBUMA
OCHHBaYa

VYaeo cpeacraBa U3 Apyrux U3BOpa (CroOH30pH, roces-
Ha CpeJCTBA) Y YKYITHUM CPEICTBUMA OHOIMOTEKE
Bpoj 6ubmmoreuknx pagauka Ha 1000 wiaHoBa
MpUMapHe rpymne KOPUCHUKA

Hog npeaor: [IporienaT n3garaka 3a HaOaBKy U

Speed of realization of interlibrary loan
Library staff per user

Use

Stocks use

Number of loans per target group population

Percent of borrowed titles related the total stock
Percentage of unused titles in the total stock
Downloads per user

Market penetration (Relation of the number of
registered library users and the number of potential
users)

Number of visits to the library per target group
population

Use of stocks in the library per user

Percentage of requests for information received by e-
mail

Percentage of use of working/reading places for users
Percentage of use of workstations

Number of attendances at professional development
activities per librarian

User satisfaction

Efficiency of the funding resources use
Expenses per user

Expenses per visit to the library

Expenses per loan

Expenses per session/use of databases (only research
libraries)

Expenses per download (only research libraries)
Percentage of staff in user services (only research
libraries)

Average time for title acquisition (only public
libraries)

Average time of cataloguing (books)

Potentials and development

Percentage of expenses for electronic publications
Number of professional courses attendance per
librarian

Share of staff in charge for development and
maintenance of electronic services.

Suggestions for new indicators

Relation between expenses for acquisition and for
staff

Productivity of staff (on the example of cataloguing)
Share of expenditure for library in the parent
institutions expenditures

Share of funding from other sources (donations,
grants) in the total library budget

Number of library staff per 1,000 potential primary
users group

New suggestion: Percentage of expenditures for
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OZIpKaBambe CICKTPOHCKE OIpeMe (XapaBepa u
co(TBepa)

Tpebamo 6u nma ce Ha HUBOY CpOuje pasmotpe
MOTryhHOCTH Ja ce OBaKBU IOKa3aTebu YBPCTE Y
IONIhEe aHAM3e, a Ja ce M3 mocTojehnx aHkerta
n30are oAy KOju HUCY PEICBAHTHH 33 IPHUKA3U-
Bamb€ YCIICIIHOCTH pasia OndInoTeKa.

Ha ocHOBY cTeueHHX ca3Hama O CBPCHCXOIHOCTH
U 00MMY TPHKYIUbama IMoJaTaka O MOCIOoBamy Ou-
OmmoTeka cmarpamo aa Ou Tpebano 6a3y mojgaTtaka o
oubmmotekama y CpOuWju MpUIAroauTH CaBPEeMEHUM
norpebaMa, U y Be3 ca TUME H IIPOMEHUTH TPEKEHE
MoJaTKe y TOAMIIKHOj aHKETH O OMOIMOTEYKOM IIo-
CIIOBAmbY.

IIpensno3u 3a nojeqnocraBberbe AHKETE o
0M0JIMOTEYKOM MOCJI0BAY

1. VY nogatke o akynTeTy/yCTaHOBH y UHjeM
ce cacTaBy Haja3W OMONMOTEKa JOBOJbAH je
MOJaTaK O JEIATHOCTH, OPOjy 3aMOCICHUX U
3a pakynrere yKyImHOM OpoOjy CTyIeHaTa.

2. Cnucak OMONMOTEUKE M TEXHUYKE OMpEeMeE je
CYBHUIIIE JeTajbaH, Tpeba ce 3apKaTH camo
Ha OHOj ompeMH, 0e3 neTajbHe crerupuKa-
1yje, Koja ce mommcyje u 'y MeljyHapoaHuM
CTaHaapIuMa

3. Y okBuUpY padyHapcKe olpeMe moTpedaH Imo-
natak je Opoj pauyHapa 3a 0co0Jbe, Opoj pa-
gyHapa 3a KOPHCHHUKE, Iporpam 3a Oubmim-
OTEYKO TIOCIIOBamke KOjU C€ KOPHUCTH, Opoj
3amnmca y eIeKTPOHCKOM KaTayiory, 0poj jim-
LHeHnW 3a 0a3e mojaraka, Opoj JHMLEHIH 32
CIIEKTPOHCKE YaCOIHICe

4. YV OKBUPY KOMYHHUKAIIIOHE OmpeMe Tpebda
HaBECTH IIOJIaTKE O TIIOCTOjalby HMHTEPHET
npucTyna u Bed axpecy

5. Bpcre mHBeHTapa u Karajora Tpeda TOMyHH-
TH €TIEKTPOHCKUM KaTaJIOTrOM

6. W3 nzpgaBauke aenmaTHOCTH HM30AlMTH capa-
JIbY Ca I[CHTPATHUM KaTano3uMa KOju BHUIIIe
HE TI0OCTOj¢ ¥ YBECTH y3ajaMHH KaTaJIoT.

7. Croucak 3amocieHHX MOXe OHuTH
M3BeEIITaja Ay TO HUje MPaKca U CBETY.

pi (o)
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acquisition and maintenance of hardware and
software

It would be useful to discuss the possibilities on
the state level to include those indicators in annual
analysis and to leave out from the existing
questionnaires the data which are not relevant for
presentation of successful library performance.

According to all previously explained infor-
mation about the usefulness and scope of collecting
data about library performance, the conclusion can be
derived that the database about libraries in Serbia
should be adapted to modern needs and the data in
the annual questionnaire about libraries adequately
changed.

Suggestions for change in the Questionnaire about
library performance

1. Data about the founding faculty/institution
should include data about the main activity,
number of staff and (for faculties) number of
students and teachers.

2. List of library equipment is too detailed, it
should include only the data from inter-
national standards

3. For IT equipment the necessary data are
number of workstations for staff, number of
users, library automation program used,
number of electronic records in the
catalogue, number of licenses for databases,
number of licenses for electronic serials.

4. For ICT equipment there should be included
the existence of internet access and web site

5. Types of inventories and catalogues should
include electronic catalogue.

6. From publishing activities should be ex-
cluded cooperation with non-existing central
catalogues and should be included
cooperation with shared union catalogues.

7. List of employees can be included in the
report, but it is not praxis, only the struc-
ture is needed.
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