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DOCUMENTS

UNIVERSITY LIBRARIES AND OTHER
GENERAL RESEARCH LIBRARIES SECTION

Strategic Plan, 2004-2005"

Mucuja

Cekiija 3a YHUBEP3UTETCKE U Jpyre OIINTE HCTpa-
JKUBadKke OMONHMOTEKe pamu Ha yHampehemy u jadamy
pas3Boja 1 J00pOr yIpaBibaka aKaJeMCKUM M Hay4HO-
WCTpaXMBauYKUM OWOIMOTEKaMa Yy CBUM 3eMJbama.
Cexmja mMa 3a Wb Ja TOOOJBIIaBa capadmy ca
HAIlHOHAJIHUAM W TpajaMeHTapHUM OuOnuMoTekama M3
Opnesbema 1, kao u ca cekuujama IFLA-e 3a moceGHe
IUJbEBE.

[Iporpamu Ceknuja 3a yHHBEP3UTETCKE W ApPYyTe
OMINTE MCTPKUBAUKe OMOIMOTEKE MMajy 3a IUJb Ja
oxpabpe:

- jauame WHTErpHcama OWONMHOTEeKE Yy KIbYJHE
WHCTUTYIIHOHANHE (yHKIHMje yuema, 00pa3oBama,
WCTpaXXMBamba U NpyXKama yCiIyra,;

- UCTPXHBAKE PAgM J0Ka3a JOMPHHOCA M YUHHKA
OUOIMOTEKE HA CBOjE Pa3lIMuUTe OCHUBAYE;

- UHTErpHucame OWOMUOTEKe Y IIUpe HAIMOHAIHE
MeljyHapoaHe OKBUpE 3a HHPOPMAIMOHY TOIHUTHKY 32
CTHIahe KIbYYHHX BEIITHHA.

Mn/beBU

1. Ilomohn OmGamoTekapuMa y aKageMCKUM U
HAYYHOMCTPA)KMBAYKNM OMOJIHMOTeKaMa Ja pasyMme-
jy 1 paje 1eJI0TBOPHO HA HOBMM NPO¢)eCHOHATHUM
dyHknujama exykaTtopa U MeHayiepa 3Hama, Moceo-
HO y oOyyaBamby KOPHUCHMKA WH(OPMAIUOHO]
MUCMEHOCTH M YUery TOKOM I1eJIOT KMBOTA.

Besa ca npodecuonannum npuopureruma y IFLA-u:
a)llodpoicasarse ynoze bubnuomexa y opywmay, y) y-
Hanpehere nucmeHocmu u yumarea; 0) obesdehu-
6arbe HeoSpaHUueHoz Npucmyna ungopmayujama,d)
yHanpeherwe 3ajeOHuuKkoe Kopuuithieroa u360pa  UH-
dopmayuja; x) paseoj bubnuomexapckoe npogecuo-
Hanu3Ma.

" Ipesox Crpatemkor maana 2004-2005, 06jaB/beHOT y
rnacmry [IFLA ULGRL Newsletter 3, str. 2-6. u Ha Web
crpanui: http://www.ifla.org/VIIs2/sulogrl.htm.

Mission

The University and Other General Research Libraries
Section serves to promote and strengthen the develop-
ment and good management of academic and research
libraries in all countries. The Section aims to foster
collaboration with national and parliamentary libraries
represented in Division 1 and with special interest
Sections of IFLA.

The University and Other General Research Libraries
Section’s programs aim to encourage:

. the integration of the library in the core
institutional functions of learning, teaching,
research and services;

. research for evidence of the contribution and

impact of the library on its various constituencies;

. integration of the library into the broader
national and international frameworks for
information policy and for key skills provision.

Goals

1. Assist librarians in academic and research
institutions to understand and work effectively with
the new professional functions of educator and
knowledge manager, especially in training users to
be information literate and lifelong learners

Relation to IFLA professional priorities: a) Supporting
the role of libraries in society; ¢) Promoting literacy
and reading; d) Providing unrestricted access to infor-
mation; f) Promoting resource sharing; h) Developing
library professionals.

* Translated by Milena Mati¢, Editor
'Svetozar Markovi¢' University Library, Belgrade.
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Axkumja

1.1 CapahuBaru ca nqpyrum jenuaunama [FLA-e y
CTBapamy M oJpxkasamy MehyHapoxHor dopyma, uiu
donnanumje, 3a HHHOPMALMOHY TTHCMEHOCT KaKo Ou ce
JOIJIO [0 3ajeJHHYKOr OKBHpa 3a pa3Boj WHQOpMa-
LHOHE MUCMEHOCTH

1.2 [pomwupuTt nuTambe WHOPMAIIMOHE MHCME-
HOCTH YKJbYUYHBAHEM CApaJhe U MAPTHEPCTRA ca IPY-
ruM Ombiamorekama, 0Opa3oBHUM arcHIMjaMa, HEBIia-
JUHUM OpraHu3aiyjamMa ¥ APYyruM TeJIUMa 3a MPOjeKTe
KOOTEPATHBHOT Pa3Boja, 1

OBe akTuBHOCTM he OMTH TpBa OArOBOpPHOCT PanHe
rpyne CramHOr KOMHTETa 32 WH(GOPMAIMOHY ITHCMe-
HOCT.

2. YHanpeauTH pa3Boj W JMCEeMHHALMjy HajOooJbe
npakce y ob6e3dehuBamy KBaguTeTa M INPOBEPH
yeayra Kao jJeja HMHCTUTYHMOHAJHHMX Ipoueca
eBajIyamnmje.

Besa ca mpoghecuonannum npuopureruma y IFLA-u: a)
Hooporcasarwe  ynoce oOubruomexa y Opywmsy, (y)
VHanpehuearbe NUCMEHOCIMU U yumarsa, (1) ynanpehusaroe
cmanoapoa, cmMepHuya u Hajoo/bux NOCMynaKa,

Axumja

2.1 Capagma ca OpemmemeM 1, Ceknujom 3a cratu-
CTHKY U eBajJyalHjy, kao u ca CeKkuujoM 3a TeopHujy H
UCTpaKUBamke y OMOIMOTEKAapCTBY Pagd OCHUBAWbA U
ca3uBama JlUCKycHOHE Tpyle 3a NUTamba KBAIUTETA y
oubnmuotekama, y byenoc Awmpecy 2004. u y Ocny
2005. r., y ckiaay ca ojtykama noHeTuM y bepnauny.

2.2 Jlonpunetu mporpamy myoOnukoBama y IFLA-u y
CBOjCTBY ayTopa MoHorpadujom "IloOoJsbliaBame KBa-
JUTETa: NMHUTaka 33 aKaJeMCKe M HCTPaKUBAYKEe OH-
ommoteke" no 2005. r. [IpenBunmeTn crenujanHy ax-
TUBHOCT (IIOMYT YETBOPOYACOBHE CEIHHMIIE 3ajelHO ca
npyruM [FLA-nHUM jenuHWIIaMa Kao CBPCHCXOJHO) Y
Ocny 2005. pagu mpe3eHTanuje U TUCKycHje (hUHAI-
HOT cajip)kaja KEbHTe.

2.3 OTnoveTn CTyOWjy aHAIWU3€ TPOIINKOBA 32 MOJIEI
nyOIMKOBamka 3a OTBOPEHH MpUCTyn oOyxBarajyhu
MOJMTHYKA, IPYIITBEHA U €EKOHOMCKA pa3Marparma.

I'maBHY OATOBOPHOCT 3a aKTHBHOCTH KOj€ TPOHM3HIIA3e
u3 oBux akuuja mmahe Pagna rpyna 3a eBamyauujy
YCIICITHOCTH W OlLemuBame Kkpanutera CramHOT
komuTera. Akmja 2.3 pasBujahe ce y TecHOj capaamu
ca PagHOoM rpymnom 3a Hay4dHY KOMYHHUKAIIH]Y.

Action

1.1 Cooperate with other IFLA units in the creation
and maintenance of an international Information
Literacy Forum or Foundation to develop a shared
framework for Information Literacy developments

1.2. Broaden the Information Literacy issue to include
cooperation and partnership with other libraries,
educational agencies, NGOs and other bodies for
collaborative development projects and

These activities will be first responsibility for the
Information Literacy Working Group of the Standing
Committee.

2. Promote the development and dissemination of
best practices in quality assurance and review of
services as part of the institutional evaluation
processes

Relation to IFLA professional priorities: a) Supporting
the role of libraries in society; ¢) Promoting literacy
and reading; 1) Promoting standards, guidelines and
best practices

Action

2.1. Collaborate with Division I, the Statistics and
Evaluation Section, and the Library Theory and
Research Section to establish and convene the Quality
Issues in Libraries Discussion Group in Buenos Aires
2004 and Oslo 2005, according to the rationale agreed
in Berlin and approved by PC.

2.2. Contribute to the IFLA publications program by
authoring a monograph on "Improving Quality: issues
for academic and research libraries" by 2005. A special
activity (such as a 4-hours session joint with other
IFLA units as appropriate) to be scheduled for Oslo
2005 for presentation and discussion of the final
content of the book.

2.3. Commence a cost analysis study of the open
access publishing model, including political, social and
economic considerations.

Activities related to these actions will be the main
responsibility for the Performance Evaluation and
Quality Assessment Working Group of the SC. Action
2.3 will be developed in close cooperation with the
Scholarly Communication Working Group.
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3. PazmaTrpaTu NmorojHoCTH, NUTakHa M HU3a30Be ca
KOjuMa ce cyo4aBajy akajeMcKe W Hay4YHO-HCTpa-
JKMBavYKe OHOIHOTEKe Y CHTYAljH KOja CTATHO Me-
Ha NPUPOAY HAYYHE KOMYHHKAIWje W AYTOPOYHY
3alITUTY AUTUTANHe rpalje, a y capaamu ca HalUO-
HAJTHUM OMOJIMOTeKaMa U APYTMM BaKHUM aKTepH-
Ma Y HAIIMOHAJIHOM HH(OPMALNHOHOM CHCTEMY 3a
J00pOOUT CBUX THIIOBA KOPHCHHUKA, MOCEOHO OHUX Y
Mame pa3BHjeHHM 3eM/bama.

Besa ca mpodecnonamanm mpuoputetnma y IFLA-u:
a) Ilooporcasarve ynoce oubruomexa y opywmsy, 0)
Obe3behusarve HeocpaHuueHo2 NPUCMYRA UHDOPMA-
yujama; e) Ilponanasxcerne pagnomedice usmely npasa
HA UHMENeKMYAanHy CE0juny aymopa u nompeba Ko-
PUCHUKA, K) npedcmasmbarbe OUOIUOMEKA HA MeXHO-
JIOUIKOM MPAHCULUMY.

Axuuje

3.1 YyecTBOBaTH y (DMHAIHO] paclpaBH O CTaBYy
IFLA-e 0 OTBOPEHOM MpPUCTYIY W MOTYhoj mpuIipeMu
JOJATHOT HCKa3a MOCEOHO YCMEpPEHOT Ka 3ajeTHUILY
aKaJeMCKHUX M HCTPAKUBAYKUX OMOIHMOTEKA.

3.2 IlpunpeMuTH 3ajeJHUYKH MPOrpaM IMOJ HacJIOBOM
"bubnuoTtexke u HayyHa KOoMyHHKaruja" ca CexIujoM
3a uH(pOpMAIMOHE TeXHOJorHje 3a byeHoc Ajpec y
2004., ca jakuM QokycHupameM Ha pa3Boj y JIaTHHCKO]
Awmepunu.

Oge aktuBHOCTH he pa3Butu PagHa rpyma 3a HayuyHY
KOMYHHKAIH]y.

4. IlpatuTM W WH3BEITABATH O TPEHJAO0BUMA Y
BHCOKOM 00pa30oBamy HIMPOM CBeTAa KOjU OM MOIJIH
Ja [JOHecy CcHelHjaJilHe TOTOAHOCTH M H3a30Be
IFLA-u n penaTHoctu 0MOJIMOTEYKUX M UH(pOpMa-
HMOHMX YCJIyra, HApO4YWTO y MOrjeay nmodo/bmama
y 3ajenHnuxkoM kopumhemy pecypca msmel)y mH-
(¢popmanmoHo GoraTux U HHPOPMALKUOHO CHPOMALI-
HUX. Yy ckiaany ca npenopykom 10 JIuckycuone
rpyne o ApylITBeHOj OATOBOPHOCTH.

Besa ca npodecnonannum npuoputeruma y IFLA-u:
a) Tloopwxa ynoce bubnuomexe y opywumsy, (6) Oo-
bpana npunyuna croboode ungopmucara; (0) Obes-
behusare Heoepanuueroe npucmyna ungopmayujama;
(e) Ilponanasicerve pasnomedice uzmely npasa Ha uH-
MeNeKmyanrty Ce0juty aymopa u nompeoa KOpucHuxa:
(¢) yHanpehere 3ajednuuxoe xopuuthierna uzgopa uH-
dopmayuja; (x) pazeoj npoghecuonanaya y oubaUO-
mexama.

3. Address opportunities, issues and challenges
faced by academic and research libraries in the
changing nature of scholarly communication and
the long time preservation of digital materials in
cooperation with national libraries and other key
players in the national information system for the
benefit of all type of users, especially from less
developed countries.

Relation to IFLA professional priorities: a) Supporting
the role of libraries in society; d) Providing unrestric-
ted access to information; ) Balancing the intellectual
property rights of authors with the needs of users; k)
Representing libraries in the technological marketpla-
ce.

Action

3.1 Participate in the final discussion of the IFLA Open
Access Statement and eventual preparation of an
addendum specifically targeted to the academic and
research libraries community.

3.2 Prepare a joint program with the Information
Technology Section on "Libraries and Scholarly
Communication" for Buenos Aires in 2004, with a
strong focus in Latin American developments

These activities to be developed by the Scholarly
Communication Working Group.

4. Monitor and report on trends in Higher
Education around the world which could convey
special opportunities and challenges to IFLA and
the Library and Information Services profession,
particularly as regards promotion of resource
sharing between the information rich and the
information poor, according to recommendation n°
10 of the Social Responsibilities Discussion Group

Relation to IFLA professional priorities: a) Supporting
the role of libraries in society; b) Defending the
principle of freedom of information; d) Providing
unrestricted access to information; e) Balancing the
intellectual property rights of authors with the need of
users; f) Promoting resource sharing; h) Developing
library professionals.
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Axkumja

4.1 Ogpenutu ocoOy 3a Be3y Yy OKBHPY IOjeINHAYHHX
ceknuja koje he mpemBomutn THMM IFLA-¢ Ha
YHECKOBOM CBETCKOM CaMHUTy O HWH()OpPMAIMOHOM
APYIITBY M M3BEIITABaTH CEKIMje O NMUTAlkHMa Koja
oHa Tpeda J1a pa3Marpa.

4.2 Tloesatu ce ca FAIFE™, CLM#**+ u npyrum
crparemikuM jemununama IFLA- e, a mocebHO ca
OnememeM § 1a ce [OTOBOPWIM MNPUHLUINA U
npenopyke SRDG™
Cagery y ['masrosy.

OHaKO Kako je YCBOjeHO Ha

Oge akxtuBHOCTH Tpeba nma pasBuja FAIFE u Panmna
rpyna SRDG u o muMa he ce u3BemraBaTi Ha HAYUH
KOJjH je CBPCUCXOJaH MPEKO Tiacuia cekmuje. Besy ca
OnememeM 8 3a crnenuduuHa nmuTama he mpeyseru
[IpeacenuumTBo CTaTHOT KOMHTETA.

5. OTnoyeru npunpeMe 3a NOCTYNAK OUEeHUBAKHA U
npuka3 Cekuuje kKaKko 6M ce ca TMM 3aBPLIMJIO Npe
2007

Besa ca npodecnonannum npuoputeruma y IFLA-u:
X) paseoj npoghecuonanaya y oubauomexama, j) no-
opwxa uH@pacmpykmypu OubIuomeuxoz yopyoicera.

Axkumja

5.1 Ilpernen unanctBa CeKipje TOKOM IPBUX MECEH
2004.

5.2 CaunHuTH HAUpT Kpaher TeKCTa O BU3UjU, MHUCHjH,
pany u pasmory 3a Ceknujy yHyTap Onemema 1 3a
Byenoc Ajpec, ca muckycujama kxoje he ce obGaBipatu
no Ocna rme Om Tpebano 1a ce YCIOCTaBU jacaH
JHEBHH peJl 32 eBalyallljy U MpUKa3.

OBe akTUBHOCTH TpeOa Jia u3BeJIe U3BPIIHN OpraH
Cekunje.

FAIFE - Crno6onan mpuctyn uHpopMarujama u cioboaa
n3paxkaBama

CLM - Komurer 3a ayTopcko IpaBo ¥ Apyra NpaBHa MHTAmba

SRDG - Jluckycuona rpyma 3a ApyTBEHY OArOBOPHOCT

Action

4.1. Appoint a Section liaison person who will liaise
with the IFLA team at the UNESCO World Summit on
the Information Society and report to the Section on
issues that should be addresses by the Section.

4.2. Liaise with FAIFE, CLM and other strategic IFLA
units, especially Division VIII, to bring forward the
princi-ples and recommendations of the SRDG as
adopted by Council in Glasgow.

These activities to be developed by the FAIFE and
SRDG Working Group and reported through the Sec-
tion Newsletter as appropriate. Liaison with Division
VIII for specific issues to be assumed by the Chair of
the SC.

5. Commence preparations for the assessment and
review process of the Section to be completed before
2007

Relation to IFLA professional priorities: h)
Developing library professionals; j) Supporting
the infrastructure of library associations.

Action

5.1. Survey the Section's membership during first
months of 2004.

5.2. Draft a briefing paper on vision, mission, remit
and rationale for the Section within Division I. for
Buenos Aires, with discussions to be carried on until
Oslo, where a clear agenda on the evaluation and
review process should be established.

These activities to be led by the executive board of
the Section.

sk

FAIFE — Free Access to Information and Freedom of
Expression

#+++ CLM — Committee on Copyright and other Legal
Matters

skt

SRDG - Social Responsabilities Discussion Group
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