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Oceham ce Beoma novawheHuM ga BaMm ce obpaTum Ha
TEMy opraHusauuje MoaepHe yHuBep3uTeTcke Oubnuoteke.
3amorbeH cam a Bam roBOpvM O peopraHnsaumjyn bmbnmoteykmx
dyHKLMja Yy OKBMPY MOAEPHOr yHUBEp3uUTeTa 1 yrnaBHoM hy Bam
onucatu oHo WTo ce goraha y Benukoj Bputanwmju. MNocehusao
cam yHuBepauTeTcke 6ubnuoteke n y Amepuuyn, PpaHLycKoj,
Hemaukoj n LUnaHwju n y Hekom cmucny oBe Oubnunoteke
noacehajy Ha Tpaauumjy akagemckor 6ubnuotekapcrtaa y Cpbuju.
Cutyauwja y Benukoj Bputanuju je 3HaTHO Apyradumja. MNpunvkom
MOjuX noceta Apyrum 3emrbama, konere cy 6une Beoma 3avH-
TepecoBaHe 3a Hall npucTyn GubnmoTteuknm ycnyrama v Yak ga
yye o Hac 1 nomano cnege Haw npumep. W HapaBHoO, Ko TUX
rnocerta, Xeneo cam Aa BUAMM LUTa ja MOry 4@ Hay4vM 13 HUXOBOT
npyMepa Kao 1 NpUNMKoM oBe nocete Bama.

Mokywahy npBo Aa Bam Aam jeaaH npernes YHMBep3nTeTCKUX
6ubnuoteka y Benukoj Bputanuju, pasnnumMtux BpcTa Koje nocro-
je n Besa koje umajy ca gpyrum Gubnmotekama v cepBucUMA.
OHpa hy roBopuTH O MECTY yHUBEP3UTETCKe B1bnmoTeke y okBUpYy
VHCTUTYLUMjE 1 pa3nuymMTMm MogennmMa Koju cy ce pa3sunu. Tpehu
acnekT opraHusauuje je YyHyTpalha CTpykTypa came 6umb-
nuoteke. Ha Tom mecty hy HanpaBuTu Heka nopehera ca oHUM
LITO caM MPUMETMO y ApyrMM 3emrbama. 3atum hy roBoputu o
KOMYHMKaLMOHNM MUTarUMa, LUTO Ce HajBuLle TU4e ynpaso Tora
Kako Ta opraHusaumja yuctvHy pagu. flocag cam Kopuctvo Tep-
MUH "6nbnunoTeka" anu cy MHore yHuBep3uTeTcke 6ubrnvoTeke, y
BB v agpyroe no usBecHe mepe, genosu Behe opraHusaumoHe
CTPyKTYpe unu ogerbetba. Kog Hac 30BeMo Te cepsuce "KOHBep-
roeaHnM", uMajyhu y Buay Aa cy TM CEepBUCKU MOBE3aHU Ha HEKN
HauuH, obuyHo kopuwherwem UKT-a (MHdOpMaLMOHO-KOMYHUKa-
umoHe TexHonorunje). OHAa Xenum cBe TO Aa BaMm WUIycTpyjem
MCKYCTBOM Moje MHCTUTYuMje, Muancekc yHvusepauteta, U ga
OMULLIEM Ha4vH opraHusauuje cepsumca Koju CMO YCBOjUIW U BpCTe
cepsuca Koje Hyaumo. OBMM nocTaBrbaMo OnwiTWja NuTaHa LTa
6ubnuoTekapu nokyLlaBajy Aa NOCTUIHY, KakBa je HKXoBa OCHOB-
Ha ynora. HamepHo nsoctaerbam getarbe o0 ToMe Kako M1 Kopuc-
™MMO pasnuunte Bpcte UKT-a kao n npousBoae u cepsuce Koje
pasBujamo u kopuctmo. O Tome he roBopuTn Moje konere, noceb-
Ho konervHuua Cjy Xapnu. Mopam Aa npusHam, mefytum, aa je
rnocao pyKOBOAMOLIA CepBMCa YINaBHOM Be3aH 3a MOUTUKY

[ MHCTUTYLWje, 1 MOje BELUTVHE Cy AaHac MHOro BuLLe y obnactuMa
ynpasrbaka ¥ nnaHumpara. Ha ocobuTt HauvH, HasuB AVMpPeKTop
o6ubnuoTeke je oTBopeHo rosopehu, noyacaH; mMoje Konere cy T
Koju ycTBapw 3Hajy wra Tpeba Aa npyxe HalwuvM HacTaBHULMMA U
CTyAeHTMMa 1 Koju cy yCTBapu npasu 6ubnmoTekapw.
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| feel very honoured to address you about the
organization of modern university libraries. | have been
asked to talk about the reorganization of library functions in
a modern university, and | am mainly going to describe what
is happening in the UK. | have also visited university libraries
in the United States of America, France, Germany and Spain,
and in some ways the position of those libraries is similar to
the traditions of academic librarianship in Serbia. The United
Kingdom position is markedly different. However, on my vis-
its to other countries, colleagues there seemed very interest-
ed in the UK approach to library service, and indeed, in learn-
ing from us, and following our example. And, of course, on
those visits, | wanted to see what | could learn from their
example, just as | am with this visit to you.

I'm going first to give an overview of university libraries in
the United Kingdom( later in the text UK) their different types,
and the links they have to other libraries and resources.
Then | will talk about the position of the university library
within an institution, and the different models that have devel-
oped. The third aspect of organisation is the internal struc-
ture of the library itself. At this point | will make some com-
parisons with what | have observed in other countries. Next
I will talk about communication issues, which is very much
about how the organisation actually works. So far | have
used the term "library", but many university libraries, in the
UK and elsewhere to some extent, are part of a larger organ-
isation structure or department. In the UK we call these "con-
verged" services, the term referring to services brought
together by some means, normally the use of ICT. Then I
want to illustrate all this from the experience of my own insti-
tution, Middlesex University, and describe the kind of service
organisation we have adopted, and the kinds of services we
offer. This will raise the more general issue of what librarians
are trying to do, what is their essential role. | am purposely
leaving out the detail of how we exploit various kinds of ICT,
and the products and services we are developing, and using.
That is being addressed by my colleagues, especially this
week Sue Hurley. | must confess however, that the work of a
Head of Service is mainly about the politics of the institution,
and my skills are much more in areas of management and
planning these days. In a peculiar way, the title of University
Librarian is frankly an honorific: it's my colleagues who actu-
ally know what to offer our academic staff and students, and
who are the real librarians.
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OpraHu3auuja yHuBep3uTeTckux 6ubnuorteka y Benukoj
BputaHuju

MocToju npodecuoHanHo yapyxewe nosHato kao SCONUL,
YOPYXEH€ HaLMOHAINHUX, YHUBEP3UTETCKUX U BUCOKOLLKONCKMX
6ubnmoteka. OHO Hema no3uuunjy BnaguHor Tena Beh je dupma
ca OrpaHuM4yeHoOM oAroBopHOLWNy Koja 3acTyna MHTepece YHu-
Bep3uTeTckux 6ubnuoteka y BB n (uHTepecaHTHO) Upckoj -
ykIbydyjyhu Wpcky penybnuky. TexHWYKM Cy HEHW 4YnaHOBU
WHCTUTYLMje (YHUBEP3UTETU 1 KOMELWN) anu y Npakcu ynpasBHULM
npeacTaBrbajy MHCTUTYUMjy, Na je Ha HEKM HayvH To 6u6-
nvoTekapcko yapyxene. OHo nma npeko 170 6ubnuoteka y cBom
yYnaHcTBY, YKJbyyyjyhu HaumoHanHe 6Gubnuoteke  (3),
"uctpaxusauke" 6ubnuoteke (25), TpaaMUMOHaNHe 1 penaTuBHO
HoBUje yHuBep3uTeTcke Gubnuoteke (45), HoBe unu modepHe
yHuBep3nTeTcke 6ubnuoTeke (paHuje NOMMTEXHUYKe, anu
npornawieHe yHuseputetuma 1992) (44) n 6ubnunoteke koneta un
OpYyrMx BUCOKOOOpa3oBHMX MHCTUTYuMja (64). OBa nocnegwa
rpyna cagpXu HEeKONMMKO My3eja of HauMOHamnHor 3Hauvaja kao
wTo cy Mysej Hayke nnm Buktopuja n Anbept mysej Koju nma
HaumnoHanHy 6ubnuoTteky 3a ymeTHOCT. Of CBUX HMX, OEBET je U3
penybnuke Wpcke, koje TEXHUYKWU rmegaHo He npunapajy oub-
nvuotekama Benwuke BputaHuje, Maga gene npunuyHo KynTypHor
Hacnefa u NyHO oA HauvHa opraHu3auuje U TexHororuje.

Mma Hekonuko HaumHa knacudukoBama oBux 170 Gubnmorte-
Ka, ocMm oBe noperne kojy cam musnoxuo. CBe yHMBepsuTeTcke
6ubnuoTteke Nnoapxasajy UCTpaXKMBaHe YHyTap CBOJUX UHCTUTY-
umja. Hemajy mehyTum cBe Benuke Konekuuje npumapHor
UCTpa>kuBaykor marepujana, HUTM ce cee OKycupajy Ha noa-
nopy MCTpaxuvBakKMa MNpPeKko CBOjUX Konekuuja yaconuca u
ceKkyHAapHux n3sopa. BepoaTtHo BehuHa yHMBEP3UTETCKNX BUO-
nnoteka y BB npumapHo GpuHe O noppluuy HacTaBHUM Npo-
rpaMMMa HMXOBUX MHCTUTYLMja U BeoMa naxrbMBO ¢oKycupa
NOAPLLKY 3a UCTpaxvBakse. To je AeNMMUYHO ycrnea cHare Halumx
HauuoHamnHux 6ubnuoteka, n Takohe M CNeumPUUHUX YHWU-
BEp3nNTeTCKUX bubnuoTteka Kojuma je NpusHaTo Aa UMajy Kornek-
uuje of HaumoHanHe BpeaHocTu ( kao Hhp. LSE wnun NUvnepujan
Koneu); To je Takohe ycnea cHare Halle 3ajeqHUYKe MpeXe U cuc-
TemMa 3a pedpepanHy genaTtHOCT U Oerbewe pecypca, koje cy
uynaHosn SCONUL-a passujanu TokoM HU3a roguHa. Anv o 6mb-
nuoTeka umje Konekuuje noApXaBajy BuLIE HacTaBy Hero
UCTpaxuBame, HeKe Cy yCMepeHe npema BnaavHoOM nporpamy
"npoLwumpeHor npuctyna" (oxpabpuBamwe CNocoGHMX rbyau Aa
Aofy Ha YHMBEP3NUTET M3 OHWUX AernoBa ApylwTBa Koje To Tpaau-
LMOHaNHO HUWje YMHWIO), HEeKe Cy pasBune KomepuwujanHe
cepByvCe 3a foKanHy Unu peroHanHy nHayctpujy (v Hannahyjy
kopuwwhere TUX CepBUCA); HEKE CYy pa3Busie Grnmcky Besy ca 61b-
nmoTekama nokanHux 3ajegHuua v Wkonama n Konetl-
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Organisation of libraries

We have a professional body known as SCONUL, the Society
of College, National and University Libraries. It has no govern-
mental standing, but is a limited company representing the inter-
ests of University Libraries in the UK and (interestingly) Ireland -
including the Irish Republic. Its members are technically the insti-
tutions (universities and colleges), but in practice the Librarian rep-
resents the institution, so it is in a way a Librarians' association. It
has over 170 libraries in its membership, including National
Libraries (3), "Research" libraries (25), traditional and relatively
recent University libraries (45), New or Modern University libraries
(formerly Polytechnic, but designated University since 1992) (44),
and College and other HE libraries (64). This last group contains
a few museums of national standing, such as the Science
Museum or the Victoria and Albert Museum, which houses the
National Art Library. Of all of these, some 9 are from the Republic
of Ireland, and are not technically UK libraries, though they share
much cultural heritage, and much in the way of organisation and
technology.

There are several ways of classifying these 170 HE libraries,
apart from the breakdown | just gave. All University libraries sup-
port research within their institutions. However not all have large
collections of primary research material, nor do all focus on
research support through their journal collections and secondary
sources. Probably the majority of University libraries in the UK are
primarily concerned with supporting their institutions' teaching
programmes, and focus support for scholarship and research
quite carefully. This is partly due to the strength of our national
libraries, and also specific university libraries recognised as hav-
ing collections of national value (such as the LSE, or Imperial
College); it is also due to the strength of our collaborative net-
works, and systems for referral and resource sharing, which
SCONUL members have developed over the years. But among
those whose collections support teaching more than research,
some are geared to the UK Government's agenda of "widening
access" (encouraging able people to come to University from
parts of society which traditionally had not done so); some have
developed commercial services to local or regional industry (and
charge for use of these services); some have developed a close
association with their local community libraries, and with schools
and colleges at lower educational levels. Then there have been
moves in recent years to encourage collaboration with other
domains, such as museums and archives. In the UK the National
Health Service (probably the country's largest employer) has used
Universities not only for medical education but also for training and

in UK

MMa Ha HUXUM 0Bpa3oBHUM HMBOUMA. Y MoCneare
Bpeme je Takohe 6uno uHuumjaTMBa 3a oxpabpemre
capagwe ca ApYyrMM MHCTUTyuMjama Kao LTo cy
My3eju u apxusu. Y BB HaunoHanHu 3gpascTBeHU

SCONUL
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cepBUC (BepoBaTHO ca HajsehuM Gpojem 3anocneHnx
y 3eMIbM1) KOPUCTU YHMBEP3UTETE HE CaMo 3a Meau-
UMHcKo obpasoBare Beh u 3a 06yky U ob6pasoBare
MeOMULUMHCKUX cecTapa U cnuyHux npodpecuja. Heke
yHUBep3uTeTcke 6ubnuoteke (ykrbyyyjyhu mojy) Boge
6onHuuke 6ubnunoteke 3a ocobrbe y NHS koje moxe
naa byne nnu He 6yae n yHMBEP3UTETCKO 0cobrbe nnm
CTyAeHTW.

KoHayHo, mHoru yHuBep3utet y BB nay mnssaH
CBOjMX HenocpeaHux kamnyca. lNMoctoju gyra Tpagu-
unja "yHMBEpP3UTETCKMX MPOAYXEeHWX 4yacosa", y
OCHOBW KYNTYPHO 3aHUMIBUBWX MpeAaBara Koju He
BOAE Ka HeKoj Aaunmomu. Y ckopuje BpeMme, Kypcesu
KOju BOAE Ka YHUBEP3UTETCKOM HUBOY Ha Komneuuma
npoay»xeHor obpasoBaka MoOBe3yjy ce ca YHu-
Bep3MTeToM u opobpaBajy ca HUXOBE CTpaHe.
Cnepehn kopak 3a yHuBep3uTeT je [aBawe
cdpaHLwm3e 3a Aeo CBOr Mocna HEKOM NapTHEPCKOM
KomeLly Wnu MHCTUTYUMjU, U JaBake carfacHocTu
3a ogpeheH nporpam Tako Aa Korey Moxe Aa usga
AMNMOMY TOI YHUBEP3UTETA, Ca CTyAEeHTUMa Koju ce
ynucyjy Ha Komell a He Ha yHuBepauTeT. Hekun yHu-
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BEp3WTEeTM Cy MOoCTaBuM Kamnyce y ApyrMM Aenosuma cBeTa u
nporpamu, Koju ce npyajy Kao nporpamu 3a [arbUHCKO y4Yehe,
mory Takofie Aa ce yyvMHe AOCTYNHUM Aomahum CTyAeHTuMa.
HekonuumHa yHuBep3uteTa Hema Hukakas gomahu kamnyc Beh
paje caMo ca JdarbUHCKMM Yy4yewem (OTBOpeH YHVBep3wuTeT,
UHI). Opyra nocneguua oBOr TpeHAa LuMpewa nokasyje ce y
nosehaHoM 6pojy cTpaHux cTyaeHata koju gonase y Bb, noHekag
3a Lieo nporpam, noHekaz 3a nocrneawy roamHy. Muancekc yHu-
BEp3WTeT TPEHYTHO MMa HajBehn NpUnuB CTpaHUX cTyaeHaTa of
CBUX YHuBep3uTeTa y BB 1 3HauyajHO je mpowwmpuo oy obnact

nocrosa.
OHO wWwTO cBEe O0BO WuyCcTpyje je Beoma Benuvka
pa3HOBPCHOCT yHUBep3uTeTcke noHyae y Bb. BubnuvoTteke koje
MX OMCIYXYjy OpraHu3oBaHe Cy Tako Aa MOAPXEe MUCHjy Cor-
CTBEHE VMHCTUTYLMje, anu ce OHe Takofe MOory OCHOHWUTK Ha
noapwky 6ubnuoteka ApyrMx MHCTUTYUMja, Yak U Kkaga cy
caMu yHuBep3nTeTn y MefycobHOoj komneTuumju pagm npngo-
bujawa cTygeHaTta. Ha Hekn HaumH Beha je BepoBaTHoha
NOAPLUKE MOAEPHO] MHCTUTYLMjU Ca NPOLUMPEHUM MPUCTYNOM
1 npegasaydky ycMepeHoj (kao wro je Mugncekc) Hero Tpaau-
LMOHANHOj enUTUCTUYKO] WHCTUTYUMjU YyCMEpPEeHOoj Ha
nctpaxuBamwe (kao Hnp. UCL-YHuBep3auteTcku konew JIOHAOH),
jep cy Halwe cHare KOMNeMeHTapHe U MV HUCMO Yy KOMNeTULn-
jn. Y ctBapu, Muancekc n UCL capahyjy Ha Benukom meau-
LIMHCKOM Kammnycy y kpyry 6onHuua y ceBepHoM JIOHAOHY u,
Kao LWTO ce Aelwasa, ynpaso je Mugncekc Taj Koju ynpasiba
6ubnuotekom, ook y apyroj 6onuuum, roe UCL n Muancekc
npeaajy, mn nywtamo ga UCL
ynpaBrba 3ajegHunykom 6ub-
nuotekoMm. Anu yak u mehy
6ubnuortekama Koje
OMCAyXYjy CINWYHE Kopwuc-
HUKEe MOCTOjU 3Ha4vajaH Ayx
capagwe. N mefly cBuma
HMMa NOCTOjU MHOrO MOA-
ena opraHusauuje, He

LIBRARIES camo  jeAaH  jefuHu

npasu.

University of Middlesex

BubnuoTeka yHyTap UHCTUTYyUMje

Mpe pa3matpara NuTawa yHyTpallke 6ubnuorteyke CTpyk-
Type enuMm ga nopasmMmMcnnmMo o nosuumnjn bubnuorteke yHyTap
yH/Bep3uUTeTa : Kora OHa u3BeluTaBa, ca KOjuM yHUBEpP3UTeT-
CKUM KOMUCKjaMa capahyje unu y Kojum je sactynrbeHa. Kako ce
OOHOCMMO npema CTPYKTYPHO] m3onaumju, kaga oGubnuoTteka
usrnena Kkao Aa Hvje y penaumjama ca akajeMCK/MM CeKTopuma,
Unu ca genosvMmMa agMmuvHucTpaumje? inm je nsonauuja y cteapm
pobpa cteap?

Ja uBpcTo Bepyjem ga bubnuoteka Tpeba ga mma 6nm3ak
OOHOC Ca aKkaJeMCKOM CTPyKTypOM YHMBep3uTeTa Yy CBOjOj
YHYTpalWHOj OpraHusauumju, Tako Aa oproBapajyhu pagHuum
Mory Ada npefcrtasrbajy 6ubnuoteky u ga [obujy nospaTtHy
MHOpMaLWjy O CBOjUX akaAeMCKUX Konera.

lMpe Hekonuko roguHa y ®paHLyckoj BUAEO cam cuTyauujy y
KOjOj je yHMBep3uTeTcka bubnmnoTteka nocrojana kao He3aBUCTaH
eHTUTeT M Ouna ogroBopHa MuHWCTapcTBY KynType un 6mb-
nuoTekapcTea, M nokywasana ga cnyxu notpebama akagem-
ckor ocobrea 1 cTyaeHara, opraHM3oBaHuX y dakynreTe, Koju cy
oAroBapanu pekTopy yHuMBep3uTeTa U MUHUCTapcTBy 0b6paso-
Bawa. Bepyjem ga ce Ta cuTyauuja uameHuna gocag, anu je
OHAa TO 3a AupekTopa bmbnuoteke BMO Texak Nocao Aa OTKpU-
je wTa yHMBepauTeT nnaHuMpa 1 paau M Mopao je Aa nocTasu
HedopManHy Mpexy 3a pJgobujawe uHPOpMauunja pagu
o6e3behuBara notpebHux cepsuca. OBo Huje cuTyauuja y BB
anu jow uma npumepa rae je bubnuoteka y cteapu mapruHanu-
30BaHa LITO CMakbyje HeHy edukacHoCT 1 TMe pacuna cBoje
pecypce. Ogkag cam gowao y Mwupancekc u3sewTaBao cam
pasnuuuTe 4YnaHoBe AMpeKTopujyma (Unu M3BpLUHOT Tena,
capga). MNpBo je To GUO pekTop Kora Cy M3BellTaBanu AeKaHu
akynteta. To M1 Ce YMHMNO MOTMYHUM Maja y TO BpeEMe pek-
TOp HUje B1o HapounTo echmkacaH u Mopao cam MyHo Aa pagum
Aa ycnoctaBum pfobpe ogHoce ca pgekaHuma. OHpga cam
M3BelWTaBao AupekTopa 3ajefHudYkuMx cnyxébum u y3 TO

educating nurses, paramedics and so on. Some University
libraries (including my own) run libraries in hospitals for staff in the
NHS who may also be University staff or students, or not.

Finally, many Universities in the UK reach beyond their immedi-
ate campuses. There is a long tradition of "University extension
classes", effectively culturally interesting lectures not leading to an
award. More recently courses leading towards University level in FE
Colleges have been linked into and validated by Universities. The
next stage is for the University to franchise some of its work to a part-
ner college or institution, or to validate a programme so that the col-
lege awards a qualification of the validating university, with the stu-
dents enrolling at the college, and not at the university. Some
Universities have set up campuses in other parts of the world, and
the programmes, delivered as Distance Learning programmes, may
also be made available to home students. A few Universities have
no home campus, but operate entirely by distance learning (the
Open University, the UHI). Another effect of this trend towards out-
reach has been the increasing numbers of international students
coming to the UK, sometimes for a whole programme, sometimes for
a final year. Middlesex University currently has the largest overseas
recruitment of any University in the UK, and has expanded this area
of business rapidly.

What all this illustrates is the very wide variety of University pro-
vision in the UK. The libraries serving these are organised in ways
to support the mission of their own institution, but they can also rely
on support from the libraries of other institutions, even when the
Universities themselves are in competition with each other to recruit
students. In some ways there is more likelihood of support for a
modern, widening access, teaching focussed institution (such as
Middlesex) from a traditional, elitist, research-focussed institution
(such as UCL), since our strengths are complementary and we are
not in competition. In fact Middlesex and UCL collaborate at a large
hospital-based medical campus in North London, and as it happens,
it is Middlesex which manages the library, while at another hospital,
where UCL and Middlesex teach, we are looking to UCL to manage
a joint library. But even among libraries serving similar clienteles,
there is a remarkable spirit of co-operation. And across all of them
there are many models, not just one right one, of organisation.

The library within the institution

Before turning to consider issues of internal library struc-
ture | want to reflect on the position of the library within the
University: who does it report to, what committees of the univer-
sity does it relate to or is it represented on? How do we deal with
structural isolation, where the library does not appear to relate
to the academic departments, or to parts of the administration?
Or is isolation actually a good thing?

| firmly believe that the library ought to relate closely to the
academic structure of the University in its internal organisation,
so that appropriate members of staff can represent the library to,
and receive feedback from, their academic colleagues. Some
years ago in France | observed a situation where the University
library existed as an entity in its own right, reporting to the
Minister of Culture and Libraries, attempting to serve the needs
of academic staff and students, organised into Faculties, and
reporting to the University Rector, and to the Education Ministry.
| believe this situation has moved on, but the situation then was
that the University Librarian had to work very hard to find out
what the University was planning and doing, and had to set up
informal networks to gain information for planning and service
provision. This is not the situation in the UK, but there are still
cases where the library is effectively marginalised, which will
reduce its effectiveness, and thereby waste resources. Since |
came to Middlesex | have found myself reporting to various
members of the Directorate (or Executive, now). At first it was
the Academic Director, to whom the Deans of Faculty reported.
That struck me as logical, although at the time the Academic
Director was not particularly effective himself, and | had to work
hard to establish good relations with the Deans. Then | repor-
ted to the Corporate Services Director, alongside the Computing
Service (which was good in another way, which | will come on to
later). Organisations evolve, and we have been through many
re-organisations in the last fifteen years, so at times | have sat
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padyHapckor LeHTpa (LTo je 6uno gobpo
y ApPYyrom cMucrly Ha koju hy ce kacHwuje
BpatuTK). OpraHnsaumje esonyunpajy u Mu
CMO MNpOLMM MyHO peopraHusauunja y
nocrneawunx neTHaecT roguMHa na cam
Tako NoBPEMEHO CeAeo nopes pykoBoau-
oua 3a uHaHcuje unu pykosoguoua
ynpaerbaka MMOBVMHOM YHUBEpP3WUTETa U
u3BellTaBao jedHOr WM Apyror 4naHa
ynpaeHor oabopa. KoHayHo cam cturao
fAa ce noHoBo obpaham capaluHkem pek-
TOPY, MHOTO EHEeprnyHujoj n edurKacHujoj
0ocobu of cBOr NpeTxoaHuKa.

Tokom OBMX roguMHa MOTpyauo cam ce
Aa 6ynem yKkrbyyeH 1 akTuBHo capahyjem y
HW3y KomuTeTa, GMno akagemckux (Hmp.
onbop 3a cTyavje, 3a cTaHpapge U
KBanuTeT, 3a NnaHvpawe nporpama uTa.)
61no oHMX Koju cy ce BaBunmn pacnogenom
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beside the Head of Finance, the
Head of Estates, and the
Academic Registrar, reporting to
one or another Executive mem-
ber. Finally | find myself back
reporting to the present
Academic Director, a very much
more energetic and effective per-
son than his predecessor.

Over these years | have
endeavoured to join, or be active
within, a number of Committees,
both academic (e.g. Academic
Board, Academic Standards and
Quality, Programme Planning
etc) and also those concerned
with resource allocation and

that my library managers have

cpeacraea 1 nnaHvpameM. Takohe cam ce
nocrtapao ga Moju 6ubnuotedku capagHuum Oyay yKIbydeHu y
ogroeapajyhe HactaBHe komuTeTe. [loHekan je OBO 3axTeBarso
CTpNibere jep TW 3axTeBM HWUCY yBek npuxBaTaHu. Kako je
MeRyTUM, KOpPWUCT Of YKIbyuuBawa 6ubnumoteykor ocobrba y
nnaHvpake U pyKkoBoheHe YHMBEpP3UTETOM MocTajana ounrnes-
HOM, TaKO Cy 1 OBM 3aXTEBM BUMM NaKLLM 1 NO3MBU 3a NPUCTYNare
ce pobwvjajy cnoHTaHo 1 npe 6uno kakeor 3axTeBa. Ckopo cam 6uo
no3eaH, Ha npuMep, Aa Ce MpUKIbYYMM T[pynu Ha3BaHoj
McTpaxusauku TUM, Kojy BoAM YnaH ogbopa odroBapaH 3a pa3Boj
ncTpaxumara Ha Mugncekcy. (YNpkoc Mor paHujer komeHTapa o
Hallem ycMmepewy Ha npegaBawe, MW yCTBapu passujamo
UCTpaxuBake Kao CTpaTelku Luuib, Kao AeO0 TexHe Aa pas-
rpaHamo Haw nocao). Kopuct o yyewha y yHUBEP3UTETCKUM
KoMuTETUMA je Ta Ja Halle ycnyre nocrajy u BuAe ce Kao agek-
BaTHe W YWUCTUHY MpOaKTVBHE, a 3a[0BOSbLCTBO CTydeHata W
ocobrba ce noeehaBa (LWUTO je jegHa o4 HalwMx Mepa akagemcKor
KBanuTeTa).

3aHMMIbMBO da v3onauuja unu Gapem guctaHuupakse of
AvpekTHor yyewha moxe Aa byae Takohe gobpa crteap. Y jeaHom
BMAY Ce TO ecuro kap je yHnBepsuTeT B1o CyoyeH ca cMa-eH-
UM CpeacTBMMa W jeAHOCTaBHO Huje 61no [4OBOMbLHO HOBLA Aa ce
HabaBu cBa IT onpema Kojy je cBaku nojeanHn hakynTeT Tpaxmo.
Ja cam Taga 6uo oaroeopaH 3a yHuBepauTeTcky IT Habasky u
ogpeheHa je jegHa cyma Kojy je Moja cnyxba Tpebana ga
nogenu. CBu gekaHu cy cMatpanu Aa UM Ce Huje u3aluno AoBO-
JbHO Yy cycpeT. Y [OroBopy ca MOjUM YNpaBHWM MeHaLepoMm,
HOBaL, je AMPEeKTHO pacnoferbeH pakynteTuma, npema jeaHoj
copmynu (6poj cTymeHaTa BepoBaTHO), U MU CMO MocCTanu
cnyx6a Habaske. Hekn yHuBepauTeTn (Hnp. EkceTep) narnepa pa
ce fobpo criyke OBWMM MPUCTYMNOM Yy HabaBuu GUGNNOTEYKMX
kheura. MpepHocT je y Tome ga 6ubnmoTtekap Moxe Aa ce KOHLeH-
Tpywe Ha npyxake ycnyra a ga He Gyde nog CyMHOM O
HenpaBW4HOj pacnogenu cpeactaea. OnacHocT je y ToMe Aa
dakynTeT MOXe a 04fly4M Aa He NOTPOLLM CBOja CPeACTBa HU Ha
Kroure, 6mubnuoteky mnm yak IT, Beh 3a HewTo Apyro. Y Tom
Crny4ajy LuenuHa Konekumje Moxe aa ce HapyLum.

YHyTpallta CTpyKTypa

[MocToje Tpu BpCTe yHyTpallkwe CTPYKType Koje YyHu-
BepanTeTcka Gubnuoteka moxe Aa ycsoju. OHa mMoxe Aa oaro-
Bapa hakynTeTCcKoj CTPyKTYpu yHUBEp3uTeTa ca Bohama TumoBa
Koju oprosapajy AMPEKTHO dhakynteTma unn NpeaMeTHUM rpy-
nauvjama. Moxe fOa ce opraHu3dyje u npema 6ubnmoTeykum
dyHKUMjama Kao LWTO cy cryx6a 3a KOPUCHKKe, TEXHWYKa cnyx0a,
pa3Boj kornekuvja 1 Tako garbe. W, Tamo rge je To agekBaTHo,
MOXe Kao CBOj [MNaBHW OpraHW3auuMoHuM Mogen ga npeysme
PU3NYUKY CTPYKTYPY YHUBEP3UTETA; TO j€ HapouuTO MOrogHo 3a
YHMBEP3UTETE Ca HEKONMUKO Kammyca penaTtuBHO MehycobHo
yAarseHunx. Y npakcu oBe CTpyKType H1cy MefycobHO UCKIbyumBe.
BubnunoTteka Moxe fa ce opraHusyje u ca pakynTeTckoM 1 ca Kam-
nyc AUMEH3WjOM Y CBOjOj CTPYKTYPU, UNn ca pakynTeTCKOM CTPyK-
TYpPOM NOCTaBIbEHOM Ha NPEBAcX0AHO PYHKLMOHANHW npucTyn. Y
cnyyajy Muancekc yHMBep3uTeTa Koju je o ckopa umao 13 kam-
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been included on the appropriate
School committees. Sometimes this has required patience,
since requests to be included are not always successful.
But as the benefits become apparent to the academic com-
munity of involving library staff in the planning and manage-
ment of the University, so these requests are easier, and the
invitations to join are made spontaneously in advance of
any request. A case in point is that | have recently been
invited to join a group called the Research Team, chaired by
the Executive member responsible for developing research
at Middlesex. (Despite my earlier comment about being
focussed on teaching, we are in fact developing Research
as a strategic goal, as part of a move to diversify our busi-
ness). The benefits of participation in University
Committees are that the service becomes and is seen to be
responsive and indeed proactive, and the satisfaction of stu-
dents and staff (which is one of our measures of academic
quality) increases.

Curiously isolation, or at least distancing from direct
involvement, can be a good thing too. One form which this
took occurred when the University was facing resource con-
straints, and there was simply not enough money to pur-
chase all the IT equipment each School was demanding. At
that stage | was responsible for the University's IT provision,
and a lump sum was allocated which my service had to dis-
tribute. The Deans all felt they were being unfairly dealt
with. By agreement with my Executive manager, the money
was allocated directly to the Schools, according to a formu-
la (student numbers probably), and we became the purchas-
ing agent. Some universities (e.g Exeter) seem to work well
with this approach in purchasing library bookstock. The
advantage is that the librarian can concentrate on providing
the service without being under suspicion of unfair allocation
of funds. The danger is that a School may choose to spend
its funds not on bookstock, or the library, or even IT, but in
other ways. In this case the integrity of the collection may
suffer.

Internal structure

There are essentially three kinds of internal structure
than a University Library can adopt. It can match the
University's faculty structure, with senior staff leading teams
relating directly to Faculties, or Subject groupings. It can
organise itself according to library functions, such as Reader
Services, Technical Services, Collection Development and
so on. And, where appropriate, it can take as its major
organisational driver the physical structure of the University:
this is particularly appropriate to Universities with several
campuses relatively far away from each other. In practice
these structures are not mutually exclusive. A Library may
be organised both with a Campus and a Faculty dimension
to its structure, or with the Faculty structure overlaid on a
primarily Functional approach. In the case of Middlesex
University, which had until recently some 13 campuses (6
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nyca (6 Benvkux u 7 manux), Koju cy csu mMehycobHo yaarbeHu,
npuxsaTUnNM CMO Kamnyc NPUCTYN Kao AOMWHAHTHY KapakTepuc-
TUKY Hawe CTpykType. TOKOM BpemeHa Halwm dhakyntetn (Mu nx
30BEMO LLKOMaMa) palumpunn cy pasnumuute nporpame Ha Heko-
KO Kamnyca U caja MoYMHEeMO Aa YCNoCTaBIbaMoO LLKOMNCKY
CTPYKTYypy npeko kammnycoscke. CBe OBO mpeTnocTasrba Aa je
camo jeaHa GrubnuoTeyka CTpyKTypa 3a ueo yHuBep3uTeT. Y Bb ce
penaTuBHO PETKO Harnase 0ABOjeHe OAEerbeHCKe Nnn hakynTeTcke
6ubnunoTteke, He3aBUCHe of yHUBep3uTeTcke bubnunoteke. OBo je
0BOMYHO Ccny4aj camMO KOA HaluMX HajcTapujux yHuBepsuTeTa,
Okcdpopaa n Kembpuiia, 1 Ha HEKUM OA HALUMX UCTPaXmBaYKu
ycMmepeHux yHusepsuteTta (Hnp. LWedwmnp). HapasHo pga je oo
npucyTHuje y EBponu 1 Hapouuto ce Moxe Hahu y 3eMrbama Koje
crnefe Hemauky akagemcky Tpaauuujy.

Kao wro cam pekao paHwje, yHuBepauTeTcke bubnuoteke y
BB cy Beoma pasnuuuTte. Y npakcu cBe CTPYKType Cy pasnuyure.
Opyraumnju cy npucTynu 3a yHUBEP3WTET ca jedHUM Beoma
BENVKUM KamnycoMm (BuvpmuHrem) n 3a yHMBEp3uTeT Koju mma
3rpaje cakynrbeHe y jeaHoOM Aeny rpaga v Koje NokpyBajy Moxaa
MHOro xektapa anu 6e3 uenosutor kamnyca (llecung).
YHuBepanTeTn ocHoBaHu 60-Tnx 1 70-TUXx rogmMHa NOCTaBIbLEHN CY
Ha jegHOM HameHcku carpafleHOM MecTy, 4YecTO MOnpPUITMYHO
yoareeHu op rpaga (Jopk), oBaoe je BepoBaTtHuje da he yHu-
Bep3uTeTcka bubnuoteka 6utn jegHa uenuHa. Y JIoHOOHY, HEKo-
nvMKo rnaBHUX YHuBepsuteTckux Koneya (y CywTWUHU YHU-
BEp3nTeTM camum no cebwu, ocuMm LWITO CBU HyAe AUNNIoMy
JloHaoHCKOr yHMBEp3UTEeTa) pacnpoCcTpTh Cy MO YXeM LEHTpY
(KuHrc) n ocnamajy ce Ha TpaHCMOpTHY Mpexy Aa 6w ogpxanu
dn3nMYKN KOHTaKT. Beh cam HanomeHyo ga ce Moj yHUBep3auTeT
pacnpocTvpe Npeko LUMper nogpyydja anu cy y Hallem crnydajy 1o
cnoreHa npearpafa Benerpaga n TpaHCNOpPTHe Be3e Mefy CBUM
rniokaumjama cy Heogrosapajyhe. A ocvMm Tora CMO paLUMpeHnN U Ha
Heka nogpydja BaH rpaga (Cradhopalwajp) unm Yak y pervjama
(Xajnanac v AjnaHac).

KOMyHVIKaLI.VIOHa nuTamba

OBO Hac cBe AOBOAM [0 KOMYHMKaUMOHMX NUTama, Koja
NnocTajy jow BaXHuWja WTO je u3nyka OCHOBA YHMBEpP3UTETA
pasBy4deHuja unu je Beha CnoxeHoCT erose hakynreTcke nnm
akagemcke Mpexe. TexHomoruja je Beoma BaxHa - anu Koja
TexHonornja ogroeapa 3a OApXaBake LenuvHe CTpyKType
jeaHe oubnuoteke? Koje TexHonoruje he omoryhutn ga natep-
anHe Be3e paje M NPeKo BepTMKaNHUX Xujepapxmjckux CTpyk-
Typa, Tako Aa ocobrbe Moxe Aa noAenu 3Hawa u nHuunjaTmee
npeko TMMOBa Ca pas3fMYUTMM YMpaBibaykum nuHujama?
CeTuTe ce ga caM HanomeHyo Aa CTPyKType Mory Aa umajy
panuuuTe AUMEH3Wje nocTaBrbeHe jegHa npeko Apyre. Kako
6ubnuoTteka ca cnabom yHKLMOHANHOM Nogerniom rpaam npo-
jekTHe TMMOBe 3a pasBujatbe HOBUX (PyHKUMja (Kao WTO je
ynotpeba enekTpoHCKNX MHPOpMaLMOHNX U3BOpa) NPEKO CBO-
jUX pasHuX Kamnyca u WKOMCKUX TuMoBa?

Hucy cBa komyHukaumjcka peluerwa TexHudka. MHoro ce
Moxe nocTuhn nNporpamom noceta M NraHWpaHuX cacTaHaka,
LUTO A03BOMbaBa pykoBoAnoLuMMa fa Npeko pasnuyuntmux xvjep-
apxujckux nuHKWja da ofdpXkasajy M pasBujajy KOHTaKkTe ca
ocobrbem. AKo je nyToBake npobnem (kao 3a cucteme pacyTte
npeko npocTpaHux obnactu) oHAa je jacHo Aa TenedoH u e-
nowTa pewaBajy Heke npobneme. E-nowrta, mehyTtum, je
ABocekno opyhe, u teHa HedOpManHOCT M TPeHyTauyHoCT
MOXe MoHeKkaz Aa Npoys3pokyje 36pKy 1 HepasymeBake ako ce
npuBaTHa MMUCao, NOLLe WCKasaHa, pawvpu CyBuLLE LUMPOKO
NPUTUCKOM Ha norpewHo ayrme. Ha Muancekcy ekcnepumeH-
TULLIEMO Ca BMAEO KOHdpepeHuujama y nokylajy Aa noHyAuMo
NINYHM KOHTaKT M BM3yanHW MOACTMLAj 3a mane rpynHe cac-
TaHke.

YrnaBHOM Cy TO [iBe BpCTe BMAEO KOHpepeHuuja Koje cmo
ucnpobanun. Y jegHoj ce o3Haun nocebHa coba kao cTyauo,
obe3befe ce 3aBece 3a 3BYYHy u3onauujy U Kyne Benuku
eKpaHu Tako Aa [0 neT JbyAu MOry fa cefe HacynpoT ekpaHa
n kamepe. KomyHukaumja je npeko ISDN Bese n 3aBucHo of
CINOXEHOCTW onpeme, KBanuTeT crnvke moxe 6utn gobap, ca
Make BULle TPEHYTHMM 3BYKOM WInM He Tako gobap: cnwuke

large and 7 small), none near any other, we adopted the
Campus as the dominant feature of our structure. In due
course our Faculties (we call them Schools) have spread dif-
ferent programmes onto several campuses, and now we are
beginning to overlay the School structure on top of the
Campus one. All this presupposes that there is one Library
structure for the whole University. In the UK it is relatively
rare that we find separate Departmental or Faculty libraries,
independent of the University Library. This does occur par-
ticularly in our oldest Universities, Oxford and Cambridge,
and in some of our Research focussed Universities (e.g.
Sheffield). It is of course more common in Europe, and is
particularly found in countries which follow the German aca-
demic traditions.

As | said earlier, University Libraries in the UK are very
diverse. In effect no one structure is exactly like another.
There are different considerations for the Civic University
with a very large campus (Birmingham), or for a University
which has buildings concentrated in one part of a town cov-
ering perhaps many hectares, and not a coherent campus
(Sheffield). The Universities established in the 1960s and
1970s were set up with a single purpose built site, often
some way out of town (York): here the University Library is
likely to have a simple coherent presence. In London, sever-
al of the major University Colleges (effectively Universities in
their own right, except that they all offer University of London
degrees) are spread right across the Inner City (Kings) and
rely on the transport network for physical contact. I've
already indicated that my own University is spread across a
wide area, but in our case it is the outer suburban villages of
the metropolis, and transport links between all sites are
frankly inadequate. And then we have some spread across
a county (Staffordshire) or even a region (Highlands and
Islands).

Communication issues

This very neatly leads into communication issues, which
become more important, the more scattered the physical layout of
the University, or the complexity of its Faculty or academic struc-
ture. Technology is hugely important - but which is appropriate for
holding the structure of the Library together? Which technologies
will permit those lateral links across vertical hierarchical structures
to work, so that staff can share skills and initiatives across teams
with different management lines? Remember that | noted that
structures may well have different dimensions overlaid on each
other. How does a Library with a weak functional arrangement
build up project teams to develop new functions (such as the
exploitation of electronic information sources) across its various
Campus or School teams?

Not all communication solutions are technical. A lot can be
achieved through a programme of visits and planned meetings,
which allow managers with responsibilities across various lines to
maintain and develop contact with staff. If travel is an issue (as it
is for those Library systems spread across wide areas), then tele-
phone and e-mail obviously overcome some problems. E-mail,
however, is a two-edged sword, and its informality, and immedia-
cy can sometimes cause confusion and misunderstanding, if a pri-
vate thought, ill-expressed, is shared too widely by the press of
the wrong button. At Middlesex we have been experimenting
with video-conferencing in an attempt to provide personal contact
and visual stimulus for small group meetings.

Broadly there are two kinds of video conferencing which we
have tried out. One involves designating a room as a studio, pro-
viding sound deadening curtains, and purchasing large screens so
that up to five people can sit facing the screen and its camera.
Communication is via ISDN link, and depending on the complexi-
ty of the equipment, the quality of the picture can be good, with
more or less instant sound, or not so good: jerky images, and a
time lag between sound and vision. For these trials we decided
not to invest heavily in equipment, and to accept minor imperfec-
tions. The equipment is actually used for a number of purposes
in the University, including viva examination of PhD students over-
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noapxtaeajy M MOCTOjU BPEMEHCKWU OTKIOH
namefly 3Byka u cnuke. 3a oBe nokyliaje
oAnyuYnnM CMO Aa He MHBECTUpamo NpesuLle y
onpemy M Aa MpUXBaTUMO Make HegocTaTke.
Onpema ce 061YHO KOPUCTU 3@ HEKOMNWKO Hame-
Ha Ha YHVUBEpP3UTETY, yKibyuyjyhun ucnutmeama
YXMBO AOKTOPaHaTa y MHOCTPAHCTBY U perpyTo-
Bake ocobrba y TuM 3emrbama. O6u4HO ce
KopuCTK 3a cactaHke namehy asa mecta. Mpeko
JISC ueHTpa y EauHbypry moryhe cy Behe KoH-
depeHumje y Koje je YKIbyYEeHO HEeKONuKo
nokaumja anuM oHe 3axTeBajy 3HATHy AWCLU-
nnvHy ga 6w ce TeyHo opsujane. 3a jepaH
npema jegaH cacTaHke unak je jeJHoCTaBHuje
kopuctutn PC codTtBep (MajkpocodToB
Netmeeting) koju oneT Tpaxu many kamepy Ha
PC-y anu He Tpaxu nocebHe ycnose. [MaBHa
npeaHocT kopuwhewa OBe TexHonoruje jecte
moryhHOCT fda ce y Auckycujy ybaue nogaum
unu Bu3dyenHe cnuvke. AKo ABoje Konera page Ha
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Tabenama unu obnukyjy Be6 cTpaHuly, oHU TO
MOry Aa ypaje Yak M Kaga Cy MM eKpaHu Ha
pasnuunTMM nokauuvjama.

OucumnnuHa Koja ce 3axTeBa 3a edukacHo
N eKOHOMUYHO Kopuwhewe OBe TexHonoruje uMmnauumpa
Takohe 0byKky ocobrba, 1 ja 61Mx caBeToBao fa ce pasmucnu aa
N je CTBApHO HYXHO fa ce uae y TPOLWKOBE M Hanop
nocTaBSbaka TakBOr cuctema. AKO je y NMuUTakwy camo jeHOC-
TaBHa KOMYyHuKaumja (y KOHTpacTy ca 3ajefHNYKMM padoM Ha
AVrMTanHoM npou3BoAy) TenedoH je MHOro jegHocTaBHUjU (a
noctoju n TenedoHcka KoHdepeHuuja Takohe). Wcnpobanu
CMO 1 Apyrn mohaH MpUCTYN KOMYyHWKaumju Mehy ocobrbem
6ubnnoteka pacnpocTpPTMM MO KamMnycuma u y pasfmuntim
TumoBuMa. Ha Mwupgncekc yHuBepautety kopuctumo WebCT
Kao Haw MHcTuTyumoHanHu VLE. KopucTumo ra v 3a UHTepHy
KOMyHUuKauujy, obyky u wuHAykumjy mamehy 6ubnmoteukor
ocobrea. Y cTBapw, TpeTupamo ocobrbe Kao rpyny KBasu-cTy-
AeHaTa M KOpUCTUMO pasnuunte ocobuHe WebCT-a pa
NMOXPaHUMO [OKYMeHTe, WHCTpyKuuje, mporpame cKynosa,
CTaBOBe, CaTHWLIe cacTaHaka W CTPyKTypHe rpadukoHe. CBo
ocobrbe uma ComncTBeHe MO3MHKE 3a OBe 3aTBOpEHe rpyne u
MOXe yBek Aa ce WHdgopmuwe n byae y Toky. lMocToju m
MoryhHOCT YyeToBaka 1 0Cobrbe MOXe Aa pa3Metrbyje CTaBoBe
1 Tako AOMPUHOCK MNaHvpaky 1 chopmupary nonutuke. 3Ham
Gapem jow ABa yHuBep3auTeTa koju kopucte VLE 3a cnuyHe
HameHe.

PaHuje cam cnomeHyo notpeby cTBapaka cuctema 3a nar-
eparHy KoMyHwukaumjy nusmehy ocobrba 13 pasnmumTmx TUMOBA.
Ha cBMM 13y3eB HajMarwWM U HajjeAHOCTaBHUUM YHUBEpP3UTe-
TMMa CTpyKTypa 6ubnuoTtedkor ocobrba je Hanuk mMaTpuum ca
b6apem jegHoMm, Moxaa u Buwe, nogpeheHux oca. BaxHo je
nocTaBuUTK KO Kora nsBeluTasa v kako. OBo Tpeba fa je TpaHc-
napeHTHO Tako Aa je ocobrbe CBECHO Kajda 1 Kako KOMyHuumpa
M Ha rope u Ha [one Kao U Mpeko Te CTPyKTyparHe Mpexe.
CacTaHuu, ykrbyyyjyhm u oHe jegaH npema jefgaH, rpynHu cac-
TaHuM u nocete, Tpeba Aa ce objaBe yHanpen v GunTeHwu,
npunosn 6Genewkama ca opgrosapajyhux ckynosa w
noctaerbate Ha aeo VLE 3a ocobrbe, cBe gonpuHocu Tome.
AKO HopmariHa KOMMIIeKCHa CTPYKTypa YKibydyje yHKuujcke
rpyne (npeametHu 6ubnuotekapu, Gubnuotekapu 3a nosa-
jmMuuy, kaTanormsaTtopu) u Moxzaa npojekTHe rpyne (passoj E-
n3Bopa, nNnaHupamwe HoBe 6ubnmoTeke) Takohe, NocToju BENM-
KV NoTeHuwmjan 3a yMmpexaBake 1 nsmeluaHe ynpasrbayke NnH-
nje. Ako ce MeRyTmM oBe CTPyKType oGjaBe MOXEMO ce HaaaTtu
na hemo npesasuhy OBy omacHOCT. Y UCTO BpeMe ja NNYHO
ocehaM kpeaTuBHY TeH3Mjy y npubnuxaBamwy ocobrba ca obe
oce pate maTpuue. Mpoeje koje reHepuwe npegmetHn 6ub-
nuoTekap Mory ce peanu3oBaTu Ca TEXHOMOLUKOM eKcnepTu-
30M cucTemckor Tuma. Pasnuuntu npuctynu asa 6ub-
nvMoTekapcka kamnyc Tuma Uctom npobnemy (peuumo, yuery
CcTyAeHaTa BeluTMHama npeTpare UHTEPHeTA), MOXe ce Nokasa-
T y3ajamHo oborahyjyhum.
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seas, and overseas staff recruitment. Mainly it is used for meet-
ings, between two points. Larger scale conferences involving
several locations are possible through the JISC centre in
Edinburgh, but these require considerable discipline to work
smoothly. For one to one (or two) meetings, however, it is simpler
to use software on the PC (Microsoft's NetMeeting), which again
requires a small camera on the PC, but does not require a special
environment. The main advantage of using this technology is
being able to incorporate data, or visual images into the discus-
sion. If two colleagues are working on a spreadsheet, or desig-
ning a web page, they can do this even when their screens are in
different locations.

The discipline required to make effective and economical use
of this technology implies staff training also, and | would advise peo-
ple to think whether it is really necessary to go to the expense and
trouble of setting up a system. If the issue is one of simple commu-
nication (as opposed to collaborative working on a digital product)
the telephone (and there is telephone conferencing too) is much
simpler. We have trialled another powerful approach to communi-
cation amongst library staff spread across campuses and into dif-
ferent teams. At Middlesex University we use WebCT as our insti-
tutional VLE. We also use it for internal communication, training and
induction amongst Library staff. Effectively, we treat the staff as a
cohort of (quasi-) students, and use the various features of WebCT
to store documents, instructions, schedules, policies, minutes of
meetings and structure charts. All staff have their own password
to this closed group and can keep themselves informed and up to
date. There is a chat room facility, and staff can exchange views,
and so contribute to planning and policy formation. | know of at
least two other Universities who use their VLE for similar purposes.

| referred earlier to the need to establish systems for lateral
communication among staff between the different teams. In all but
the smallest and simplest University, the library staff structure is
likely to be a matrix with at least one, possibly more, subordinate
axes. It is important to establish who reports to whom and how.
This should be transparent, so that staff are aware when and how
they can communicate both upwards and downwards, and also
across the structural network. Meetings, including 1-1s, group meet-
ings and visits, need to be announced in advance, and newsletters,
attachments of notes of related meetings and postings on the VLE
staff area all contribute to this. Given that a normal complex struc-
ture will include Functional groups (Subject Librarians, Circulation
Librarians, Cataloguers), and maybe Project groups (E-resource
development, planning a new library) as well, there is a huge poten-
tial for crossed wires and mixed management lines. If the structures
are publicised, however, we can hope to overcome this danger. At
the same time, | personally enjoy a bit of creative tension, engen-
dered by bringing together staff from both axes of the matrix. The
ideas generated by Subject Librarians can be realized with the tech-
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KoHBeproeaHu cepBucu

Hocap cam roBopmo o bubnuoteka-
Ma kao TakBuMm. Y BB meRytum jepaH
6poj yHMBEp3MTETA WCKOPUCTUO je
pa3Boj VIKT-a kao noactuuaj ga opra-
HM3yje CBOje akajemcke cepsuce Yy
Behe u komnnekcHuje ctpyktype. To
MOXe Aa YKIbyuum  YHUBEP3UTETCKU
payyHCKU LeHTap, padvyHapcke ycnure
Kao TakBe (3a MpexHe W xapaBepcke
MHCTanauuje), rpyny 3a ynpasribakbe
WHPOPMAaLIMOHNM CUCTEMUMA, ayauno-
BU3yernHe W Apyre ycryre 3a nogpLuky
yyewy YyKIbyyyjyhu y4yewe jesuka.
MoHekaa wramnake n TenedoHn Mory
Aa ce ykrbyvye. Kao 06M4YHO, yHK-
BEpP3NTETM KOju cy crneaunu osaj nyT
YMHUNK CY TO Ha pas3nuyTe HayvHe U
36or pasnuuutux pasnora. Oko 40 of
170 6ubnmnoTeka Koje cam paHuje CrIoMeHyo
UMajy KOHBeproBaHe cepsuce, a kKog Apyrux 35  ynpasrba
pykoBoAuMnaL Koju umMa oAroBOPHOCT 3@ HeKW ApYyrn akagemcku
cepBuc anu 6e3 crojeHnx cnyx6u ncnog HMBoa pykoBohea.
OBO je BeoMa jegHOCTaBHa CruKa Koja, y AeTarby, MOXe MHOro
BUlWIE Aa Bapupa. MHTepecaHTHO je Aa u3rnega He nocToju
Kopenauuja ca ApyrvM acnekTuma gellaBara Ha yHUBEp3nTeTY.
CBaku BMA KOHBEpreHuuje kao U NoThmyHO camocTanHa 6umb-
nmoTeka nojaBrbyjy ce Ay CBMX TUMOBA YHMBEP3nUTETa. (CTapu 1
MOZEpPHU, NpeAaBayky UM UCTPaXNBaYKM YCMEPEHH, ca jedHUM
unu BuLle kamnyca). Hekonwuko je pasnora 3awwTo 6u jeaaH yHu-
Bep3uTeT M3abpao cnajate CBOUX OUOBNMOTEUKUX U OpYyrnx
akagemckunx cepsuca. OHM yKIbydyjy duHAHCKHjCKY ywTeny
(edhmkacHoCT); M3naxewe y CycpeT KOPUCHUYKUM 3axTeBuma
(jedHo mecTo 3a HabaBKy cBera); uckopuwhasarwe MoryhHocTH
koje npyxa VIKT. Nmajte y Buay Aa KOHBepreHumja akagemcke
noapLuKke Huje camo 6ubnuoTeyko nuTawe Beh je cTporo
YCINOBIbEHO ako He n BoheHo passojem WKT-a. Tako Hanasumo
cnyyajeBe KOHBepreHumje namehy padyHapckux v ayamosumayern-
HUX cepBwuca, unu bubnunoteke 1 ayamo-Bu3yenHux cepeuca, unm
6ubnmoTeke 1 NOAPLUKE y4eky (HNp. BELUTUHE YYeHsa).

CrnomMukbeM KOHBEpPreHuumjy 3aTo LUTO je OHa u3rnega nony-
napHa y Bb n y Ayctpanuju ann ga vsrnega He npegcrasrba
KapaKkTepuCTUKy akageMmckux bubnuoTteka y Apyrum genosuma
cBeTa. Minak, y cmucny opraHusaumje n CTpykType, nako goaaje
jow jegHy AvMeEH3ujy matpuum (MUCIMM Aa MMaMO OKO YeTupu
Ha Mupgncekcy, Mmaga moja MaTemaTtvka u uanka He mMoxe Aa
n3ahe Ha Kpaj ca TUME), NOTMNYHO je HeGUTHa 3a Teopuje CTPYKTY-
panHe opraHu3auuje v npakTUYHa NUTaka KOMyHWKauuje Koja
yTu4y aa CTpykType page.

UckyctBOo Muancekca

Ja cam TOoKOM oOBOr npegaBaka anyaupao Ha MoOj YHW-
BEP3UTET 1 HEroBo UCKYCTBO. JKennm aa To NocTtaBum y npu4dy o
Hawem pa3Bojy. [1pe Hero wTto cMo cteknu 1992 roguHe ctatyc
yHVBep3uTeTa, 3BanuM cMo ce Muancekc nonutexHuka. To je
6una nocrnegwa odOpMIbeHa NonuTexHuka, koje je 1965.
roguHe ocmmcnuna Bnaga nabypucra, n 1973. roguHe je HacTa-
na kao NPou3BOA cnajatba ABa Korela 3a TexHomnorujy, konea
YMETHOCTM U Konella 3a obpasoBare HacTaBHuKa. CBU Cy OHU
uManu penaTuBHO Oyry UCTOpWjy, Y HEKUM CriyyajeBrMa npeko
100 rogvHa, n cBM Cy AaBanu QUNIIOME Kako Ha MOCTAUMIIOM-
CKOM Tako W Ha AOAMMIIOMCKOM HMBOY a MManu cy U Heka
ucTpaxueawa. Ycnen pasHuWX pasmnora nonuTexHuka Hukapa
HWje NnaHupana npemeluTaj Ha jeAHy rnasHy nokauujy Beh je
paguna ca UCTUX MecTa Koja cy bGuna pasbauaHa no pasHum
onwTUHama cnorbHer ceBepHor JlongoHa. Of noyeTka je nocto-
jana Bu3uja cnajawa pecypca 3a yyewe, Maja cy y MnoveTky
HbUMa ynpasrbano oABojeHo. Y BpeMe kaja caM ja UMeHOBaH 3a
pykosoavoLa 6ubnmoteuknx ceperca npugoaaTta Mu je n oaros-
OopHOCT 3a Meauja cepsuce (A-B) paan dmHaHcujcke ywitene.

Y Bpeme kaja cy nonuTexHuke OA4NyKOM napriameHTa npe-
pacrne y yHuBep3auWTeTe, HOBM MNPOPEKTOop Me je nosBao Aa

nological expertise of the Systems
Team. The different approaches of
two campus library teams to the
same problem (say, teaching stu-
dents internet search skills), can
prove mutually enlightening.

So far | have been speaking
of libraries as such. In the UK,
however, a number of Universities
have used the development of ICT
as a spur to organising their aca-
demic services into larger and
more complex structures. These
might include Academic
Computing support, the
Computing Service as such (con-

cerned with network and hardware
installation), the Management Information Systems group,
Audio-Visual support, and other learning support services
including language teaching. Sometimes Printing, or
Telephones may be included. As usual the Universities who
have pursued this route have done so in different ways and for
different reasons. About 40 of the 170 libraries | mentioned
earlier have converged services, and a further 35 are man-
aged by a Head who has responsibility for some other academ-
ic service, but without a merged structure below the Head.
This is a very simple picture which, in detail could be a lot more
varied. It is interesting that there seems to be no correlation
with other aspects of the University scene. Each type of con-
vergence, as well as the totally freestanding library, occurs
across all types of university (Old and Modern, teaching- or
research-focussed, single or multi-campus). There are several
reasons why a University may choose to converge its library
and other academic services. These include financial savings
(efficiency); response to user demands (one-stop-shop);
response to opportunities offered by ICT. Note that conver-
gence in academic support is not just a library issue, but is
strongly framed by, if not driven by, ICT developments. So we
find cases of convergence between computing and audio-visu-
al services, or library and audio-visual, or library and learning
(i.e. study skills) support.

| mention convergence, because it seems to be popular in
the UK, and also in Australia, but not to be particularly a feature
of academic libraries in other parts of the world. Nevertheless,
in terms of organisation and structure, while it adds yet another
dimension to the matrix (I think we have about four at
Middlesex, but my mathematics and physics cannot really cope
with that), it is actually irrelevant to theories of structural organ-
isation, and the practical issues of communication which make
structures work.

Middlesex experience

| have alluded to my own University and its experience
throughout this talk. | want to put this into the story of our devel-
opment. The University was so designated in 1992, and had
before that been called Middlesex Polytechnic. It was the last of
the Polytechnics, envisaged in 1965 by the then Labour
Government, to be formed, and in 1973 it was itself the product
of a merger between two Colleges of Technology, a College of
Art and a Teacher Training College. All these had a reasonably
long history, in some cases over 100 years, and all were
engaged in degree work at postgraduate as well as undergradu-
ate level, as well as some research. For various reasons, the
Polytechnic never planned to move onto one main site, but
remained working from its original college bases, scattered
across various boroughs in outer North London. From the out-
set there was a vision of convergence of Learning Resources,
though initially these were separately managed. By the time |
was appointed Head of Library Services, the responsibility for
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ynpaBrbam jefHuM Behnm KOHBEproBaHum cepsucom. Tpebano
je pa cagpxu 6ubnuoTeky M ayavo-Bu3yeniHe cepBuce anu
Takohe n payyHapcke cepsuce (OCUM MHGOPMaLMOHOr MeHall-
MEHTa) U My CMO ra Ha3Banu (HeeneraHTHo) CepBucy 3a nHAop-
Mauuje n pecypce y yyemwy - ILRS. ILRS je noctao cpeguiite 3a
a) 6pucare npobnema (wWTamna, jeandku LeHTap) u 6) ywreay
kagpoBa. Anu je Takofe B) n3pactao n3 mor y6ehewa ga 6nb-
NMOTEKe He MOry Aa page Yy 04BOjeHOj CTPYKTypu, BaH Be3e ca
pavyHapcKuM cepBucuMa. Yrora y NOApLILM yyery nomeluana
ce ca "pa3BojeM yyera (HacTaBe)' 1 3a HEKO BpeMe, YNpaBHUK
6ubnunoTeke je 61O 3adyxKeH M 3a Mpyxxawe NoapLUKe akagem-
CKOM 0COOJSby Yy pasBojy HOBMX OOnvka y4yewa M HacTase.
MocTeneHo cmMo cxBaTanu Aa je TO NpeTexak TepeT u fa Tpaxwu
OBa O[BOjeHa oferbewa, jegaH 3a 6ubnuoTeky u apyru 3a
pas3Boj ydera. Tako cMO pasgBojunu Taj Aeo cepBuca U capa
pagumo MHoro Gorbe ca CLD. MapTHepcTBO je Hekan 6orbu
MoZen Hero ToTanHa KoHeepreHuuja. 1998 roguHe, nocrne pesu-
3nje yHMBEp3UTETCKe CTPyKType, cnegehm HOBM npopekTop
0AMyYno je Aa Ccrnoju MOHOBO MHAOPMAaLMOHN MeHaLMeHT
(yrnaBHOM agMUHUCTpaTUBHU codTBEP 1 0by4YaBame) ca rnas-
HMM payyHapckum cepsucuma. MHcucTupao cam ga 3agpXvmo
rpyny komnjyTepckor ocobrba aa 6u o6es3begunu akagemcky
pavyHapcKy noapLuKky CTyAeHTUMa M OBO ce Takofe nokasano
yCMEewHOM capaiHhOoM Ca [MaBHUM payvyyHapCKUM LIEHTPOM. Y
CTaky CMO Aa oMoryhirMo KOpMCHULIMMa OKpYXeHse 3a yBohere
HOBUX cucTema u codTeepa.

Y wMehyBpemeHy, Kao LWTO cam paHuje HasHauumo,
YHuBep3uTeT je oxpabpuBao cBoje hakynTeTe Aa page Ha BuLe
oA jegHor kamnyca. OBO fenom crora LUTO HEKOMUKO Halumx
BENUKMX dpakynTeTa YKIbydyjy nNpeameTe Koju ce caMu Hucy
cenunu Beh cy octanu y kamnycuma Koju umajy ogrosapajyhy
MH(pacTpyKTypy (HNp. No3opuLiTa 3a Urpy u gpamy; ctyauja 3a
npyMereHy YMETHOCT M Au3ajH 1 Tako Aarbe). Ann geo oBor
lwmnpena dakynTeTa NPeKko pa3HUX Kamnyca ofpakasa cTpaTe-
rvjy na ce obesbean HW3 akagemckux npegmeTa 3a nokanHe
3ajegHuue y KojuMa ce Hanase Hawy pasnuunMTi kamnycu. AKo
BepyjeTe Aa Oubnuoteka mMopa ogpa)kaBaTu W OArosapatu
CTPYKTYPU YHUBEP3UTETA Kao LUTO je CaMHOM Cryyaj, My nocre-
neHo passujamo ILRS cTpykTypy of oHe 6a3vpaHe camo Ha Kam-
nycuma Ka OHOj Koja npusHaje dakynTteT. CBaku kamnyc vma
MeHallepa 3a pecypce Yy yyewy anu Ta ocoba Takofhe uma BesHy
dyHKUMjy npema dakynTeTy U OAroBOpHa je 3a KoopAavHauujy
ILRS ocobrba rge rog Aa ce Hanasw, pagu npyxawa ycrnyra Koje
¢y y dbyHkumju Tor dbakynteta. OBo 3Haum Aa page npeko CBojux
LRM konera wvnu npeko ApyrMx MmeHailepa, Tako Aa ce He
HanpaBu KOHdy3nja no NUHWjKU YyhpaBrbayke CTPYKType.
HepaBHO cmo pasmaTtpanu kako Aa noctaByuMO (hYHKLMOHAHe
TUMOBE Kao TakBe. LleHTap 3a jesnke uy
YHyTap wera rpyna 3a nogpLuky yyemy |
eHrneckor jeavka Beh pgenyje y cBum
kamnycuma. Ca nopactom enek-
TPOHCKE MCMOpYKe HayYHUX MHAOP- | |
mMauuja cnuyHa peuiewa Mory [
61T 1 oBae apekBaTHa J
Kao M 3a yyewe Ha
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Media Services (A-V) had been added to the post (a financial
saving).

About the time that Polytechnics were redesignated as
Universities, by Act of Parliament, the (new) Vice-Chancellor
invited me to head up a larger converged service. It was to con-
tain Library and A-V, but also Computing Services (apart from
Management Information), and we called it (inelegantly)
Information and Learning Resource Services. ILRS then
became a vehicle for (a) mopping up problems (Print, Language
Centre) and (b) staff savings. But it also (c) grew from my con-
viction that libraries could not operate in a separate box, out of
context from computing services. The Learning Support role
became mixed up with "Learning (i.e. teaching) Development"
and for a while, the Deputy Librarian was also responsible for
providing support to academic staff on developing new ways of
teaching and learning. Gradually we realised that this was an
impossible load, and required two separate units, one for the
library and one for Learning Development. So we diverged that
part of the service, and now work far better with the CLD.
Partnership is sometimes a stronger model than total conver-
gence. In 1998, following a review of the University's structures,
the (next) new Vice-Chancellor decided to bring Management
Information (largely administrative software and training) back
together with the main Computing Service. | insisted on retain-
ing a group of computing staff to provide academic computing
support to students, and this, too has proved a successful part-
nership with the main Computing Service. We are able to pro-
vide the user context for the introduction of new systems and
software.

Meanwhile, as | indicated earlier, the University has been
encouraging its Schools to operate on more than one campus.
This is partly because our few, large Schools, embrace subjects
which themselves have not moved, but remain on the campuses
which have the appropriate infrastructure (e.g. Theatres for
Dance and Drama; Studios for Fine Art and Design, and so on).
But part of this spread of Schools across campuses reflects a
strategy to provide a range of academic subjects for the commu-
nities local to our various campuses. Believing as | do that the
Library must reflect and match the University's structure, we are
gradually developing ILRS' structure away from one based solely
on Campuses to one which recognises the School. Each
Campus has a Learning Resources Manager, but that person
also has a liaison function to the School, and is responsible for
- co-ordinating ILRS staff wherever

they are, in the serv-
B ice of

AarbuHy.

Ctpyktypa ILRS-a ce
camuM TUM CTasiHO Mehsa.
To je 3ajedHWMYKO UCKYCTBO
LieNoKynHor BMCoKor obpa-
3oBawa y BB. HanopHo je
lWITO TO CBe pagumo y3
CMakeHo u3fBajake U3
LeHTpanHor GyyeTa, WTo je
AVKTUPaHO 0f  CTpaHe
Bnage, Koja ynpKkoc CBOjOj
peTtopuuu, 3axTeBa of
npopekTopa U HUXOBUX
yHMBEp3nUTeTa Aa MOCTUXY
cBe Behy edmkacHocT. ILRS
ycnen Tora, 3ajegHo ca
OCTaTKOM YHUBEp3WTeTa,
Mopa da npoHahe HauuHe

NEw BUILDING FOR INFORMATION AND LEARNING
RESOURCE SERVICES (ILRS) AT MIDDLESEX UNIVERSITY

HOBA 3rPALIA CEPBMCA 3A MH®OPMALIMJE 1 PECYPCE
v yiewy (MIPC) MUANCEKC YHVBEPSUTETA
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Oa 3apagu U OUPEKTHU npu- I TISatiGH
xo4. MNowTo cMO KOHBepros-
aHn 1 yKIby4yjemo un ocobrbe
Koje paje  MOAPWKY Yy
E€HINEeCKOM je3nKy 1 Koje Boau
npegHacTaBHe KypceBe U3
akapgemckor €Hrneckor,
umMamo jedaH HenocpeaaH
M3BOp nNpuxoda, 3a Koju cam
ce 3anarao ga 3agpxumo
MOLUTO MOMaxemo y perpyTo-
Baty CTyAeHaTa. Y cTawy CMO
Takofle ga noHyaMMO Hale
6ubnuoteyke cepsuce napt-
Hepuma, HapoyuTo YHyTap
NHS. lMopen Tora wto npu-
mamo NHS ocobrbe Ha
oarosapajyhe Kypcese
3[paBCTBEHE 3allTuTe, HyAu-
MO OCTaTKy ocobrba y Halum
napTHepCKUm 6onHunyama
nyHoO npasa npuctyna
(HacynpoT camo pedepeHT-
HVUM) Hawum 6ubnuoteuknm
cepsucuma. YroBop Koju YHU-
Bep3uTeT uma ca HNS npus-
Haje OBO W ycnep Tora Hosall
nputude po  6ubnuoTteke.
Opyrum rpynama moxe da ce

Bunmiam MACTEPCOH Y HAPOOHOJ
BUBIMOTELM CPBUJE

MOHYOM cruuaH myH npuctyn  VVILLAM MASTERSON AT THE NATIONAL LIBRARY OF SERBIA  geg in Healthcare, we offer the rest of the staff at our

that School. This in turn means working through
their LRM peers, or through other managers, so as
not to confuse the line management structure.
Recently also we have been considering how far to
set up Functional teams as such. Already the
Language Centre, and within that, the English
Language and Learning Support Group, operate
across all campu-ses. With the growth of electronic
delivery of scho-larly information, a similar solution
may be appropriate here, and also one for the
Distant Learners.

Consequently, the structure of ILRS is continual-
ly developing. This is the common experience
across Higher Education in the UK. It is challenging
that we are doing this against a background of reduc-
ing central budget allocations, itself driven by the UK
Government, who, despite the rhetoric, are driving
Vice-Chancellors and their Universities to achieve
ever greater efficiency. In consequence, ILRS,
together with the rest of the University, has had to
find ways of raising direct income. Being converged,
and containing as we do the staff who provide
English Language support, and who run pre-sessio-
nal courses in academic English, we do have one
immediate source of income, which | have argued
that we should keep, as we are helping with student
recruitment. But we also are able to offer our library
services to partners, particularly within the NHS. As
well as recruiting NHS staff onto appropriate cour-

3a HaJokHagy W npumep je
rpyna HacTaBHVKa Ha oByLM y ceBepHOM JIOHAOHY, KOju cy Hallm
NPUAPY>KEHWN YNaHOBMW anu HUCY PeoOBHU CTYAEHTU.

3akrbyyak

[ocag Hucam cnomumwao cneuuduyHe 6GubnmoTeuke
npou3soae, OCUM y3rpeHe HanomeHe o e-nHdopmauujama. Kao
LUTO caM pekao, TOo je BuLLEe obnacT paga mojux konera. OHO WTO
je MefyTuM op 3Hauaja, jecte Moje yBepere aa je cBpxa 6ub-
nuoTekapcTBa Ha yHMBep3MTeTUMa Aa akTuBHO omoryhe cTyaex-
TMMa Jda ydye WTOo edmkacHuje. 3ajedHuyka HUT Koja nponasu
kpo3 ILRS je y nogpwum yyewy n ctygeHTty. U3 Tor pasnora je
nosesmBawe OWONMOTEKE Ca YHMBEP3UTETCKOM akageMCKOM
CTPYKTypoM 6utHo. To omoryhyje ocobrby y 6ubnumoteun aa ce
acuMmunyje y akagemcke TUMoBe Ha ogroBapajyhe HauduHe. To
UYMHM Pa3Boj Konekumja penesaHTuM, obesbelyje peanHy cneuu-
dvKaumjy m3sBopa yyewa of CTpaHe akademckor ocobrba u
yKIbyUvyje 6ubnmoTtekapa y U3BECHOj MEpPU y HaCTaBHM Npouec.
OHun Takohe nmajy npunuky Aa ce ykibyde y popmupare npo-
rpama u HeroBo usBohewe. To je Ha Kpajy nNpu3HATO Ha
Mupancekc yHuBepsuteTy. Kao pesynrtart BnaguHe uHuumjatuee
Beh HEeKOonMKO roavMHa MMaMoO HEeKOor oA Haler akagemckor
ocobrba kao npegasaya ca oAroBopHowhy Aa pasBuja HoBe
HayvHe y4yerba M HacTaee M Aa UX MoAenn ca CBOjUM akajem-
ckum Konerama. MNMocneawe roamHe cMo AOOWMMAN CNWMYHY ynory
Kao ocobrbe 3a akageMcKy MoApLLKY.

Hapam ce ga cam nogenvo ca Bama 6oraTe n pa3HOBpCHe
HauvHe Ha Koju cy yHuBep3auTeTcke bubnunoteke y BB opraHuso-
BaHe M HauyMHe Ha KOoju OHe MOry fa noapxe paj yHuBep3auTeTa
y uenuHu. XXenvm ga Bam noxenum nyHo cpehe y nsasosuma
Koju nexe npen Bama y Cpbuju y pasBujarky Balmx
oubnmoteyknx ycnyra u ga bynete otBopeHu 3a MoryhHocTu
Koje ce Hyde Kapa ce aKkTMBHO ocobrbe u ogrosapajyha
TexHomnorvja noapxe nekcMbunHum cTpykTypama, CnpeMHUM
Aa npy>e oarosope.

MpeBeo Bororby6 Ma3suh

partner hospitals full rights of access (as against ref-
erence only) to our library services. The contract that the
University has with the NHS recognises this, and money flows
through to the library as a result. Other groups can be offered
similar full rights for a fee, and an instance is a group of teachers
in trai-ning in North London, who are our associates, but not full
students.

Conclusion

So far | have made no mention of specific library products,
apart from passing references to e-information. As | said, this is
more the province of my colleagues. What is relevant however,
is my belief that the purpose of librarianship in Universities is to
actively enable the student to learn more effectively. The com-
mon thread that runs through ILRS is one of learning and indeed
learner support. It is for this reason that the alignment of the
library with the University's academic structure is essential. It
enables staff in the Library to be assimilated into academic
teams in appropriate ways. This makes collection development
relevant, it provides for realistic specification of resources by
academic staff, and it involves the librarian to some extent in the
teaching process. They also have the chance to become
involved in programme design and delivery. This has at last
been recognised at Middlesex. For a few years, as a result of a
government initiative, we have had some of our academic staff
designated as Teaching Fellows, with a responsibility to develop
new ways of teaching and learning and to share these with their
academic colleagues. This last year has seen the institution of
a similar role for academic support staff:

So in conclusion, | hope | have shared with you the rich and
varied ways in which University Libraries in the UK are organ-
ised, and the ways that this organisation can be made to support
the work of the University as a whole. And | want to wish you
good fortune in the challenges which lie ahead of you in Serbia
in developing your library services, and being alert to the oppor-
tunities that can be taken when active staff and appropriate
technology are supported by flexible and responsive structures.
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