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ORGANIZACIJA UNIVERZITETSKIH 
BIBLIOTEKA : ISKUSTVO 
VELIKE BRITANIJE

Ose}am se veoma po~a{}enim da vam se obratim na
temu organizacije moderne univerzitetske biblioteke.
Zamoqen sam da vam govorim o reorganizaciji bibliote~kih
funkcija u okviru modernog univerziteta i uglavnom }u vam
opisati ono {to se doga|a u Velikoj Britaniji. Pose}ivao
sam univerzitetske biblioteke i u Americi, Francuskoj,
Nema~koj i [paniji i u nekom smislu ove biblioteke
podse}aju na tradiciju akademskog bibliotekarstva u Srbiji.
Situacija u Velikoj Britaniji je znatno druga~ija. Prilikom
mojih poseta drugim zemqama, kolege su bile veoma zain-
teresovane za na{ pristup bibliote~kim uslugama i ~ak da
u~e od nas i pomalo slede na{ primer. I naravno, kod tih
poseta, `eleo sam da vidim {ta ja mogu da nau~im iz wihovog
primera kao i prilikom ove posete vama. 

Poku{a}u prvo da vam dam jedan pregled univerzitetskih
biblioteka u Velikoj Britaniji, razli~itih vrsta koje posto-
je i veza koje imaju sa drugim bibliotekama i servisima.
Onda }u govoriti o mestu univerzitetske biblioteke u okviru
institucije i razli~itim modelima koji su se razvili. Tre}i
aspekt organizacije je unutra{wa struktura same bib-
lioteke. Na tom mestu }u napraviti neka pore|ewa sa onim
{to sam primetio u drugim zemqama. Zatim }u govoriti o
komunikacionim pitawima, {to se najvi{e ti~e upravo toga
kako ta organizacija uistinu radi. Dosad sam koristio ter-
min "biblioteka" ali su mnoge univerzitetske biblioteke, u
VB i drugde do izvesne mere, delovi ve}e organizacione
strukture ili odeqewa. Kod nas zovemo te servise "konver-
govanim", imaju}i u vidu da su ti servisi povezani na neki
na~in, obi~no kori{}ewem IKT-a (informaciono-komunika-
cione tehnologije).  Onda `elim sve  to da vam ilustrujem
iskustvom moje institucije, Midlseks univerziteta, i da
opi{em na~in organizacije servisa koji smo usvojili i vrste
servisa koje nudimo. Ovim postavqamo op{tija pitawa {ta
bibliotekari poku{avaju da postignu, kakva je wihova osnov-
na uloga. Namerno izostavqam detaqe o tome kako mi koris-
timo razli~ite vrste IKT-a kao i proizvode i servise koje
razvijamo i koristimo. O tome }e govoriti moje kolege, poseb-
no koleginica Sju Harli. Moram da priznam, me|utim, da je
posao rukovodioca servisa uglavnom vezan za politiku
institucije, i moje ve{tine su danas mnogo vi{e u oblastima
upravqawa i planirawa. Na osobit na~in, naziv direktor
biblioteke je otvoreno govore}i, po~asan; moje kolege su ti
koji ustvari znaju {ta treba da pru`e na{im nastavnicima i
studentima i koji su ustvari pravi bibliotekari. 

THE ORGANISATION OF UNIVERSITY
LIBRARIES: 

A UK PERSPECTIVE

I feel very honoured to address you about the
organization of modern university libraries.  I have been
asked to talk about the reorganization of library functions in
a modern university, and I am mainly going to describe what
is happening in the UK.  I have also visited university libraries
in the United States of America, France, Germany and Spain,
and in some ways the position of those libraries is similar to
the traditions of academic librarianship in Serbia.  The United
Kingdom position is markedly dif ferent.  However, on my vis-
its to other countries, colleagues there seemed very interest-
ed in the UK approach to library service, and indeed, in learn-
ing from us, and following our example.  And, of course, on
those visits, I wanted to see what I could learn from their
example, just as I am with this visit to you.

I'm going f irst to give an overview of university libraries in
the United Kingdom( later in the text UK) their dif ferent types,
and the links they have to other libraries and resources.
Then I will talk about the position of the university library
within an institution, and the dif ferent models that have devel-
oped.  The third aspect of organisation is the internal struc-
ture of the library itself.  At this point I will make some com-
parisons with what I have observed in other countries.  Next
I will talk about communication issues, which is very much
about how the organisation actually works.  So far I have
used the term "library", but many university libraries, in the
UK and elsewhere to some extent, are part of a larger organ-
isation structure or department.  In the UK we call these "con-
verged" services, the term referring to services brought
together by some means, normally the use of ICT.  Then I
want to illustrate all this from the experience of my own insti-
tution, Middlesex University, and describe the kind of service
organisation we have adopted, and the kinds of services we
offer.  This will raise the more general issue of what librarians
are trying to do, what is their essential role.  I am purposely
leaving out the detail of how we exploit various kinds of ICT,
and the products and services we are developing, and using.
That is being addressed by my colleagues, especially this
week Sue Hurley.  I must confess however, that the work of a
Head of Service is mainly about the politics of the institution,
and my skills are much more in areas of management and
planning these days.  In a peculiar way, the title of University
Librarian is frankly an honorif ic: it's my colleagues who actu-
ally know what to of fer our academic staf f and students, and
who are the real librarians.



Organisation of libraries 
in UK

We have a professional body known as SCONUL, the Society
of College, National and University Libraries.  It has no govern-
mental standing, but is a limited company representing the inter-
ests of University Libraries in the UK and (interestingly) Ireland -
including the Irish Republic.  Its members are technically the insti-
tutions (universities and colleges), but in practice the Librarian rep-
resents the institution, so it is in a way a Librarians' association.  It
has over 170 libraries in its membership, including National
Libraries (3), "Research" libraries (25), traditional and relatively
recent University libraries (45), New or Modern University libraries
(formerly Polytechnic, but designated University since 1992) (44),
and College and other HE libraries (64).  This last group contains
a few museums of national standing, such as the Science
Museum or the Victoria and Albert Museum, which houses the
National Art Library.  Of all of these, some 9 are from the Republic
of Ireland, and are not technically UK libraries, though they share
much cultural heritage, and much in the way of organisation and
technology. 

There are several ways of classifying these 170 HE libraries,
apart from the breakdown I just gave.  All University libraries sup-
port research within their institutions.  However not all have large
collections of primary research material, nor do all focus on
research support through their journal collections and secondary
sources.  Probably the majority of University libraries in the UK are
primarily concerned with supporting their institutions' teaching
programmes, and focus support for scholarship and research
quite carefully.  This is partly due to the strength of our national
libraries, and also specific university libraries recognised as hav-
ing collections of national value (such as the LSE, or Imperial
College); it is also due to the strength of our collaborative net-
works, and systems for referral and resource sharing, which
SCONUL members have developed over the years.  But among
those whose collections support teaching more than research,
some are geared to the UK Government's agenda of "widening
access" (encouraging able people to come to University from
parts of society which traditionally had not done so); some have
developed commercial services to local or regional industry (and
charge for use of these services); some have developed a close
association with their local community libraries, and with schools
and colleges at lower educational levels.  Then there have been
moves in recent years to encourage collaboration with other
domains, such as museums and archives.  In the UK the National
Health Service (probably the country's largest employer) has used
Universities not only for medical education but also for training and

Organizacija univerzitetskih biblioteka u Velikoj
Britaniji

Postoji profesionalno udru`ewe poznato kao SCONUL,
udru`ewe nacionalnih, univerzitetskih i visoko{kolskih
biblioteka. Ono nema poziciju vladinog tela ve} je firma
sa ograni~enom odgovorno{}u koja zastupa interese uni-
verzitetskih biblioteka u VB i (interesantno) Irskoj -
ukqu~uju}i Irsku republiku. Tehni~ki su weni ~lanovi
institucije (univerziteti i kolexi) ali u praksi upravnici
predstavqaju instituciju, pa je na neki na~in to bib-
liotekarsko udru`ewe. Ono ima preko 170 biblioteka u svom
~lanstvu, ukqu~uju}i nacionalne biblioteke (3),
"istra`iva~ke" biblioteke (25), tradicionalne i relativno
novije univerzitetske biblioteke (45), nove ili moderne
univerzitetske biblioteke (ranije politehni~ke, ali
progla{ene univeritetima 1992) (44) i biblioteke kolexa i
drugih visokoobrazovnih institucija (64). Ova posledwa
grupa  sadr`i nekoliko muzeja od nacionalnog zna~aja kao
{to su Muzej nauke ili Viktorija i Albert muzej koji ima
Nacionalnu biblioteku za umetnost. Od svih wih, devet je iz
republike  Irske, koje tehni~ki gledano ne pripadaju bib-
liotekama Velike Britanije, mada dele prili~no kulturnog
nasle|a i puno od na~ina organizacije i tehnologije. 

Ima nekoliko na~ina klasifikovawa ovih 170 bibliote-
ka, osim ove podele koju sam izlo`io. Sve univerzitetske
biblioteke podr`avaju istra`ivawe unutar svojih institu-
cija. Nemaju me|utim sve velike kolekcije primarnog
istra`iva~kog materijala, niti se sve fokusiraju na pod-
poru istra`ivawima preko svojih kolekcija ~asopisa i
sekundarnih izvora. Verovatno ve}ina univerzitetskih bib-
lioteka u VB primarno brine o podr{ci nastavnim pro-
gramima wihovih institucija i veoma pa`qivo fokusira
podr{ku za istra`ivawe. To je delimi~no usled snage na{ih
nacionalnih biblioteka, i tako|e i specifi~nih uni-
verzitetskih biblioteka kojima je priznato da imaju kolek-
cije od nacionalne vrednosti ( kao npr.  LSE ili Imperijal
Kolex); to je tako|e usled snage na{e zajedni~ke mre`e i sis-
tema za referalnu delatnost i deqewe resursa, koje su
~lanovi SCONUL-a razvijali tokom niza godina. Ali od bib-
lioteka ~ije kolekcije podr`avaju vi{e nastavu nego
istra`ivawe, neke su usmerene prema vladinom programu
"pro{irenog pristupa" (ohrabrivawe sposobnih qudi da
do|u na univerzitet iz onih delova dru{tva koje to tradi-
cionalno nije ~inilo); neke su razvile komercijalne
servise za lokalnu ili regionalnu industriju (i napla}uju
kori{}ewe tih servisa); neke su razvile blisku vezu sa bib-
liotekama lokalnih zajednica i {kolama i kolex-
ima na ni`im obrazovnim nivoima. U posledwe
vreme je tako|e bilo inicijativa za ohrabrewe
saradwe sa drugim institucijama kao {to su
muzeji i arhivi. U VB Nacionalni zdravstveni
servis (verovatno sa najve}im brojem zaposlenih
u zemqi) koristi univerzitete ne samo za medi-
cinsko obrazovawe ve} i za obuku i obrazovawe
medicinskih sestara i sli~nih profesija. Neke
univerzitetske biblioteke (ukqu~uju}i moju) vode
bolni~ke biblioteke za osobqe u NHS koje mo`e
da bude ili ne bude i univerzitetsko osobqe ili
studenti. 

Kona~no, mnogi univerziteti u VB idu izvan
svojih neposrednih kampusa. Postoji duga tradi-
cija "univerzitetskih produ`enih ~asova", u
osnovi kulturno zanimqivih predavawa koji ne
vode ka nekoj diplomi. U skorije vreme, kursevi
koji vode ka univerzitetskom nivou na kolexima
produ`enog obrazovawa povezuju se sa uni-
verzitetom i odobravaju sa wihove strane.
Slede}i korak za univerzitet je davawe
fran{ize za deo svog posla nekom partnerskom
kolexu ili instituciji, ili davawe saglasnosti
za odre|en program tako da kolex mo`e da izda
diplomu tog univerziteta, sa studentima koji se
upisuju na kolex a ne na univerzitet. Neki uni-
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verziteti su postavili kampuse u drugim delovima sveta i
programi, koji se pru`aju kao programi za daqinsko u~ewe,
mogu tako|e da se u~ine dostupnim doma}im studentima.
Nekolicina univerziteta nema nikakav doma}i kampus ve}
rade samo sa daqinskim u~ewem (Otvoren univerzitet,
UHI). Druga posledica ovog trenda {irewa pokazuje se u
pove}anom broju stranih studenata koji dolaze u VB, ponekad
za ceo program, ponekad za posledwu godinu. Midlseks uni-
verzitet trenutno ima najve}i priliv stranih studenata od
svih univerziteta u VB i zna~ajno je pro{irio ovu oblast
poslova. 

Ono {to sve ovo ilustruje je veoma velika
raznovrsnost univerzitetske ponude u VB. Biblioteke koje
ih opslu`uju organizovane su tako da podr`e misiju sop-
stvene institucije, ali se one tako|e mogu  osloniti na
podr{ku biblioteka drugih institucija, ~ak i kada su
sami univerziteti u me|usobnoj kompeticiji radi prido-
bijawa studenata. Na neki na~in ve}a je verovatno}a
podr{ke modernoj instituciji sa pro{irenim pristupom
i predava~ki usmerenoj (kao {to je Midlseks) nego tradi-
cionalnoj elitisti~koj instituciji usmerenoj na
istra`ivawe (kao npr. UCL-Univerzitetski kolex London),
jer su na{e snage kompementarne i mi nismo u kompetici-
ji. U stvari, Midlseks i UCL sara|uju na velikom medi-
cinskom kampusu u krugu bolnica u severnom Londonu i,
kao {to se de{ava, upravo je Midlseks taj koji upravqa
bibliotekom, dok u drugoj bolnici, gde UCL i Midlseks

predaju, mi pu{tamo da UCL
upravqa zajedni~kom bib-

liotekom. Ali ~ak i me|u
bibliotekama koje
opslu`uju sli~ne koris-
nike postoji zna~ajan duh
saradwe. I me|u svima
wima postoji mnogo mod-
ela organizacije, ne
samo jedan jedini
pravi. 

Biblioteka unutar institucije
Pre razmatrawa pitawa unutra{we bibliote~ke struk-

ture `elim da porazmislimo o poziciji biblioteke unutar
univerziteta : koga ona izve{tava, sa kojim univerzitet-
skim komisijama sara|uje ili u kojim je zastupqena. Kako se
odnosimo prema strukturnoj izolaciji, kada biblioteka
izgleda kao da nije u relacijama sa akademskim sektorima,
ili sa delovima administracije? Ili je izolacija u stvari
dobra stvar?

Ja ~vrsto verujem da biblioteka treba da ima blizak
odnos sa akademskom strukturom univerziteta u svojoj
unutra{woj organizaciji, tako da odgovaraju}i radnici
mogu da predstavqaju biblioteku i da dobiju povratnu
informaciju od svojih akademskih kolega. 

Pre nekoliko godina u Francuskoj video sam situaciju u
kojoj je univerzitetska biblioteka postojala kao nezavistan
entitet i bila odgovorna Ministarstvu kulture i bib-
liotekarstva, i poku{avala da slu`i potrebama akadem-
skog osobqa i studenata, organizovanih u fakultete, koji su
odgovarali rektoru univerziteta i ministarstvu obrazo-
vawa. Verujem da se ta situacija izmenila dosad, ali je
onda to za direktora biblioteke bio te`ak posao da otkri-
je {ta univerzitet planira i radi i morao je da postavi
neformalnu mre`u za dobijawe informacija radi
obezbe|ivawa potrebnih servisa. Ovo nije situacija u VB
ali jo{ ima primera gde je biblioteka u stvari marginali-
zovana {to smawuje wenu efikasnost i time rasipa svoje
resurse. Odkad sam do{ao u Midlseks izve{tavao sam
razli~ite ~lanove direktorijuma (ili izvr{nog tela,
sada). Prvo je to bio rektor koga su izve{tavali dekani
fakulteta. To mi se ~inilo logi~nim mada u to vreme rek-
tor nije bio naro~ito efikasan i morao sam puno da radim
da uspostavim dobre odnose sa dekanima. Onda sam
izve{tavao direktora zajedni~kih slu`bi i uz to

educating nurses, paramedics and so on.  Some University
libraries (including my own) run libraries in hospitals for staff in the
NHS who may also be University staff or students, or not.

Finally, many Universities in the UK reach beyond their immedi-
ate campuses.  There is a long tradition of "University extension
classes", effectively culturally interesting lectures not leading to an
award.  More recently courses leading towards University level in FE
Colleges have been linked into and validated by Universities.  The
next stage is for the University to franchise some of its work to a part-
ner college or institution, or to validate a programme so that the col-
lege awards a qualification of the validating university, with the stu-
dents enrolling at the college, and not at the university.  Some
Universities have set up campuses in other parts of the world, and
the programmes, delivered as Distance Learning programmes, may
also be made available to home students.  A few Universities have
no home campus, but operate entirely by distance learning (the
Open University, the UHI).  Another effect of this trend towards out-
reach has been the increasing numbers of international students
coming to the UK, sometimes for a whole programme, sometimes for
a final year.  Middlesex University currently has the largest overseas
recruitment of any University in the UK, and has expanded this area
of business rapidly.

What all this illustrates is the very wide variety of University pro-
vision in the UK.  The libraries serving these are organised in ways
to support the mission of their own institution, but they can also rely
on support from the libraries of other institutions, even when the
Universities themselves are in competition with each other to recruit
students.  In some ways there is more likelihood of support for a
modern, widening access, teaching focussed institution (such as
Middlesex) from a traditional, elitist, research-focussed institution
(such as UCL), since our strengths are complementary and we are
not in competition.  In fact Middlesex and UCL collaborate at a large
hospital-based medical campus in North London, and as it happens,
it is Middlesex which manages the library, while at another hospital,
where UCL and Middlesex teach, we are looking to UCL to manage
a joint library.  But even among libraries serving similar clienteles,
there is a remarkable spirit of co-operation.  And across all of them
there are many models, not just one right one, of organisation.

The library within the institution
Before turning to consider issues of internal library struc-

ture I want to reflect on the position of the library within the
University: who does it report to, what committees of the univer-
sity does it relate to or is it represented on?  How do we deal with
structural isolation, where the library does not appear to relate
to the academic departments, or to parts of the administration?
Or is isolation actually a good thing?  

I firmly believe that the library ought to relate closely to the
academic structure of the University in its internal organisation,
so that appropriate members of staff can represent the library to,
and receive feedback from, their academic colleagues.  Some
years ago in France I observed a situation where the University
library existed as an entity in its own right, reporting to the
Minister of Culture and Libraries, attempting to serve the needs
of academic staff and students, organised into Faculties, and
reporting to the University Rector, and to the Education Ministry.
I believe this situation has moved on, but the situation then was
that the University Librarian had to work very hard to find out
what the University was planning and doing, and had to set up
informal networks to gain information for planning and service
provision.  This is not the situation in the UK, but there are still
cases where the library is effectively marginalised, which will
reduce its effectiveness, and thereby waste resources.  Since I
came to Middlesex I have found myself reporting to various
members of the Directorate (or Executive, now).  At first it was
the Academic Director, to whom the Deans of Faculty reported.
That struck me as logical, although at the time the Academic
Director was not particularly effective himself, and I had to work
hard to establish good relations with the Deans.  Then I repor-
ted to the Corporate Services Director, alongside the Computing
Service (which was good in another way, which I will come on to
later).  Organisations evolve, and we have been through many
re-organisations in the last fifteen years, so at times I have sat
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beside the Head of Finance, the
Head of Estates, and the
Academic Registrar, reporting to
one or another Executive mem-
ber.  Finally I f ind myself back
repor ting to the present
Academic Director, a very much
more energetic and ef fective per-
son than his predecessor.  

Over these years I have
endeavoured to join, or be active
within, a number of Committees,
both academic (e.g. Academic
Board, Academic Standards and
Quality, Programme Planning
etc) and also those concerned
with resource allocation and
planning.  I have also made sure
that my library managers have
been included on the appropriate

School committees.  Sometimes this has required patience,
since requests to be included are not always successful.
But as the benef its become apparent to the academic com-
munity of involving library staf f in the planning and manage-
ment of the University, so these requests are easier, and the
invitations to join are made spontaneously in advance of
any request.  A case in point is that I have recently been
invited to join a group called the Research Team, chaired by
the Executive member responsible for developing research
at Middlesex.  (Despite my earlier comment about being
focussed on teaching, we are in fact developing Research
as a strategic goal, as par t of a move to diversify our busi-
ness).  The benef its of par ticipation in University
Committees are that the service becomes and is seen to be
responsive and indeed proactive, and the satisfaction of stu-
dents and staf f (which is one of our measures of academic
quality) increases.

Curiously isolation, or at least distancing from direct
involvement, can be a good thing too.  One form which this
took occurred when the University was facing resource con-
straints, and there was simply not enough money to pur-
chase all the IT equipment each School was demanding.  At
that stage I was responsible for the University's IT provision,
and a lump sum was allocated which my service had to dis-
tribute.  The Deans all felt they were being unfairly dealt
with.  By agreement with my Executive manager, the money
was allocated directly to the Schools, according to a formu-
la (student numbers probably), and we became the purchas-
ing agent. Some universities (e.g Exeter) seem to work well
with this approach in purchasing library bookstock.  The
advantage is that the librarian can concentrate on providing
the service without being under suspicion of unfair allocation
of funds.  The danger is that a School may choose to spend
its funds not on bookstock, or the library, or even IT, but in
other ways.  In this case the integrity of the collection may
suf fer.

Internal structure
There are essentially three kinds of internal structure

than a University Library can adopt.  It can match the
University's faculty structure, with senior staf f leading teams
relating directly to Faculties, or Subject groupings.  It can
organise itself according to library functions, such as Reader
Services, Technical Services, Collection Development and
so on.  And, where appropriate, it can take as its major
organisational driver the physical structure of the University:
this is particularly appropriate to Universities with several
campuses relatively far away from each other.  In practice
these structures are not mutually exclusive.  A Library may
be organised both with a Campus and a Faculty dimension
to its structure, or with the Faculty structure overlaid on a
primarily Functional approach.  In the case of Middlesex
University, which had until recently some 13 campuses (6

ra~unarskog centra ({to je bilo dobro
u drugom smislu na koji }u se kasnije
vratiti). Organizacije evoluiraju i mi
smo pro{li puno reorganizacija u
posledwih petnaest godina pa sam
tako povremeno sedeo pored rukovodi-
oca za finansije ili rukovodioca
upravqawa imovinom univerziteta i
izve{tavao jednog ili drugog ~lana
upravnog odbora. Kona~no sam stigao
da se ponovo obra}am sada{wem rek-
toru, mnogo energi~nijoj i efikasnijoj
osobi od svog prethodnika. 

Tokom ovih godina potrudio sam se
da budem ukqu~en i aktivno sara|ujem u
nizu komiteta, bilo akademskih (npr.
odbor za studije, za standarde i
kvalitet, za planirawe programa itd.)
bilo onih koji su se bavili raspodelom
sredstava i planirawem. Tako|e sam se
postarao da moji bibliote~ki saradnici budu ukqu~eni u
odgovaraju}e nastavne komitete. Ponekad je ovo zahtevalo
strpqewe jer ti zahtevi nisu uvek prihvatani. Kako je
me|utim, korist od ukqu~ivawa bibliote~kog osobqa u
planirawe i rukovo|ewe univerzitetom postajala o~igled-
nom, tako su i ovi zahtevi bili lak{i i pozivi za pristupawe
se dobijaju spontano i pre bilo kakvog zahteva. Skoro sam bio
pozvan, na primer, da se prikqu~im grupi nazvanoj
Istra`iva~ki tim, koju vodi ~lan odbora odgovaran za razvoj
istra`ivawa na Midlseksu. (Uprkos mog ranijeg komentara o
na{em usmerewu na predavawe, mi ustvari razvijamo
istra`ivawe kao strate{ki ciq, kao deo te`we da raz-
granamo na{ posao). Korist od u~e{}a u univerzitetskim
komitetima je ta da na{e usluge postaju i vide se kao adek-
vatne i uistinu proaktivne, a zadovoqstvo studenata i
osobqa se pove}ava ({to je jedna od na{ih mera akademskog
kvaliteta). 

Zanimqivo da izolacija ili barem distancirawe od
direktnog u~e{}a mo`e da bude tako|e dobra stvar. U jednom
vidu se to desilo kad je univerzitet bio suo~en sa smawen-
im sredstvima i jednostavno nije bilo dovoqno novca da se
nabavi sva IT oprema koju je svaki pojedini fakultet tra`io.
Ja sam tada bio odgovoran za univerzitetsku IT nabavku i
odre|ena je jedna suma koju je moja slu`ba trebala da
podeli. Svi dekani su smatrali da im se nije iza{lo dovo-
qno u susret. U dogovoru sa mojim upravnim menaxerom,
novac je direktno raspodeqen fakultetima, prema jednoj
formuli (broj studenata verovatno), i mi smo postali
slu`ba nabavke. Neki univerziteti (npr. Ekseter) izgleda da
se dobro slu`e  ovim pristupom u nabavci bibliote~kih
kwiga. Prednost je u tome da bibliotekar mo`e da se koncen-
tri{e na pru`awe usluga a da ne bude pod sumwom o
nepravi~noj raspodeli sredstava. Opasnost je u tome da
fakultet mo`e da odlu~i da ne potro{i svoja sredstva ni na
kwige, biblioteku ili ~ak IT, ve} za ne{to drugo. U tom
slu~aju celina kolekcije mo`e da se naru{i. 

Unutra{wa struktura
Postoje tri vrste unutra{we strukture   koje uni-

verzitetska biblioteka mo`e da usvoji. Ona mo`e da odgo-
vara fakultetskoj strukturi univerziteta sa vo|ama timova
koji odgovaraju direktno fakultetima ili predmetnim gru-
pacijama. Mo`e da se organizuje i prema bibliote~kim
funkcijama kao {to su slu`ba za korisnike, tehni~ka slu`ba,
razvoj kolekcija i tako daqe. I, tamo gde je to adekvatno,
mo`e kao svoj glavni organizacioni model da preuzme
fizi~ku strukturu univerziteta; to je naro~ito pogodno za
univerzitete sa nekoliko kampusa relativno me|usobno
udaqenih. U praksi ove strukture nisu me|usobno iskqu~ive.
Biblioteka mo`e da se organizuje i sa fakultetskom i sa kam-
pus dimenzijom u svojoj strukturi, ili sa fakultetskom struk-
turom postavqenom na prevashodno funkcionalni pristup. U
slu~aju Midlseks univerziteta koji je do skora imao 13 kam-
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pusa (6 velikih i 7 malih), koji su svi me|usobno udaqeni,
prihvatili smo kampus pristup kao dominantnu karakteris-
tiku na{e strukture. Tokom vremena na{i fakulteti (mi ih
zovemo {kolama) ra{irili su razli~ite programe na neko-
liko kampusa i sada po~iwemo da uspostavqamo {kolsku
strukturu preko kampusovske. Sve ovo pretpostavqa da je
samo jedna bibliote~ka struktura za ceo univerzitet. U VB se
relativno retko nalaze odvojene odeqenske ili fakultetske
biblioteke, nezavisne od univerzitetske biblioteke. Ovo je
obi~no slu~aj samo kod na{ih najstarijih univerziteta,
Oksforda i Kembrixa, i na nekim od na{ih istra`iva~ki
usmerenih univerziteta (npr. [efild). Naravno da je ovo
prisutnije u Evropi  i naro~ito se mo`e na}i u zemqama koje
slede nema~ku akademsku tradiciju. 

Kao {to sam rekao ranije, univerzitetske biblioteke u
VB su veoma razli~ite. U praksi sve strukture su razli~ite.
Druga~iji su pristupi za univerzitet sa jednim veoma
velikim kampusom (Birmingem) i za univerzitet koji ima
zgrade sakupqene u jednom delu grada i koje pokrivaju mo`da
mnogo hektara ali bez celovitog kampusa ([efild).
Univerziteti osnovani 60-tih i 70-tih godina postavqeni su
na jednom namenski sagra|enom mestu, ~esto poprili~no
udaqeni od grada (Jork); ovde je verovatnije da }e uni-
verzitetska biblioteka biti jedna celina. U Londonu, neko-
liko glavnih Univerzitetskih Kolexa (u su{tini uni-
verziteti sami po sebi, osim {to svi nude diplomu
Londonskog univerziteta) rasprostrti su po u`em centru
(Kings) i oslawaju se na transportnu mre`u da bi odr`ali
fizi~ki kontakt. Ve} sam napomenuo da se moj univerzitet
rasprostire preko {ireg podru~ja ali su u na{em slu~aju to
spoqna predgra|a velegrada i transportne veze me|u svim
lokacijama su neodgovaraju}e. A osim toga smo ra{ireni i na
neka podru~ja van grada (Staford{ajr) ili ~ak u regijama
(Hajlands i Ajlands). 

Komunikaciona pitawa
Ovo nas sve dovodi do komunikacionih pitawa, koja

postaju jo{ va`nija {to je fizi~ka osnova univerziteta
razvu~enija ili je ve}a slo`enost wegove fakultetske ili
akademske mre`e. Tehnologija je veoma va`na - ali koja
tehnologija odgovara za odr`avawe celine strukture
jedne biblioteke? Koje tehnologije }e omogu}iti da later-
alne veze rade i preko vertikalnih hijerarhijskih struk-
tura, tako da osobqe mo`e da podeli znawa i inicijative
preko timova sa razli~itim upravqa~kim linijama?
Setite se da sam napomenuo da strukture mogu da imaju
rali~ite dimenzije postavqene jedna preko druge. Kako
biblioteka sa slabom funkcionalnom podelom gradi pro-
jektne timove za razvijawe novih funkcija (kao {to je
upotreba elektronskih informacionih izvora) preko svo-
jih raznih kampusa i {kolskih timova?

Nisu sva komunikacijska re{ewa tehni~ka. Mnogo se
mo`e posti}i programom poseta i planiranih sastanaka,
{to dozvoqava rukovodiocima da  preko razli~itih hijer-
arhijskih linija da odr`avaju i razvijaju kontakte sa
osobqem. Ako je putovawe problem (kao za sisteme rasute
preko prostranih oblasti) onda je jasno da  telefon i e-
po{ta  re{avaju neke probleme. E-po{ta, me|utim, je
dvoseklo oru|e, i wena neformalnost i trenuta~nost
mo`e ponekad da prouzrokuje zbrku i nerazumevawe ako se
privatna misao, lo{e iskazana, ra{iri suvi{e {iroko
pritiskom na pogre{no dugme. Na Midlseksu eksperimen-
ti{emo sa video konferencijama u poku{aju da ponudimo
li~ni kontakt i vizualni podsticaj za male grupne sas-
tanke. 

Uglavnom su to dve vrste video konferencija koje smo
isprobali. U jednoj se ozna~i posebna soba kao studio,
obezbede se zavese za zvu~nu izolaciju i kupe veliki
ekrani tako da do pet qudi mogu da sede nasuprot ekrana
i kamere. Komunikacija je preko ISDN veze i zavisno od
slo`enosti opreme, kvalitet slike mo`e biti dobar, sa
mawe vi{e trenutnim zvukom ili ne tako dobar: slike

large and 7 small), none near any other, we adopted the
Campus as the dominant feature of our structure.  In due
course our Faculties (we call them Schools) have spread dif-
ferent programmes onto several campuses, and now we are
beginning to overlay the School structure on top of the
Campus one.  All this presupposes that there is one Library
structure for the whole University.  In the UK it is relatively
rare that we f ind separate Departmental or Faculty libraries,
independent of the University Library.  This does occur par-
ticularly in our oldest Universities, Oxford and Cambridge,
and in some of our Research focussed Universities (e.g.
Shef f ield).  It is of course more common in Europe, and is
particularly found in countries which follow the German aca-
demic traditions. 

As I said earlier, University Libraries in the UK are very
diverse.  In ef fect no one structure is exactly like another.
There are dif ferent considerations for the Civic University
with a very large campus (Birmingham), or for a University
which has buildings concentrated in one part of a town cov-
ering perhaps many hectares, and not a coherent campus
(Shef f ield).   The Universities established in the 1960s and
1970s were set up with a single purpose built site, of ten
some way out of town (York): here the University Library is
likely to have a simple coherent presence.  In London, sever-
al of the major University Colleges (ef fectively Universities in
their own right, except that they all of fer University of London
degrees) are spread right across the Inner City (Kings) and
rely on the transport network for physical contact.  I've
already indicated that my own University is spread  across a
wide area, but in our case it is the outer suburban villages of
the metropolis, and transport links between all sites are
frankly inadequate.  And then we have some spread across
a county (Staf fordshire) or even a region (Highlands and
Islands).  

Communication issues
This very neatly leads into communication issues, which

become more important, the more scattered the physical layout of
the University, or the complexity of its Faculty or academic struc-
ture.  Technology is hugely important - but which is appropriate for
holding the structure of the Library together?  Which technologies
will permit those lateral links across vertical hierarchical structures
to work, so that staff can share skills and initiatives across teams
with different management lines?  Remember that I noted that
structures may well have different dimensions overlaid on each
other.  How does a Library with a weak functional arrangement
build up project teams to develop new functions (such as the
exploitation of electronic information sources) across its various
Campus or School teams?  

Not all communication solutions are technical.   A lot can be
achieved through a programme of visits and planned meetings,
which allow managers with responsibilities across various lines to
maintain and develop contact with staff.  If travel is an issue (as it
is for those Library systems spread across wide areas), then tele-
phone and e-mail obviously overcome some problems.  E-mail,
however, is a two-edged sword, and its informality, and immedia-
cy can sometimes cause confusion and misunderstanding, if a pri-
vate thought, ill-expressed, is shared too widely by the press of
the wrong button.   At Middlesex we have been experimenting
with video-conferencing in an attempt to provide personal contact
and visual stimulus for small group meetings.

Broadly there are two kinds of video conferencing which we
have tried out.  One involves designating a room as a studio, pro-
viding sound deadening curtains, and purchasing large screens so
that up to five people can sit facing the screen and its camera.
Communication is via ISDN link, and depending on the complexi-
ty of the equipment, the quality of the picture can be good, with
more or less instant sound, or not so good: jerky images, and a
time lag between sound and vision.  For these trials we decided
not to invest heavily in equipment, and to accept minor imperfec-
tions.  The equipment is actually used for a number of purposes
in the University, including viva examination of PhD students over-
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seas, and overseas staff recruitment.  Mainly it is used for meet-
ings, between two points.  Larger scale conferences involving
several locations are possible through the JISC centre in
Edinburgh, but these require considerable discipline to work
smoothly.  For one to one (or two) meetings, however, it is simpler
to use software on the PC (Microsoft's NetMeeting), which again
requires a small camera on the PC, but does not require a special
environment.  The main advantage of using this technology is
being able to incorporate data, or visual images into the discus-
sion.  If two colleagues are working on a spreadsheet, or desig-
ning a web page, they can do this even when their screens are in
different locations.  

The discipline required to make effective and economical use
of this technology implies staff training also, and I would advise peo-
ple to think whether it is really necessary to go to the expense and
trouble of setting up a system.  If the issue is one of simple commu-
nication (as opposed to collaborative working on a digital product)
the telephone (and there is telephone conferencing too) is much
simpler.  We have trialled another powerful approach to communi-
cation amongst library staff spread across campuses and into dif-
ferent teams.  At Middlesex University we use WebCT as our insti-
tutional VLE.  We also use it for internal communication, training and
induction amongst Library staff.  Effectively, we treat the staff as a
cohort of (quasi-) students, and use the various features of WebCT
to store documents, instructions, schedules, policies, minutes of
meetings and structure charts.  All staff have their own password
to this closed group and can keep themselves informed and up to
date.  There is a chat room facility, and staff can exchange views,
and so contribute to planning and policy formation.  I know of at
least two other Universities who use their VLE for similar purposes.

I referred earlier to the need to establish systems for lateral
communication among staff between the different teams.  In all but
the smallest and simplest University, the library staff structure is
likely to be a matrix with at least one, possibly more, subordinate
axes.  It is important to establish who reports to whom and how.
This should be transparent, so that staff are aware when and how
they can communicate both upwards and downwards, and also
across the structural network. Meetings, including 1-1s, group meet-
ings and visits, need to be announced in advance, and newsletters,
attachments of notes of related meetings and postings on the VLE
staff area all contribute to this. Given that a normal complex struc-
ture will include Functional groups (Subject Librarians, Circulation
Librarians, Cataloguers), and maybe Project groups (E-resource
development, planning a new library) as well, there is a huge poten-
tial for crossed wires and mixed management lines.  If the structures
are publicised, however, we can hope to overcome this danger.  At
the same time, I personally enjoy a bit of creative tension, engen-
dered by bringing together staff from both axes of the matrix.  The
ideas generated by Subject Librarians can be realized with the tech-

podrhtavaju i postoji vremenski otklon
izme|u zvuka i slike. Za ove poku{aje
odlu~ili smo da ne investiramo previ{e u
opremu i da prihvatimo mawe nedostatke.
Oprema se obi~no koristi za nekoliko name-
na na univerzitetu, ukqu~uju}i ispitivawa
u`ivo doktoranata u inostranstvu i regruto-
vawe osobqa u tim zemqama. Obi~no se
koristi za sastanke izme|u dva mesta. Preko
JISC centra u Edinburgu mogu}e su ve}e kon-
ferencije u koje je ukqu~eno nekoliko
lokacija ali one zahtevaju znatnu disci-
plinu da bi se te~no odvijale. Za jedan
prema jedan sastanke ipak je jednostavnije
koristiti PC softver (Majkrosoftov
Netmeeting) koji opet tra`i malu kameru na
PC-u ali ne tra`i posebne uslove. Glavna
prednost kori{}ewa ove tehnologije jeste
mogu}nost da se u diskusiju ubace podaci
ili vizuelne slike. Ako dvoje kolega rade na
tabelama ili oblikuju veb stranicu, oni to
mogu da urade ~ak i kada su im ekrani na
razli~itim lokacijama. 

Disciplina koja se zahteva za efikasno
i ekonomi~no kori{}ewe ove tehnologije implicira
tako|e obuku osobqa, i ja bih savetovao da se razmisli da
li je stvarno nu`no da se ide u tro{kove i napor
postavqawa takvog sistema. Ako je u pitawu samo jednos-
tavna komunikacija (u kontrastu sa zajedni~kim radom na
digitalnom proizvodu) telefon je mnogo jednostavniji (a
postoji i telefonska konferencija tako|e). Isprobali
smo i drugi mo}an pristup komunikaciji me|u osobqem
biblioteka rasprostrtim po kampusima i u razli~itim
timovima. Na Midlseks univerzitetu koristimo WebCT
kao na{ institucionalni VLE. Koristimo ga i za internu
komunikaciju, obuku i indukciju izme|u bibliote~kog
osobqa. U stvari, tretiramo osobqe kao grupu kvazi-stu-
denata i koristimo razli~ite osobine WebCT-a da
pohranimo dokumente, instrukcije, programe skupova,
stavove, satnice sastanaka i strukturne grafikone. Svo
osobqe ima sopstvene lozinke za ove zatvorene grupe i
mo`e uvek da se  informi{e i bude u toku. Postoji i
mogu}nost ~etovawa i osobqe mo`e da razmewuje stavove
i tako doprinosi planirawu i formirawu politike. Znam
barem jo{ dva univerziteta koji koriste VLE za sli~ne
namene. 

Ranije sam spomenuo potrebu stvarawa sistema za lat-
eralnu komunikaciju izme|u osobqa iz razli~itih timova.
Na svim izuzev najmawim i najjednostavnijim univerzite-
tima struktura bibliote~kog osobqa je nalik matrici sa
barem jednom, mo`da i vi{e, podre|enih osa. Va`no je
postaviti ko koga izve{tava i kako. Ovo treba da je trans-
parentno tako da je osobqe svesno kada i kako komunicira
i na gore i na dole kao i preko te strukturalne mre`e.
Sastanci, ukqu~uju}i i one jedan prema jedan, grupni sas-
tanci i posete, treba da se objave unapred i bilteni,
prilozi bele{kama  sa odgovaraju}ih skupova i
postavqawe na deo VLE za osobqe, sve doprinosi tome.
Ako normalna kompleksna struktura ukqu~uje funkcijske
grupe (predmetni bibliotekari, bibliotekari za poza-
jmicu, katalogizatori) i mo`da projektne grupe (razvoj E-
izvora, planirawe nove biblioteke) tako|e, postoji veli-
ki potencijal za umre`avawe i izme{ane upravqa~ke lin-
ije. Ako se me|utim ove strukture objave mo`emo se nadati
da }emo prevazi}i ovu opasnost. U isto vreme ja li~no
ose}am kreativnu tenziju u pribli`avawu osobqa sa obe
ose date matrice. Ideje koje generi{e predmetni bib-
liotekar mogu se realizovati sa tehnolo{kom eksperti-
zom sistemskog tima. Razli~iti pristupi dva bib-
liotekarska kampus tima istom problemu (recimo, u~ewu
studenata ve{tinama pretrage interneta), mo`e se pokaza-
ti uzajamno oboga}uju}im. 
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Konvergovani servisi
Dosad sam govorio o biblioteka-

ma kao takvim. U VB me|utim jedan
broj univerziteta iskoristio je
razvoj IKT-a kao podsticaj da orga-
nizuje svoje akademske servise u
ve}e i kompleksnije strukture. To
mo`e da ukqu~i  univerzitetski
ra~unski centar, ra~unarske uslige
kao takve (za mre`ne i hardverske
instalacije), grupu za upravqawe
informacionim sistemima, audio-
vizuelne i druge usluge za podr{ku
u~ewu ukqu~uju}i u~ewe jezika.
Ponekad {tampawe i telefoni mogu
da se ukqu~e. Kao obi~no, uni-
verziteti koji su sledili ovaj put
~inili su to na razli~te na~ine i
zbog razli~itih razloga. Oko 40 od
170 biblioteka koje sam ranije spomenuo
imaju konvergovane servise, a kod drugih 35   upravqa
rukovodilac koji ima odgovornost za neki drugi akademski
servis ali bez spojenih slu`bi ispod nivoa rukovo|ewa.
Ovo je veoma jednostavna slika koja, u detaqu, mo`e mnogo
vi{e da varira. Interesantno je da izgleda ne postoji
korelacija sa drugim aspektima de{avawa na univerzitetu.
Svaki vid konvergencije kao i potpuno samostalna bib-
lioteka pojavquju se du` svih tipova univerziteta. (stari i
moderni, predava~ki ili istra`iva~ki usmereni, sa jednim
ili vi{e kampusa). Nekoliko je razloga za{to bi jedan uni-
verzitet izabrao spajawe svojih bibliote~kih i drugih
akademskih servisa. Oni ukqu~uju finansijsku u{tedu
(efikasnost); izla`ewe u susret korisni~kim zahtevima
(jedno mesto za nabavku svega); iskori{}avawe mogu}nosti
koje pru`a IKT. Imajte u vidu da konvergencija akademske
podr{ke nije samo bibliote~ko pitawe ve} je strogo
uslovqeno ako ne i vo|eno razvojem IKT-a. Tako nalazimo
slu~ajeve konvergencije izme|u ra~unarskih i audiovizuel-
nih servisa, ili biblioteke i audio-vizuelnih servisa, ili
biblioteke i podr{ke u~ewu (npr.  ve{tine u~ewa). 

Spomiwem konvergenciju zato {to je ona izgleda popu-
larna u VB i u Australiji ali da izgleda ne predstavqa
karakteristiku akademskih biblioteka u drugim delovima
sveta. Ipak, u smislu organizacije i strukture, iako dodaje
jo{ jednu dimenziju matrici (mislim da imamo oko ~etiri
na Midlseksu, mada moja matematika i fizika ne mo`e da
iza|e na kraj sa time), potpuno je nebitna za teorije struktu-
ralne organizacije i prakti~na pitawa komunikacije koja
uti~u da strukture rade. 

Iskustvo Midlseksa
Ja sam tokom ovog predavawa aludirao na moj uni-

verzitet i wegovo iskustvo. @elim da to postavim u pri~u o
na{em razvoju. Pre nego {to smo stekli 1992 godine status
univerziteta, zvali smo se Midlseks politehnika. To je
bila posledwa oformqena politehnika, koje je 1965.
godine osmislila vlada laburista, i 1973. godine je nasta-
la kao proizvod spajawa dva kolexa za tehnologiju, kolexa
umetnosti i kolexa za obrazovawe nastavnika. Svi su oni
imali relativno dugu istoriju, u nekim slu~ajevima preko
100 godina, i svi su davali diplome kako na postdiplom-
skom tako i na dodiplomskom nivou a imali su i neka
istra`ivawa. Usled raznih razloga politehnika nikada
nije planirala preme{taj na jednu glavnu lokaciju ve} je
radila sa istih mesta koja su bila razbacana po raznim
op{tinama spoqneg severnog Londona. Od po~etka je posto-
jala vizija spajawa resursa za u~ewe, mada su u po~etku
wima upravqalo odvojeno. U vreme kada sam ja imenovan za
rukovodioca bibliote~kih servisa pridodata mi je i odgov-
ornost za medija servise (A-V) radi finansijske u{tede. 

U vreme kada su politehnike odlukom parlamenta pre-
rasle u univerzitete, novi prorektor me je pozvao da

nological expertise of the Systems
Team.  The different approaches of
two campus library teams to the
same problem (say, teaching stu-
dents internet search skills), can
prove mutually enlightening.

Converged services
So far I have been speaking

of libraries as such.  In the UK,
however, a number of Universities
have used the development of ICT
as a spur to organising their aca-
demic services into larger and
more complex structures.  These
might include Academic
Computing suppor t, the
Computing Service as such (con-

cerned with network and hardware
installation), the Management  Information Systems group,
Audio-Visual support, and other learning support services
including language teaching.  Sometimes Printing, or
Telephones may be included.  As usual the Universities who
have pursued this route have done so in dif ferent ways and for
dif ferent reasons.  About 40 of the 170 libraries I mentioned
earlier have converged services, and a further 35 are man-
aged by a Head who has responsibility for some other academ-
ic service, but without a merged structure below the Head.
This is a very simple picture which, in detail could be a lot more
varied.  It is interesting that there seems to be no correlation
with other aspects of the University scene.  Each type of con-
vergence, as well as the totally freestanding library, occurs
across all types of university (Old and Modern, teaching- or
research-focussed, single or multi-campus).  There are several
reasons why a University may choose to converge its library
and other academic services.  These include financial savings
(ef f iciency); response to user demands (one-stop-shop);
response to opportunities offered by ICT.  Note that conver-
gence in academic support is not just a library issue, but is
strongly framed by, if not driven by, ICT developments.  So we
find cases of convergence between computing and audio-visu-
al services, or library and audio-visual, or library and learning
(i.e. study skills) support.

I mention convergence, because it seems to be popular in
the UK, and also in Australia, but not to be particularly a feature
of academic libraries in other parts of the world.  Nevertheless,
in terms of organisation and structure, while it adds yet another
dimension to the matrix (I think we have about four at
Middlesex, but my mathematics and physics cannot really cope
with that), it is actually irrelevant to theories of structural organ-
isation, and the practical issues of communication which make
structures work.

Middlesex experience 
I have alluded to my own University and its experience

throughout this talk.  I want to put this into the story of our devel-
opment.  The University was so designated in 1992, and had
before that been called Middlesex Polytechnic.  It was the last of
the Polytechnics, envisaged in 1965 by the then Labour
Government, to be formed, and in 1973 it was itself the product
of a merger between two Colleges of Technology, a College of
Art and a Teacher Training College.  All these had a reasonably
long history, in some cases over 100 years, and all were
engaged in degree work at postgraduate as well as undergradu-
ate level, as well as some research.  For various reasons, the
Polytechnic never planned to move onto one main site, but
remained working from its original college bases, scattered
across various boroughs in outer North London.  From the out-
set there was a vision of convergence of Learning Resources,
though initially these were separately managed.  By the time I
was appointed Head of Library Services, the responsibility for
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Media Services (A-V) had been added to the post (a financial
saving).  

About the time that Polytechnics were redesignated as
Universities, by Act of Parliament, the (new) Vice-Chancellor
invited me to head up a larger converged service.  It was to con-
tain Library and A-V, but also Computing Services (apart from
Management Information), and we called it (inelegantly)
Information and Learning Resource Services.  ILRS then
became a vehicle for (a) mopping up problems (Print, Language
Centre) and (b) staff savings.  But it also (c) grew from my con-
viction that libraries could not operate in a separate box, out of
context from computing services.  The Learning Support role
became mixed up with "Learning (i.e. teaching) Development"
and for a while, the Deputy Librarian was also responsible for
providing support to academic staff on developing new ways of
teaching and learning.  Gradually we realised that this was an
impossible load, and required two separate units, one for the
lIbrary and one for Learning Development.  So we diverged that
part of the service, and now work far better with the CLD.
Partnership is sometimes a stronger model than total conver-
gence.  In 1998, following a review of the University's structures,
the (next) new Vice-Chancellor decided to bring Management
Information (largely administrative software and training) back
together with the main Computing Service.  I insisted on retain-
ing a group of computing staff to provide academic computing
support to students, and this, too has proved a successful part-
nership with the main Computing Service.  We are able to pro-
vide the user context for the introduction of new systems and
software.  

Meanwhile, as I indicated earlier, the University has been
encouraging its Schools to operate on more than one campus.
This is partly because our few, large Schools, embrace subjects
which themselves have not moved, but remain on the campuses
which have the appropriate infrastructure (e.g. Theatres for
Dance and Drama; Studios for Fine Art and Design, and so on).
But part of this spread of Schools across campuses reflects a
strategy to provide a range of academic subjects for the commu-
nities local to our various campuses.  Believing as I do that the
Library must reflect and match the University's structure, we are
gradually developing ILRS' structure away from one based solely
on Campuses to one which recognises the School.  Each
Campus has a Learning Resources Manager, but that person
also has a liaison function to the School, and is responsible for

co-ordinating ILRS staff wherever
they are, in the serv-

ice of

upravqam jednim ve}im konvergovanim servisom. Trebalo
je da sadr`i biblioteku i audio-vizuelne servise ali
tako|e i ra~unarske servise (osim informacionog menax-
menta) i mi smo ga nazvali (neelegantno) Servisi za infor-
macije i resurse u u~ewu - ILRS.  ILRS je postao sredi{te za
a) brisawe problema ({tampa, jezi~ki centar) i b) u{tedu
kadrova. Ali je tako|e v) izrastao iz mog ube|ewa da bib-
lioteke ne mogu da rade u odvojenoj strukturi, van veze sa
ra~unarskim servisima. Uloga u podr{ci u~ewu pome{ala
se sa "razvojem u~ewa (nastave)" i za neko vreme, upravnik
biblioteke je bio zadu`en i za pru`awe podr{ke akadem-
skom osobqu u razvoju novih oblika u~ewa i nastave.
Postepeno smo shvatali da je to prete`ak teret i da tra`i
dva odvojena odeqewa, jedan za biblioteku i drugi za
razvoj u~ewa. Tako smo razdvojili taj deo servisa i sada
radimo mnogo boqe sa CLD. Partnerstvo je nekad boqi
model nego totalna konvergencija. 1998 godine, posle revi-
zije univerzitetske strukture, slede}i novi prorektor
odlu~io je da spoji ponovo informacioni menaxment
(uglavnom administrativni softver i obu~avawe) sa glav-
nim ra~unarskim servisima. Insistirao sam da zadr`imo
grupu kompjuterskog osobqa da bi obezbedili akademsku
ra~unarsku podr{ku studentima i ovo se tako|e pokazalo
uspe{nom saradwom sa glavnim ra~unarskim centrom. U
stawu smo da omogu}imo korisnicima okru`ewe za uvo|ewe
novih sistema i softvera. 

U me|uvremenu, kao {to sam ranije nazna~io,
Univerzitet je ohrabrivao svoje fakultete da rade na vi{e
od jednog kampusa. Ovo delom stoga {to nekoliko na{ih
velikih fakulteta ukqu~uju predmete koji se sami nisu
selili ve} su ostali u kampusima koji imaju odgovaraju}u
infrastrukturu (npr. pozori{ta za igru i dramu; studija za
primewenu umetnost i dizajn i tako daqe). Ali deo ovog
{irewa fakulteta preko raznih kampusa odra`ava strate-
giju da se obezbedi niz akademskih predmeta za lokalne
zajednice u kojima se nalaze na{i razli~iti kampusi. Ako
verujete da biblioteka mora odra`avati i odgovarati
strukturi univerziteta kao {to je samnom slu~aj, mi poste-
peno razvijamo ILRS strukturu od one bazirane samo na kam-
pusima ka onoj koja priznaje fakultet. Svaki kampus ima
menaxera za resurse u u~ewu ali ta osoba tako|e ima veznu
funkciju prema fakultetu i odgovorna je za koordinaciju
ILRS osobqa gde god da se nalazi, radi pru`awa usluga koje
su u funkciji tog fakulteta. Ovo zna~i da rade preko svojih
LRM kolega ili preko drugih menaxera, tako da se ne
napravi konfuzija po liniji upravqa~ke strukture.
Nedavno smo razmatrali kako da postavimo funkcionalne
timove kao takve. Centar za jezike i
unutar wega grupa za podr{ku u~ewu
engleskog jezika ve} deluje u svim
kampusima. Sa porastom elek-
tronske isporuke nau~nih infor-
macija sli~na re{ewa mogu
biti i ovde adekvatna
kao i za u~ewe na
daqinu. 

Struktura ILRS-a se
samim tim stalno mewa.
To je zajedni~ko iskustvo
celokupnog visokog obra-
zovawa u VB. Naporno je
{to to sve radimo uz
smaweno izdvajawe iz
centralnog buxeta, {to je
diktirano od strane
vlade, koja uprkos svojoj
retorici, zahteva od
prorektora i wihovih
univerziteta da posti`u
sve ve}u efikasnost. ILRS
usled toga, zajedno sa
ostatkom univerziteta,
mora da prona|e na~ine
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da zaradi i direktni pri-
hod. Po{to smo konvergov-
ani i ukqu~ujemo i osobqe
koje daje podr{ku u
engleskom jeziku i koje vodi
prednastavne kurseve iz
akademskog engleskog,
imamo jedan neposredan
izvor prihoda, za koji sam
se zalagao da zadr`imo
po{to poma`emo u regruto-
vawu studenata. U stawu smo
tako|e da ponudimo na{e
bibliote~ke servise part-
nerima, naro~ito unutar
NHS. Pored toga {to pri-
mamo NHS osobqe na
odgovaraju}e kurseve
zdravstvene za{tite, nudi-
mo ostatku osobqa u na{im
partnerskim bolnicama
puno prava pristupa
(nasuprot samo referent-
nim) na{im bibliote~kim
servisima. Ugovor koji uni-
verzitet ima sa HNS priz-
naje ovo i usled toga novac
priti~e do biblioteke.
Drugim grupama mo`e da se
ponudi sli~an pun pristup
za nadoknadu i primer je
grupa nastavnika na obuci u severnom Londonu, koji su na{i
pridru`eni ~lanovi ali nisu redovni studenti. 

Zakqu~ak
Dosad nisam spomiwao specifi~ne bibliote~ke

proizvode, osim uzgredne napomene o e-informacijama. Kao
{to sam rekao, to je vi{e oblast rada mojih kolega. Ono {to
je me|utim od zna~aja, jeste moje uverewe da je svrha bib-
liotekarstva na univerzitetima da aktivno omogu}e studen-
tima da u~e {to efikasnije. Zajedni~ka nit koja prolazi
kroz ILRS je u podr{ci u~ewu i studentu. Iz tog razloga je
povezivawe biblioteke sa univerzitetskom akademskom
strukturom bitno. To omogu}uje osobqu u biblioteci da se
asimiluje u akademske timove na odgovaraju}e na~ine. To
~ini razvoj kolekcija relevantim, obezbe|uje realnu speci-
fikaciju izvora u~ewa od strane akademskog osobqa i
ukqu~uje bibliotekara u izvesnoj meri u nastavni proces.
Oni tako|e imaju priliku da se ukqu~e u formirawe pro-
grama i wegovo izvo|ewe. To je na kraju priznato na
Midlseks univerzitetu. Kao rezultat vladine inicijative
ve} nekoliko godina imamo nekog od na{eg akademskog
osobqa kao predava~a sa odgovorno{}u da razvija nove
na~ine u~ewa i nastave i da ih podeli sa svojim akadem-
skim kolegama. Posledwe godine smo dobili sli~nu ulogu
kao osobqe za akademsku podr{ku. 

Nadam se da sam podelio sa vama bogate i raznovrsne
na~ine na koji su univerzitetske biblioteke u VB organizo-
vane i na~ine na koji one mogu da podr`e rad univerziteta
u celini. @elim da vam po`elim puno sre}e u izazovima
koji le`e pred vama u Srbiji u razvijawu va{ih
bibliote~kih usluga i da budete otvoreni za mogu}nosti
koje se nude kada se aktivno osobqe i odgovaraju}a
tehnologija podr`e fleksibilnim strukturama, spremnim
da pru`e odgovore. 

Preveo Bogoqub Mazi}

that School.  This in turn means working through
their LRM peers, or through other managers, so as
not to confuse the line management structure.
Recently also we have been considering how far to
set up Functional teams as such.  Already the
Language Centre, and within that, the English
Language and Learning Support Group, operate
across all campu-ses.  With the growth of electronic
delivery of scho-larly information, a similar solution
may be appropriate here, and also one for the
Distant Learners.

Consequently, the structure of ILRS is continual-
ly developing.  This is the common experience
across Higher Education in the UK.  It is challenging
that we are doing this against a background of reduc-
ing central budget allocations, itself driven by the UK
Government, who, despite the rhetoric, are driving
Vice-Chancellors and their Universities to achieve
ever greater efficiency.  In consequence, ILRS,
together with the rest of the University, has had to
find ways of raising direct income.  Being converged,
and containing as we do the staff who provide
English Language support, and who run pre-sessio-
nal courses in academic English, we do have one
immediate source of income, which I have argued
that we should keep, as we are helping with student
recruitment.  But we also are able to offer our library
services to partners, particularly within the NHS.  As
well as recruiting NHS staff onto appropriate cour-
ses in Healthcare, we offer the rest of the staff at our
partner hospitals full rights of access (as against ref-

erence only) to our library services.  The contract that the
University has with the NHS recognises this, and money flows
through to the library as a result.  Other groups can be offered
similar full rights for a fee, and an instance is a group of teachers
in trai-ning in North London, who are our associates, but not full
students. 

Conclusion
So far I have made no mention of specific library products,

apart from passing references to e-information.  As I said, this is
more the province of my colleagues.  What is relevant however,
is my belief that the purpose of librarianship in Universities is to
actively enable the student to learn more effectively.  The com-
mon thread that runs through ILRS is one of learning and indeed
learner support.  It is for this reason that the alignment of the
library with the University's academic structure is essential.  It
enables staff in the Library to be assimilated into academic
teams in appropriate ways.  This makes collection development
relevant, it provides for realistic specification of resources by
academic staff, and it involves the librarian to some extent in the
teaching process. They also have the chance to become
involved in programme design and delivery.  This has at last
been recognised at Middlesex.  For a few years, as a result of a
government initiative, we have had some of our academic staff
designated as Teaching Fellows, with a responsibility to develop
new ways of teaching and learning and to share these with their
academic colleagues.  This last year has seen the institution of
a similar role for academic support staff: 

So in conclusion, I hope I have shared with you the rich and
varied ways in which University Libraries in the UK are organ-
ised, and the ways that this organisation can be made to support
the work of the University as a whole.  And I want to wish you
good fortune in the challenges which lie ahead of you in Serbia
in developing your library services, and being alert to the oppor-
tunities that can be taken when active staff and appropriate
technology are supported by flexible and responsive structures.

VILIJAM MASTERSON U NARODNOJ

BIBLIOTECI SRBIJE
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